Northern Lake Champlain Basin Water Quality Council
Regular Meeting, September 18™" 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:02 by T. Briselden. Introductions were made.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC Don McFeeters — FNLC
Protection Andrea Morgante - LCA Sarah Lovitz - LCA
Organizations (2)
NRCDs (2) Dan Koenemann — WNRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD Kerry Brosnan — Franklin County NRCD

Municipalities (2) Tom Briselden — North Hero

Shayne Geiger - Shelburne

RPCs (2) Miles Waite — CCRPC Eleonore Walker - Burlington

Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht, Chris Dubin

Guests

Andres Torizzo, Watershed Consulting Associates Karen Bates & Chris Rottler- DEC

Brad Hulburt , Richard Tonino & Richard Colton - Lake | Bridget Butler & Josh Serpe - FNLC
Forest Condominiums HOA

Cliff Jenkins - NRPC Heather Murphy — Winooski NRCD

Erin Rogers — Trout Unlimited

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda

Miles Waite made a motion to approve the draft agenda, with Kent Henderson seconding. The motion passed
unanimously.

There were no public comments on items not on the agenda.

2. Review and Approval of August 21 Draft Minutes (ACTION)
Dan A reviewed the meeting minutes from August. Molly V made a motion to approve, and Dan K seconded the
motion. The minutes were approved unanimously.

3. Requests for Subcontracts or Subgrants (ACTION)

a. Lake Forest Condos— Stormwater-Preliminary Design-Burlington (WPD#14067): Proj. Manager=CCRPC,
$ requested = $37,824. Council previously awarded $17,000 at its June 18 meeting to begin design work.
Current projection is that design and construction oversight by an engineering firm will now exceed $25,000
therefore, CCRPC must now conduct a competitive procurement. See revisions to prior grant application which
results in an increase of $37,824 to a new total of $54,824 for CCRPC staff and subcontractor costs. Dan A
reviewed the scoring for this project, that was sent out in the meeting packet. Miles W —was there bids
obtained for this project? Dan A — next step is to go to RFP. Miles — how do we get a project cost without a
design. Dan A —its an estimate — we need to for an estimated calculation to see if this project is feasible. We
ran the P estimate calculations by DEC that Bowman put together and got a rubber stamp, at least in this
preliminary phase. Miles W — are we considering the pipe that goes under the pond? Andres T —yes — it should
be investigated. Andrea M —what commitment do we have from the HOA for O & M. Dan A — basically the wet
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pond is our responsibility. Richard T—the HOA is committed to doing maintenance. We are committed to
splitting the maintenance costs. Karen B —any changes that the HOA make to their SW, it will be reflected in
their permit. Seth K —shouldn’t be a problem to come to an agreement. Miles W — | am still worried about the
impacts of removing this pipe. Shayne G —iam still a bit confused as to how we can claim this credit
jurisdictionally but even the most conservative estimate is still worth pursuing. Why are we not going straight to
final design? Dan A — the process doesn’t really work that way, and there are a lot of unanswered questions.
Cliff J — Dean P supports this effort. Shayne made a motion to fund this project as described, with Guy seconding.
The motion passed 7-0-1 with Waite abstaining.

b. Basin 5 Riparian Projects — Adoption for Operations & Maintenance — Project Development: Proj.
Manager = Winooski NRCD, $ requested = $2,361 Winooski NRCD requests funding to explore potential
adoption of previously planted riparian areas in Basin 5 on Indian Brook in Essex and McCabe’s Brook in
Shelburne. Dan K —we have done many riparian buffer plantings, and plan to check up on some of them for
potential CWSP adoption. We would use the project verification tool and then evaluated the financial aspects of
what it would take. Andrea M —in determining if they are eligible, is there any actual water quality testing? Dan
K —no —the tool looks for width of buffer, density of stems — those are the two key elements. Andrea M —what
protocols are in place for monitoring P levels to see how accurate our models are, and is there any effort to
develop that data over a 10 year window, for example. Chris R —there is a lot of WQ testing that happens
through a different division, and that data is used, but not as much of a direct connection to these efforts. Dan K
— Do you have good records from 2016 about how many stems were planted? Dan K —we should, yes. Andrea
M — we need every opportunity to collect data. Dan K—many of the plantings we have visited have been huge
flops, so we shall see. Tom B —Dan —so we spend money to identify tree areas to be adopted — then what? Dan
A — WNRCD would apply for inspection/ reporting and it would have to be approved by the BWQC. Dan K —and
we may need to buy more trees. Miles W — have we invested in these O and M adoptions before? Dan A—no —
two are in the works though. Andrea M — is there any difference in adopting a riparian buffer versus a SW
project? Dan A-the process is the same, it just has to be in the project database, and paid for with state dollars.
Dan A — motion to fund Winooski NRCD for Riparian buffer identification adoption operation and maintenance.
Shayne G — made a motion as described and was seconded by Andrea M. The motion passed 7-0-1 with
Koenemann abstaining.

c. Shelburne Bay Non-Regulatory Project Prioritization — Project Development (WPD#12435): Proj.
Manager = CCRPC, $13,341. CCRPC has been conducting this project and others under the auspices of a previous
$10k award for project development. The Council has been previously briefed on two projects that have been
identified as a results of this development work: the “Nissan Gully” project (WPD#14064) and the associated
“Shelburne Road cemetery gully” (WPD#14065). CCRPC is requesting an increase of $10,760 for subcontractor
costs for further development work (most notably an investigation of the condition of a deteriorating
stormwater conveyance pipe under the Nissan parking lot) plus $2,581 for CCRPC project administration. See
attached proposal. Andres T —the main cost is videoing the pipe. The owners think it may be plugged. We
don’t know if its plugged or failing. Need to know if we can continue to use it for a discharge point or if we need
to look at routing the flow in another direction. Dan A — Watershed Consulting will also talk to Larkin Realty.
There is also a little bit of time in here for myself to help supervise and reporting. The overall project is in the
neighborhood of 22 kg/P. Andrea M — have we tested the P levels in the SW outfalls? Why aren’t we collecting
samples? Karen B —we don’t really worry about testing because we have the science that has been previously
done. Andrea M — its such a simple test — we should take the opportunity. Miles W —when do you sample? Its
more complicated than that. Tom B —maybe we talk about this at the next meeting and have DEC address this
more. Kent H—Where does the 3 acre SW permit come into this area? Dan described the geographic extent.
Andres T — | don’t think replacing the structure is a good way to spend the money, because of the high cost.
Other alternatives may more heavily involve Vtrans, or wetlands and natural resource impacts. The idea is just
to eliminate the unknowns in order to be more focused on scoping. Cliff ] — NRPC supports the approval of the
funds. Andrea M made a motion and Molly V seconded the motion to approve funding as proposed. The motion
passed 7-0-1 with Waite abstaining.
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4. Project Updates (information)

Updates on current Project Development efforts

Vermont Land TrUSE ....cvc et e e st s s enaenae potential projects on VLT-managed land
No updates.

NOFTRWESE RPC.... ittt ettt st es s st s s as st s s se st sessens Road & Shoreline Erosion Issues
No updates.

Friends of Northern Lake Champlain..........cccccuu...... Mill River NW, Georgia Shoreline & Road, St. Albans Bay
No updates.

TOWN OFf NOIEN HEIO..cceieit ettt sttt s b st sester e eees Pelots Point shoreline erosion

We are close to getting FEA to come out for a site visit.

Updates on current Design & Implementation Projects:

Town of Saint Albans: Fairfax Street culvert, Implementation ........ccocecvenininice e (Saint Albans)
Received final report from the town. Completed.
Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation ......... (Colchester)

Evan Fitzgerald — parks district have been cutting trees in the area to use for fake beaver dams. Pretty
sure they don’t need professionals to do the work. Should be doing the work in the next couple of
weeks.

Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation .........ccccovecevevnineeene. (South Hero)
No substantial updates — waiting on feedback about what permits, mainly stream alt.

Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices — Implementation ......(Georgia)
Awarded the contract! Project came in slightly under budget. Construction hasn’t started yet but per
the contract, work will need to be completed in December.

Other updates from staff, members, DEC and guests

Chris R —we put out the new cost rate methodology to the public. This gives us the new number for our basin.
Its about 17 kg/yr. that would bring us to 51 for the first 3 years. This is a massive reduction. We will be using
this number for the reappointment process. So what this means is that by June 30 2026 we need 51 kg in the
ground, or 68 kg by June 2027. We are at 38 kg built or under construction. Tom B — this will impact
spreadsheets and scoring, right? Dan A —yes. Tom B — maybe we put this on the agenda for next meeting, as
well as water quality monitoring.

5) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines

a) October 16: subgrant applications for Design or Const. due 10/6, for Project ID & Dev due 10/10

b) November 20: subgrant applications for Design or Const. due 11/10 for Project ID & Dev due 11/14

The meeting was adjourned at 11:31 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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