
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

MS4 SUBCOMMITTEE  2 
OF CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 3 

DATE:   Tuesday, October 7, 2025      REGULAR MEETING (In-person only) 4 
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m. 5 
PLACE:  110 West Canal Street, Suite 202. Winooski, VT 05404 6 
DOCUMENTS:   Minutes, documents discussed, and presentations accessible at:  7 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 8 
 9 

Committee Members in Attendance 
Burlington: Amelia McClure Burlington Airport: Heidi Miller 

(EIV) 
Williston: Lisa Cicchetti 

Colchester: Alex Kubala Milton:  Winooski: Ryan Lambert 
Essex: Annie Costandi, co-chair, 
Lea Sanguinetti 

Shelburne: Shayne Geiger VAOT: Jennifer Callahan, Tyler 
Hanson, Kaylie Kneeland 

Essex Jct.: Chelsea Mandigo, co-
chair, Tyler Marshall 

South Burlington: Brett 
McCreary 

Univ. of VT:  

Guests: Lucas Goldfluss – Winooski NRCD 

CCRPC Staff:  Dan Albrecht, Maya Balassa 

 10 

Review and approval of draft Agenda. Public comment on items not on the agenda 11 

No changes to the agenda were made. No public comment received. Members, staff and guests introduced 12 
themselves. 13 

Review and approval of minutes (August 5, 2025) 14 

Shayne made a motion to approve the August 5 minutes as drafted, seconded by Alex. The minutes were 15 
approved unanimously. 16 
 17 
Amend FY26 Budget (ACTION) Requested CCRPC increase for Lead Agency services and requested 18 
WNRCD increase for rain garden improvements 19 
 20 
Dan shared the original FY26 budget and the proposed changes. The hourly rate and indirect rate for CCRPC 21 
changed, as well as some additional staff time is needed, creating a need for an additional $3,670 for CCRPC. 22 
The other change is an increase for Winooski NRCD to do programmatic and physical updates at the ten rain 23 
garden sites. The additional cost of that would be $5,590 plus $550 for new signage. Dan shared that Lucas 24 
laid out the proposed need and changes for rain garden proposed, both to materials and staff time. Annie C. 25 
opened the floor for additional changes. No additional changes were proposed nor concerns raised. 26 
 27 
Ryan moved to amend the FY26 budget to add $9,810, Shayne seconded. The motion passed unanimously. 28 
 29 
Update on Rethink Runoff Stream Team Operations (Winooski NRCD) 30 
 31 
Lucas presented on the 2025 Rethink Runoff Stream Team Field Season. Lucas shared photos of the events. 32 
Lucas discussed the Williston Rain Barrel event where they constructed rain barrels. The South Burlington 33 
drinking water week was with fourth, fifth, and sixth graders. During the event they explored runoff and the 34 
impact of rain gardens. The Shelburne rain garden workshop was held in partnership with some regional 35 
partners to learn about rain gardens. The Burlington event was the Art Hop storm drain mural. The design is in 36 
front of Speeder and Earls. There was also an event in Milton on Green Up Day and one at the Winooski 37 
Farmer’s Market. They also sampled 11 tributaries as part of the water quality sampling program. They are 38 
looking to expand the rain garden program. Lucas shared that if you know of any sites, please let them know. 39 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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The Fall newsletter and annual report are being worked on.  Lucas asked about the raingarden at Callahan 1 
Park. Amelia McClure responded that the parks department maintains it.  2 
 3 
Update on Rethink Runoff ad campaign (Pluck) 4 
 5 
Dan shared slides from Pluck showing some website updates and photos from the storm drain painting.  6 
 7 
Lake Champlain Sea Grant Stormwater Regional Utility Research Fellowship: Final Report 8 
 9 
Annie shared that SeaGrant wants to host the final report of our website and there is money left over from the 10 
fees paid by the six participating towns (approximately $11,000) and asked if everyone wants the money back. 11 
SeaGrant offered that they could use the funds for a peer reviewed journal article and towards regionalization 12 
efforts. Shayne asked if they could use the funding towards stream team and rethink runoff. Annie responded 13 
that only six of the group paid for it but twelve people are in the group. Dan asked why they didn’t spend it. 14 
Dan shared that he looked at the report but asked if there was anything that came out of the report that should 15 
be done. Shayne responded that it didn’t seem as cost effective as it would need to be. Alex was skeptical of 16 
the estimated hours spent by each town/city on stormwater efforts. Lisa asked if they talked about training 17 
programs. Chelsea noted that stormwater master plans and Phosphorus Control Plan updates are yet to be 18 
approved by DEC. They are operating on plans that have not been approved. Chelsea and others submitted the 19 
new plans in March 2024. Jennifer shared that they have different renewal/submittal requirements. Lisa added 20 
that there are organizations that provide training. Annie shared that Jim Pease from the State used to put on 21 
trainings every year for all municipal MS4 permittees. Annie added that it is probably something they should 22 
look into again. Shayne added that maybe they shouldn’t be paying the state for clarity on their regulations, 23 
therefore, they should just return the money. Ryan shared that perhaps the VT Chapter of American Civil 24 
Engineers could be approached to provide training and NY State has a certification process for reviewing sites 25 
that have a construction permit to gain more training. Dan asked if it was online or in person. Ryan shared that 26 
it was online.  27 
 28 
FY27 Budget 29 

Dan shared a first draft of the FY27 budget. Alex asked what the survey was for. Dan responded with how 30 
they have been doing a survey every five years to track the efficacy of our programming. Chelsea added that it 31 
comes up with ideas and is interesting. Dan continued to share the budget lines including Pluck costs, staff 32 
time, and Stream Team. The total is $78,360. There will be some surplus likely carried over from FY26 into 33 
FY27. The dues work out to be around $5,000 to $6,000 per year depending upon how much surplus is 34 
available. It should be figured out by the November 4th meeting. Dan reminded the five participating towns 35 
that he emailed out anticipated dues for adopt-a-drain. Annie opened for any questions. The budget will be on 36 
the November agenda.  37 

Other Updates Staff/Guests 38 

Shayne shared that the MS4 seat on the State’s Regional Stormwater Utility Study Committee Meeting was given 39 
to a Shelburne Selectboard member, Luce Hillman. Annie shared that Christine (Dougherty) from Williston is 40 
also on the MS4 committee. Annie shared that she is planning on attending Thursday’s meeting. 41 

Dan shared that this committee was formed in part out of 3-acre permit frustration of private landowners. 42 
Shayne shared that each community is handling it differently. Members discussed how they were dealing with 43 
the issue of funding design and anticipated construction costs for sites for which the municipality is a co-44 
permittee with a subdivision. 45 

Dan shared the UPWP website, and suggested members keep an eye out for the next application opening to 46 
submit requests for the next process. Dan shared that he will again be contacting members to report on 47 
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stormwater permit compliance activities carried out in 2025 as part of reported action items in their Hazard 1 
Mitigation Plans which will have to be updated in 2027. 2 

Alex asked if Annie could contact SeaGrant about having the money returned to the funding municipalities. 3 
Annie agreed. 4 

Affirm/change schedule of Subcommittee meetings 5 

a) November 4 – online 6 

 7 
Chelsea adjourned the meeting at 1:16 pm.  8 
 9 
 10 

Respectfully submitted, Maya Balassa and Dan Albrecht 11 
 12 


