
c/o Chittenden County RPC 
110 West Canal Street, Suite 202 
Winooski, VT 05404 
www.ccrpcvt.org/northern-lake-champlain-
cwsp/ 
802-861-0133 

 
 
Date: November 14, 2025      TWO (2) PAGES 
To: Basin 5 Water Quality Council 
CC: DEC staff and subgrant applicants 
Re: Staff recommendation: application for Water Quality Formula Subgrants, November 2025 Round 
 
Attached is a 3-page PDF showing how I scored the one request received, Pelots Points Shoreline Stabilization – 
Prelim & Final Design – Georgia.  Pursuant to Act 76 Rule and Guidance, the Council may adjust the co-benefit 
scores if it disagrees with my scoring.  
 
Relative scoring of previous Design or Construction projects received is shown for reference including the 
previous request for Preliminary Design or Final Design phase funding where applicable. 

 P-
reduction 

Co-
Benefits 

Other 
Considerations 

Total BWQC mtg date 
& action 

Pelots Points Shoreline Stabilization – 
Prelim & Final Design 

50 6 4 60 
11/20/25, 
_____ 

Polly Hubbard Stream Restoration – 
Archeology & Final Design 

20 4 4 28 
10/16/25, Fund 
in full 

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction ($-per-kg) of around $15,000 scored 50 points while a project with a cost higher than $40,000-per-kg 
scored zero points. 

Lake Forest Condominiums - 
Stormwater – Preliminary Design – 
Burlington (amended from 6/18 mtg) 

50 5 4 59 
9/18/25, Fund in 
full 

Lake Forest Condominiums - 
Stormwater – Final Design – Burlington 

35 5 8 48 
6/18/25, Fund in 
full 

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction ($-per-kg) of around $26,000 scored 50 points while a project with a cost higher than $50,000-per-kg 
scored zero points. 

Mill River Road SE Stormwater 
Practices– Implementation 

30 3 6 39 
3/20/25, Fund in 
full 

Beebe Lane – Road Project – 
Implementation 

50 5 10 65 
3/20/25, Fund in 
full 

Wolcott Family Natural Area – 
Floodplain Reconnection – Final Design 
& Implementation 

10 7 8 25 
2/20/25, Fund in 
full 

Fairfax St. Culvert - Floodplain 
Restoration - Implementation 

20 4 10 34 
9/19/24, Fund in 
full 

Falls Road Trail – Gully Stabilization / 
Stormwater - Implementation 

70 4 6 80 
7/18/24, Fund in 
full 

Two Heroes - Stream Restoration - Final 
Design ( Scenario with match ) 

10 9 10 29 
5/16/24, Fund in 
full 

Wolcott Family Natural Area – 
Floodplain Reconnection – Preliminary 
Design  Low Cost Scenario ) 

20 7 8 35 
4/18/24, Fund in 
full 

 

http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
http://www.ccrpcvt.org/northern-lake-champlain-cwsp/


UVM Hort Farm – Floodplain 
Restoration - Construction 

40 
 

9 10 59 
4/18/24, Fund in 
full 

Fairfax St. Culvert - Floodplain 
Restoration - Preliminary Design 

30 4 8 42 
3/21/24, Fund in 
full 

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction ($-per-kg) of around $13,000 scored 50 points while a project with a cost higher than $25,000-per-kg 
scored zero points. 

UVM Hort Farm – Floodplain 
Restoration - Construction 

40 9 10 59 11/16/23, fund 
in part 

McCabe’s Brook – Process-Based 
Restoration – Preliminary Design 

40 4 0 44 2/23/23, Fund in 
full 

Falls Road Trail Design – Final Design 70 1 6 77 2/23/23, Fund in 
full 

Mill River Road, SE – Infiltration 
Chamber & Gully Restoration Design – 
Final Design 

30 3 2 35 2/23/23, Fund in 
full 

Mill River Rd, NW – Regrading & Plunge 
Pool 

10 3 2 15 2/23/23, denied 

 
Staff comments:  
The project is a result of project development efforts previously funded by the CWSP. The projected phosphorus 
reduction is significant and the projected costs are reasonable. 
 
Therefore, I recommend the following: 
 
Approve the funding of both preliminary and final design work as requested with the proviso that the CWSP hold 
off on providing funds for final design should the results of preliminary design work increase the projected costs 
per kilogram above $40,000 per kilogram. 
-Dan 
 
 
 



PHOSPHORUS-REDUCTION SCORING METRIC

SCORING FOR PROJECTS CONSIDERED AT 11/20/25 BWQC MEETING

>>>>>>>>>>>>>>>>>>>>>>>>> Prepared by Dan Albrecht, CCRPC

Total cost

Annual 

Avg 

(kg/yr) $/kg

Design 

Life $/kg./yr.

PROJECT

Prior CWSP 

award

This 

request

Grant $ 

needed for 1) 

further 

design & 2) 

Construction

Total 

Projected 

Final Cost 

(grant $)

Annual 

Avg 

(kg/yr) $/kg

15
* if life > 

15

COST-

EFFECTIV

ENESS 

per Chpt 

6 

70 

POINTS

Pelots Point Erosion - Shoreline 

Stabilization -Prelim & Final 

Design
$0 $21,291 $154,055 $175,346 9.00 $19,483 15 15 $19,483 50

 * Scoring Scale *

< $8,000 70

< $16,000 60

< $24,000 50

< $32,000 40

< $40,000 30

< $48,000 20

< $56,000 10

If design life greater than 15 years, just enter 15 > $64,000 0

* Metric first set in Jan 2023, then revised as follows: March 2024, May 2025 and October 2025

1. Cost effectiveness relative to Basin 5 target & available funds

COST EFFECTIVENESS FORMULA ($/kg/yr) = (15 years/design life years of your project) * (total capital project cost 

(dollars) for design and construction) / (annual average total phosphorus source load reduction (kg/yr)). 

P-reduction reduced relative to available funds, cost-effectiveness P-reduced per dollar, cost relative to design life 

phosphorus reduction benefits (estimated using DEC protocols, cost-effectiveness relative to project type, etc. 



Co-Benefit Scores

Scoring Template for Co-Benefits, as finalized, 8-17-2023

11/20 Meeting

Benefit Range

Weight,      

1 or 2

Max 

Score

Pelots Point : 

Prelim & Fnl Dsgn

Hazard Mitigation 1-4
2 8 4

Education 1-4 2 8 0

Ecosystem 

Improvement 1-4
2 8 2

Habitat 

Improvement 1-4
2 8 4

Environmental 

Justice 1-4
2 8 0

Community 

Support 1-3
2 6 6

Other Benefits 1-4 1 4 0

MAX 50 16

Conve

rsion 

to 20 

point 

scale >>>> 20

6

* Note: Co-Benefit matrix changed between version used in 

February 2023 and version finalized in August 2023



Scoring Template for Other Considerations As issued by CWSP, January 2023

11/20 Meeting

Possible 

points

Pelots Point : 

Prelim & Fnl Dsgn

Positive Scores

Construction proposal >>> 8

Final Design proposal >>> 4 4

Conceptual Design proposal 0

Design life 16-20 years 2 0

Design life 21+ 4

Provides match up to 10% of overall budget 2

Provides match over 10% of overall budget 4

Provides match over 20% of overall budget 6 0

Provides match over 30% of overall budget 8

Negative scores

Minor uncertainties in budget -2

Major uncertainties in budget -4

Minor but passable potential barriers -4

Major potential barriers to implementation -8

Key Landowner letter/email is missing -4

Landowner commitment letter weak -2

O & M costs exceed $2,000 per year -4

Project not in conformance with Basin 5 Plan -10

Applicant has little applicable experience -4

TOTAL 4

MAX IS 10

Proposed phase of project funding, certainty of costs in proposal, 

potential complications, demonstrated ability/experience of 

applicant to complete project, relative commitment of landowner 

to project phases, project operations & maintenance costs, design 

life beyond 15 years, conformance with Basin 5 Plan
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

 

Application Form 
For Preliminary Design, Final Design or Implementation/Construction 

Subgrant 
Submit this form and required attachments in accordance with the following schedule along 

with other required documents noted in the Ongoing Call for Applications for consideration at a 

future Basin 5 Water Quality Council meeting.  

Deadline for Subgrant Application:  
by 5 p.m. EDT of the date below to 
dalbrecht@ccrpcvt.org  

Date of Basin 5 Water Quality Council 
meeting for consideration of Application 
(virtual, 10 a.m., EDT) 

Monday, November 10, 2025 Thursday, November 20, 2025 
Monday, December 8, 2025 Thursday, December 18, 2025 

1. APPLICANT INFORMATION 

Organization/Municipality Name: Town of North Hero, VT 

Name of Point of Contact: Tom Briselden            Title: Chair, Shoreland Subcommittee 

Mailing Address: PO Box 38, North Hero, VT  05474 

Phone Number: 814-440-2604 

E-mail Address: tbriz@att.net 

2. PROJECT INFORMATION 

Project Title: Pelots Point Road Lakeshore Stabilization -Prelim & Final Design– North Hero 

Watershed Project Database Number: t.b.d 

Project Type (according to Appendix B Project Types Table of the 2023 CWIP Funding Policy) : Lake 
Shoreland – Preliminary/Final Engineering Design 

Project Phase you are seeking funding for (may check more than one box if applicable):  

☒ Preliminary Design                   ☒ Final Design                  ☐ Implementation/Construction 

Project Location including watershed/sub-watershed, nearby landmarks, roads, etc.     
 
182-236 Pelots Point Road, North Hero, VT  05474 
 
Project GPS coordinates (e.g. 44.26278, -72.58054): 44.80862, -73.3124. 
 
Project Locator Map (please attach, use Vermont ANR Natural Resources Atlas to make map) 

https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding
mailto:dalbrecht@ccrpcvt.org
https://dec.vermont.gov/water-investment/cwi/grants/resources#ProjectTypes
https://anrmaps.vermont.gov/websites/anra5/
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

 

3. PROJECT DESCRIPTION 

PROJECT OVERVIEW Please describe the proposed project in detail, especially the phosphorus reduction 
practices that will be developed, designed and/or implemented with the grant funds you are seeking. 
Submit descriptive documents such as design cost proposals, excerpts from any prior studies, prior 
conceptual or final designs and other documents that may be useful for application reviewers. 
 

Project Area 
The project area is an approximately 200-foot-long stretch 
of shoreline between a large boulder to the north and an 
existing oak tree to the south where the shoreline is 
shorter and bends to a more protected cove, as shown in 
the attached sketch plans. The eroding bank is vertical and 
undercut in some locations. The bank is on average 9.7 feet 
tall. The north 150 feet of bank averages 10.4 feet tall, and 
the lower 50 feet of the bank averages 8.4 feet tall. Trees 
are retaining soil in some areas, but some have been 
undercut and fallen in recent years. The lower shoreline is 
primarily bedrock, which extends to the eroding slope in 
some areas. The erosion is particularly severe in two areas 
without tree root or other vegetative support. In these 
areas, the vertical erosion face is severely encroaching on 
the edge of the road. 
 

Proposed Work 
On Lake Champlain, due to variable water levels shoreline 
stabilization, stabilization efforts require robust protection 
such as a stone toe up to an elevation of 100 feet. Above 
that elevation, bioengineering practices can be applied to 
enhance the naturalization of the shoreline.  
At Pelots Point Road, a stone toe is recommended up to 100 feet elevation. This protective toe will sit 
directly on bedrock. The road elevation varies from an elevation of 106 to 109 feet, based on VCGI 
LIDAR data. This leaves 6 to 9 feet of elevation to install bioengineering practices such as encapsulated 
soil lifts. The presence of ledge at the site will make any excavation more challenging but provide an 
opportunity for very secure mounting of stone and other practices. 
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

 
 

Project Scope 
To promote time and cost efficiency, the project scope for this request will include a 
preliminary design phase ($3,410) and followed with, barring any unforeseen barriers with 
the town, landowner, or permitting agencies, a final design phase ($23,375). 
The tasks and timeline will include: (1) Preliminary Design – Dec ‘25, (2) Final Design Draft – 
Mar – ’26 , (3) Site Visit with Regulators – Apr ‘26, (4) Permitting May – ‘26, (5) Final design 
Report and Cost Opinion – Jul ‘26, (6) Bid Support – Sep ‘26. 
 
 

4. Estimated annual average total phosphorus load reduction (kg/yr) & cost-effectiveness 

a. Using pollution reduction calculator tools consistent with the methods included in DEC’s 

Standard Operating Procedures (SOPs) for Tracking and Accounting of Phosphorous, what is the 

estimated annual average total phosphorus load reduction in kilograms per year of your proposed 

project? Attach a copy of the output from the calculation. 5.9 to 11.8 kg/yr 

b. Using the following formula, what is the Cost Effectiveness of your project: 

Cost effectiveness ($/kg/yr) = (15 years/design life years of your project) * (total capital project cost 
(dollars) for design and construction) / (annual average total phosphorus source load reduction 
(kg/yr.). Note: we realize final construction costs may not be known with certainty. Use your best 
estimate. Type in the calculation for your project below.  

 
15/15 x 150,000 / 8.9 kg/yr avg = 16,853 $/kg/yr 
 

  

https://dec.vermont.gov/water-investment/cwi/projects/tracking-accounting#SOP
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

5.  APPLICATION REQUEST BUDGET Attach a sheet showing how sub-totals calculated. Be 
sure you budget enough time/funds for Project Management/Completion (supervision of 
consultants, reporting tasks, check-in meetings with CWSP, DEC, landowners, consultants, 
potential archeological investigation, etc.)  to fully meet the required milestones and deliverables of 
your project type detailed in the CWIP Funding Policy. 

Expense/Item Grant Request Leverage 
/ Match 
Funds 

Sub-Totals 

APPLICANT    

Project Management/Completion (including salary/hourly 
costs and fringe benefits). Include any volunteers or ad 

hoc employees if applicable. 

   

Mileage Charges (use Federal rate)    

Supplies / Materials not purchased by subcontractors    

Equipment Rentals or Equipment Use charges    

SUBCONTRACTORS    

Engineering/Design Services for 30% Design or Final 
Design 

$2,915-PD 
$16,440 -FD 

 $2,915-PD 
$16,440 -FD 

Archeological Investigation: Archeo. Resource Assessment 
and/or Phase I field investigation 

   

Construction Management Services by Engineer/Designer    

Construction/Implementation Services    

Other eligible costs (see 2023 CWIP Funding Policy)    

Project Completion SUBTOTAL 
$2,915-PD 
$16,440 -FD 

 $2,915-PD 
$16,440 -FD 

Indirect**: If you have a negotiated indirect rate, you 
typically charge, please use that. Otherwise, you may 
charge up to 10% on all APPLICANT costs and 10% on the 
first $50,000 of SUBCONTRACTORS costs, noted in the 
rows above. 

$292 – PD 
$1,644 - FD 

 $292 – PD 
$1,644 - FD 

Project Completion TOTAL  
(Project Completion SUBTOTAL + Indirect) 

$3,207-PD 
$18,084-FD 
$21,291-
TOTAL 

 $3,207-PD 
$18,084-FD 
$21,291-
TOTAL 

Procurement of subcontractors:  Providing prior proof of competitive procurement is not required. 
Generally speaking, subcontracted services included in the budget above such as engineers/designers 
and construction services should be competitively procured either before or during the duration of 
the grant. Subgrantees will have to demonstrate that for engineering/design services estimated to 
exceed $25,000 that a Request for Proposal was sent to at least three firms. Applicants are 
encouraged to competitively procure consultation/engineering/design services prior to submitting a 
grant application so that their budget request is firm for those services. Please attach any winning 
quotes/cost proposals for any services used in your budget above if applicable. Lastly, see the most 
recent version of the grant procurement policies here: https://www.ccrpcvt.org/northern-lake-
champlain-basin-water-quality-council/#policies 
For applications with Implementation/ Construction costs these services must be competitively 
procured but that can be done during the grant duration. For now, just provide an estimate of 
construction costs. Be sure to include estimated costs for Construction Management services 
(typically from your Design engineer) if you want outside expertise to oversee the work. 
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

Please describe your plans for procurement either before or during the grant period. 
Be sure to read the requirements for procurement at https://www.ccrpcvt.org/northern-lake-
champlain-basin-water-quality-council/#policies . For example, you can say “we sent an RFP for X 
services to the following three firms: Firm A, Firm B and Firm C. Attached is the proposal from Firm B 
which we selected” or “for purposes of this grant proposal we are budgeting in $15,000 based upon 
verbal estimates from an engineering firm with whom we have a long-standing relationship. 
 

 See attached scope of work from Fitzgerald Environmental 

 
Future costs:   if you are only seeking funds for Preliminary (30%) Design or Final (100%) Design, 
please provide a rough, “ballpark” estimate of anticipated Costs for Permitting, Construction 
Management and the Construction/Implementation itself. This information is needed for the Basin 5 
CWSP to determine whether it is worth it to fund design services in the first place. For example, you 
could just provide examples of what other similar projects have cost. Do not put this estimate on the 
budget table above in Section 5. 
 
$ 150,000 
 

6. Co-benefits: describe how your project provides any of the following co-benefits 
See how co-benefits are defined & considered at https://www.ccrpcvt.org/northern-lake-
champlain-basin-water-quality-council/#policies  

Hazard Mitigation: single road hazard 

Education: duplication of similar projects with lakes and ponds, showcase for island projects, DEC 

presentations. 

Ecosystem Improvement: yes 

Habitat Improvement: stabilization of existing native vegetation, addition of new native vegetation to 

stabilize shoreline. 

Environmental Justice: 0 

Community Support: yes, Town and landowner supports 

Other Benefits not captured above: 0 

7. OTHER CONSIDERATIONS 

LEVEL OF UNCERTAINTY: Please describe the level of uncertainty of any elements of your budget. 
 
There are no elements of uncertainty in the budget for design.  FEA is experienced at doing final 
designs for CWSP projects. 
 

BARRIERS: Please let us know any potential barriers/complications to completing this project and how 
you plan to manage those challenges during the duration of the grant. 
 
The primary barrier identified is the cost of securing the stone toe to the existing shale bed.  This will be 
managed with appropriate engineering practices and discussion with the contractors bidding on the 
project. 
 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

LANDOWNER COOPERATION: Please provide an overview of the relative degree of commitment from 
the landowner to allowing the project to be constructed on their land. Is the landowner aware of the 
design life of the project and the need for visits during that time to the property for operations, 
maintenance, inspection & verification? Please attach any letters or emails from the landowner 
indicating their support for the project and awareness of their required commitment most notably 
access for any needed annual maintenance and inspection that the project is still functioning in future 
years as designed. Note date of letter/email and sender below. 
 
A substantial amount of the project will be performed in the town right-of-way.  The Town of North Hero 
and its Select Board is committed to the project subject to the review of conceptual, final designs and 
O&M agreements.  A portion of the project will be on private property.  The landowner is committed to 
the project subject to review of conceptual and final designs prior to construction.  Letters-of-commitment 
will be obtained during the final design process.  
 
OPERATIONS & MAINTENANCE: Please provide quantitative estimates of operation and maintenance 
costs on an annual basis where available. (e.g. person for 4 hours once per year). If not available, 
describe what types of maintenance activity might need to take place and how often. 
 
The town performs O&M on all sections of the town’s right-of-ways. 
 
DESIGN LIFE: What is the design life of the project once constructed? 
 
15 years with appropriate O&M.  Primary erosion will be controlled with stone toes while the upper 
portion of the bank will utilize proven bioengineering stabilization methods. 

In addition to submitting the Subgrant Application Form, complete & submit the following 

documents, combined in the following order, into one PDF: 

○ Project Locator Map 
○ Descriptive documents as noted in Project Description section of this application. 
○ Completed DEC Interim Phosphorus Reduction Calculator Tool v1.0 (only required for 
Preliminary Design, Final Design and/or Implementation projects);  
○ Winning quotes/cost proposals from subcontractors proposed in budget (if applicable); 
○ Letters/emails from landowner(s) indicating support and awareness of required commitment 
○ Completed DEC screening form; (only required for Preliminary Design, Final Design and/or 
Implementation projects). This screening form may be submitted after the deadline, but completion is 
required before the Basin 5 CWSP will issue a subgrant. 

 In addition to familiarizing yourself with Vermont DEC’s FY23 Clean Water Initiative 

Program Funding Policy visit the page for the Basin 5 Water Quality Council 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/  to view 
examples of applications previously considered by the Council. 

 Last but not least, please be aware that your project may require the completion of an 
Archeological Resource Assessment at minimum as well as potentially “Phase I test 
pits.” Please be sure to read pages 27 through 33 of the FY23 CWIP Funding Policy. The 
former typically cost about $2,000-$3,000 while the latter range generally range from 
$5,000 to $15,000 depending upon the area of ground disturbance. Archeology related 
costs are eligible to be included as a Subcontract cost in your grant application. 

Project Eligibility 

https://dec.vermont.gov/water-investment/cwi/grants/resources
https://dec.vermont.gov/sites/dec/files/WID/CWIP/Updated12.14_AppendixA_FillableForm.pdf
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
https://dec.vermont.gov/sites/dec/files/WID/CWIP/SFY23%20CWIP%20Funding%20Policy_FINAL_12.2.22_JBSIGNED%20-%20Corrected%20links.pdf
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Basin 5: WQ Formula Restoration Grant app, Design and/or Construction, updated May 2025 

Please Review the following eligibility documents before submitting this application: 
1) FY23 Clean Water Initiative Program Funding Policy  (click here) 
2) Act 76, Clean Water Service Provider Rule and Guidance & explanatory materials (click here) 
 

Is the portion of the project that you are seeking funding considered non-regulatory and 
voluntary? i.e., the portion of the phosphorus being treated/reduced is not a required or 
compelled element of a regulatory permit (e.g. MS4 permit, MRGP, 3-9050 permit, wetland 
permit, etc.) or a legal settlement. (Answer must be YES to submit). 

Yes                    
No 

Does your project type meet the applicable definitions and minimum standards as provided in 
the CWIP Funding Policy (Answer must be YES to submit).  

Yes                    
No 

Has your organization/municipality been pre-qualified to receive subgrants from the CCRPC / 
Basin 5 Clean Water Service Provider? If No, please submit Qualification Materials along with 
your application to dalbrecht@ccrpcvt.org. Qualification Materials templates are available at 
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding  

Yes                    
No 

Have you discussed your application with the DEC Basin Planner, Karen Bates or with Dan 
Albrecht the Basin 5 CWSP Manager? If not, we encourage you to do so, prior to your 
proposal being deliberated on by the Basin 5 Water Quality Council.  

Yes                    
No 

Note: Projects with a phosphorus reduction cost efficiency of more than $40,000 per kilogram 
over a 15-year life span (inclusive of Design and Construction Costs) must have their 
application discussed with Mr. Albrecht and the Water Quality Council via a formal pre-
proposal. If this is applicable to your project have you contacted Mr. Albrecht to receive a pre-
proposal form? (Answer must be YES to submit). 

Yes                    
No 

 

 

https://dec.vermont.gov/sites/dec/files/WID/CWIP/SFY23%20CWIP%20Funding%20Policy_FINAL_12.2.22_JBSIGNED%20-%20Corrected%20links.pdf
https://dec.vermont.gov/water-investment/statues-rules-policies/act-76/law-rule-guidance
mailto:dalbrecht@ccrpcvt.org
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding


Project Locator Map 

 

 

Descriptive documents as noted in Project Description section of this application. 
SEE BELOW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Memorandum: Pelots Point Road Shoreline Stabilization – Feasibility Study 

 
 



 
 

 



 



 
 
 
 

Town of North Hero Lake Wise Evaluation (Lakeview Drive and Pelots Point Road) 
 

 



 
 

 



 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Completed DEC Interim Phosphorus Reduction Calculator Tool v1.0 (only required for 
Preliminary Design, Final Design and/or Implementation projects);  
 

 
 
 
Winning quotes/cost proposals from subcontractors proposed in budget (if applicable) 
 

https://dec.vermont.gov/water-investment/cwi/grants/resources


 
 
 
 



 
 
 



 
 
 



 
 
 
Letters/emails from landowner(s) indicating support and awareness of required commitment 
To Be obtained during preliminary design task. 
 
 
 
 
 
 
 
 
 
 
 



Completed DEC screening form 

 

 

 

https://dec.vermont.gov/sites/dec/files/WID/CWIP/Updated12.14_AppendixA_FillableForm.pdf
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