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MEETING DATE: Wednesday, January 7, 2026, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/82850485222 or
Callin: +1 305 224 1968 | Meeting ID: 828 5048 5222
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405

1. Startrecording; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items; group expectations (Action, 2 minutes)
3. Public comment (for items not on the agenda) (Discussion, TBD minutes)
4. Draft minutes: November 5, 2025 * and December 3, 2025 * (Action, 5 minutes)
5. FY2025 4" Qtr & FY2026 1 Qtr Journal Entries (posted separately) * (Action, 10 minutes)
6. FY2026 UPWP and Budget Mid-year Adjustment (posted separately) * (Action, 20 minutes)
7. Regional Plan/LURB Process (preapplication response letter — 12/22/2025) *(Discussion, 20 minutes)
8. Draft Community Liaison Policy * (Discussion/Action, 20 minutes)
9. Semi-Annual Policy Participation List * (Discussion, 5 minutes)
10. 2025 Community Engagement Annual Summary * (Discussion, 5 minutes)
11. Act 250 + Section 248 Applications * (Action, 5 minutes)

a) Essex Resort Holdings, LLC (case 25-1462-AN)
12. Chair/Executive Director Report (Discussion, 10 minutes)

a) Legislative Breakfast debrief

b) Staff Retreat highlights

c) Eleni’sretirement

d) CATMA merger exploration

e) Other
13. Draft January 21, 2026 Board Agenda * (Discussion, 10 minutes)
14. New business (Discussion)
15. Adjournment (Action)

* Attachments

NEXT MEETING: Executive Committee: Wednesday, February 4, 2026

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/82850485222
https://www.ccrpcvt.org/wp-content/uploads/2025/12/Item-5_Quarterly-Journal-Entries.pdf
https://nrb.blob.core.windows.net/lurbact250/RPC04-0001/Preapplicaion%20Response%20Letter%20RPC04-0001.pdf
https://www.ccrpcvt.org/about-us/committees/executive-committee/
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1 DATE: Wednesday, November 5, 2025

2 TIME: 5:45 PM

3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

4

5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair

6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer

7 Joe Segale, at large <5000 Chris Shaw, Past Chair

8 Jeff Carr, Finance Committee

9
10 ABSENT: None
11
12 OTHERS: Kyle Connors, Auditor
13
14 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
15 Amy Irvin Witham, Sr. Business Mgr. Eleni Churchill, Trans. Prgm Director
16 Taylor Newton, Planning Program Director Forest Cohen, Business Director
17 Anne Nelson Stoner, Outreach & Engmt. Bryan Davis, Sr Transportation Plnr.
18
19 1. Start Recording; Call to Order; Attendance
20 B. Hill called the meeting to order at 5:45pm.
21
22 2. Changes to the Agenda, Members’ Items, Group Expectations
23 There were no changes to the agenda and no member items. The group expectations were
24 posted in the Zoom chat.
25
26 3. Public Comment (for items not on the agenda)
27 There were no public comments.
28
29 4. Draft Minutes - October 7, 2025
30 B. Hill asked for any edits to the draft October 7 minutes. C. Shaw noted an error on line 84 that
31 staff will correct. A. Montroll moved to approve the minutes. J. Murphy seconded. J. Carr
32 abstained. The motion carried unanimously.
33
34 5. Audit Update
35 F. Cohen introduced K. Connors to give an audit update and to provide an opportunity to
36 members to speak with him. K. Connors provided a few updates for 2025, and the discussion
37 focused on the timeline for delivering the federal single audit (due at the end of March) and
38 financial statements to ACCD (typically due December 31). K. Connors explained that due to
39 the government shutdown and other factors, it may not be possible to complete the audit by
40 December and suggested separating the financial statements from the single audit to allow for
41 earlier delivery. The group agreed to negotiate with ACCD about the timeline and provide an
42 update at the December Executive Committee meeting. C. Baker mentioned there would be
43 implications for quarterly payments if the audit is not completed by January 1. J. Carr raised the
44 need for Executive Committee and Finance Committee members to have an opportunity for
45 private discussions (without CCRPC staff present) with K. Connors. C. Baker noted that this
46 was the potential executive session on tonight’s agenda. J. Carr suggested this could be done


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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in January, and K. Connors noted this is part of standard practice and would not cost more. The
group agreed to provide this opportunity in January. No executive session was needed.

FY2026 First Quarter Financials

F. Cohen walked through the FY2026 First Quarter Financials and noted there’s a healthy
balance sheet, and that things look healthy in general. There is more money flowing through
than in previous years. J. Carr and F. Cohen discussed expense increases, including Common
Area Maintenance (CAM) charges and salaries, with F. Cohen noting that higher staff numbers
and richer benefits were contributing factors. Members discussed equipment and software
maintenance costs, with C. Baker explaining that some expenses were due to annual software
subscriptions and a hybrid cloud-server setup for GIS operations.

Draft Regional Project Priority List

T. Newton walked through the priority project list and noted that while some projects had
dropped off, a new application for a walk-bike bridge in South Burlington had been added. The
draft ranked list will be shared with the Board the day before their November 19 meeting as the
ranking meeting with GBIC occurs on November 18.

Draft Stipend Policy

A.N. Stoner provided an overview of CCRPC’s existing (interim) stipend policy and some
background information on what has been done, what’s currently being done, and what’s being
proposed. She noted this policy moves us toward an opt-in process, and the outstanding
question for the Executive Committee is how much the stipend amount should be in the
updated policy. A.N. Stoner noted the CEAC is recommending we increase the number from
$50 to $75. J. Segale asked what committees and meetings are eligible, and A.N. Stoner
explained that all committees and meetings would be, unless there are restrictions on funding
sources for certain efforts. Members discussed that many municipalities don’t pay volunteers.
J. Carr expressed concerns about making a compensation policy for committee participation
organization-wide, arguing it would negatively impact the organization's culture and be
inappropriate for most committees. He supported targeted use of stipends for specific groups
where needed to ensure diverse representation but opposed making it a universal policy. The
group discussed refining the policy to focus on specific needs and obstacles, with B. Hill
suggesting the Executive Director have discretion to provide stipends on an as-needed basis.
Members discussed a potential increase from $50 per meeting to $75 per meeting, with some
members noting that it’s been $50 for 10+ years and an increase is appropriate; some members
noting that there could be a middle ground of $65; and some members suggesting a different
(higher) amount for in-person meetings vs. virtual meetings, which take more time and effort.
C. Baker noted we will bring an updated draft to the December Executive Committee meeting.

Community Engagement Update
A.N. Stoner walked through the update memo in the packet. A.N. Stoner left at 7:12pm.

10. Act 250 + Section 248 applications

a) #25-2356-PET Williston G Mountain View Solar 2.9 MW Solar (Section 248) T. Newton
walked members through the application in the packet.
J. Segale moved to approve the letter as drafted. J. Murphy seconded. The motion
carried unanimously.


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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Draft Bylaws

C. Baker reminded members that the bylaws have been in process for about a year, and that if
members are okay with this final draft version, they could recommend it to the Board for
adoption at the November meeting. E. Vaughn noted the PAC appointment schedule needs to
be updated to match the other committees. J. Carr noted that the conflict of interest section
needs an additional category for board appointed members. B. Hill noted that the header and
body fonts are different and requested a full copyediting review, which staff will do. C. Shaw
moved to send the Draft Bylaws (with edits above) to the Board for review and potential
action at the November meeting. J. Murphy seconded. The motion carried unanimously.

Legislative Breakfast Topics

C. Baker asked members if they have any suggested topics, and members discussed
transportation funding concerns. C. Baker noted we’ll discuss the agenda and presentation
further at the December meeting.

Chair/Executive Director Report

a) Selectboard Triannual Forum -10/30/2025 | C. Baker said that CCRPC hosted a
forum in October with ~15 selectboard / city council members and town managers /
administrators. J. Murphy attended and noted that it was worthwhile. C. Baker said
the next one will be in February, and the challenge will be how to make the forums
useful and follow up on topics that are discussed.

b) Regional Housing Convening | T. Newton gave an update on the 10/29 Chittenden
County Housing Convening and the topics covered.

c) Draft ECOS Regional Plan Submitted for LURB Preapplication Review | C. Baker
gave an update on the ECOS pre-application review and shared that there will be a
site visit on the afternoon of December 1 at the CCRPC office. Details are still
underway.

d) Municipal Plan Review Guidelines | T. Newton noted that we are targeting
November to bring this to the Board.

e) CCCUD | C. Baker directed members to the press release in the packet.

f) UPWP Application | C. Baker noted that this will be sent out on November 21 and
gave a brief update about his recent attendance at municipal selectboard / city
council meetings.

g) Fundingissues | C. Baker noted that FHWA staff are continuing to work and that
there are no significant issues yet, which we hope will continue.

14. Draft November 19, 2025, Board Agenda

15.

16.

B. Hill asked for comments or suggestions on the agenda in the packet and minor corrections
were made to defer the audit and stipend topics as discussed previously.

New Business
There was no new business.

Adjournment
A. Montroll moved to adjourn. C. Shaw seconded. The motion carried unanimously. The
meeting adjourned at 7:52 p.m. The next meeting is Wednesday, December 3, 2025.

Respectfully submitted,
Emma Vaughn
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DATE: Wednesday, December 3, 2025
TIME: 5:45 PM
PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
Joe Segale, at large <5000 Chris Shaw, Past Chair

Jeff Carr, Finance Committee

ABSENT: None

OTHERS: Matthew Arancio, VTrans

STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
Eleni Churchill, Trans. Prgm Director Forest Cohen, Business Director

Taylor Newton, Planning Program Director Bryan Davis, Senior Transp. Planner
Anne Nelson Stoner, Engmt. Mgr.

Start Recording; Call to Order; Attendance
B. Hill called the meeting to order at 5:45 pm.

Changes to the Agenda, Members’ Items, Group Expectations

C. Shaw pointed out that the minutes in the packet are for the October Executive Committee
Meeting, not November’s. B. Hill suggested that the review and approval of the draft November
minutes be moved to the next meeting. B. Hill reminded everyone of the Group Expectations. E.
Vaughn posted them to the chat.

Public Comment (for items not on the agenda)
There were no members of the public present, and therefore no public comments.

Draft Minutes - November 5, 2025

B. Hill. tabled this item because the draft minutes that were included with the Agenda & Packet
were the Draft October Executive Committee Meeting minutes instead of the November 5" draft
meeting minutes.

FY25 4" Quarter & FY26 1% Quarter Journal Entries

F. Cohenintroduced the Journal Entries. C. Baker pointed out that the item was listed as
Discussion and not an Action item. K. Peterson pointed out that if the item was listed
incorrectly then action cannot be taken during this meeting, and B. Hill concurred. F. Cohen
again asked for questions, comments, or concerns, and there were none. However, as K.
Peterson and B. Hill noted, precedent and proper open meeting practice required that action
could not be taken on this item during this meeting and action was postponed until the next
meeting.
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Draft Stipend Policy

C. Baker noted that this policy is a smaller piece of the greater Public Participation Plan, but it
is worthy of its own discussion. C. Baker also noted that the Language Access Plan will also be
coming in future months, and these various pieces will ultimately be integrated into the Public
Participation Plan.

AN. Stoner referenced the memo which highlighted the changes that she had incorporated
since the last meeting and asked if the Committee wanted to walk through the policy on
screen. Members asked AN. Stoner to review the changes to the stipend policy. She showed
the agenda Item 6 Memo on the screen and walked members through the memo and then
continued to review the DRAFT Stipend Policy with changes highlighted in yellow.

Most of the conversation in the previous month and changes were around stipend eligibility.
AN. Stoner read through the language that further clarified who would be eligible for stipends
based on the criteria. AN. Stoner highlighted the updated Stipend Opt-In form as the Chair had
inquired about it during the previous meeting.

B. Hill offered two questions. The first was about keeping the $75 amount for both in-person
and remote attendance of meetings and asked for further clarification. AN. Stoner relayed that
there was potentially an unfair assumption about equal access to remotely attending a
meeting. He also asked whether he should be concerned about receiving a stipend from
another volunteer event. The group agreed that this shouldn’t be of major concern, and the test
is whether one was being paid as part of employment for the meetings in question.

There were four edits that were noted during the conversation:

1. A. Montroll offered a minor edit changing the language in the Volunteer Stipend Policy
from the “CCRPC staff must collect signed W9s from all participants” to stating that the
participant must provide the W9.

2. J.Segale asked how language barriers could be alleviated by a stipend. AN. Stoner
relayed that sometimes community members don’t feel comfortable asking for
interpreting support from the CCRPC and could use the stipend to perhaps
compensate another community member. However, AN. Stoner ventured that we
could remove that particular language from the policy given that the CCRPC has a legal
obligation to provide interpretation services.

3. Members asked whether it would make sense to make the eligible participant barriers
explicitin the Opt-In Form as they may not read or have access to the full policy. AN.
Stoner explained that there was debate around this and that it may not be helpful to ask
community members to explicitly acknowledge the barriers. Discussion ensued and
the group arrived at the consensus that it wouldn’t hurt to list them. There was some
friendly debate about where to place the barrier language within the form, with the
group settling on listing them in the preamble.

4. B. Hill noted that the concept of simplified language be utilized within the form.

J. Carr expressed that while he feels the policy is very well crafted and represents great work,
and is no reflection on staff, he personally feels that it is ill advised and told the Committee that
he would not be supporting it when it comes before the board.
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B. Hill asked if final edits could be addressed at the Board meeting. C. Baker expressed that, of
course, the Board would certainly be able to make changes when the item comes before them,
as itis a Board action. A. Montroll suggested they forward the policy to the Board as the
Committee feels it should be and the Board could take it from there.
A. Montroll moved to forward the Draft Policy with the Committee’s edits to the Board.
K. Peterson seconded the motion. The motion carried unanimously.

Draft Legislative Breakfast Presentation
C. Baker showed the Draft Legislative Breakfast PowerPoint presentation on the screen and
noted that the presentation was still in draft form, even very drafty in sections, even though E.
Vaughn had already made it look aesthetically pleasing. C. Baker began to walk through the
topics on the agenda, which are:
1. Housing - Targets, Regional Plan Maps, Next Steps
Water/Infrastructure
Climate Resilience
Finances — Transportation and Transit Revenue Options
Finances — Municipal Local Options Tax
Regional Governance
Chittenden County’s Importance to the State of Vermont
CCRPC as a Resource to You

NGO RGN

Joe S. asked about education financing as a topic. Discussion ensued about whether to
discuss education financing at all, with the Committee and Charlie agreeing that it should only
be mentioned in passing that this topic is well outside the CCRPC’s work.

J. Carr relayed that he felt there were too many slides for the time allotted. B. Hill suggested
that maybe reduce the number of slides and/or condensing the slides. J. Carr then suggested
that the presentation could include some slides for discussion that are optional or as needed.
C. Baker committed that he would not take 45 minutes to get through the slides. Some group
wordsmithing ensued.

The Committee discussed that there was still uncertainty regarding federal response and
funding for disaster and emergency mitigation, recovery, and resiliency, and it made sense to
keep the topic on the agenda for this presentation. C. Baker was advised to add the
municipalities in Chittenden County that have local options taxes to his slide. J. Carr noted that
very few municipalities who use local option taxes use them to fund their general fund. C.
Baker was advised to add the UVM professor’s name he referenced in his Regional Governance
slide, and he agreed to do so. C. Baker thanked the Committee for their feedback.

Community Engagement Update

AN. Stoner shared that the ICMA/EMO staff-person, Cymone Bedfored, started on December
1°t. She’ll be working with Essex Junction, Winooski, South Burlington, and Shelburne.

AN. Stoner provided an update on the other efforts she was undertaking, notably continuing
work on the Public Participation Plan.

9. Chair/Executive Director Report
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a) Regional Plan/ LURB Process | C. Baker reported that there was a Land Use
Review Board meeting on the afternoon of December 1 at the CCRPC offices and he
believes it went well. C. Baker noted that T. Newton and Kate McCarthy did a great
job taking the LURB through the material.

b) Federal & State Funding Issues | C. Baker said there was nothing new to report
there. He was reminded that the Draft Mid-Year Adjustment and Budget is coming
in January, as well as the public meeting for the ECOS Plan, and the Draft Stipend
Policy, so the January meeting will be quite busy.

c) Other | C. Baker briefly summarized Cymone Bedford’s recent arrival. E. Vaughn
reported that currently there are 23 legislators and 60 total registered guests for the
Legislative Breakfast, which is right on track with previous years.

10. New Business
There was no new business.

11. Adjournment
C. Shaw moved to adjourn. J. Segale seconded. The motion carried unanimously. The
meeting adjourned at 7:15 p.m. The next meeting is Wednesday, January 7, 2026.

Respectfully submitted,
Forest Cohen
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Table of Contents
l. Purpose
I. Eligibility
. Compensation
V. Staff Process for Payment

V. Documentation

VI. Approval
VII. Appendix A: Community Liaison Resources for Staff
VIII. Appendix A: Sample Community Liaison Invoice Template
Purpose

The CCRPC Community Liaison Policy establishes a consistent framework for compensating individuals who
support CCRPC’s outreach and engagement work as community liaisons.

Community Liaisons play a vital role in building relationships between CCRPC and communities that have been
historically underrepresented in planning processes. They assist staff in designing and conducting inclusive
engagement by providing cultural and linguistic expertise, recruiting participants, facilitating dialogue, and helping
to ensure CCRPC’s work reflects a broad range of community perspectives.

This policy is distinct from CCRPC’s Stipend Policy, which compensates individuals for their participation in
meetings, focus groups, or other engagement activities. Community Liaisons are compensated hourly for
contracted services that go beyond participation and include outreach, coordination, and facilitation.

Eligibility
Community Liaisons are independent contractors engaged by CCRPC to support specific projects, events, or
ongoing outreach efforts. They are selected based on their trusted relationships within their communities,

language or cultural expertise, and their ability to help design and implement inclusive engagement practices.

Compensation

Community liaisons will be compensated at an hourly rate that reflects relevant experience, project scope, and
specific project needs. Rates will be established at the outset of each project and will be generally consistent with
compensation practices of peer organizations (e.g., CVOEO, AALV, TCV).

The expected number of work hours, deliverables, and project timeline will be defined in advance and
documented in writing. Community liaisons are required to submit monthly invoices detailing hours worked.
Payment will be issued by check or direct deposit following review and approval by CCRPC staff.

Staff Process for Payment
CCRPC staff must follow the process outlined below when issuing payments to community liaisons:
1. Community Liaison Invoice Submission: The community liaison submits an invoice (see Appendix B) to
the project lead by the end of the month listing hours worked, dates, activities, and total amount due.
2. Staff Review and Approval: The staff project lead reviews the invoice for accuracy and approves it for
payment.
3. Submit to Business Office: The staff project lead send the approved invoice to the Business Office with:
a. The associated Task Number, and



< C‘ ESLTII'Erv DEN CCRPC Executive Committee Meeting — January 7, 2026 | ltem 8
RPC CCRPC Draft Community Liaison Policy | Insert Adoption Date

b. Confirmation that sufficient funds are available in the project budget.
4. Payment Processing: The Business Office issues payment and retains documentation in the project file.

Documentation

CCRPC staff must maintain documentation for all community liaison contracts, including:
e Signed scope of work or email confirmation of tasks and rates; and
e (Copies of invoices and payment confirmations.

Approval
This policy was approved by CCRPC’s Board of Directors on [insert date of approval].
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Appendix A: Community Liaison Resources for Staff

The following resources are available to CCRPC staff to support the identification, engagement, and coordination
of community liaisons for CCRPC projects. These resources are intended to help staff partner effectively with
trusted community-based organizations and individuals to support inclusive, equitable community engagement.

This appendix will be updated periodically by CCRPC staff to reflect changes in community engagement peer
organizations, contact information, and any active agreements, contracts, or memoranda of understanding
related to community liaison support.

CVOEO Community Ambassadors

The Champlain Valley Office of Economic Opportunity (CVOEOQO) has a team of paid bi- and multi-lingual
Community Ambassadors with lived experience in outreach, organizing, educating, and advocating for their
communities. These Ambassadors can support community outreach, facilitation/co-facilitation, and information
sharing. CCRPC has a Memorandum of Understanding (MOU) with CVOEO for community liaison support
services, current as of December 2025.

e Website: www.cvoeo.org

e Languages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili, Somali, Maay
Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda, Dari, Pashto, and more.

e Sign-Up Form: Fee-for-Service Program Form

e Cost: $68/hour (as of December 2025)

e Contact: Shiferaw Gemeda, Associate Director of Racial Equity and Community Inclusion,
sgemeda@cvoeo.org

e Advance Needed / Turnaround Time: Contact CVOEO for scheduling availability.

Burlington’s Trusted Community Voices (TCV) Program
The TCV program seeks to enhance community engagement efforts, build trust, and foster dialogue between
Burlington's immigrant and refugee communities and local government.

Website: https://www.burlingtonvt.gov/1110/Trusted-Community-Voices-TCV

Languages Offered: Nepali, Somali, Swahili, Congolese, Karen, Burundi, Viethamese, and Arabic.
Cost: Unknown

Contact: Office of Racial Equity, Inclusion, & Belonging (REIB), reib@burlingtonvt.org

CCRPC Community Engagement Advisory Committee (CEAC)

Members of CCRPC’s Community Engagement Advisory Committee (CEAC) may also provide community liaison
services. For more information, contact Anne Nelson Stoner, Outreach & Engagement Manager, at
anstoner@ccrpcvt.org.

Note: If interpretation or translation is required as part of a project, please refer to CCRPC’s Language Access Plan
for procedures on securing language services.


https://www.cvoeo.org/
https://www.cvoeo.org/oreci-fee-for-service-program
mailto:sgemeda@cvoeo.org
https://www.burlingtonvt.gov/1110/Trusted-Community-Voices-TCV
mailto:reib@burlingtonvt.org
mailto:anstoner@ccrpcvt.org
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Appendix B: Community Liaison Invoice Template

INVOICE

INVOICE #0002
DATE: October 25, 2025

Name
Address

TO:

CCRPC
Chittenden County Regional Planning Commission 101 West Canal Street, Suite 202
Winooski, VT 05404

FOR:
Project Name

DATE DESCRIPTION HOURS RATE AMOUNT

TOTAL

Make all checks payable to Name. Total
due in 30 days.

Thank you!



Item 9 | Potential Policy Participation Topics for CCRPC Board Discussion - January 21, 2026

Topic ECOS Plan ECOS Plan Included CCRPC Staff Recommendation
Strategy Top 10 Action | in FY26 Committee
UPWP?
RPC Briefings #2 —smart all Yes Executive Staff will participate in briefing testimony and
1. growth Committee communications to increase awareness of RPCs’
work with multiple committees.
Act 250 Updates #2 — smart #1-land Yes PAC Staff will actively participate in any proposed
2. growth use/smart updates to the Act 250 bill (Act 181 of 2024).
growth
Infrastructure/Housing #2 —smart #1-land Yes PAC Staff will monitor any infrastructure/housing
3. Funding or Financing growth use/smart funding/financing related bills. Changes may be
growth needed to line up with Act 250 exemption areas.
Transportation Bill #2 —smart #2 - Yes TAC Staff will monitor this year’s Transportation Bill
4, growth transportation with a focus on addressing revenue and municipal
funding.
Transit Financing #2 — smart #2 - Yes TAC & CEAC | Staff and CEAC will stay engaged with this topic
5 growth transportation and support implementation efforts in order to
) decrease pressure on property taxes and farebox
for local match.
Climate Change #2 —smart #4 — energy Yes Executive Staff will monitor any bills proposed to implement
growth planning Committee the Climate Action Plan, Vermont Renewable
6. .
Energy Standard, and potential Clean Heat
Standard.
7 Resiliency and Emergency #5—health & | #6 emergency | Yes REMC Staff will monitor any bill that improves regional
) Management safety management and municipal ability to become more resilient.
Improved Regional and #7 - Not Yes Executive Monitor legislation that addresses RPC and
8 Municipal Governance government | specifically Committee municipal powers to make it easier for towns to
’ efficiency & | included work together.
finance
Planning and Municipal #7 - Not No Executive Monitor and support any efforts to maintain or
Technical Assistance government | specifically Committee increase funding for RPCs and municipalities to
9. Funding efficiency & | included carry out recommendations of our ECOS Plan and
finance new statutory requirements.
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The Chittenden County Regional Planning Commission
2025 Outreach & Engagement Annual Report

Anne Nelson Stoner, Outreach & Engagement Manager
January - December 2025

Purpose of This Report

In 2025, CCRPC continued to advance its commitment to equitable planning by strengthening internal
capacity, embedding equity into regional planning processes, deepening community engagement, and
using its regional role to advocate for more equitable systems. This annual report documents CCRPC’s
progress in implementing the Equitable Planning Practice Action Plan (EAP) during calendar year 2025. It
is intended to:

e Provide transparency and accountability;

e Track progress across the EAP’s four pillars;

e Reflect on lessons learned, challenges, and emerging priorities; and

e Inform CCRPC’s outreach and engagement focused work for the coming year.

2025 Highlights (At-a-Glance)
Some cross-cutting highlights from 2025 include:

e Sustained the Community Engagement Advisory Committee (CEAC), with growing membership
and strengthened relationships both among members and between CEAC and CCRPC.

e Integrated equity frameworks and priorities into the ECOS Regional Plan update and Act 181
work, including the collaboratively developed land acknowledgement, a new Equitable Planning
Practices chapter, and an Environmental Benefits & Burdens Analysis.

e Conducted research to inform the in-progress Public Participation Plan update, including draft
policies for stipends, community liaisons, and language access.

e Supported the hiring and onboarding of an Economic Mobility & Opportunity Special Assistant,
funded through ICMA, to advance equitable economic mobility in Essex Junction, Shelburne,
Winooski, and South Burlington.

e Launched a Municipal Equity Policy Advisory effort with the municipalities of Winooski and
Essex Junction to support municipal-level equity policy development.

e Implemented the updated Staff Code of Conduct through two in-person trainings with the
Restorative Justice Center focused on conflict resolution and workplace management.

e Continued to build and strengthen partnerships and relationships across the region with
community-based organizations and municipal partners.

Progress by Equitable Planning Practices Action Plan Pillar

Pillar 1: Build Internal Organizational Capacity

Goal: Strengthen CCRPC’s internal systems, leadership, policies, and culture to sustain equity work.

2025 Progress


https://www.ccrpcvt.org/executive-committee

©

gg:};?{j DEN ITEM 10 | Joint Executive & Finance Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

Equity Team: Expanded CCRPC’s internal equity team, which continued to meet bi-weekly
throughout the year to collaborate, share learning, and support equity work.

Code of Conduct Implementation: Continued implementation of the Staff Code of Conduct,
including two in-person, all-staff trainings with the Restorative Justice Center focused on
workplace conflict and integrating restorative practices into internal processes.

Staff Retreats: staff retreats were hosted to strengthen relationships, communication, and
collaboration across the organization.

Committee & Board Handbook: Updated and expanded the CCRPC Committee & Board
Handbook to align with the Staff Code of Conduct and held a training for Board members on the
updated handbook and expectations.

Group Agreements: Collaboratively developed a set of CCRPC Group Agreements for use in
internal, Board, committee, and external meetings, with facilitated conversations on how to use
them to support more inclusive, respectful, and effective meetings.

Planning Toolkits & Resources Database: Developed a Planning Toolkits & Resources Database
to support staff and partners in understanding and integrating equity into planning work.

Bylaws: Finalized the Community Engagement Advisory Committee (CEAC) charge and formally
integrated it into CCRPC’s bylaws.

Professional Development: Ongoing professional development for the Outreach & Engagement
Manager, including participation in a six-week Diversity Mindset training hosted by Abundant Sun
with equity practitioners from around the globe.

Looking Ahead (2026)

Conduct annual staff, Board, and committee surveys to assess organizational culture,
accessibility, and progress toward equity goals.

Continue refining annual performance evaluation processes to reflect the Staff Code of Conduct,
organizational values, and equity expectations.

Continue staff workshops and trainings focused on integrating updated policies into day-to-day
work and strengthening collaboration around equitable engagement practices.

Support ongoing training and professional development for staff and leadership to build skills in
equity, facilitation, and inclusive planning.

Deepen the integration of restorative conflict resolution practices across the workplace, public
meetings, and CCRPC engagement processes.

Maintain bi-weekly equity team meetings to support cross-team collaboration, shared learning,
and coordinated implementation of the Equity Action Plan.

Pillar 2: Transform Regional Planning & Project Processes

Goal: Embed equity into data, planning, funding, and project management processes.

2025 Progress

ECOS Plan: Integrated an equity lens throughout the ECOS Regional Plan update and Act 181
work, shaping both planning processes and outcomes.
o Developed a Land Acknowledgement in collaboration with the Vermont Commission on
Native American Affairs, and incorporated it into the ECOS Regional Plan.

2
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o Added a new Equitable Planning Practices chapter to the ECOS Plan, focused on goals and
actions to make regional planning processes more equitable and accountable.

o Updated all ECOS Plan goals to reflect community priorities identified through robust,
multilingual engagement conducted in 2024.

o Supported community engagement to inform Act 181 implementation and the updated
Regional Future Land Use Map.

o Developed an Environmental Benefits & Burdens Analysis to meet Act 181 and Vermont’s
Environmental Justice requirements, assessing how environmental benefits and burdens
are distributed across Chittenden County communities and using findings to inform ECOS
Plan actions and content.

e UPWRP: Reviewed and refined the Unified Planning Work Program (UPWP) application to
incorporate clearer questions about project impacts, supporting more transparent and equity-
informed project prioritization.

e Stipend Tracking: Developed an internal stipend tracking process to reduce administrative
burden on the business office and make it easier for staff to offer stipends for engagement across
projects and committees.

Looking Ahead (2026)

e Explore ways to further integrate the Environmental Benefits & Burdens Analysis into CCRPC
planning and decision-making processes.

e Continue refining the UPWP application to improve clarity and accessibility while strengthening
questions related to project impact. Consider hosting a training or information session for
municipalities and applicants on how to complete the application.

e Support the integration of the updated Public Participation Plan into CCRPC workflows and
project processes to ensure consistent, inclusive engagement practices across the organization.

e Develop and adopt a CCRPC Donations & Sponsorship Policy to establish a clear, transparent
process for providing financial support and sponsorship.

Pillar 3: Increase Meaningful Engagement
Goal: Ensure engagement is accessible, inclusive, and grounded in community realities.
2025 Progress

¢ Interns: Supported a yar-long graduate-level internship (Urmila Chhetri) to assist with outreach
and engagement during the Outreach & Engagement Manager’s leave.

e Public Participation Plan: Conducted year-long research to inform the upcoming Public
Participation Plan update, drawing on best practices from across the country related to
engagement principles, stipend policies, language access, and community liaison models. Draft
versions of a Stipend Policy, Language Access Plan, and Community Liaison Policy were
developed.

o Developed a Memorandum of Understanding (MOU) with CVOEO to establish a
partnership supporting community liaison work on CCRPC projects.

e Engagement Tracker: Continued development of the Chittenden County Community
Engagement Tracker and shared it with partners. CCRPC staff hosted two live tutorials to gather
feedback on usability and effectiveness. The tracker is intended to improve coordination, reduce

3
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duplication, and minimize community engagement fatigue, and was posted publicly on CCRPC’s
website.
Community Engagement Advisory Committee: Sustained the Community Engagement Advisory
Committee (CEAC), which met on the last Wednesday of each month for a total of 11 meetings,
with an average of 14 participants per meeting. Stipends of $50 were provided to members who
opted to receive compensation. Food was provided at all in-person meetings, often sourced from
locally owned BIPOC restaurants or community partners. Relationship-building among members
and with CCRPC staff was intentionally prioritized throughout the year. Clayton Clark and Bruce
Wilson served as CCRPC Board representatives on the CEAC.
CEAC Meeting Accessibility: All CEAC materials were translated into Arabic, with Arabic
interpretation provided at every meeting. Agendas were shared in advance and posted online. All
in-person meeting locations were ADA accessible. Meeting materials used plain language,
visuals, and accessibility standards to support inclusive participation.
CEAC Project Involvement: The CEAC provided guidance, input, and accountability on:

o Partnerships and education initiatives (e.g., Green Mountain Transit, Walk to Shop)
Regional Future Land Use Mapping (Act 181) and housing targets
Environmental Benefits & Burdens Analysis
UPWP application process
CCRPC Stipend Policy update

o Advocacy efforts related to Walk to Shop, GMT transit, and Champlain Housing Trust
Community Network Map: Continued use and updating of the Chittenden County Community
Network Map, which was also adapted into an Asset Map to visualize community-based
organizations, trusted gathering spaces, and services to inform engagement strategies.
Shelburne Town Plan Engagement: Began engagement to inform the Shelburne Town Plan
update, including meeting with community leaders, developing a comprehensive engagement
plan, initiating community conversations, and creating accessible engagement materials.
Community Partnerships: Sustained ongoing relationships with community members and
organizations throughout the year, including attendance at Missisquoi Tribal Council meetings.
Held 20+ one-on-one and small-group conversations with community leaders, advocates,
municipal officials, students, and practitioners across sectors including racial justice, Indigenous
health and sovereignty, food access, housing and legal advocacy, public health, education,
restorative justice, and regional planning.
CCRPC Project Engagement: Continued meaningful engagement across CCRPC projects by
providing food, stipends, and childcare when needed, and by communicating materials in
accessible and culturally responsive ways.

O O O O

Looking Ahead (2026)

Continue building and deepening community partnerships and relationships to strengthen
education about CCRPC’s role and increase meaningful community involvement in its work.
Finalize and implement the updated Public Participation Plan (PPP)—including the Stipend Policy,
Community Liaison Policy, Language Access Plan, and Equity Impact Worksheet—and support
staff in integrating these tools into CCRPC project workflows.

Develop a strategy for tracking and evaluating project-level engagement outcomes to better
understand the effectiveness and impact of engagement efforts.

4
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e Support CEAC members as community liaisons in CCRPC projects, creating opportunities for
deeper involvement and shared leadership in engagement and outreach activities.

Pillar 4: Leverage Authority & Lead Regionally
Goal: Use CCRPC’s regional role to advance equitable policy, collaboration, and advocacy.
2025 Progress

¢ Indigenous Partnerships: Formed a partnership with the Vermont Commission on Native
American Affairs (VCNAA). CCRPC presented to the Commission on the role of Regional Planning
Commissions and helped organize a statewide RPC staff training hosted by VCNAA focused on
land acknowledgements and strategies for addressing past and present inequities affecting
Indigenous communities in Vermont.

e GARE Membership: Continued membership in the Government Alliance on Race & Equity (GARE)
and participated in monthly learning opportunities with equity leaders from across the country.

e Resource Sharing: Shared equity and engagement resources with partners across Chittenden
County and at the state level, including the Community Engagement Tracker, and supported
municipalities in adopting CCRPC Group Agreements for use in public meetings to foster more
inclusive, respectful, and productive dialogue.

e LAOB: Maintained an ongoing partnership with the Land Access Opportunity Board throughout
the ECOS and Act 181 process to support accountability and coordination between CCRPC and
statewide land access equity efforts.

e Municipal Equity Policy Advisor: Supported the cities of Winooski and Essex Junction, which set
aside funding to engage the Outreach & Engagement Manager as a Municipal Equity Policy
Advisor. This work included developing a collaborative work plan informed by input from
municipalities across Chittenden County, initiating research on equitable hiring practices, and
launching a Municipal Equity Community of Practice.

e Advocacy: Provided education and advocacy related to Green Mountain Transit (GMT) service
cuts, centering equity impacts on riders and affected communities, and engaged in housing and
mobility advocacy in collaboration with regional partners.

e Economic Mobility & Opportunity Special Assistant: Supported the Economic Mobility &
Opportunity Special Assistant grant, advancing cross-municipal efforts to improve economic
mobility outcomes.

Looking Ahead (2026)

e Continue partnerships with statewide equity-focused organizations, including the Land Access
Opportunity Board (LAOB) and the Vermont Commission on Native American Affairs, to align
efforts, share learning, and strengthen statewide equity outcomes.

e Continue advocacy for statewide transit and housing equity, including hosting a housing
convening focused on community-identified housing needs, with community organizations
present to discuss barriers and solutions.

e Continue sharing tools, policies, and resources with municipalities, Regional Planning
Commissions, and partner organizations to support consistent and equitable planning practices
across the state.
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e Carry out the Municipal Equity Community of Practice through monthly meetings with equity
representatives from interested municipalities to collaborate around shared goals, exchange
policies and tools, and learn from one another.

Theory of Change

CCRPC advances equitable outcomes by following a continuous cycle of Normalize, Organize, and
Operationalize. First, CCRPC works to normalize equity by building shared understanding, values, and
expectations across staff, leadership, and partners. Second, CCRPC organizes for equity by establishing
the structures, relationships, policies, and resources needed to support consistent action, including the
Equity Advisory Committee and internal leadership roles. Finally, CCRPC operationalizes equity by
embedding it into planning processes, funding decisions, data practices, and community engagement.
Together, these efforts support Targeted Universalism—advancing shared regional goals while
addressing different needs and barriers—so that planning decisions increasingly lead to fair access to
opportunity, resources, and well-being across Chittenden County.

Acknowledgements

Thank you to CCRPC staff, CEAC members, community partners, Commissioners, and residents who
contributed time, expertise and lived experience to making this work possible.

Contact

For questions, please contact the Outreach & Engagement Manager, Anne Nelson Stoner
(anstoner@ccrpcvt.org)

Appendix A: A Summary of Previous Annual Reports

Pillar 1: Build Internal Organizational Capacity

Goal: Strengthen CCRPC’s internal systems, leadership, policies, and culture to sustain equity work.
2023 Actions

e Hired and onboarded a full-time Equity & Engagement Manager.
e Established quarterly small-group staff equity workshops focused on relationship-building,
reflection, and integration of equity into daily work.
e Facilitated staff workshops to:
o build shared understanding of equity and racial justice,
o develop a CCRPC Organizational Equity Commitment, and
o begin development of organizational values and a Code of Conduct.
e (CCRPC Board adopted the Organizational Equity Commitment.
¢ Initiated development of a draft Equity Action Plan (EAP).
e Supported three Equity & Engagement internships (undergraduate and graduate).
e Provided ongoing professional equity coaching for the Equity & Engagement Manager.
e Participated in GARE working groups (CEO and MPQO) and national equity learning networks.
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2024 Actions

Adopted four core organizational values: Integrity, Accountability, Inclusion, Respect.

Finalized and adopted a Staff Code of Conduct grounded in restorative practices.

Held an all-staff retreat focused on collaboration, communication, workload, and organizational
change.

Implemented significant employee benefit and compensation improvements informed by staff
equity discussions (floating holidays, PTO changes, paid family leave, wellness benefits).
Updated annual staff evaluation and survey tools to align with the Code of Conduct.

Updated the Board & Committee Handbook to include equity expectations and restorative
conflict resolution.

Developed CCRPC Group Expectations for staff, Board, committee, and public meetings.
Continued development and internal alignment of the Equitable Planning Practices Action Plan.

Pillar 2: Transform Regional Planning & Project Processes

Goal: Embed equity into data, planning, funding, and project management processes.

2023 Actions

Developed the Equity / Demographic Map Viewer to visualize marginalized populations and inform
planning decisions.

Integrated equity framing and language into the ECOS Regional Plan, including:

a land acknowledgement,

an Equitable Planning Practices chapter,

expanded discussion of equity and inclusion.

Partnered with the Vermont Department of Health and RPCs to develop a Health Equity Toolkit.
Hosted an internal Just Action book group and supported a regional housing convening focused
on housing equity.

Supported community-informed engagement on the Winooski-Burlington Bridge Project through
partnership with AALV.

2024 Actions

Conducted a six-month, multilingual ECOS Regional Plan engagement process in collaboration
with the Equity Advisory Committee.

Translated surveys into five languages and held seven focus groups in languages other than
English.

Began Environmental Justice-informed Future Land Use (FLU) planning, including early work on
an Environmental Benefits & Burdens framework.

Refined the Unified Planning Work Program (UPWP) process and materials with equity
considerations.

Hosted a regional housing convening centered on racial equity and lessons from Just Action.
Developed an internal implementation tracking system for the draft Equity Action Plan aligned
with ECOS implementation.

Pillar 3: Increase Meaningful Engagement
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Goal: Ensure engagement is accessible, inclusive, and grounded in community realities.
2023 Actions

e Sustained the Equity Advisory Committee (EAC) with:
o 10 meetings,
o stipends and meals,
o relationship-building inside and outside meetings.
e Established EAC group agreements and priorities.
e Developed a Community Network Map (Miro) identifying organizations, leaders, and events
connected to marginalized communities.
e Built early partnerships with community organizations including AALV, Winooski Parents &
Students, and others.
e Hosted community education sessions to increase transparency around CCRPC’s role and
planning processes.
e Began compensating community members for participation through CCRPC stipend practices.

2024 Actions

e Expanded EAC membership, increasing representation and diversity.
e Improved meeting accessibility, including:
o Arabic translation and interpretation at all EAC meetings,
o accessible materials and agendas,
o ADA-accessible meeting locations.
e Engaged EAC members as community liaisons for ECOS Plan engagement.
e Provided 205 stipends to support community participation in planning processes.
e Developed and launched:
o aCommunity Engagement Database (Airtable),
o aPlanning Toolkits & Resources Database.
e Conducted outreach at more than 20 community events across the county.
e Continued and deepened partnership with AALV youth for transportation project engagement.
e Advanced research and drafting of an updated Stipend Policy.

Pillar 4: Leverage Authority & Lead Regionally

Goal: Use CCRPC’s regional role to advance equitable policy, collaboration, and advocacy.

2023 Actions

e Supported community and statewide conversations on housing equity, health equity, and
transportation equity.

e Built relationships with state agencies, RPCs, and advocacy organizations.

e Participated in national and regional equity conferences and trainings (GARE, NNECAPA,
restorative practices).

e Supported education and transparency around regional planning for community members.

2024 Actions
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Advocated for public transit equity in response to Green Mountain Transit service cuts, including
testimony and story collection.

Participated in the State Climate Action Office community focus group.

Supported and helped secure an Economic Mobility & Opportunity Special Assistant grant serving
four municipalities.

Provided municipal equity policy advisory support.

Presented CCRPC’s equity and engagement work at regional and national conferences.
Participated in statewide equity initiatives including VLCT’s EPIC cohort.

Strengthened cross-RPC and state-level collaboration on equity frameworks.
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4 110 West Canal Street, Suite 202
CHITTENDEN COUNTY RPC Winooski, VT 05404-2109

c Communities Planning Together 802-846-4490
www.ccrpcvt.org

January 8, 2025

Holly R. Anderson

Clerk of the Public Utility Commission
112 State Street

Montpelier, VT 05620-2701

Re: Essex Resort Holdings, LLC Advance Notice for a 150 kWAC net-metered solar parking canopy array at 70
Essex Way, Essex, Vermont (case 25-1462-AN)

Dear Ms. Anderson,

The Chittenden County Regional Planning Commission (“CCRPC”) has received the above-named advance notice
submitted by SunCommon Solar on behalf of Essex Resort Holdings, LLC for the construction of a 150 kWAC
solar array to be located at 70 Essex Way, Essex, VT. CCRPC has reviewed this project’s conformance with
CCRPC’s 2018 Chittenden County ECOS Plan (“the Plan”), which gained a Determination of Energy Compliance
from the Vermont Department of Public Service on August 9, 2018.

ECOS Energy Goal

CCRPC finds that this project meets the intent of the Energy Goal (Goal #17) of the 2018 ECOS Plan: “Move
Chittenden County’s energy system toward a cleaner, more efficient and renewable system that benefits health,
economic development, and the local/global climate by working towards the State’s Comprehensive Energy Plan
goals.”

Strategy 2, Action 4b of the ECOS Plan states “CCRPC supports the generation of new renewable energy in the
County to meet the Vermont Comprehensive Energy Plan’s goals of using 90% renewable energy by 2050, in a
manner that is cost effective and respects the natural environment.” Development of this solar array helps
implement this action.

Constraints Policies

The 2018 ECOS Plan states that renewable energy facility development should be located to avoid state and
local known constraints that have been field verified, and to minimize impacts to state and local possible
constraints that have been field verified (Strategy 3, Action 1.f and Strategy 4, Action 1.f and Action 2.e). Our
review of the advanced notice indicates that the following constraints are located on the property:

State Possible Constraints
e  Agricultural Soils. Primary Agricultural Soils underlie a majority of the site. CCRPC requests that any
impacts to the agricultural soils be minimized in accordance with the recommendations of the Vermont
Agency of Agriculture, Food, and Markets. The site is currently a parking lot.

Additionally, the site meets the following 2018 ECOS Plan suitability standards which define characteristics of
sites where CCRPC encourages renewable energy generation facilities:

1. Strategy 2, action 4(b)(iv): Locate ground-mounted solar larger than 15 kW...outside of state
designated...growth centers: The project is located outside of Essex’s designated Village Center.

Page 1 of 2



2. Strategy 2, Action 4b(iii) of the ECOS Plan states, “Locate solar generation (including but not limited to
net metering) on previously impacted areas (such as, parking lots, previously developed sites,
brownfields, State regulated landfills with post-closure certification, gravel pits/quarries, or on or near
existing structures).” The project is located on an existing parking lot.

The project meets CCRPC's suitability policies and constraints policies provided the applicant works with the
Town and the appropriate State agency to mitigate impacts to the above-cited constraints.

This review is based on the information currently available. CCRPC will review and comment on materials
submitted as the Section 248 review process continues.

Thank you for your time and attention.
Sincerely,

Charlie Baker

Executive Director

CC: CCRPCBoard
Katherine Sonnick, Community Development Director, Essex Town
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AGENDA | CCRPC Board of Directors Meeting
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MEETING DATE: Wednesday, January 21, 2026, 6:00pm
HOW TO JOIN: This is a hybrid (Zoom) meeting with an in-person option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/84698154768 or
Callin: +1 309 205 3325 | Meeting ID: 846 9815 4768
Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)
2. Group Expectations; Public Comment Period: Iltems NOT on the Agenda (Discussion: 2 minutes)
3. FY2027 Unified Planning Work Program (UPWP) Public Forum (Discussion: TBD minutes)
4. Draft ECOS Regional Plan 7°' Public Hearing (Discussion): TBD minutes)
a. Open Public Hearing (Action: 1 minute)
b. Close Public Hearing (Action: 1 minute)
5. Staff Introductions (Discussion: 8 minutes)
a. TBD; TBD
6. Draft Minutes of November 19, 2025 Board Meeting * (Action: 5 minutes)
7. Transportation Improvement Program (TIP) Amendment * (MPO Action: 5 minutes)
8. Brownfields Advisory Committee Appointment - GBIC * (Action: 2 minutes)
9. Draft FY2026 2" Quarter Financials * (Action: 10 minutes)
10. FY2026 Budget and UPWP Mid-year Adjustment * (Action: 20 minutes)
11. Draft Municipal Plan Review Guidelines * (posted separately) (Municipal Action: 5 minutes)
12. Semi-Annual Legislative Policy Participation List * (Discussion: 5 minutes)
13. Legislative Breakfast Debrief (Discussion: 10 minutes)
14. Outreach + Engagement Update * (Discussion: 2 minutes)
15. Chair/Executive Director Updates (Discussion: 8 minutes)
a. Staff Retreat highlights
b. Eleni’s Retirement
c. UPWP Applications Due on January 23, 2026
d. Paratransit Services Update
e. March meeting — quarterly in person?
f. Other
16. Committee/Liaison Activities + Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive + Finance Committee » Board Development Committee »
Community Engagement Advisory Committee » Transportation Advisory Committee »
Long-Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
17. Members’ Items (Discussion: 2 minutes)
18. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are

accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable

accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least

5 business days prior to the meeting for which services are requested.
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UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Monday, January 28, 5:00pm

e Unified Planning Work Program Commiittee | Friday, January 30, 2:30pm

e Transportation Advisory Committee | Tuesday, February 3, 9:00am

e Clean Water Advisory Committee | Tuesday, February 3, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, February 3, ~12:30pm

e Executive Committee | Hybrid | Wednesday, February 4 | 5:45pm

e Long-Range Planning Committee | Tuesday, February 10, 5:30pm

e Planning Advisory Committee| Wednesday, February 11, 5:45pm

e CCRPC Board | Hybrid | Wednesday, February 18, 6:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

February 18, 2026 Audit

Hinesburg Town Plan Approval

Milton Town Plan Approval

Regional Transportation Safety Action Plan
Performance Targets — Safety

Regional Transportation Options Plan

March 18, 2026 Warn Second Public Hearing for ECOS Regional Plan (Review edited ECOS Plan and
Tier 1B Update)

Draft FY27 UPWP & Budget; warn public hearing

Charlotte Town Plan Approval

St. George Town Plan Approval

Richmond Town Plan Approval

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Public Forum for Next Fiscal Year UPWP e Legislative Policy Participation List

e Mid-year UPWP & Budget Adjustment e Draft Committee Appointments

e Legislative Policy Participation List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e Annual Dues

MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections e |Legislative Breakfast

e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.


mailto:evaughn@ccrpcvt.org
https://www.ccrpcvt.org/event/
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