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1 DATE: Wednesday, December 3, 2025
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or viaZoom
4
5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Joe Segale, at large <5000 Chris Shaw, Past Chair
8 Jeff Carr, Finance Committee
9
10  ABSENT: None
11
12 OTHERS: Matthew Arancio, VTrans
13
14  STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
15 Eleni Churchill, Trans. Prgm Director Forest Cohen, Business Director
16 Taylor Newton, Planning Program Director Bryan Davis, Senior Transp. Planner
17 Anne Nelson Stoner, Engmt. Mgr.
18
19 1. Start Recording; Call to Order; Attendance
20 B. Hill called the meeting to order at 5:45 pm.
21
22 2. Changes tothe Agenda, Members’ Items, Group Expectations
23 C. Shaw pointed out that the minutes in the packet are for the October Executive Committee
24 Meeting, not November’s. B. Hill suggested that the review and approval of the draft November
25 minutes be moved to the next meeting. B. Hill reminded everyone of the Group Expectations. E.
26 Vaughn posted them to the chat.
27
28 3. Public Comment (for items not on the agenda)
29 There were no members of the public present, and therefore no public comments.
30
31 4. Draft Minutes - November 5, 2025
32 B. Hill. tabled this item because the draft minutes that were included with the Agenda & Packet
33 were the Draft October Executive Committee Meeting minutes instead of the November 5" draft
34 meeting minutes.
35
36 5. FY254™ Quarter & FY26 1t Quarter Journal Entries
37 F. Cohen introduced the Journal Entries. C. Baker pointed out that the item was listed as
38 Discussion and not an Action item. K. Peterson pointed out that if the item was listed
39 incorrectly then action cannot be taken during this meeting, and B. Hill concurred. F. Cohen
40 again asked for questions, comments, or concerns, and there were none. However, as K.
41 Peterson and B. Hill noted, precedent and proper open meeting practice required that action
42 could not be taken on this item during this meeting and action was postponed until the next
43 meeting.
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Draft Stipend Policy

C. Baker noted that this policy is a smaller piece of the greater Public Participation Plan, but it
is worthy of its own discussion. C. Baker also noted that the Language Access Plan will also be
coming in future months, and these various pieces will ultimately be integrated into the Public
Participation Plan.

AN. Stoner referenced the memo which highlighted the changes that she had incorporated
since the last meeting and asked if the Committee wanted to walk through the policy on
screen. Members asked AN. Stoner to review the changes to the stipend policy. She showed
the agenda Item 6 Memo on the screen and walked members through the memo and then
continued to review the DRAFT Stipend Policy with changes highlighted in yellow.

Most of the conversation in the previous month and changes were around stipend eligibility.
AN. Stoner read through the language that further clarified who would be eligible for stipends
based on the criteria. AN. Stoner highlighted the updated Stipend Opt-In form as the Chair had
inquired about it during the previous meeting.

B. Hill offered two questions. The first was about keeping the $75 amount for both in-person
and remote attendance of meetings and asked for further clarification. AN. Stoner relayed that
there was potentially an unfair assumption about equal access to remotely attending a
meeting. He also asked whether he should be concerned about receiving a stipend from
another volunteer event. The group agreed that this shouldn’t be of major concern, and the test
is whether one was being paid as part of employment for the meetings in question.

There were four edits that were noted during the conversation:

1. A. Montroll offered a minor edit changing the language in the Volunteer Stipend Policy
from the “CCRPC staff must collect signed W9s from all participants” to stating that the
participant must provide the W9.

2. J. Segale asked how language barriers could be alleviated by a stipend. AN. Stoner
relayed that sometimes community members don’t feel comfortable asking for
interpreting support from the CCRPC and could use the stipend to perhaps
compensate another community member. However, AN. Stoner ventured that we
could remove that particular language from the policy given that the CCRPC has a legal
obligation to provide interpretation services.

3. Members asked whether it would make sense to make the eligible participant barriers
explicitin the Opt-In Form as they may not read or have access to the full policy. AN.
Stoner explained that there was debate around this and that it may not be helpful to ask
community members to explicitly acknowledge the barriers. Discussion ensued and
the group arrived at the consensus that it wouldn’t hurt to list them. There was some
friendly debate about where to place the barrier language within the form, with the
group settling on listing them in the preamble.

4. B. Hill noted that the concept of simplified language be utilized within the form.

J. Carr expressed that while he feels the policy is very well crafted and represents great work,
and is no reflection on staff, he personally feels that it is ill advised and told the Committee that
he would not be supporting it when it comes before the board.
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B. Hill asked if final edits could be addressed at the Board meeting. C. Baker expressed that, of
course, the Board would certainly be able to make changes when the item comes before them,
asitis a Board action. A. Montroll suggested they forward the policy to the Board as the
Committee feels it should be and the Board could take it from there.
A. Montroll moved to forward the Draft Policy with the Committee’s edits to the Board.
K. Peterson seconded the motion. The motion carried unanimously.

Draft Legislative Breakfast Presentation
C. Baker showed the Draft Legislative Breakfast PowerPoint presentation on the screen and
noted that the presentation was still in draft form, even very drafty in sections, even though E.
Vaughn had already made it look aesthetically pleasing. C. Baker began to walk through the
topics on the agenda, which are:
1. Housing - Targets, Regional Plan Maps, Next Steps
Water/Infrastructure
Climate Resilience
Finances - Transportation and Transit Revenue Options
Finances — Municipal Local Options Tax
Regional Governance
Chittenden County’s Importance to the State of Vermont
CCRPC as a Resource to You

NOOAEWOD

Joe S. asked about education financing as a topic. Discussion ensued about whether to
discuss education financing at all, with the Committee and Charlie agreeing that it should only
be mentioned in passing that this topic is well outside the CCRPC’s work.

J. Carr relayed that he felt there were too many slides for the time allotted. B. Hill suggested
that maybe reduce the number of slides and/or condensing the slides. J. Carr then suggested
that the presentation could include some slides for discussion that are optional or as needed.
C. Baker committed that he would not take 45 minutes to get through the slides. Some group
wordsmithing ensued.

The Committee discussed that there was still uncertainty regarding federal response and
funding for disaster and emergency mitigation, recovery, and resiliency, and it made sense to
keep the topic on the agenda for this presentation. C. Baker was advised to add the
municipalities in Chittenden County that have local options taxes to his slide. J. Carr noted that
very few municipalities who use local option taxes use them to fund their general fund. C.
Baker was advised to add the UVM professor’s name he referenced in his Regional Governance
slide, and he agreed to do so. C. Baker thanked the Committee for their feedback.

Community Engagement Update

AN. Stoner shared that the ICMA/EMO staff-person, Cymone Bedfored, started on December
1°t. She’ll be working with Essex Junction, Winooski, South Burlington, and Shelburne.

AN. Stoner provided an update on the other efforts she was undertaking, notably continuing
work on the Public Participation Plan.

9. Chair/Executive Director Report
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a) Regional Plan/ LURB Process | C. Baker reported that there was a Land Use
Review Board meeting on the afternoon of December 1 at the CCRPC offices and he
believes it went well. C. Baker noted that T. Newton and Kate McCarthy did a great
job taking the LURB through the material.

b) Federal & State Funding Issues | C. Baker said there was nothing new to report
there. He was reminded that the Draft Mid-Year Adjustment and Budget is coming
in January, as well as the public meeting for the ECOS Plan, and the Draft Stipend
Policy, so the January meeting will be quite busy.

c) Other | C. Baker briefly summarized Cymone Bedford’s recent arrival. E. Vaughn
reported that currently there are 23 legislators and 60 total registered guests for the
Legislative Breakfast, which is right on track with previous years.

10. New Business
There was no new business.

11. Adjournment
C. Shaw moved to adjourn. J. Segale seconded. The motion carried unanimously. The
meeting adjourned at 7:15 p.m. The next meeting is Wednesday, January 7, 2026.

Respectfully submitted,
Forest Cohen
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