Northern Lake Champlain Basin Water Quality Council
Regular Meeting, October 16th 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:02 by T. Briselden. Introductions were made.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC
Protection Andrea Morgante - LCA
Organizations (2)
NRCDs (2) Dan Koenemann — WNRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD, Vice-Chair Kerry Brosnan — Franklin County NRCD

Municipalities (2) Tom Briselden — North Hero, Chair

RPCs (2) Miles Waite — CCRPC

Dean Pierce - NRPC

Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht

Guests

Kerrie Garvey - Watershed Consulting Karen Bates- DEC
Cliff Jenkins - NRPC Josh Serpe - FNLC
Tracey Juaire — Town of North Hero

1. Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
Tom B called the meeting to order. Dean P made a motion to approve the agenda. Miles W seconded. The
agenda was approved unanimously.

2. Review and Approval of September 18" Draft Minutes (ACTION)
Dan A reviewed the meeting minutes from September 18™. Guy M made a motion to approve the minutes with
Dan K seconding. The minutes were approved unanimously.

3. Basin 5 CWSP Reappointment Process, Grant Funding, P-reduction targets

a) Update on DEC consideration of reappointment of CCRPC as Basin 5 CWSP (Information)

Dan A. spoke to the history of the reappointment process and what the CCRPC as the Basin 5 CWSP has
needed to do administratively. Dan A. reviewed the reappointment letter that we sent to DEC.

b) Pending changes to Basin 5 P target and grant amount updates (Information)

Dan reviewed the memo from Ben Copans about the draft cost rate methodology and the resulting
reduction of Phosphorus targets for Basin 5.

c) Update on expenditures from Grants for Year 1 and Years 2 & 3 (Information)

Dan reviewed the spreadsheets that detail expenditures since the CWSP inception. We are still trying to
spend down the first grant. Two projects are delayed somewhat so some projects originally allocated to the
Years 2+3 Grant will now have July-September charges allocated to the Year One Grant.

d) Consider updating funding / scoring methodology for Years 2+3 grant funds (ACTION)

Dan reviewed the current year 2 and 3 portfolio of current projects in the queue. Dan reviewed the
scoring methodology in May of 2025, and his new proposed amendment, that is based on the new (lower)
targets. Dean P —are you Dan A confident that these changed numbers could be compared to the old scoring?
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Dan A —it wouldn’t really make sense to compare. Dan A —we are doing this really because we have more
money and lower targets — so we can be more generous. If we get the Nissan gully and lake forest project done,
we may get upwards of 50 Kg. Andrea M — and what happens if we have more money? Dan A — Keep on
keeping on! Dean P — | thought the rules mean if we meet our targets, projects that are less cost effective could
be pursued. Dan A —totally a possibility. Kent H—1am very comfortable with these changes. Miles W —1am
not uncomfortable with the changes, but we could in theory keep our old goal of 41.9 kg per year instead of 17.
Dean P made a motion to approve the proposed 10/25 amendment with Kent H seconding. The motion was
approved unanimously.

4. Requests for Subcontracts or Subgrants (ACTION)

a) Polly Hubbard Road

Josh S gave an update on the status of the Polly Hubbard Road Floodplain Restoration proposal. The FNLC is
requesting $20,711 for VDHP-required Phase | archeological test pits and other services prior to moving forward
with seeking funding for Implementation. FNLC has recently put the Phase | work out to bid and will provide a
firm cost number at the meeting. Other costs include FNLC staff time, funding for updates to the Final Design if
required due to the archeological work and mileage and indirect costs. The implementation practices will be
bench cuts and buffer plantings along the river corridor. There is a very willing landowner. Final design proposal
is about $10,000, and the estimated construction is about $80,000 with a P reduction is 1.9 Kg/yr. Josh spoke a
little more about how he arrived at these numbers. Dean P —how old is the $80,000 number? Josh S — April
(ish) of 2025 —so it’s not that old. Dan reviewed the scoring for this project with the new scoring and explained
other reasons why we should advance this project and again reiterated that he would recommend that the
BWQC approve this funding request. Miles W —what happens if the Archeo comes back with anything
significant? Dan A — either we just pay for more in that case, or we just stop the project because it’s too
expensive. Miles W made a motion to approve the 511,000 funding for the next phase of this project, with
Andrea M seconding. Kent H abstained. Motion passed unanimously.

5. Field-testing of P-reduction achieved vs. modeling of P-reduction achieved (Discussion)

Andrea M —is there any discussion at DEC or at the CWSP level to try and develop some kind of testing so that
over time we can see if these projects are making a difference? Dean P — There has been presentations about
things similar to this. Where is funded research going on that could shed light on these questions? Karen B —
evaluating every project’s P reduction scientifically would be overkill and VERY expensive. Beverly Wemple at
UVM is doing continuing research. Operations and Maintenance will also be important as we will find out if
projects last. Miles W —as a committee we could ask for a before and after P sample. It shouldn’t cost too
much money. Dan A —1think that’s a great idea Miles, but the question is where do we pay for it? What could
be another information show and tell - look back at water quality sampling. Tom B — I dug into the calculators
and they seem quite valid in my opinion. Tom explained the challenges of scientifically doing this. Chris R —we
have a program at DEC that does this, but it is challenging to assess in these small projects. Karen B —there is
also the basin 5 assessment report.

6. Project Updates (information)

Updates on current Project Development efforts

Vermont Land TrUSE ......ccccceeeierereecseecessesssesnssseesesssessessssssssssesssssssssnnns potential projects on VLT-managed land
Dan A. read an email from Allaire Diamond from a couple weeks ago. Looking at various wetlands

projects in the islands, Charlotte, and more restoration work at button farm in Colchester. They also

participated to some dam removal projects.

NOFthWESE RPC.....ccoviciiniiiiniiniiiinnniiessnssssssssssssssssnsssssssssssssssssssssssesssssssssssesssssssssss Road & Shoreline Erosion Issues
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Dean P —its been a couple of months since our last update. We asked Dan for another $1,000 and work
will be completed by the end of the year. We completed site visits to a couple of properties in St. Albans town
and are working on synthesizing things.

Friends of Northern Lake Champlain............cccceeuune. Mill River NW, Georgia Shoreline & Road, St. Albans Bay

Josh S - Mill River NW — lot of conversation about who owns the site. Turns out its Forest Parks and Rec
but managed by lake champlain land trust. We were able to propose the Mill River project, as well as the Gully
project in St. Albans Bay. They really aren’t interested in any other partnerships.

TOWN Of NOIth Hero.......coieiiiinninsnsnsnssnsnsnssnsssssssisssssss e sssssssssassasssssssases Pelots Point shoreline erosion
Tom B introduced Tracy from the Town of North Hero. FEA just completed the feasibility study in the summer.
Its about an 11 kg project with a cost of about $150,000. Pretty good efficiency. Planning to submit a proposal
in November or December with a target implementation date of 9/2026. The land is owned by the town and
most likely one other landowner, who is in support of the project.

WWCA ...ttt st ssas e sas s s sas sss st sas s e sas sansss sossssssssns sesasssns senassssssssasssans Nissan and Cemetery Gullies Project
Working on hiring a contractor to video the stormline under the parking lot. Looking to schedule site visits for
streams and wetlands to assess both sides of the site.

(€ [ 021 \1] 2 0f b JE South Hero Town Beach Shoreline Erosion Preliminary Design
working with South Hero Land Trust and FNLC looking at erosion issues at the town beach in South Hero. Based
on initial surveying, there may be a project worth about 3.6 Kg per year, and hope to have a full project
development packet wrapped up shortly. Town is on board with moving towards final design.

CCRPC....u ettt sttt s sssanssas ssass sas ssaassas ssasssas ssssssns ssnnsssnssssasssnns Lake Forest Condo SW — Preliminary Design
Out to bid. WCA got the winning bid. We had a kick off meeting with their board and members of their HOA.
Weltands issue is the major driver for design.

WiINOOSKIi NRCD ........ccciiereiennnneeseesessnesssessnsssseseesasssssssessssssesssssssssssssasssssseesssssess senassssssssssessesssnsnans Project identification
Dan K — visited both sites last week, and used DEC verification tool to see if they are riparian buffers and both
locations passed. Need to talk with you more about next steps for adoption.

Updates on current Design & Implementation Projects:

Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation......(Colchester)
Dan A — | talked with FEA and the park district has been working and fall construction is still planned.
Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation .........cccceceeevcecrrennees (South Hero)

Molly V — received confirmation that we do not need a stream alt permit. Now we can move forward with
getting a construction bid. Construction would be slated for next spring.

Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices — Implementation ...... (Georgia)
Josh S — hoping to get the work completed by December 19™. Planning to set aside money for contractor to go
back out in the spring

Other updates from staff, members, DEC and guests
None

5) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines
a) November 10: subgrant applications for Design or Const. due 11/10 for Project ID & Dev due 11/14
b) December 18: subgrant applications for Design or Const. due 12/8 for Project ID & Dev due 12/12

The meeting was adjourned at 11:32 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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