Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, December 3, 2025, 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Dan Smith, representing
Jericho, Tim Barritt, representing South Burlington, Marta Pauer Tursi, representing Essex Junction,
David Solomon, representing Shelburne, Hubie Norton, representing Essex Town

Not present: Julia Andrews, Vice Chair, representing Westford, Brad Holden, representing Underhill
Others present: Ann Janda, CCRPC Senior Energy Project Manager

1. Call to order: Mike Vance called the meeting to order at 3:04
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from October 22, 2025

Mike Vance moved to approve, seconded by Marta Pauer Tursi. Hubie Norton abstained. Motion
passed.

4. Update Regarding BEAD award to Comcast
Mike Vance said that we should know about the BEAD award to Vermont soon. Other states are
being approved for considerably less funding than they applied for, so we can expect the same
will happen in Vermont. Ann Janda said that Comcast said they will join a meeting next year
once the BEAD funding has been secured.

5. Update from CCl Regarding Phase 1 construction

Mike Vance said that Phase 1 construction is complete. People are signing up for service in
Essex, however, the take rate in Shelburne is low due to the total amount of site built out. CCI
plans to expand more in Shelburne next year. Sarah Davis will send us the actual number of
customers soon. David Solomon noted that CCl hung fiber in areas they previously said they
wouldn’t do. Mike Vance said that next year the CCCUD Board should discuss the transitions
necessary once all the funding is gone.

6. Treasurer’s Report
Ann Janda said that the only expenses in October were for her time spent on administrative

duties. As of the end of October, there was $176,966 left in the Preconstruction Grant funding.

7. Adjourn
The meeting was adjourned at 3:19

The next meeting is scheduled for Wednesday, January 28.

Respectfully submitted, Ann Janda, Clerk



