
 

 

Chittenden County O&D Advisory Committee 
Thursday August 21st 9:00am 

Meeting Notes 
 
Participants: Eliana Fox (CCRPC), Marshall Distel (CCRPC), Bryan Davis (CCRPC), Adam Lawrence 
(SSTA), Tim Bradshaw (GMT), Chris Damiani (GMT), Samuel Carleton (Age Well), Ray Coffey (Winooski), 
Josh Arneson (Richmond), Dan Currier (VTrans), Melinda Scott (Williston), Kathrynn Titus (Cathedral 
Square), Monica Ogelby (UVM-Home Health & Hospice), Jordan Bodington (UVM-Home Health & 
Hospice) 

 
1. Introductions + Welcome  

 Eliana Fox welcomed partners to the meeting and brief introductions were made. 

2. FY26 O&D Program Budget Discussion 
 

 The meeting focused on the FY26 budget and local agreements. Tim Bradshaw explained that 
draft local agreements were sent out, defining allocations and local matches, and discussed the 
need to monitor budgets closely due to reduced federal awards. The group agreed to potentially 
implement monthly budget updates to track spending and identify variances.  

 Josh Arneson shared that monthly budget reports would be helpful to share with the Richmond 
Selectboard and manage town expenses. Josh added that the Selectboard voted to provide 
additional local funds to offset decreased program funds and try to keep trip services at the 
same level.  

 Eliana Fox asked if other partners opted to provide additional local funds as Richmond did. Ray 
Coffey responded that the Winooski City Council did the opposite and reduced the local match 
amount given that their program budget has typically been underspent. 

 
3. Trip Guidelines 

 

 Tim Bradshaw shared a document outlining the partner contacts and trip parameters. The group 
went through the document and provided updated contact information. Some partners 
indicated that they were considering changes to their trip parameters while others decided that 
they wouldn’t change their trip parameters yet. The group agreed to follow up individually on trip 
parameter changes after reviewing the document from Tim. 

 Cathedral Square: No change to trip parameters and updated contacts are Kathrynn Titus and 
Maria King. 

 Age Well: Will need to adjust trip parameters after further review and Sam Carleton is the 
updated contact. 

 Burlington Parks, Rec, & Waterfront: Absent and going through some staff adjustments with this 
program.  

 City of Winooski: Trip parameters should stay the same for now since the program is small but 
will also consider additional constraints.  Ray Coffey and Barbara Pitfido are the correct 
contacts. 



 

 

 Town of Milton: Couldn’t attend the meeting, but their new Town Manager, Chris Taylor, has 
shared the reduced budget with the town’s Selectboard. Eliana and Tim can follow up with Chris 
to share more information. 

 Town of Colchester: Couldn’t attend the meeting and already has their local agreement signed. 
GMT and SSTA have not heard of changes to their trip parameters. 

 Town of Williston: Melinda shared that Williston is not sure about changing trip parameters yet. 
This topic will be discussed with the Town’s Selectboard in early September. It is likely that they 
will add more to local match funds and/or modify trip parameters. 

 UVM Home Health and Hospice: Not considering trip parameter changes yet. Jordan Boddington 
and Monica Ogelby are the updated contacts. Jordan is in communication with SSTA staff 
regularly. 

 Tim Bradshaw added that funds can be flexed between partners if some partners underspend 
and others overspend. The group then discussed the different ways that trip parameters could 
be implemented to reduce trip numbers and therefore, program cost. Adam Lawrence shared 
the following options: 

o Limiting days of week and hours of the days that trips can be made 
o Limiting the number of trips per person 
o Limiting certain trip purposes. 

 Dan Currier added that VTrans puts forward eligible trip guidance which is a mechanism to limit 
the number of trips if necessary. There may be an update to the guidance in the future that limits 
certain kinds of trips, such as social visits, but this is not being considered right now. 

 The group also discussed potential efficiencies and other potential funding streams for certain 
kinds of trips. One efficiency would be to schedule multiple people on one trip if available, and 
SSTA has scheduling software, Route Match, that optimizes trip matches like this. 

 SSTA does 700 rides a day, so the software has an optimizer algorithm to create the most 
efficient and quick schedule of those rides. It also tracks ride type, ambulatory status and more. 
The software collects the trip data that is later provided to Partners. 

 Tim Bradshaw reminded the group about the Recovery and Job Access Rides program, which 
provides additional funding for transportation related to substance use recovery. If any current 
O&D clients can use this program, it will help save the O&D budget. This funding has its own 
constraints but is also a different funding stream for this specific transportation purpose. A few 
folks from Milton have utilized this program. Also, this program is also 100% funded, with no 
local match required. 

 SSTA knows to screen riders for O&D versus Recovery Access program rides. However, it is good 
for Partners to know about the Recovery Access program in case they get questions about 
transportation options. Josh Arneson mentioned that the only extra trip requests he received 
were for medical trips.  Most medical trips are through Medicaid, so riders must not be on 
Medicaid to use the O&D program for medical trips. Sometimes Age Well county-wide covers 
these trips if another partner’s budget is overspent. 

 Tim mentioned that there are O&D riders who are likely eligible for Non-Emergent Medical 
Transportation (NEMT) Medicaid trips. SSTA doesn’t screen for this directly, but they do ask the 
rider if they are Medicaid eligible. 

 
4. Other GMT Updates 

 

https://vtrans.vermont.gov/public-transit/recovery-job-access


 

 

 Tim Bradshaw reminded partners to look at their local agreements and to reach out with 
questions or concerns. 

 
5. SSTA Updates 

 

 Adam Lawrence shared a quick staffing update. As of today, SSTA is fully staffed with one driver 
opening. This is good news because a few years earlier, SSTA was having to deny certain O&D 
rides due to lack of drivers.  
 

6. Other O&D Partner Items and Adjournment. 
 

 Dan Currier shared the Community Drivers program under Go! Vermont, which is recruiting 
volunteer drivers for medical trips and other critical necessities. This is another program that 
can help reduce O&D program costs. Partners are encouraged to share this information with 
their networks if possible to help recruit volunteer drivers. 

 The meeting adjourned at 9:53 a.m. 
 

Next Meeting: Wednesday, September 10th 
  

https://www.connectingcommuters.org/programs/community-drivers/

