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Chittenden County O&D Advisory Committee
Wednesday, December 10, 2025
Meeting Notes

Participants: Eliana Fox, Marshall Distel, Charlie Baker, Bryan Davis (CCRPC), Adam Lawrence, Morgan
Major (SSTA), Tim Bradshaw, Chris Damiani, Clayton Clark, Rich Carmo, Nick Foss (GMT), Maria King,
Kathrynn Titus (Cathedral Square), Aaron Frank, Renae Marshall (Colchester), Deb Sachs (NZVT), Peggy
O’Neill Vivanco (VTCC), Chris Taylor, Brittany Tradup (Milton), Samuel Carleton (Age Well), Josh Arneson
(Richmond), Dan Currier, Ross MacDonald (VTrans), Melinda Scott (Williston), Jordan Bodington (UVM Home
Health & Hospice)

1.

Introductions + Welcome
E. Fox welcomed partners to the meeting and brief introductions were made.
FY26 Financials Update

T. Bradshaw shared a presentation with updates on the FY26 budget to date and trip constraints. The
FY26 federal budget is $435,200, and total expenditures through October 2025 are $289,622,
including the South Burlington O&D shopper. 65% of the program budget was exhausted in four
months and expenditures should be around $143,616 to be neutral.

For additional context, in FY25 the Chittenden County O&D expenditures exceeded the budget by
$87,767. GMT used underspent Rural O&D and Mobility for All funds to cover the FY25 Chittenden
O&D program shortfall. However, these two other buckets of funding are no longer available to
backfill the FY26 budget shortfall.

VTrans additional FY26 funding support:

0 GMT provided VTrans extensive trip data and federal funding analysis for FY26 through
October 2025.

0 Based on the analysis, VTrans is providing an additional $215,000 in federal and $50,000 in
state funding for Chittenden County O&D.

0 GMT will be allocating the additional funds. T. Bradshaw will reach out to partners to
determine an equitable distribution of these additional funds. Partners will have to provide
the 20% match for the supplemental funding.

0 This additional funding from VTrans brings the FY26 budget in line with what GMT received for
FY25.

S. Carleton shared that AgeWell received a UVM Community Health Investment Fund Grant for an
additional $40,000 to support the program. GMT and AgeWell will coordinate offline.

Trip Guidelines — Constraints

Based on GMT’s FY26 annual projections, the additional funding support from VTrans will not be
enough to support the program through the remainder of the fiscal year at current service levels. This
means additional trip constraints will be required.

GMT will be imposing additional trip constraints effective Monday, January 5, 2026 unless the
partner’s budget is nearly half spent. This is the case for some of the smaller O&D partners such as
Cathedral Square.
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T. Bradshaw added that he has been communicating with the City of Winooski and they have
exceeded their federal funding award for FY26 and are no longer eligible for additional trips. The City
will not participate in the O&D program moving forward.
Trip constraints are as follows:
0 Critical care unlimited trips (no trip constraints)
0 Adult day unlimited trips (no trip constraints)
0 Maximum of 6 round trips per client per month for either non-emergency medical or
shopping trip purposes.
0 Social/Personaltrips are no longer eligible.
0 Vocational/work-related trips are no longer eligible unless funded under the Recovery and
Job Access (RJA) funding program.
0 GMT and SSTA will continue to impose more stringent guidelines specific to each partner as
defined in the “O&D guidelines for partners” reviewed during the special committee meeting
held on August 21, 2025.
T. Bradshaw provided a brief overview of the RJA program. RJA funding covers initial job training,
interviews and job access commutes. RJA trips are eligible for ten (10) round trips, and upon VTrans
approval, up to a maximum of thirty (30) round trips. RJA trips are not eligible for O&D clients that
have existing jobs.
GMT has 15 days to notify riders in writing of these changes. If budget conditions improve in the next
couple of months because of these constraints, it is possible that GMT and the partners will be able
to scale the constraints back.
M. King asked a clarifying question about the difference between social trips and shopping trips. T.
Bradshaw and M. Major clarified that shopping trips are for things like groceries and food access
versus social trips for activities like attending church services.
A. Frank asked a question about the value of the trips and how many total trips will get cut because
of the new constraints. GMT confirmed that this information is available and will be provided to the
town of Colchester and any other partner who requests it.
A. Frank added that, in addition to the overall budget being reduced from FY25 to FY26, costs per trip
have increased by about 20%. This is not from a change in the amount that SSTA charges but likely
from longer trip lengths.
M. King asked if the trip constraints apply to all SSTA trips or just O&D funded trips. T. Bradshaw
confirmed, just O&D funds. Partners can provide trips above and beyond the constraints if they are
paid 100%.
T. Bradshaw added that some member towns had reached out to GMT about continuing existing trip
purposes with 100% local funds if they are no longer eligible. The answer is most likely, yes, so long
as SSTA has capacity.
M. Scott mentioned that the Town of Williston is looking for information to provide to the Selectboard
about the kinds of trips the town will offer for the rest of FY26, to budget for the cost. M. Scott asked
GMT and SSTA for estimated trip costs based on existing clients and how they are using the service.
GMT will provide this information for the Town.
A. Frank asked about running 100% local trips through the O&D program above and beyond
constraints, like Williston.
0 A. Lawrence suggested waiting to hear from T. Bradshaw about how additional funds will be
allocated so that partners have a full understanding of the service gaps that need to be filled.
Then work with SSTA on trips above the constraints. A. Lawrence also mentioned that SSTA
should have enough capacity to maintain current trip levels.
GMT expects to have additional federal award and data to partners this week.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvtrans.vermont.gov%2Fpublic-transit%2Frecovery-job-access&data=05%7C02%7Cefox%40ccrpcvt.org%7C80b05e1554784030717008de38074ea8%7C1ca1d35b3ef945ad9a5fa8b58de4c6ab%7C0%7C0%7C639009801222317010%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xwVkRgMsX2vPDcsXxDqd73ct1I2dIljeE7VqQ76i4ik%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvtrans.vermont.gov%2Fpublic-transit%2Frecovery-job-access&data=05%7C02%7Cefox%40ccrpcvt.org%7C80b05e1554784030717008de38074ea8%7C1ca1d35b3ef945ad9a5fa8b58de4c6ab%7C0%7C0%7C639009801222317010%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xwVkRgMsX2vPDcsXxDqd73ct1I2dIljeE7VqQ76i4ik%3D&reserved=0

c4

CHITTENDEN
COUNTY
RPC

Green Mountain Transit

R. MacDonald said VTrans will continue to work with GMT on the program.
A. Frank suggested a mid-term check-in before March, in 45 days or so. CCRPC will coordinate with
partners on a date. T. Bradshaw added that there is some seasonality to trip demand.

Other GMT Updates

T. Bradshaw asked AgeWell if the grant they received from UVM received could be applied to cash
match. S. Carleton replied yes, they believe so, and they will touch base offline.

E. Fox reminded the group of the Community Drivers Program and to share recruitment materials. A.
Frank shared that the recruitment process is tedious for Chittenden County because the trips are so
short, and it might not be worth it for drivers to go through the process. A. Frank asked VTrans if there
is potentially an opportunity to further incentivize drivers with non-federal dollars.

R. MacDonald shared that VTrans has sent $600,000 out the door to assist with volunteer
recruitment activities etc.

T. Bradshaw added that the Recovery and Job Access Program can provide unlimited trips for
substance use disorder treatment trips. However, these trips are not eligible for Medicaid
transportation. This is an opportunity to fulfill some trips.

SSTA Updates
No new updates.
Other O&D Partner Items and Adjournment.

No new updates.

Tentative Next Meeting: March 11, 2026, at 10:00am



