Rethink Runoff Stream Team
Summary of Activities 2025

This project is supported by the twelve Municipal Separate Storm Sewer System permittees in
Chittenden County implementing the regional Rethink Runoff campaign’s Stream Team to meet the
requirements of Minimum Control Measure #2.
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Overview

Since July 2011, the Winooski Natural Resources Conservation District (WNRCD) has been
subcontracted by the Chittenden County Regional Planning Commission (CCRPC) to implement
the Public Involvement & Participation program under Minimum Control Measure #2 (MCM#2)
for twelve MS4 permittees in the county. In 2025, the Stream Team actively engaged residents to
enhance stormwater management in their communities. The WNRCD Conservation Specialist
serves as the Rethink Runoff Stream Team Program Coordinator, leading numerous initiatives,
including storm drain stenciling events and public outreach efforts. The team also continued its
volunteer water quality monitoring program, sustained participation in the Adopt-a-Drain
initiative, and evaluated the Adopt-a-Rain Garden Program to further promote community
involvement in stormwater issues.

RRST Estimated Impact by Municipality

The table below shows the estimated number of individuals engaged in each MS4 municipality
in 2025, focusing specifically on in-person interactions. For additional details on residents
reached through advertising and social media, please refer to the MCM #1 annual report from
Pluck.

Municipality # of people reached in-person in 2025
Burlington 101

Colchester 28

Essex 12

Essex Junction 42

Milton 16

Shelburne 19

South Burlington 90

Williston 14

Winooski 10




Unknown/Other Town 2 (Waterbury)

Total

332

Outreach

Organizational Partnerships
In 2025, the Rethink Runoff Stream Team continued to strengthen and establish partnerships
with 7 non-municipal organizations:

1.

Hamline University: The team maintained its collaboration on the Adopt-a-Drain
program. The program coordinator met with Hamline representatives to explore new
outreach opportunities aimed at enhancing engagement.

Lawson’s Finest Liquids: We successfully partnered with Lawson’s, securing 12 free
barrels for our Williston "create your own rain barrel” event.

Dorothy Alling Memorial Library: We partnered with the library to host a “Create
Your Own Rain Barrel” event exclusively for Williston residents. The event was funded
by the library through RRST and held at the Williston Recreation Center. The library has
a strong interest in stormwater education and is enthusiastic about continuing to co-host
educational events with the RRST.

Girl Scouts of the Green and White Mountains: A local Cub Scout pack expressed
interest in collaborating with Rethink Runoff. The Rethink Runoff Program Coordinator
led a stream clean-up with them in Essex Junction. They plan to engage in projects and
participate in the Adopt-a-Drain program.

South End Arts and Business Association - Burlington: This group was the main point
of contact for the Storm Drain Mural project. They generously advertised the program
and included RRST in their post-festival publication. This partnership was revitalized
after years, and we look forward to continuing to work with them to boost education and
participation in Burlington.

Burlington High School - Heroes Club: This group at Burlington High School has
helped with maintaining one garden in Burlington and one in South Burlington through
the Adopt-a-Rain Garden program. They have also adopted drains through Adopt-a-Drain
and look forward to continuously helping the program reach other student-led volunteer
organizations around Chittenden County.

Gardener’s Supply: We have fostered a strong relationship with Gardener’s Supply over



the past year through our Shelburne event. With similar missions of ecological resilience
through education and hands-on programming, Gardner’s Supply (now under new
ownership) is interested in pursuing future projects with Rethink Runoff and expanding
our reach together.

RRST Website

We maintained the "events" section of the www.rethinkrunoff.org website. The events that were
added to the website included all of our project events and outreach events. These events were
also included in the quarterly newsletters. For more information on the website and the ongoing
projects of the Stream Team please visit: https://rethinkrunoff.org/

Newsletter/Social Media
In 2025, we released three newsletters (via the Constant Contact program) to the Rethink Runoff
community, which were received by 793 subscribers. On average, each email newsletter was
opened by 22.8% of recipients. To encourage subscriptions, we distributed promotional materials
at outreach events. Social media outreach on Instagram and Facebook was primarily managed
through PLUCK Design.

Outreach Events

In 2025, the RRST outreach events primarily included tabling efforts as well as a live mural
event in downtown Burlington, where the Project Coordinator engaged with residents about the
Stream Team's initiatives. These events were held in Milton, Winooski, and Burlington. For
these three outreach events, RRST successfully connected with 203 community members in
2025. The table below provides further details on these outreach activities.

Winooski

Outreach

Completed

WNRCD attended the Winooski Farmers Market
on Sunday, September 7th, 2025. Many visitors
stopped by our table to discuss homeowner
stormwater runoff issues. We distributed
educational materials, stickers, and a few hats to
those who expressed interest in our programs.

Burlington

Project & Outreach

Completed

During Art Hop, a three-day arts festival in
downtown Burlington, WNRCD led a live storm
drain mural painting. We contracted an artist to
paint around a storm drain as festival-goers walked
by. The mural was designed to encourage
community members to keep storm drains clear of
litter and debris to help protect Lake Champlain.
The project also promoted the Adopt-a-Drain
program, with a QR code available at the site for



http://www.rethinkrunoff.org/
https://rethinkrunoff.org/

attendees to sign up and adopt a drain in their
neighborhood.

Milton

Outreach

Completed

WNRCD partnered with the Milton Conservation
Commission for Green-Up Day (an annual,
statewide event on the first Saturday in May where
volunteers clean up litter from public areas like
roadsides and waterways) to distribute trash bags
and engage residents in discussions about Rethink
Runoff activities and ways to get involved. As
community members dropped off collected trash,
they stopped by our table to learn more about our
programs. We handed out numerous stickers and
informational materials, and approximately 15
people expressed interest in getting involved. We
hope to collaborate further with Milton to design
and install a new rain garden in town.

Winooski Farmers Market (Photo Credit: Winooski NRCD)

Burlington Art Hop Storm Drain Mural (Credit: PLUCK Design):




Milton Green-Up Day (Photo Credit: Winooski NRCD)

Indian Brook Stream Clean-Up

The Rethink Runoff Stream Team coordinator also developed a partnership with the Girl Scouts
of the Green and White Mountains. Because there were no major outreach events in Essex
Junction this year, we partnered with the local Girl Scout troop to clean up a three-acre stretch of
Indian Brook, located less than 100 feet from the Essex High School parking lot. This area has
accumulated significant trash over the past few years, and it was great to involve the Girl Scouts
in cleaning up the river.

Ten Girl Scouts, along with their parents, learned not only about the importance of removing
trash from rivers, but also about the bigger picture of pollution prevention, habitat protection,
and long-term watershed stewardship. Overall, it was a successful day, and the group collected a



total of five large bags of trash. Pictures are included below, courtesy of PLUCK Design.

Community Projects

In 2025, we hosted three in-person project events in South Burlington, Williston, and Shelburne
engaging a total of 113 participants in hands-on activities centered around homeowner
stormwater management. Below, you will find detailed descriptions of these projects.

South Burlington

Project

Completed

WNRCD led a ‘Build Your Own Watershed’ activity
for middle school students during South Burlington
Drinking Water Week at Veterans Memorial Park. The
project coordinator explained surface runoff and
watershed dynamics, then guided students in creating
3D topographic watershed models using pasta trays,
parchment paper, markers, and sponges. Students
sprayed their models to observe runoff and added
sponges to represent rain gardens and forest cover,
illustrating how runoff is absorbed. The lesson also
covered pervious vs. impervious surfaces and applying
green stormwater infrastructure at home. | conducted
four lessons with 20 students in each.

Williston

Project

Completed

WNRCD hosted a Build Your Own Rain Barrel event
in partnership with Dorothy Alling Library, where
Williston residents signed up through the library to
build rain barrels. The project coordinator led a
roundtable discussion on the importance of rain
barrels, other GSI methods, and answered questions.




Participants were then provided with barrels and
hardware, and with volunteer help, drilled holes and
installed hardware. Although 12 rain barrels were
planned, one no-show allowed the coordinator to
demonstrate construction on a model barrel before
participants successfully built 11 rain barrels, which
they took home to install under their gutters. 14
Williston residents participated in this event.

Shelburne

Project

Completed

WNRCD partnered with Shelburne Gardener’s Supply,
UVM Sea Grant, and Blue BTV to host a “Design
Your Own Rain Garden” workshop for residents of
Shelburne and South Burlington. The project
coordinator, along with representatives from UVM Sea
Grant and Blue BTV, explained the benefits of rain
gardens and their role in stormwater management.
They reviewed the Vermont Rain Garden Manual and
shared real-life challenges and successes experienced
by local landowners. Following the discussion,
participants engaged in a guided design session where
they created and colored their own rain garden plans in
a fun, hands-on art activity. 19 people attended, and the
event featured a Rethink Runoff information table with
materials and handouts for attendees to take home.
Each participant also received a swamp milkweed
plant, generously provided by Gardener’s Supply.

Build Your Own Watershed Photos, South Burlington (Photo Credit: Winooski NRCD)




Build Your Own Rain Barrel Photos, Williston (Photo Credit: Winooski NRCD)

10



Design Your Own Rain Garden Photos, Shelburne (Photo Credit: Pluck Design)
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Water Quality Monitoring

Since 2012, the Stream Team has operated an ongoing water quality monitoring program,
engaging community science volunteers to collect samples from urban and suburban streams
affected by nutrient loading, chloride, and other pollutants. During the 2025 sampling season
(April to August), ten dedicated volunteers collected biweekly samples at eleven sites across
seven streams. Sites included Englesby Brook, Potash Brook, and an unnamed tributary near
Blanchard Beach in Burlington; Sunderland Brook in Essex Junction; and several locations in
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Colchester such as Allen Brook downstream of Route 7 and east of Wiley Road, Blakely Brook
above and below the Colchester salt shed, and Crooked Creek at Button Farm. New monitoring
locations added in 2025 included a tributary near Whitney in Milton and another near the Ethan
Allen Homestead in Burlington. However, six sites on Bartlett Brook were canceled this year due
to construction in the area; these sites are planned to be reinstated in the 2026 monitoring season.
An online training session was conducted in May to refresh volunteers’ skills. Samples were
submitted via a contactless drop-off system at the WNRCD office, where staff managed check-in
and prepared them for laboratory analysis.

Figure 7. Stream Team Water Quality Sampling sites map.

Municipality # of volunteer water quality monitors

Burlington 2
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Colchester 1
Essex 2
Essex Junction 0
Milton 1
Shelburne 2
South Burlington 1
Williston 0
Winooski 1
Total 10

The table above highlights the number of residents that were involved in water quality monitoring in 2025
from each municipality. Please note that many of our volunteers do not live in the municipality that they
monitor.

Adopt-a-Rain Garden Program

Upon rebooting the Adopt-a-Rain Garden program, participation was quite slow. Over the past
year, as program coordinator, | have promoted the program through school visits, newsletter
outreach, and word of mouth. Many gardens had been overlooked by past volunteers, so |
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focused on recruiting new ones, including several already involved in our stream sampling work.
As a result, eleven of our fourteen rain gardens are now adopted and regularly cared for. Of the
remaining three, the new Shelburne Town Beach garden looks great, we’re just seeking a local
volunteer to adopt it. The Williston Annex garden remains in excellent condition despite the
drought, and the Landry Park garden is also in good shape. In some cases, residents appear to be
informally maintaining gardens without formally adopting them. To make that easier, I’'m
planning to post small signs with QR codes so people can officially sign up on site. The signs
will also include a text link, giving people another easy way to sign up.

Currently, gardens in Burlington, Milton, South Burlington, Colchester, and Williston are being
maintained by adopters, and one in South Burlington at Farrell Park will be expanded through an
upcoming public works project. To bring the remaining gardens up to standard and reconnect
with local partners, I’m proposing two volunteer events in spring 2026 (one town-based and one
school-based) which essentially will focus on weeding, mulching, replanting, and general garden
cleanup. We’ll look forward to also providing volunteers with tools, shredded hardwood mulch,
and native plants. Our fall Rethink Runoff newsletter featured a “Design Your Own Rain
Garden” competition for kids, encouraging them to identify new potential sites and submit
drawings or short descriptions. We hope to select one idea for a community planting event.

All gardens were surveyed this year and are, on average, healthy and functioning well. We plan
to continue periodic monitoring of the gardens in collaboration with volunteers and provide
maintenance support as needed. Overall, this has been a good year in reviving the Adopt-a-Rain
Garden program, re-engaging volunteers, and setting the stage for continued growth.

Dorothy Alling Memorial Library (Photo Credit: Winooski NRCD)

Regional: Adopt-a-Drain

The Adopt-a-Drain program launched on Earth Day, April 22, 2022, and continued its efforts
into 2025. This initiative encourages residents to adopt a storm drain in their neighborhood,
ensuring it remains clear of leaves, trash, and debris to help reduce water pollution. Storm drains
directly connect to lakes and streams, often acting as conduits for pollutants.

Rethink Runoff, a public outreach campaign aimed at minimizing stormwater runoff into Lake
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Champlain and local waterways, partnered with Hamline University to introduce Adopt-a-Drain
in Chittenden County in 2022. Originally developed by Hamline University in Saint Paul, MN,
this program has expanded to six states, including Minnesota, Washington, Louisiana, New
Jersey, Massachusetts, and Vermont. Currently, five municipalities in Vermont (Burlington,
Colchester, Essex, Essex Junction, and Milton) have adopted the program. VVolunteers can decide
how often to clear their drains and report the amount of debris collected. Participants receive a
welcome packet, a small yard sign, and the fun opportunity to name their adopted drain. Anyone
in Vermont can join the program, even if their municipality does not contribute financially.

The 2025 data shows 13 new participants adopting 23 drains and removing 1,256.9 pounds of
debris over 35.4 hours of cleanup. Most participants were individuals, and many joined through
local referrals or community networks. The heaviest debris totals came in November. For
context, 2024 saw 23 new participants, 75 drains adopted, and 1,793.5 pounds of debris
collected.

(Photo Credit: Adopt-a-Drain)

Town Involvement: 2025 Data

Year Burlington Colchester Essex Essex Milton
Junction
2022 61 21 16 10 4
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2023 10
2024 15
2025 7

The table above breaks down 2025 Adopt-a-Drain data by watershed.
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