Basin 5 CWSP report: From grant inception in the fall of 2022 through December 2025

Funded 35 different applications for the following project phases
e 17 for projectidentification & development
e 5for preliminary design
e 7forfinal design
e 6 forimplementation (five completed)

Project types implemented or currently in final design or implementation phases:
o floodplain restorations (4),
e gully restoration (1)
e lakeshore stabilization (2)
e private road (1)
e stormwater (2)

Total funding amount approved by Basin 5 Water Quality Council =~ $619,112
Total phosphorus (P) reduction achieved through December 2025: 36.4 kilograms

Projected (P) reductions from current design orimplementation projects
---through August 2026 15.57 kilograms
---through December 2026 (inclusive of August): 45.59 kilograms

Major projects in the pipeline

1. Concluded scoping studies and discussions with City of South Burlington and two
private landowners to develop of two major gully restoration projects which could
result in ~20 kilograms of phosphorus reduction.

2. We are working with key subgrantees to identify projects that were constructed pre-
CWSP which we can formally adopt into our project portfolio and for which we can
provide funds to local partners to enable their phosphorus-reduction BMP to remain
operational.

Challenges

1. DEC requirements that project pre-treat or address the underlying land use
upstream or uphill of the intended BMP. This can be quite frustrating as we have
identified a few projects (especially gullies) where we can see the erosion
happening and the sediment being discharged but our proposed BMP is deemed
ineligible unless we also do something upstream/uphill which can often prove
impractical

2. VDHP requirements that require Phase | archeological test pits even for the most
minor ground disturbance or in areas where river flow or prior human activity has
already likely impacted any meaningful evidence of human occupation. This drives
up costs by $5k-$15k per project and also causes 4-6 months delays in project
design because archeological field work can’t be done in muddy conditions.



