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MEETING DATE: Wednesday, December 8, 2025 at 5 PM
LOCATION: In Person at CCRPC’s Office and Virtual (Zoom)
https://us02web.zoom.us/j/82472584851?pwd=2MJfQaFubsV6bWZDtj2rigDZ8teBkF.1

ATTENDEES: Urmila Chhetri, Amjed Almulla, Ralph Perkins, Kashka Orlow, Madafar Jassim, Lydia
Diamond, Ragab Mohammed, Mark Hughes, Omar Derzi, Rachel Batterson (CEAC Members);
Mona Tolba (Interpreter), Anne Nelson Stoner, Maya Balassa, Charlie Baker, Cymone Bedford
(CCRPC staff).

1. Welcome & Updates

A.N. Stoner introduced Cymone Bedford as the new Economic Mobility & Opportunity Special
Assistant. This position is funded through a 30-month grant and is intended to advance equitable
economic mobility across four communities, address systemic barriers to housing, workforce
access, and financial stability, and strengthen collaboration among municipal, regional, and
community partners in four towns (Shelburne, South Burlington, Winooski, and Essex Junction).
The hope is that over the next 30 months, the group and Cymone can collaborate closely. L.
Diamond welcomed Cymone and praised the group, noting particular interest in increasing
diversity within the group. L. Diamond added that she encouraged South Burlington to add a
stipend.

2. Celebrate CEAC Successes

A.N. Stoner shared that the focus of today’s meeting was to do some grounding on who the group
is, what it has accomplished, and what 2026 may look like. A.N. Stoner provided an overview of the
committee, which was formed in 2022 by CCRPC. The charge of the committee is to oversee
CCRPC'’s activities, plans, programs, projects, and policies to ensure equitable processes and
outcomes. There are currently 20 members. The goals were also highlighted. A.N. Stoner added
that a workshop last year identified key CEAC duties and priorities to be further developed: an
organizational equity statement and action plan, updating the Public Participation Plan (PPP),
supporting PPP implementation, and supporting community education and engagement. CCRPC is
a member of the Government Alliance on Race and Equity, a nationwide virtual network.

M. Tolba asked what this group does. A.N. Stoner clarified that municipal staff and other interested
parties meet on different equity-related topics and that there is an 8-minute video that provides an
overview of their approach. A.N. Stoner shared that she has utilized this framework in thinking
about equity work at CCRPC and that she and S. Muskin attended the conference last year. M.
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Hughes asked if it would be possible to bring members of CEAC to a conference. A.N. Stoner said
she would be interested in that as well.

A.N. Stoner shared that CCRPC has an Equity Action Plan that was drafted in 2023 and 2024. The
document has not yet gone before the board due to federal shifts. A.N. Stoner noted that she still
uses it to help guide the work, with the approach drawn from GARE’s framework and targeted
universalism. There are four pillars within the plan, which help frame the work done over the past
few years.

A.N. Stoner shared highlights of CEAC’s work in 2023, 2024, and 2025. L. Diamond asked about
CCRPC’s involvement in Housing Awareness Month. M. Hughes asked about Building Homes
Together and CCRPC’s involvement. C. Baker explained that Building Homes Together was ceded
to other housing efforts and that CCRPC typically holds two annual housing convenings. M. Hughes
asked C. Baker to discuss this further offline. L. Diamond added that the South Burlington Housing
Committee, which she is on, also discussed the Building Homes Together campaign. A.N. Stoner
shared that last year’s housing convening was held in partnership with CVOEO and that the group
and staff could consider doing something similar in 2026. M. Hughes noted the opportunity for
larger collaboration. L. Diamond emphasized the importance of making sure everyone is
represented.

3. Review CCRPC Strategic Equity Plan

A.N. Stoner organized the work completed to date into the four pillars of the Equity Action Plan and
highlighted future work for CEAC within those pillars. L. Diamond suggested bringing a friend, as
well as community leadership, and encouraged others to do the same. L. Diamond also expressed
support for meetings returning to Wednesdays. C. Baker shared that the equity planning goal had
been added into statute.

A.N. Stoner asked the group to share priorities, what they enjoyed or did not enjoy, and their hopes
for the coming year. L. Diamond shared that she is looking forward to all of it next year and wished
everyone a Happy New Year. M. Hughes shared that the work feels meaningful and that he is proud
to be part of the group. He noted opportunities to go deeper rather than focusing on breadth. M.
Hughes also shared that CEAC plays an important role in CCRPC’s transformation and asked how
CEAC can further help infuse equity into all policies, training, and data collection. He shared his
hope for CEAC to become a leader across the state.

K. Orlow asked about housing laws in Vermont, recalling that racist language had historically been
included and asked whether it still exists. C. Baker asked for clarification. R. Batterson said she
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was not aware of racially specific language currently in statute but that K. Orlow may be referring to
language in housing deeds. C. Baker added that some deeds contain explicit racist language and
that the legislature has tried to override that language. K. Orlow asked whether those efforts were
successful. R. Batterson explained that restrictive covenants were used to restrict ownership
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based on race, ethnicity, and religion and that these provisions violate the Fair Housing Act and are
not enforceable today. While many still exist in records, they are legally void, and no
comprehensive statewide effort has removed them. A.N. Stoner added that some places have
mapped these deeds. K. Orlow expressed interest in taking this on. R. Batterson added that there
were also sunset laws but does not believe any remain on the books.

M. Jassim shared appreciation for the group and for the increased diversity he sees, though
discrimination still exists in the area. He shared that he is still struggling with housing and
expressed concern that, despite the amount of equity work underway, it does not always feel like it
is creating change beyond the group. C. Baker noted that this is one of the challenges of being a
regional planning commission with limited authority. A.N. Stoner echoed that CCRPC is not a direct
service provider and operates primarily as a support to towns and the state. R. Batterson added
that CCRPC is a leader in Vermont in land use planning and in supporting towns in understanding
housing and affordability everywhere.

C. Bedford shared that she has been thinking about partnerships for her role and identified the
Human Rights Commission as a potential partner. She also reflected on regional housing targets
and how municipalities will be working to reach them in the coming years, adding thatitis
important to ensure people have access to information about rental units, tenant rights, and other
resources. C. Baker noted that L. Diamond may have had a difficult experience with the Human
Rights Commission.

M. Jassim asked whether municipalities are required to follow what is in the regional plan. A.N.
Stoner explained that municipal plans must align with the regional plan. R. Mohamed asked about
legal advice and legal aid. M. Tolba clarified that many people in the community are facing
challenges and asked whether R. Batterson could provide support. R. Batterson shared that, as a
Legal Aid attorney, she could either assist directly or help connect people with the appropriate
resources. R. Mohamed asked for her number to share with a few families. R. Batterson replied that
she could try to assist or direct them to the right person.

R. Perkins shared that there is an organization focused on Limited Equity Cooperatives and asked
whether there was space within CCRPC’s work to educate towns on this model. A.N. Stoner
reflected that she has heard increasing interest in getting more involved in housing. She outlined

two pathways for CEAC involvement: continued partnership with Champlain Housing Trust, and
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supporting a spring Housing Convening focused on education and advocacy, including Limited
Equity Cooperatives. R. Batterson suggested training for CEAC on advocating and responding to
opposition. A.N. Stoner noted that a Housing Convening could support this work and that it may
overlap with C. Bedford’s role. U. Chhetri added that the Winooski Housing Collaborative could
share updates and that having local housing authorities present could be helpful.
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O. Derzi shared that he appreciated all of the ideas discussed and expressed interest in getting
more involved with small businesses. He noted that CEAC has helped small businesses in the past
and that he would like to do more of that work. O. Derzi emphasized a preference for working
directly with groups rather than only hearing presentations and offered to co-create ideas to bring
into communities. A.N. Stoner suggested that this could involve shifting CEAC into a more active
role. U. Chhetri shared that CEAC’s engagement has been helpful and that she has heard from
residents about homeownership. M. Tolba observed that there is a lot of education about buying a
home but very little housing available. K. Orlow added that there are long waitlists and that the
issue is not only affordability but also lack of supply. She shared her experience as an immigrant
living in overcrowded housing and referenced a construction site with bunk beds for workers that
was shut down by the state. M. Jassim shared that many new apartments remain financially out of
reach. K. Orlow noted that housing insecurity is a shared experience.

K. Orlow also reflected on the importance of building more community-minded towns, drawing
from her experience in Europe where she observed stronger community connections. She shared
that U.S. culture often feels fragmented and expressed a desire to focus on long-term planning
rather than short-term fixes. U. Chhetri shared similar observations based on growing up in another
country. K. Orlow responded with hope that this can change. A.N. Stoner suggested the idea of
taking CEAC meetings “to the street.”

A.N. Stoner thanked everyone for their contributions and encouraged the group to keep thinking
through ideas.

4. 2026 CEAC Workplan & Involvement in CCRPC Projects

5. Looking Ahead and Next Steps
The next meeting will happen on Wednesday, January 28" from 5:00-6:30 PM

6. Adjourn
A.N. Nelson adjourned the meeting at 6:34 pm.
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