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Update! New Economic Mobility &
Opportunity Special Assistant!

e 30-month, grant-funded role,
housed at CCRPC

e Serves Shelburne, South
Burlington, Winooski & Essex
Junction

e Purpose:
e Advance equitable economic

mobility across four communities

o Address systemic barriers to
housing, workforce access, and
financial stability

ICMA Economic Mobility and Opportunity
Special Assistants Program Sites

Newport, OR
VT EMO Coalition

Rochester, MN
Dubugque, |IA Kalamazoo County, M

Morgan Hill, CA

Greenfield, CA San Juan County, UT Staunton, VA Charlottesville, VA

Taos County, NM Thomasville, NC Fayetteville, NC

Clarkston, GA

Gainesville, FL
Beaumont, TX

o Strengthen collaboration among
municipal, regional, and community
partners
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CEAC Origins & Overview

e Committee formed in 2022 by CCRPC + The Creative Discourse Group
e Charge: Oversee CCRPC's activities, plans, programs, projects, and
policies to ensure equitable processes and outcomes.

e 20 Members
e High-Level Goals

o 1. Engage with Chittenden County Residents

o 2.Support the work of the Equity & Engagement Manager

o 3. Provide Accountability

o 4. |ldentify Opportunities for Direct Action
e Group Agreements (see wall)
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Key Duties of CEAC

v—/| Develop an Organizational Equity Statement and Action Plan for the
8—| CCRPC to be recommended to the CCRPC Board for adoption.

Update the Public Participation Plan as needed, including Guiding
Principles, Equity Impact Worksheet, Language Access Plan, Stipend
Policy, etc.

@ Support PPP implementation, including reviewing project engagement
A\/ plans, Equity Impact Worksheets, and supporting engagement efforts.

= Support community education and engagement for CCRPC projects,

. . ) ° ° ) ° ° ° °

QP through sharing information and supporting outreach within communities
for CCRPC projects.
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GARE

Government Alliance
on Race & Equity

g




Equity Action Plan Overview

Drafted in 2023 & 2024

Vision: A community where identity and socio-economic status no longer
predict life outcomes (CCRPC Equity Statement)

Framework: Targeted Universalism and GARE approach to systemic
equity.

Four Pillars (each has a goal and actions)
1.Build Internal Capacity

2. Transform Planning
3.Increase Engagement
4.l ead Regionally

Stewardship: Annual evaluation, accountability structures,
and reporting.
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2023 Highlights

e 10 meetings; stipends & meals; relationship-building
e Established Group Agreements

e Established four Guiding Priorities for CEAC

e Built Miro Community Network Map

e Equity Commitment adopted

e Shaped CCRPC Code of Conduct
e Training on Regional Plan update process




<

oY ale Slasl jyl

*olede el tolizgg Llg) tleloiz| 1 ade @

* ow l sl Gudd dugasg Dlhiglgl @)l duclo> Olislall gusg @3
" o * dunoiall g juo S dlayys> el @
* 8lgLusall alyall Slouel @3

o ol o ] dslu dig e gido o

* duadddl dasdl Cgans dloc Lle Cagyaill ol



2024 Highlights

e 11 meetings; 5 new members joined; stipends & meals;
relationship-building

e | ed multilingual ECOS Engagement: 7 focus groups

e Housing Convening & education on Just Action

e CCRPC Core Values adopted: Integrity, Accountability,
Inclusion, Respect

e Finalized & adopted Code of Conduct

e CEAC formally integrated into CCRPC Bylaws

e Advocacy: GMT Transit; Climate Action Office
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2025 Highlights

Partnerships & education: GMT, Walk to Shop

Regional Future Land Use Mapping (Act 181) & Housing Targets
Environmental Benefits & Burdens Analysis

UPWP Application Process

CCRPC Stipend Policy Update

e Advocacy: Walk to Shop; GMT Transit; Champlain Housing Trust
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Done/ln Progress

e Equity Commitment adopted
(2023)

e Code of Conduct finalized &
adopted (2024)

e Organizational Values developed
(Integrity, Accountability, Inclusion,
Respect)

e CEAC formally integrated into
bylaws

e Stipend policy drafted; meeting
accessibility practices established

Pillar 1: Build Internal Capacity

Up Next

e Annual staff, board, and committee
surveys on culture & equity
progress

e Continue training (racial equity,
restorative practices, facilitation)

e | eadership development &
mentorship for equity roles
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Pillar 2: Transform Planning Processes

Done/ln Progress Up Next

* UPWP process & application e Develop consistent equity
review | | | review criteria for UPWP project

e |ntegrate equity lens into Regional selection
Plan updates (lahnd use, e Apply Environmental Benefits &
transportation, housing) Burdens analysis & findings to

e Housing Convening on Just CCRPC projects
Action (2024) e Develop a CCRPC Donations &

e Environmental Benefits &

Burdens Analysis (2025) Sponsorship Policy

e Update & implement Equity
Impact Worksheet
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Iy Pillar 3: Increase Meaningful Engagement
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Done/ln Progress Up Next

e Multilingual ECOS engagement (7 e Update Public Participation Plan
focus groups, 5 survey (PPP) with equity practices
translations) (stipends, accountability tracking,

e Built Miro community network map language access)
of partners & organizations e Deepen partnerships with BIPOC-

e Expanded translation & led and grassroots groups
Interpretation services (Arabic, e Support CEAC members in working
Swahili, Somali, Nepali, Lingala) as community liaisons to support

e Provided and expanded stipends CCRPC project engagement

for community participation

e Accessible meeting materials
(plain language, visuals, ADA
venues)
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Pillar 4: Regional Equity Leadership

Done/ln Progress Up Next

e Advocacy around GMT transit service e Continue advocacy on statewide
cuts (testimony, story collection, State transit equity
House planning) e Explore cross-RPC collaboration on

e Participation in State Climate Action equity frameworks and engagement
Office focus group (2024) standards

e Participation in Economic Mobility & e Develop a Municipal Equity Community
Opportunity Special Assistant Grant of Practice

e Just Action Housing Convening e Develop formal partnerships with

e Municipal Equity Policy Advisory work Abenaki leadership and EJ

communities

e Serve as convenor for equity-focused
convenings and community leadership
development
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2026 Work Plan

1.Public Participation Plan Update
o Guiding Principles for Engagement
o Language Access Plan
o Community Liaison Policy
o Equity Impact Worksheet

2.Another visit from Champlain Housing Trust

4.Collaboration with new Economic Mobility
Special Assistant

5.Project Support

a.Shelburne Town Plan Update Focus
Group
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Involvement in CCRPC Projects

1.Essex Junction Comprehensive Plan Engagement

2.Essex Transportation Plan Update

3.Regional Plan Amendments
a.Metropolitan Transportation Plan (MTP)
b.Comprehensive Economic Development Strategy (CEDS)

4.Regional All-Hazards Mitigation Plan

5.Burlington Transportation Plan

6. Infill Housing Outreach Campaign

/. Williston Road/Marry Street Scoping Study (South Burlington)

8.Route 116/Riggs Rd (Hinesburg)

9. Brownfields Revolving Loan Fund
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for all your
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