Northern Lake Champlain Basin Water Quality Council
Regular Meeting, December 18, 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:02 by T. Briselden. Introductions were made.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC Don McFeeters — FNLC
Protection Andrea Morgante - LCA
Organizations (2)
NRCDs (2) Daniel Koenemann — Winooski NRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD <<Kerry Brosnan - Franklin County NRCD

Municipalities (2) Tom Briselden — North Hero

Shayne Geiger - Shelburne

RPCs (2) Dean Pierce, NRPC

Miles Waite, CCRPC, (departed 11 a.m.)

Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager

Guests

Evan Fitgerald & Joe Bartlett — Fitzgerald Environmental Chris Rottler & Karen Bates- DEC
Andres Torizzo, Watershed Consulting Associates Josh Serpe & Bridget Butler - FNLC
Al_Notetaker for Peter Danforth, Lamoille County NRCD

Note: Molly Varner participated sporadically during the meeting and also passed on voting on the GIC-NRCD
proposal and therefore Kerry Brosnan acted fully in her stead during the meeting.

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
Dean P made a motion to approve the agenda, with Shayne G seconding. The motion was approved.

2. Review and Approval of November 20 Draft Minutes (ACTION)

Dan A reviewed the November 20" meeting minutes. Dean P made a motion to approve the meeting minutes
with a minor note to delete the word unanimously from the notes on the various votes as Dean stated that as
was somewhat engaged/distracted during the last meeting (having called in from the lobby of a conference he
was at). Dan K seconded the motion. The motion to approve the minutes was approved with Andrea M.
abstaining.

3. Requests for Subcontractors or Subgrants (ACTION)

a) Grand Isle County NRCD: Town Beach Shoreline Stabilization — Final Design — South Hero
Molly V gave an overview of her proposal. The project is estimated at 3.6 kg/yr. Great landowner buy in. The
shoreline is slowly creeping back where the beach is. We had FEA look at 300 ft of shoreline to see if it's a good
candidate for a bioengineered shoreline. Total project cost is around $115,940, with $75,000 of that being
implementation. The efficiency rate is just under $32,000 per kg/P. There are good co-benefits via education
because it’s a public beach. Dan A — after its constructed, what’s the maintenance and who would do it? Molly
V - not much — just re-planting of trees if needed. Guy M — We could also use volunteer land stewards. Joe B —
Many of the large cottonwoods are in rough shape and there may be some tough conversations if we are unable
to save them. Andrea M — whats going to prevent people from running down the slope instead of the steps?
Joe B —shrubbery! Andrea M —the p reduction is dependent on it lasting for 10 years, but how do we prevent
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invasives from coming in? How do we distinguish between new projects with a defined design life —and invasive
species. Dan A — | will punt to DEC on that. Chris R — if the project still functions after 15 years, you would still
get credit. The invasive issue is only an issue if it impacts water quality. Dan K — for a project like a riparian
buffer, its optional and you can use clean water funds to do it. Karen B — confirmed Chris R’s comment — its
really taking the P reduction angle. Dan A reviewed the scoring of this project. Dan A recommends moving
forward with this project based on its application. Dan K made a motion to approve funding, and it was
seconded by Andrea M. The motion was approved with all in favor except that Guy M. and Kent H. abstained.

4, Adoption of 2016 riparian buffer projects: McCabe’s Brook — Shelburne & Indian Brook - Essex
(Discussion)

Dan A reviewed the Winooski NRCD application for his adoption projects. We won’t officially vote until the
January meeting. Dan K these two riparian buffer projects have reached the end of their original design life and
therefore are eligible for CWSP funding via adoption. Both projects are in good shape and don’t need much
work. So the initial estimate is a combined 18 kg of P. We are looking for funding to do another site visit when
they hit the end of their design life, and any additional funding to make any improvements needed ahead of
adoption. Dan A reminded the BWQC that we can only ‘adopt’ up to 15% of our total target. Karen B —the P
reduction calculation will be different and will most likely be a lot less. Kent H—This is a great educational
opportunity being so close to the high school. Dan K —do we know when that calculator will be out? Karen B —
we don’t have an end date yet. A lengthy discussion ensued about timelines, and how this process will play out.

[ Note: Miles Waite departed at 11:00 a.m. ]

5. Updates (Information)

Updates on current Project Development, Design & Implementation efforts

Proj. Dev.: Vermont Land Trust.........ccccecvimrrnncsensnsnnnnessnssnssessns Potential Projects on VLT managed land
No update.
Proj. Dev.:Northwest RPC..........cccciiiiniimnnnssicsnininsnissmssiessssnsnssssssssssssssssssns Road & Shoreline Erosion Issues

Dean P - Getting the reporting ready for Dec 31° deadline.

Implement: Friends of Northern Lake Champlain................... Mill River SE Stormwater Practices (Georgia)
Andres T — being constructed currently and should be done by the end of the week. There was a minor field
change that needed to be made. Josh

Proj. Dev.: Chittenden County RPC......Nissan & Shelburne Road Cemetery Gullies Projects (South Burlington)
Andres T —the pipe underneath (crossing southwesterly from the cemetery underneath the Nissan dealership)
was found to be failing and will not be useable. Need further clarification on a wetland issue. We can do some
treatment around the parking lot and then have water diverted north-south along the eastern front of the
Nissan property. We also will be looking at improvements in the stream/drainage channel large gully on the
south side of the Nissan dealership. Still need to get in touch with Landry, the landowner to the south of the
Nissan Gully. Karen B — Can we ask Nissan to help fund this? Dan A —yes but we need to be clear what we are
doing first

Implement: WVPD Wolcott Family Nat Area, Stream Resto, FD & Implementation...(Colchester)
Tim L — construction went well. Tim noted they need to do some bulwark work underneath the footbridge
however, Evan F. noted that in terms of P-reduction, the project was fully completed in late 2025.

Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation ...................... (South Hero)
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Joe B —we have checked all the regulator boxes. We hope to get it out to bid out this winter.

Chittenden County RPC.........cccuiiineiniiniininnnniesnnsnsosssssssssssssassss Lake Forest Condos — SW FD (Burlington)
Andres noted that we have a current 30% design. We are recommending expanding the larger pond but not to
the extent that was originally proposed because we see a diminishing marginal ROl. We would propose a storm
filter at the outlet of this project. We will evaluate this addition in the greater context of the cost of this project.
Key unknowns are whether we can reuse the pipe going under the ponds, and the condition of the berm of the
existing berm. Dan A. noted that it would be cleaner from an accounting and billing perspective that treatment
of offsite runoff does not mix with treatment in the NE forebay with Andres described the filter in more detail.

Friends of Northern Lake Champlain — Polly Hubbard Rd. Stream Restoration — Archeo & FD .............. (Georgia)
Josh S. reported that archeo test pits were dug and they didn’t find anything. We are significantly under budget.
Need final comment from VDHP in January. Dan A. noted it would still be good to have all Final Design
documents updated so the CWSP can meet deliverables requirements.

Town of North Hero............cccceeueeuuenee. Pelots Point Shoreline Stabilization — Prelim & Final Design (North Hero)
Joe B —survey was completed. Have compared old and new LiDAR.

Other updates from staff, members, DEC and guests

Dan A — we need to solicit for an alternate for Shayne G. Should we keep in generic, or from an MS4
community? Members seemed comfortable with having the email go to all Basin 5 municipalities.

Chris R. — reported that the memo regarding potential CCRPC reappointment as Basin 5 CWSP has been routed
for signature.

Andrea M. — wished everyone a good holiday and expressed appreciation to the group and noted her comments
are always based upon policy and being effective with taxpayer dollars.

6) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

a) January 15: subgrant applications for Design or Const. due 1/5, for Project ID & Dev due 1/9
b) February 19: subgrant applications for Design or Const. due 2/9, for Project ID & Dev due 2/13

The meeting was adjourned at 11:24 a.m.
Respectfully submitted by Chris Dubin & Dan Albrecht

Northern Lake Champlain Basin Water Quality Council ~ December 18, 2025 APPROVED Meeting minutes



