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Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, November 20, 2025, 10 a.m. (Virtual) APPROVED Minutes 

See meeting materials at:  https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/ 
   
1. Call to Order and Introductions 
The meeting was called to order at 10:02 by T. Briselden. Introductions were made. 
 [ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ] 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

Kent Henderson - FNLC Don McFeeters – FNLC 

 <<Sarah Lovitz - LCA 

NRCDs (2) Daniel Koenemann – Winooski NRCD Lucas Goldfluss – WNRCD 

Molly Varner – Grand Isle NRCD Kerry Brosnan – Franklin County NRCD 

Municipalities (2) Tom Briselden – North Hero  

Shayne Geiger - Shelburne  

RPCs (2) Dean Pierce, NRPC  

 <<Seth Kuchenbecker - Burlington 

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht 

Guests 

Scott Sainsbury, Pelots Point Area resident, North Hero Chris Rottler- DEC 

Lisa  Yankowski – Natural Resources committee South Burlington Joe Bartlett – Fitzgerald Environmental 

AI_Notetaker for Peter Danforth, Lamoille County NRCD Bridget Butler, FNLC 

Andres Torizzo, Watershed Consulting Associates  

 
Changes to & Approval of Draft Agenda, Public comment on items not on the agenda 
 

Dan A – Miles W last minute couldn’t make the meeting and called on his alternate Eleanor Walker 
however she could not make the meeting.  She asked to designate her colleague at Burlington DPW, Seth 
Kuchenbecker as her alternate. Shayne G made a motion to seat Seth Kuchenbecker as an alternate to Eleanor 
Walker.  Dan K seconded the motion and the motion was approved. Mr. Kuchenbecker was seated. 

 
2. Review and Approval of October16 Draft Minutes (ACTION) 
 

Dan A reviewed the October 16th draft minutes.  Dan K made a motion to approve the draft minutes, 
seconded by Molly V.  The motion was approved, 
 
3. Revise Basin 5 policy on Cost-per-kilogram of phosphorus reduction (ACTION) 
 

In keeping with revisions to phosphorus reduction scoring methodology approved at October 16, 2025 
meeting, CWSP staff recommend the following revision to our policy:  At this time, applications for Preliminary 
Design, Final Design and/or Implementation/Construction funding with a projected cost-efficiency of greater 
than $40,000 $60,000 per kilogram-of-phosphorus (P) reduction over a 15-year lifespan (i.e. Engineering + 
Construction Costs / kilograms-P-reduced) will generally not be funded. Such projects will be addressed on a 
case-by-case basis and applicants must present a formal pre-proposal to the Basin 5 Water Quality Council and 
to the CCRPC as CWSP who both must agree that a formal proposal could be submitted and considered.   

 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
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Kent H. made a motion to approve the above language with Sarah L seconding. The motion was approved. 
 

4. Requests for Subcontractors or Subgrants (ACTION)  
Molly V took over as chair because Tom Briselden submitted the application. Mr. Briselden did not vote on the 
proposal. 
a. Pelots Point Road Lakeshore Stabilization – Prelim & Final Design – Town of North Hero 

The Town of North Hero is requesting $21,291 for Preliminary and Final Design. See proposal and 
attachments as well as staff memo and project scoring.   Tom reviewed the submitted application.  He talked a 
little bit about some of the construction challenges with this project.  Tom hopes to move into final design in 
March and come back to BWQC with final construction costs.  Dan A reviewed the budget section of this 
application.  Dan K asked about invasive species concerns given there will be some ground disturbance.  Joe B – 
we can dictate pretty easily what goes in and then with maintenance try to keep down the invasives.  Dan A – 
hopefully because there is no excavation – we won’t need an ARA.  Kent H – would we restrict activities to just 
the shoreline or are there opportunities from the upland side as well?  Joe B – we didn’t look at SW retention as 
so much of the existing BMPs are on shale and therefore there is no soil, but we can look into it more.  Dan A 
reviewed the scoring and co benefits for this project.  There was additional discussions about the impacts of a 
prelim design returning a lower P/kg number and how that would impact its scoring, etc.   

Shayne G made a motion to approve the funding of both preliminary and final design work as requested 
with the provision that the CWSP hold off on providing funds for final design should the results of preliminary 
design work increase the projected costs per kilogram above $40,000 per kilogram.  Seconded by Dan K.  The 
motion was approved.  

 
5. Requests for Subcontractors or Subgrants (ACTION) 
 
Updates on current Project Development efforts  
 
Winooski NRCD …………………………………………………………………… Potential adoption of prior plantings 
Dan K – we looked at two plantings for potential adoption.  DEC got back to us and we are able to adopt them, 
but there was not a lot of guidance moving forward.  They really left it open if we want to manage invasives.  
The P reduction we would receive would be the same as the project itself, which is great news.  Our other 
project was to look for dam removals.  We found two small dams that could be good wetland restoration 
projects.   
 
Northwest RPC…………………………………………………………………………………….……Road & Shoreline Erosion Issues  
Dean P – we will be completing by 12/31.  Looking in particular at 2 sites in St. Albans.  We have a couple of 
interested landowners.   
 
Friends of Northern Lake Champlain……………….Mill River NW, Georgia Shoreline & Road, St. Albans Bay  
Bridget B – St. Albans Bay project is wrapping up.  One CWSP fundable project that is in limbo due to an 
unwilling landowner.  Georgia Mill River NW is looking to explore more project opportunities. 
 
Chittenden County RPC………………………………………………Nissan & Shelburne Road Cemetery Gullies Projects 
Dan A gave an update on the Nissan Dealership Gully restoration.  Andres gave a more detailed update – they 
did some pipe inspection work.  The pipe is effectively crushed 20 ft. in.  The pipe is at the end of its design life.  
We have another solution to go around the parking lot.  The idea is to install a treatment feature and overflow 
into a pipe along the side of the road, instead of under the parking lot.  There would also be some 
improvements to the downstream gully as well.  This is certainly a big project in terms of Phosphorus.  Next 
steps are basically to ask Vtrans and South Burlington to relinquish associated Phosphorus credits. 
 
 



  

 

 Northern Lake Champlain Basin Water Quality Council      November 20, 2025   APPROVED Meeting minutes  
3 

 

Grand Isle County NRCD…………………………………………………………………………….South Hero Town Beach 
Molly V gave an update on the South Hero town beach project development that she is working on with South 
Hero Land Trust and FNLC.  We are planning to submit a proposal for preliminary/final design at the December 
BWQC meeting. 
 
 
Updates on current Design & Implementation Projects:  
 
Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation…(Colchester)  

Joe B – no big updates. Dan A. noted that construction is underway. 
Grand Isle County NRCD: Two Heroes Stream Restoration – Implementation ………………………...(South Hero)  

Molly V – starting to work on construction bid – met with FEA on this and should be out in the next 
couple months.   
Chittenden County RPC…………………………………………………………………Lake Forest Condos – SW FD (Burlington) 

Andres T – we did an additional wetlands assessment because the state never signed off on the earlier 
one.  We got approval from DEC.  The delineation pretty much matched up with the older one, which is good 
news.  Working also with Fish and Wildlife.  We are working on updating our P numbers based on new 
delineations.  Working on Grading plan for basin expansions.  This will confirm feasibility.  We also have 
commissioned some soil borings on this site.  Shayne G – asked about why certain areas were removed, where 
they drain to, and if they could be included to conveyance work.  Andres T – a lot of it was the Champlain 
Parkway, and the other area of Ledgewood condos drains below the bays.   
 
Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices – Implementation (Georgia) 
Bridget – held a construction kick off meeting and walked the site.  Construction scheduled for early Dec. 
   
Friends of Northern Lake Champlain – Polly Hubbard Rd. Stream Restoration – Archeo & FD …………..(Georgia) 
Polly Hubbard Road is going through the VDHP process and the report slated for next month will state no 
additional archeo work needed.  Hope for an implementation grant application in January. 
 
Other updates from staff, members, DEC and guests 

Dean P – regarding North Hero Pelots point.  Is the WPID number is still not assigned because we are 
trying to get Karen B to give one that covers both phases?  Dan A – no – not really – I just need to get it as two 
project phases because DEC wants us to track costs for each phase. 

Chris R – I had a draft memo on the reappointment of CCRPC as the Basin 5 CWSP, but I would simply 
say – I wouldn’t worry too much.  It’s being reviewed by people up the chain.  Cost Rate Methodology is getting 
finalized as well.  

Dan A – LCA is still keeping tabs on the ownership shift at the Teddy Bear factory parcel in Shelburne. 
Dan A – still in discussion about adoption of the Beecher Hill floodplain restoration project adjacent to 

the Hinesburg town garage.  We would pay LCA for O and M.  Once DEC blesses the stream restoration 
component of adoption, we may be able to adopt that project as well as adopt the  Crooked Creek dam removal 
project in Colchester. 
 
6) Affirm schedule of upcoming meetings & subgrant application deadlines (Information) 

a) December 18: subgrant applications for Design or Const. due 12/8, for Project ID & Dev due 12/12  
b) January 15: subgrant applications for Design or Const. due 1/5, for Project ID & Dev due 1/9 

 
The meeting was adjourned at 11:06 a.m. 

Respectfully submitted by Chris Dubin & Dan Albrecht 


