
       AGENDA | CCRPC Long-range Planning Committee 

  All materials online at: ccrpcvt.org/LRPC 
 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 
business days prior to the meeting for which services are requested. 
 

  

MEETING DATE: Tuesday, January 13, 2026, 5:30pm 

HOW TO JOIN: This is a Zoom only meeting.   
 
Join via Zoom: https://us02web.zoom.us/j/84109053978 or 
Call in: +1 301 715 8592 | Meeting ID: 841 0905 3978 
 
1. Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 

2. CCRPC Group Agreements (Discussion: 2 minutes)  

3. Draft Minutes of September 30, 2025* (Action: 2 minutes) 

4. Public Comment Period on Items NOT on the Agenda  (Discussion: 2 minutes) 

5. Land Use Review Board (LURB) – Pre-application Comments* (Discussion: 70 minutes) 

6. Other Updates  (Discussion: 1 minute) 

7. Adjournment  (Action: 1 minute) 
 
*Attachment(s) 

 
UPCOMING MEETINGS  
 

• January 27, 2026 – Review public hearing comments 
• February 10, 2026 – Review proposed changes to draft ECOS Plan 
• February 17, 2026 – Review proposed changes to draft ECOS Plan 
• March 10, 2026 – Finalize proposed changes to draft ECOS Plan. Make a recommendation to the 

Board.  
 
  

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/RegionalPlanandMTP/ECOS%202026%20Plan/ECOS%20Engagement/Round%202%20(FLU%20&%20Housing%20Targets)/Materials/ccrpcvt.org/LRPC
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/84109053978


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations, 
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the 
meeting for which services are requested. 
 

2018 ECOS Plan Resources for the Long Range Planning Committee: 

• Summary: 2018 ECOS Plan » 
This summary document provides a simplified overview of the ECOS Plan, as well as the three main 
sections updated in 2018: energy, economy, and transportation. Please note that this overview does not reflect 
the overall content within the Plan, but seeks to summarize some of the main components and updates. 

• 2018 ECOS Plan: Main Document » 
This main section includes the vision, goals and collective strategies and actions to address the region’s concerns, 
including CCRPC’s top 10 actions for the coming five years. 

• Supplement 1: Process » 
Process and public engagement. 

• Supplement 2: Regional Analysis » 
Regional analysis, culminating in a list of 31 high-priority concerns. 

• Supplement 3: Regional Plan » 
Regional Plan, including a description of the maps, planning areas, Act 250/Section 248 role, and compatibility 
with municipal and surrounding regional plans. 

• Supplement 4: Comprehensive Economic Development Strategy » 
Comprehensive Economic Development Strategy (CEDS) including a strengths / weaknesses / opportunities / 
threats analysis and project list of the region’s utility and facility needs. 

• Supplement 5: Metropolitan Transportation Plan » 
Metropolitan Transportation Plan (MTP) including the 2050 scenario, financial plan and the region’s 
transportation project list. 

• Supplement 6: Energy Analysis, Targets, & Methodology » 
Enhanced Energy Planning methodology and data guide. 

• The ECOS Scorecard is where we house the indicators.  

• Annual Reports  

• ECOS online map  
 

 
 

mailto:evaughn@ccrpcvt.org
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_FinalDraft_20180613.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_Final_20180615.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement6_EnergyData_Methodology_Final20180615.pdf
https://embed.clearimpact.com/Scorecard/Embed/8502
http://www.ecosproject.com/annual-report
https://map.ccrpcvt.org/ChittendenCountyVT/


                                                                                                              

  

 

 1 
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 2 

LONG RANGE PLANNING COMMITTEE – DRAFT MINUTES 3 
 4 
DATE:  Tuesday, September 30, 2025 5 
TIME:  5:30 p.m. to 6:30 p.m. 6 
PLACE: Via Zoom in the agenda  7 
 8 

Members Present: Staff:  
Paul Conner, PAC Rep (South Burlington) Taylor Newton, Planning Program Director 
Melissa Heitkamp, CEAC Rep  Maya Balassa, Planner 

Karen Peterson, Board Rep (Williston)  

Sandy Thibault, TAC Rep  

Bob Henneberger, TAC Rep   

Ben Bornstein, Board Rep (Westford)  Public: None 

Dana Hanley, Board Rep (Charlotte)   

  

Welcome  9 
T. Newton welcomed everyone at 5:35 pm. 10 

Additions/Deletions to the Agenda and Group Agreements 11 
None. 12 

Approval of September 9, 2025 Minutes 13 
K. Peterson made a motion to approve the minutes. B. Bornstein seconded. The minutes passed unanimously. 14 

Public Comment 15 
None. 16 

Municipal Housing Targets 17 
T. Newton shared the new municipal housing targets. T. Newton explained that staff used an incorrect data layer for 18 
the sewer core in Essex. Once the correct data layer was used, the numbers were adjusted to the numbers presented 19 
tonight. T. Newton discussed the changes and opened for questions. No questions. 20 
 21 
P. Conner moved to make a recommendation to the CCRPC Board of Commissioners that they accept the draft 2026 22 
ECOS Plan and Housing Targets and begin the adoption process. K. Peterson seconded. The motion passed 23 
unanimously. 24 

ECOS Plan – Priority Actions 25 
T. Newton explained the priority action approach that staff want to explore. He stated that staff is interested in 26 
linking the ECOS Plan and the Unified Planning Work Program (UPWP). Staff will work on the approach over the 27 
next few months and bring a clearer plan back to LRPC. D. Hanley liked the approach and thought it made sense. T. 28 
Newton confirmed that staff will have more in a later meeting to review.  29 
 30 
Other Updates 31 
T. Newton shared how the September Board meeting went related to the ECOS Plan. Staff are planning to submit to 32 
the LURB in October. T. Newton opened for questions. No questions.  33 

Adjourn 34 
B. Henneberger motioned to adjourn the meeting. B. Bornstein seconded. The meeting adjourned at 5:43 pm. 35 
 36 



Long Range Planning Committee                  September 9, 2025 
 

2 
 
 

Respectfully submitted, Maya Balassa 1 



 

To:  Long-Range Planning Committee  
From:  Kate McCarthy, Senior Planner and Taylor Newton, Planning Program Director 
Date:  January 7, 2025  
Re:  Preapplication review of 2026 ECOS Regional Plan by Land Use Review Board 
   

  
With this meeting, we are moving into the next phase of review for the 2026 Draft ECOS Regional 
Plan.  

 
RECAP: ACT 181 AND THE PLAN REVIEW PROCESS  
Act 181 of 2024 required a new approach to developing future land use maps in regional plans. It 
also introduced a review and approval process for regional plans.  

Plan and Map Development 

From the fall of 2024 through the summer of 2025, CCRPC worked closely with its municipalities, 
interested and affected parties, and other partners to update the regional plan and future land use 
map in accordance with Act 181. The Long-Range Planning Committee reviewed the plan and maps 
throughout the summer of 2025, ultimately advancing both to the CCRPC Board. 

Review and Approval of the ECOS Plan 

With the passage of Act 181, the Land Use Review Board is now the entity that reviews and 
approves regional plans (including regional future land use maps). Their two-part review includes a 
preapplication review and a final review. This is in addition to the CCRPC Board’s process to adopt 
the plan, which requires two public hearings. A timeline for these reviews is included below. 
 
At its October 15, 2025 meeting, the CCRPC Board voted unanimously to submit the draft 2026 
ECOS Plan to the Land Use Review Board (LURB), initiating the 60-day preapplication review 
period. During preapplication review, the LURB ensures conformance of the draft 2026 ECOS Plan 
with 24 V.S.A. 4302 (State Planning Goals) and 24 V.S.A. 4348a (Elements of a Regional Plan) and 
chapter 139 (State Community Investment Program).  
 
After completing its review, the LURB issued a Preapplication Review Letter. The memo was drafted 
by LURB members, informed by comments from state agencies and interested parties, and refined 
over the course of several public meetings, which were attended by CCRPC staff. 
 

https://legislature.vermont.gov/statutes/section/24/117/04302
https://legislature.vermont.gov/statutes/section/24/117/04348a
https://legislature.vermont.gov/statutes/chapter/24/139
https://nrb.blob.core.windows.net/lurbact250/RPC04-0001/Preapplicaion%20Response%20Letter%20RPC04-0001.pdf


The letter outlined several required changes, and some advisory recommendations, for CCRPC to 
consider. Following is a brief summary of key changes requested (this is not exhaustive): 
 

• Goals  
The LURB has requested more information to demonstrate conformance with two (out of 
15) state planning goals: Educational and Vocational Training Opportunities, and Natural 
and Historic Features.   
 

• Plan Elements  
The LURB found that the draft ECOS plan includes all elements required of regional plans.  
   

• Regional Future Land Use Map  
The LURB indicated agreement with the mapped future land use categories in most of 
CCRPC’s communities – both those areas planned for growth (centers, planned growth 
areas, and village area) and rural areas. In several communities proposing newer or 
nontraditional centers, the LURB either requested more justification or requested that a 
different land use category be used. Similarly, in several communities with expansive areas 
proposed as neighborhoods (Planned Growth Areas or Village Areas) – typically due to the 
presence of infrastructure and the opportunity for additional housing to be built – the LURB 
requested additional information or a different land use category.   

 
ADDRESSING LURB PREAPPLICATION COMMENTS 

Over the next several LRPC meetings, we will discuss how to address the general and municipal-
specific comments provided in the Land Use Review Board’s Preapplication Response Letter. By 
March 10, 2026, staff will be seeking a recommendation from LRPC to have the CCRPC Board 
amend the draft plan and warn a second public hearing.  

CCRPC staff have been meeting with planning staff in municipalities where the LURB requested or 
advised changes. As of this memo, staff have met with Richmond, South Burlington and Williston. 
Similar to when we developed the draft future land use map, CCRPC staff will also be meeting as 
needed/requested with Planning Commissions and Selectboards and City Councils to review any 
changes. 

The LRPC’s role is to: 

- Ensure that the draft ECOS Plan is amended to address required changes identified by the 
LURB.  

- Advise CCRPC staff and the Board regarding how to respond to advisory recommendations 
from the LURB (particularly advisory recommendations related to the FLU Map).  

- Review public comments received before and during CCRPC’s first public hearing on the 
draft ECOS Plan and make recommendations on how CCRPC should respond to those 
comments and/or amend the draft ECOS Plan.  



To accomplish this, we’ll spend the next several meetings reviewing the LURB’s comments, public 
comments from the January 21st public hearing, and the proposed changes developed by CCRPC 
staff in collaboration with municipalities. 

 
NEXT STEPS 

Long-range Planning Committee 

• January 27, 2026 – Review public hearing comments 
• February 10, 2026 – Review proposed changes to draft ECOS Plan (focus on plan text 

amendments) 
• February 17, 2026 – Continue to review proposed changes to draft ECOS Plan (focus on FLU 

map amendments) 
• March 10, 2026 – Finalize proposed changes to the draft ECOS Plan. Make 

recommendation to the Board 

CCRPC Board of Directors 

• January 21, 2026– First RPC public hearing on ECOS Regional Plan 
• March 18, 2026 – Begin review of proposed changes to draft ECOS Plan 
• April 15, 2026 – Complete review of proposed changes to draft ECOS Plan. Warn second 

RPC public hearing on ECOS Plan. 
• May 20, 2026 – Second RPC public hearing on ECOS Plan and expected adoption 
• May 21, 2026 – Submit RPC-adopted ECOS Plan to the Land Use Review Board for approval 

(“determination of compliance”) and the Public Service Department of an affirmative 
determination of energy compliance, 

• July 2026 – LURB and PSD hearings on ECOS Plan 
 

CONTACT  
For more information, contact Taylor Newton, CCRPC Planning Program 
Director: tnewton@ccrpcvt.org | (802) 846-4490 x 115  
  

 

 

  

 

mailto:tnewton@ccrpcvt.org
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