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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - APPROVED MINUTES

DATE: Tuesday, November 4, 2025 HYBRID MEETING
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: 110 West Canal Street, Suite 202. Winooski, VT 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance

Burlington: Amelia McClure, Seth | Burlington Airport: Catie Williston: Lisa Cicchetti
Kuchenbecker Calabrese (EIV)

Colchester: Alex Kubala, Norm Milton: Winooski: Ryan Lambert
Baldwin

Essex: Annie Costandi, co-chair, Shelburne: Shayne Geiger VAOT: Tyler Hanson, Kaylie
Lea Sanguinetti Kneeland

Essex Jct.: Chelsea Mandigo, co- South Burlington: Brett Univ. of VT: Claire Forbes
chair, Tyler Marshall McCreary, Tom DiPietro

Guests: Lucas Goldfluss — Winooski NRCD; Christy Witters & Emily Schelley — VTDEC; Chip Sawyer —
City of St. Albans; Dave Barron - Pluck

CCRPC Staff: Dan Albrecht, Taylor Newton

A. Constandi, co-chair, called the meeting to order at 12:17 p.m.

1) Review and approval of draft Agenda. Public comment on items not on the agenda
No changes to the agenda were made. No public comment received. Members, staff and guests introduced
themselves.

2) Review and approval of minutes (October 7, 2025)

D. Albrecht reviewed the minutes. T. Hanson asked to correct the spelling of Kaylie Kneeland. A. Kubala
motioned to approve the minutes as proposed to be amended, Chelsea seconded, all in favor. The motion
carried with Forbes and Baldwin abstaining.

3) Budget Items

a) Adopt new revisions to FY26 Budget

D. Albrecht reviewed changes from the last meeting related to the budget. Additional changes are now
proposed to CCRPC staff hours (lower) and to WNRCD costs (slightly higher) to revise the budget down to
$86,400 (from $87,440). No objections raised.

D. Albrecht noted that CCRPC will be sending a $5000 invoice to each municipality soon for FY26 dues.
b) Adopt FY27 Budget and Member Dues
D. Albrecht reviewed the proposed FY27 budget. Noted his hours will drop next year because there does not

need to be a RFP to hire a firm to help with stream team. Ad costs stay the same. So too does Pluck’s budget.

R. Lambert motioned to approve the FY27 budget at $80,521 with FY27 member dues at $6,750. Shayne
seconded. All in favor.

4) Update on SWMP, PCP approvals, and Model development ( Vermont DEC )
Stormwater Management Plans (SWMP)

C. Witters noted that DEC is hiring for a new MS4 coordinator as Sam Hughes has left the position.


http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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E. Schelley noted that there are several MS4 permits that are currently on public notice. In some communities,
there was confusing about inclusion of 3-acre sites under the permit, but DEC is working through this with
those communities (e.g. Essex, South Burlington, Winooski, Colchester, Shelburne).

A. Kubala asked what other communities have included 3-acre sites in their MS4 permit. A. Costandi said
Essex incorporated one site. S. Geiger said Shelburne has not incorporated sites into the MS4 permit yet, but
may do so in the future. D. Albrecht asked about if any projects are non-regulatory and reminded members that
they can come to CCRPC for potential CWSP funding to pay costs related to treatment of non-regulatory
runoff. S. Kuchenbecker said Burlington is incorporating four 3-acre sites in their MS4 permits. C. Sawyer
said the City of St. Albans are incorporating four 3-acre sites in their MS4 permits. L. Cicchetti noted that
Williston had taken some 3-acre sites in the past when they were doing FRP-related projects but has no plans
to take on new projects related to the newly issued 3-acre permit. C. Mandigo — They have the same approach
as Williston. R. Lambert said that the downtown site likely to be incorporated into Winooski’s MS4 permit in
the future as a collaboration between the City and the various entities that comprise the downtown association.

The Committee discussed water quality volume calculations and impervious surface calculations related to 3-
acre sites and MS4 permit interplay. Clearer guidance on developed land and phosphorus calculations would
be helpful to municipalities and consultants.

E. Schelley provided an update on the stormwater impaired waters modeling. [ See PDF posted at
Subcommittee webpage. ] MS4 communities are required to develop flow restoration plans to address the
stormwater-impaired waters in their town. Previous model developed with Tetra Tech in 2017. The old model
utilized ArcGIS 9.1. DEC was only one running the model which created bottlenecks. DEC now working to
replace the model. Funding ($100,000 from the Clean Water Fund) to create the replacement. Geosyntec
Consultants is the selected consultant. Will move to a platform that is stable and not tied to GIS and that can be
run by DEC as well as more user friendly for others via use of up to date technology, programming and use of
open source tools. DEC hopes to continue to work to build what the consultant did but they will need to
access more funds to do so.

In response to a query from Geiger, Schelley said they are not sure yet when the State would be able to input
data from newly constructed projects. Sawyer expressed concerns that since the FRPS established the targets
and BMPs were and are being constructed based upon the old model, will the FRP targets change once the new
model is used? Schelley noted that DEC will try to replicate the old model but have it be more user friendly
and accessible. T. Hanson and others expressed that they have the technical ability to use such a model and
expressed hope that can come soon. In response to Albrecht, Schelley said that yes, they will be working with
others in DEC to see how to obtain needed funds to continue the effort. Witters noted that Geosyntec will be
wrapping up their final deliverables soon. In response to Geiger, Schelley indicated that the review is complete
of both Shelburne’s SWMP and PCP

5) Other updates by staff, members and guests as needed.

In response to Albrecht, Kneeland indicated that yes, the projects in the ROW are part of their TS-4 permit.
Goldfluss noted that WNRCD did a stream cleanup on Indian Brook next to Essex High School. He is working
on rain garden improvements, working on partner events, working on annual report, finished the fall
newsletter, working on SWAG ideas, etc. Regarding Adopt-a-Drain, Barron noted there were targeted ads
through October 31 and Costandi also noted that the participating towns promoted it via Front Porch Forum.
Barron noted that targeted fall ads are wrapping up and later in November they will start running ads related to
salt use. Print ads will be scheduled while digital ads will be bought to time with incoming snowstorms and
then cease immediately after.
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6) Affirm/change schedule and location of upcoming Subcommittee meetings

No meeting will be held in December. No meeting will likely be held in January as well but members may
reach out to the Chair if they feel a meeting is warranted. The February 3™ meeting will occur in person at the
CCRPC office with finalization of the annual reports and stream team workplan at that meeting.

7) Adjournment

A. Costandi adjourned the meeting at 1:25 pm.

Respectfully submitted, Taylor Newton and Dan Albrecht



