Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, January 28, 2026 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Angelike Contis,
representing Jericho, Tim Barritt, representing South Burlington, Marta Pauer Tursi, representing Essex
Junction, David Solomon, representing Shelburne, Hubie Norton, representing Essex Town, Julia
Andrews, Vice Chair, representing Westford, Brad Holden, representing Underhill

Others present: Ann Janda, CCRPC Senior Energy Project Manager, Sarah Davis, CCl

1. Call to order: Mike Vance called the meeting to order at 3:01PM
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from December 3, 2025

Mike Vance moved to approve, seconded by Julia Andrews. Motion passed.

4. Update from CCl Regarding Phase 1 construction

Sarah Davis, CCl, said that Phase 1 construction is complete. CCl has provided all the information
to VCBB. Everything was approved for Shelburne Wire Center. For the Essex Wire center, they
came back with some requests for modifications. These were all related to a previous build that
was completed with CCl’s own funds. The VCBB'’s inspector is preparing a memo to sign off on
the Essex wire center so that VCBB can approve payment for that work. Also, CCl plans to
expand the build in the Shelburne wire center with its own funds. Mike Vance said that since
there will not be a Phase 2 for the CCCUD, he wondered if CCl will honor the contract with
CCCUD. Sarah Davis said that CCI will continue to submit reporting and commit to funding the
administration of the CCCUD with $20k starting in 2027. Mike said that preconstruction funding
will end July 1, so there will be a gap in funding for administrative costs starting this July. Sarah
said she would take that back to the company to find out.

5. Update on preconstruction funding timeline

Ann Janda said that she is waiting for a grant amendment to extend the preconstruction
funding, but the VCBB said it could only be extended until June 30, 2026. Mike Vance said he
thinks there are three options: 1) merge with another CUD; 2) receive funds from CCl: or 3)
VCBB assumes responsibility for future reporting and oversight. Hubie asked if we could just be
dissolved. After some discussion, it was determined that statute would require a vote by the
voters of the original five municipal members to dissolve. Underhill, Jericho, and Westford could
leave without a vote because they joined by request from their legislative bodies. Brad Holden
said that mid-term elections are in November, and a vote could be held then. David Soloman
asked what would happen if the board just dissolves itself. Mike thinks that the CUD would go
“bankrupt” and go into receivership to the state. Brad Holden said he didn’t understand the July
1 deadline because ARPA funds can be spent until the end of 2026. Mike Vance will have
discussions with VCBB, Lamoille CUD, and CCI to find a solution.



6. Treasurer’s Report
Ann Janda said that the only expenses in December were for her time spent on administrative
duties. As of the end of December, there was $174,637 left in the Preconstruction Grant
funding.

7. Adjourn
The meeting was adjourned at 4PM

The next meeting is scheduled for Wednesday, February 25

Respectfully submitted, Ann Janda, Clerk



