c/o Chittenden County RPC
110 West Canal Street, Suite 202
Winooski, VT 05404

www.ccrpevt.org/northern-lake-champlain-
cwsp/
802-861-0133

Date: January 12, 2026 Two page memo + three spreadsheets
To: Basin 5 Water Quality Council

CC: DEC staff and subgrant applicants

Re: Staff recommendation: application for Water Quality Formula Subgrants, January 2026 Round

Attached are three spreadsheets showing how | scored the requests received for this meeting. Pursuant to Act
76 Rule and Guidance, the Council may adjust the co-benefit scores if it disagrees with my scoring.

Relative scoring of previous Design or Construction projects received is shown for reference including the
previous request for Preliminary Design or Final Design phase funding where applicable.

P- Co- Other Total | BWQC mtg date
reduction | Benefits | Considerations & action
Lake Forest Con'domlnu.xms - . 40-50 6 4 50-60 1/15/26
Stormwater — Final Design — Burlington
Shelburne Vineyards Riparian Planting- 1/15/26
McCabe’s Brook- 70 5 0 75
Adoption thru 9/29/2026
Essex High School Riparian Planting- 1/15/26
Indian Brook- 70 7 0 77
Adoption thru 9/29/2026
Tf)wn Ber?\ch Shoreline Stabilization — 30 12 4 46 .12/18/25, Fund
Final Design in full
Pelqts P0|r.1ts Shor(.elme Stabilization — 50 6 4 60 .11/20/25, Fund
Prelim & Final Design in full
Polly Hubbard Stream Restoration — 20 4 4 )8 10/16/25, Fund
Archeology & Final Design in full

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction (S-per-kg) of around 515,000 scored 50 points while a project with a cost higher than 540,000-per-kg
scored zero points.

Lake Forest Condominiums - 9/18/25, Fund in

Stormwater — Preliminary Design — 50 5 4 59 full

Burlington (amended from 6/18 mtg)

Lake Forest Condominiums - 6/18/25, Fund in
. . . 35 5 8 48

Stormwater — Final Design — Burlington full

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction (S-per-kg) of around 526,000 scored 50 points while a project with a cost higher than 550,000-per-kg
scored zero points.

Mill River Road SE Stormwater 3/20/25, Fund in
. . 30 3 6 39

Practices— Implementation full

Beebe Lane - Road Project — 50 c 10 65 3/20/25, Fund in

Implementation full

Wolcott Family Natural Area — .

Floodplain Reconnection — Final Design 10 7 8 25 2/20/25, Fund in

full

& Implementation



http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
http://www.ccrpcvt.org/northern-lake-champlain-cwsp/

Fairfax St. Culvert - Floodplain

9/19/24, Fund in

. . 20 4 10 34
Restoration - Implementation full
Falls Road Trail — Gully Stabilization / 7/18/24, Fund in
. 70 4 6 80
Stormwater - Implementation full
Two Heroes - Stream Restoration - Final 5/16/24, Fund in
. L 10 9 10 29
Design ( Scenario with match ) full
Wolcott Family Natural Area — .
Floodplain Reconnection — Preliminary 20 7 8 35 4/18/24, Fund in
. . full
Design Low Cost Scenario )
UVM Hort Farm — Floodplain 40 4/18/24, Fund in
. . 9 10 59
Restoration - Construction full
Fairfax St. Culvert - Floodplain 30 4 8 42 3/21/24, Fund in

Restoration - Preliminary Design

full

Projects below assessed on following P-reduction metric methodology: an annual average cost-per-kilograms-p-
reduction (S-per-kg) of around $13,000 scored 50 points while a project with a cost higher than 525,000-per-kg

scored zero points.

UVM Hort Farm — Floodplain 40 9 10 59 11/16/23, fund

Restoration - Construction in part

McCabe’s Brook — Process-Based 40 4 0 44 2/23/23, Fund in

Restoration — Preliminary Design full

Falls Road Trail Design — Final Design 70 1 6 77 2/23/23, Fund in
full

Mill River Road, SE — Infiltration 30 3 2 35 2/23/23, Fund in

Chamber & Gully Restoration Design — full

Final Design

Mill River Rd, NW — Regrading & Plunge | 10 3 2 15 2/23/23, denied

Pool

Staff comments and Recommendations:

If the Council has approved Adoption of either of the two prior planting projects through 9/29/2026, then the
Council should also provide to funds to WNRCD to properly queue the projects for potential votes later this
spring for both adoption for a new 10-year period commencing on 9/30/26 and to provide long-term funding to
WNRCD for annual operations & maintenance.

With regards to the Lake Forest HOA project, CCRPC, as the project manager, abstains from making any
recommendation. That being said, however, the project represents a rare opportunity to achieve a very-high

annual phosphorus reduction amount at a high, but cost-effective rate.

-Dan




PHOSPHORUS-REDUCTION SCORING METRIC (updated October 2025)
SCORING FOR PROJECTS CONSIDERED AT
SSSSSSSSS>S>S5>>>>>>>>>>>

1/15/26 BWQC MEETING
Prepared by Dan Albrecht, CCRPC

1. Cost effectiveness relative to Basin 5 target & available funds

Annual
Avg Design
Total cost|(kg/yr) S/kg Life S/kg./yr.

Grant $

needed for 1) Total 15 * if life > [COST-

further Projected|Annual 15 EFFECTIV

Prior CWSP This design & 2) Final Cost|Avg ENESS per(70
PROJECT awards request |Construction (grant $)|(kg/yr) |S/kg Chpt 6 POINTS
Shelburne Vineyards Riparian
Planting-McCabe’s Brook- S0 $1,318 S0 $1,318 0.17 $7,988 15 15 $7,988 70
Adoption thru 9/29/2026
Essex High School Riparian
Planting-Indian Brook- S0 $1,294 S0 $1,294 11.46 $113 15 15 $113 70
Adoption thru 9/29/2026
Larger Pond Expansion w/o Filter $37,824 $60,807 $491,725 $590,356 21.50 $27,458 15 15 $27,458 40
- LF Condos - SW- FD - Burlington
Ltd Pond Expansion w/ Filter - LF 337,824 560,807 5536,316 $634,947 30.02 $21,151 15 15 $21,151 50
Condos - SW- FD - Burlington
Larger Pond Expansion w/ Filter-| ¢35 65, | ¢60.807 | $603,721 | $702,352 | 30.02 | $23396 | 15 15 | $2339 | 50
LF Condos - SW- FD - Burlington

Riparian Plantings Adoptions: P-crediting is 8 months of remaining year through 9/29/26. Request split between 2 sites.
Shelburne Vineyards: Task 1: 5495 staff + 5130 mileage + Task 3: $396 staff + Task 4: 5297 staff = $1,268 Essex * Scoring Scale *

High School: Task 1: $495 staff + S106 mileage + Task 3: $396 staff + Task 4: 5297 staff = 51,244

LF Condos: Costs beyond Final Design (FD) include: Construction per WC memo and Jan. 12 spreadsheet plus 515,440 by WC for Bid
Process & Construction Management plus 58,000 for CCRPC Project Management services MINUS costs allocable to HOA [-rough
estimate of 5100,000 for no filter option, -586,724 for Ltd Pond Expansion w/filter or -5105,304 for Larger Pond Expansion with filter.]

COST EFFECTIVENESS FORMULA ($/kg/yr) = (15 years/design life years of your project) * (total capital project cost
(dollars) for design and construction) / (annual average total phosphorus source load reduction (kg/yr)).
Note that design life for planting is initally only 10-years but 15 assumed in this case as first plantings have held up well.

P-reduction reduced relative to available funds, cost-effectiveness P-reduced per dollar, cost relative to design life

phosphorus reduction benefits (estimated using DEC protocols, cost-effectiveness relative to project type, etc.

If design life greater than 15 years, just enter 15

< $8,000

< $16,000
< $24,000
< $32,000
< $40,000
< $48,000
< $56,000
> $64,000
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Co-Benefit Scores

Scoring Template for Co-Benefits, as finalized, 8-17-2023

1/15/26 meeting

Shelburne
Vineyards Riparian

Essex High School
Riparian Planting-

Lake Forest
Condominiums -

Planting-McCabe’s |Indian Brook- .
. i Stormwater - Final
Weight, |Max Brook- Adoption |Adoption thru Design -
Benefit Range [1or2 |[Score thru 9/29/2026 9/29/2026 Burlington
Hazard Mitigation |1-4 2 8 0 0 2
Education 1-4 2 8 2 8 0
Ecosystem
Improvement 1-4 2 8 2 2 2
Habitat
Improvement 1-4 2 8 2 2 2
Environmental
Justice 1-4 2 8 0 0 0
Community
Support 1-3 2 6 6 6 6
Other Benefits 1-4 1 4 2
MAX 50 12 18 14

Conve

rsion

to 20 5 7 6

point

scale [>>>> 20

* Note: Co-Benefit matrix changed between version used in February 2023 and version finalized in August 2023




Scoring Template for Other Considerations

Proposed phase of project funding, certainty of costs in proposal,

potential complications, demonstrated ability/experience of

applicant to complete project, relative commitment of landowner
to project phases, project operations & maintenance costs, design
life beyond 15 years, conformance with Basin 5 Plan

As issued by CWSP, January 2023

1/15/26 meeting

Essex High

Shelburne School

Vineyards Riparian|Riparian

PIantlng-McC.abe’s PIa?tlng- Lake Forest

Brook- Adoption |Indian Brook- .

A Condominiums -
thru 9/29/2026 Adoption thru R
. 9/29/2026 . .
Possible Final Design -
points Burlington
Positive Scores
Construction proposal >>> 8
Final Design proposal >>> 4 4
Conceptual Design proposal 0
Design life 16-20 years 2 2
Design life 21+ | 4
Provides match up to 10% of overall budget 2
Provides match over 10% of overall budget 4 4
Provides match over 20% of overall budget 6
Provides match over 30% of overall budget 8
Negative scores |
Minor uncertainties in budget -2 -2
Major uncertainties in budget -4
Minor but passable potential barriers -4
Major potential barriers to implementation -8
Key Landowner letter/email is missing -4
Landowner commitment letter weak -2
0 & M costs exceed $2,000 per year -4 -4
Project not in conformance with Basin 5 Plan -10
Applicant has little applicable experience -4
TOTAL 4

MAX IS 10




	CoverMemoJan15
	Page1
	page2
	page3

