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In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested. 

MEETING DATE: Wednesday, February 18, 2026, 6:00pm 
HOW TO JOIN: This is a hybrid (Zoom) meeting with an in-person option and will be recorded. 
 

Join via Zoom: https://us02web.zoom.us/j/84901977500 or 
Call in: +1 309 205 3325 | Meeting ID: 849 0197 7500 
Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404 
 
1. Start Recording; Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 
2. Group Expectations; Public Comment Period: Items NOT on the Agenda  (Discussion: 2 minutes) 
3. Staff Introductions (Discussion: 8 minutes) 

a. Eliana Fox, Transportation Planner & Project Manager 
b. Jason Charest, Senior Transportation Planning Engineer & Project Manager 

4. Consent Agenda (MPO Action: 2 minutes) 
a. TIP Amendments * 
b. Performance Targets – Safety * 

5. Draft Minutes of January 21, 2026 Board Meeting * (Action: 5 minutes) 
6. 2nd Quarter FY2026 Financials * (Action: 5 minutes) 
7. Regional Transportation Safety Action Plan * (MPO Action: 20 minutes) 
8. Regional Transportation Options Plan * (MPO Action: 20 minutes) 
9. Draft Community Liaison Policy * (Action: 20 minutes) 
10. Outreach + Engagement Update * (Discussion: 5 minutes) 
11. Chair/Executive Director Updates  (Discussion: 5 minutes) 

a. March 18 Board meeting – in-person 
b. Municipal Elected Official Tri-Annual Forum – March 30, 2026 
c. Annual Meeting at Waterworks – June 17, 2026 
d. ECOS Regional Plan update 
e. Legislative update 
f. Other 

12. Committee/Liaison Activities + Reports  (Information: 1 minute) 
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below: 

Executive + Finance Committee »  Board Development Committee » 
Community Engagement Advisory Committee » Transportation Advisory Committee » 
Long-Range Planning Committee » Planning Advisory Committee » 
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »  

13. Members’ Items (Discussion: 2 minutes) 
14. Adjournment  (Action: 1 minute) 
 
* Attachment(s) 

  

https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/84901977500
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested. 

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more 
information. 

• Unified Planning Work Program Committee | Friday, February 20, 9:00am 
• Long-Range Planning Committee | February 17, 5:30pm 
• Long-Range Planning Committee | February 24, 5:30pm 
• Community Engagement Advisory Committee | Wednesday, February 25, 5:00pm  
• Transportation Advisory Committee | Wednesday, March 4, 9:00am  
• Clean Water Advisory Committee | Wednesday, March 4, 11:00am   
• CWAC MS-4 Sub-Committee | Wednesday, March 4, ~12:30pm  
• Executive Committee | Hybrid | Wednesday, March 4 | 5:45pm  
• Long-Range Planning Committee | Tuesday, March 10, 5:30pm  
• Planning Advisory Committee | Wednesday, March 11, 2:30pm   
• CCRPC Board | In Person with Hybrid Option | Wednesday, March 18, 6:00pm  
• Community Engagement Advisory Committee | Wednesday, March 25, 5:00pm 
• Executive Committee | Hybrid | Tuesday, April 7 | 5:45pm  

 
TENTATIVE FUTURE BOARD AGENDA ITEMS: 

March 18, 2026 FY2025 Audit 
ECOS Regional Plan (Review edited ECOS Plan and Tier 1B Update) 
Charlotte Town Plan Approval 
Richmond Town Plan Approval  

April 15, 2026 Warn Second Public Hearing for ECOS Regional Plan  
Draft FY27 UPWP & Budget; warn public hearing  
Draft Language Access Policy 
Hinesburg Town Plan Approval  
St. George Town Plan Approval  
Milton Town Plan Approval 

May 20, 2026 Second Public Hearing & Action for ECOS Regional Plan  
Public Hearing & Action on FY27 UPWP & Budget  
Language Access Policy Action? 
Annual Officer & Executive Committee Nominations  

 
CCRPC BOARD ANNUAL ACTION CALENDAR: 
JANUARY 

• Mid-year UPWP & Budget Adjustment 
• Public Forum for Next Fiscal Year UPWP 
• Policy List 

JULY 
• Policy List 
• Draft Committee Appointments 

FEBRUARY 
• Performance Targets – Safety 

SEPTEMBER 
• Warn TIP Hearing 
• Final Committee Appointments 

MARCH/APRIL 
• Draft Annual UPWP & Budget, warn public hearing  

OCTOBER 
• TIP Hearing & Action 
• Annual Dues  

MAY 
• UPWP & Budget Public Hearing & Action  
• Annual Officer & Executive Committee Nomination 

NOVEMBER 
• Audit 
• Regional Project Priority List   

JUNE 
• Annual Officer & Executive Committee Elections 
• Regional Board Members Appointment (even FYs) 
• Annual Meeting Calendar  

DECEMBER 
• No business meeting 
• Legislative Breakfast 
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February 18, 2026 
Agenda Item 4a | Minor Transportation Improvement Program TIP Amendment 
 

Issues: 

 

Add the emergent need project listed below to the FY26 year of the FY25-28 TIP and the 
FY26-29 TIP. The FY26-29 TIP has not yet been submitted to FHWA for approval, so the 
FY25-28 TIP remains in effect. 

I-89 Culvert BR68-1 Rehabilitation, South Burlington (Project BR086, Amendment 
FY25-42 and FY26-04).  

Description of Change: 

 Add $360,000 in federal funds for preliminary engineering and $360,000 for 
construction in FY26 and the remaining $810,000 for construction in FY27. This 
project is not subject to CCRPC’s fiscal constraint limit because it is an interstate 
project.   

Reason for Change: 

 Culvert 68-1 is located just north of Exit 14. It is a corrugated galvanized multi-
plate pipe (CGMPP) and is in very poor condition, having severe corrosion 
throughout pipe, causing large perforations along the barrel walls with the 
heaviest present near the upstream end with piping occurring. Severe corrosion is 
present along the bolt lines with deep pitting and more perforations ready to form. 
It is in poor condition, with corrosion throughout. This has caused large 
perforations which are allowing piping to happen outside the culvert. 

 The culvert will be rehabilitated using a slip liner. Traffic will be maintained with 
temporary lane closures. 

  

Staff/ TAC 
Recommendation: 

Recommend that the Board approves the proposed TIP Amendments.   

Staff Contact: Christine Forde, Senior Transportation Planner 
cforde@ccrpcvt.org or 846-4490 ext. 113 

  

 

 

https://www.ccrpcvt.org/agendas-minutes/


                                                                                         CCRPC Board of Directors Meeting 
All materials online at: ccrpcvt.org/agendas-minutes 
 

 

   
 

February 18, 2026 
Agenda Item 4b | Safety Performance Targets for the Metropolitan Planning Area 
 
ISSUE 
 
Through previous Transportation Acts, the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA) have established a Transportation Performance Management (TPM) program, a strategic 
initiative designed to achieve national transportation performance goals. The intent is to measure progress against 
the national goals through a reliable data-driven process. FHWA has established measures for Safety, 
Infrastructure Condition (Pavement & Bridges), Congestion, System Reliability (NHS Performance), Freight 
Movements (Interstate), and Environmental Sustainability. Once the measures were established, it was up to state 
DOTs and MPOs to set quantifiable targets to gauge progress towards national goals. The schedule to establish 
targets varies by measure. Federal regulations generally have state DOTs set targets for the various measures 
within each category and then give MPOs another 180 days to either accept the State targets or establish their 
own. 
 
SAFETY MEASURES AND TARGETS 
 
Targets for the established Safety Measures are developed every year by VTrans in collaboration with the CCRPC. 
For the 2026 safety targets, VTrans analyzed crash data and trends over the past few years and following 
discussions with the CCRPC decided to keep the 2026 targets the same as last year’s.  
 
Under federal regulations the CCRPC can either: 1) Accept the state targets for the safety performance measures 
and support them through programming; or 2) Define their own quantifiable targets for the MPO area.  
 
The statewide safety measures and targets for CY 2024, 2025, 2026 are listed below: 
 

VTrans Safety Performance Measures 
2024 Targets 

(5 Year 
Average) 

2025 Targets 
(5 Year 

Average) 

2026 Targets 
(5 Year 

Average) 
Number of Fatalities 65 65 65 
Fatality Rate (Fatalities per 100M VMT) 0.965 0.965 0.965 

Number of Serious Injuries 258 258 258 

Serious Injury Rate (Serious Injuries per 100M VMT) 3.746 3.746 3.746 
Total Number of Non-motorized Fatalities and 
Serious Injuries 34 34 34 

 
TAC AND EXECUTIVE COMMITTEE RECOMMENDATION 

The CCRPC Board accepts the 2026 VTrans statewide safety targets for the metropolitan planning area. 
 
STAFF CONTACT 
 
Sai Sarepalli, ssarepalli@ccrpcvt.org 

https://www.ccrpcvt.org/agendas-minutes/
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DATE:  January 21, 2026 
TIME:  6:00 PM 
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 
 

MEMBERS:  
Bolton: Tess O’Brien Buel’s Gore: Garret Mott 
Burlington: Andy Montroll Charlotte:  Dana Hanley, Deirdre Holmes 

(alt.) 
Colchester: Jacki Murphy Essex Jct.:  Scott McCormick 
Essex: Andy Watts Huntington:  Joe Segale 
Hinesburg: John Kingston Jericho:  Catherine McMains, Laura 

Crain (alt.) 
Milton: Chuck Wilton Richmond:  Absent 
St. George: Absent Shelburne: Jeff Carr 
So. Burlington: Chris Shaw Westford:  Benjamin Bornstein 
Underhill: Absent Winooski: Mike O’Brien 
Williston: Karen Peterson VTrans:  Absent 
Cons/Env.: Miles Waite Ind/Bus: Tim Bachele 
FHWA: Absent Socio/Econ/Hou

sing:  
Bruce Wilson 

GMT: Absent BIA: Absent 
Agriculture: Absent UPWP Selection 

Committee: 
Phillip Peterson 

 
CCRPC STAFF:  
Taylor Newton, Planning Program Director Eleni Churchill, Transportation Program Director 
Emma Vaughn, Communications Manager Forest Cohen, Business Director 
Kate McCarthy, Senior Planner Anne Nelson Stoner, Outreach + Eng. Mgr. 
Charlie Baker, Executive Director Jason Charest, Senior Transportation Engineer 
Sarah Muskin, Senior Planner Darren Schibler, Senior Planner 
Cymone Bedford, Economic Mobility & 
Opportunity Special Assistant 

Marshall Distel, Senior Transportation Planner 

 
PUBLIC:  
Chuck Lacy Nora Senecal 
Deb Sachs Tom Derenthal 
Nolan Rogers Michael Chaucer 
Betsy Paret Sarita Austin 

 
1. Call to order; Attendance; Changes to the Agenda 1 

J. Murphy called the meeting to order at 6:01pm. There were no changes to the agenda. 2 
 3 

2. Group Expectations; Public Comment Period on Items NOT on the Agenda  4 
Group Expectations were posted in the Zoom chat. There were no public comments. 5 
 6 
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3. FY2027 Unified Planning Work Program Public Forum 7 
C. Baker called for public comments on the FY2027 UPWP. There were no comments. 8 
 9 

4. Draft ECOS Regional Plan 1st Public Hearing 10 
a. Background 11 

T. Newton provided a presentation on the current status of the ECOS Plan adoption process. 12 
He reminded Board members that the purpose of the public hearing is to hear comments and 13 
not necessarily respond; staff will respond to comments in writing after the meeting. 14 
 15 
At the September Board meeting, T. Newton provided a full review of the past ECOS Plan work. 16 
The Board voted in October to submit the plan to the Land Use Review Board (LURB). The LURB 17 
held a public hearing in December and provided a preapplication memo. Currently, staff are 18 
reviewing LURB comments and additional public comments, which will be shared with the Long 19 
Range Planning Committee. 20 
 21 
The LURB’s memo addressed conformance with statewide planning goals, purposes of a 22 
regional plan, outreach requirements, and 12 required plan elements including the Future Land 23 
Use Map. The L URB’s comments include both required changes and advisory 24 
recommendations, some of which appear to provide direction about statutory compliance. 25 
CCRPC’s plan currently meets 13 of the 15 required goals; the two that require changes are 26 
Educational and Vocational Training Opportunities, and Natural and Historic Features. CCRPC 27 
staff feel confident about being able to address the LURB’s comments on these topics. 28 
 29 
The LURB also had comments on the regional Future Land Use Map itself. Overall, the map 30 
complies with statute, but there are several issues. 31 

• The LURB has asked for more justification for newer or nontraditional centers (such as 32 
those along Shelburne Road in Shelburne, outside the historic village). 33 

• The LURB noted that some of the neighborhoods (Planned Growth Areas or Village 34 
Areas) are large; in some cases they have asked for more justification, and for others 35 
they recommended using different land use categories. 36 

• The LURB noted that several municipal plans are about to expire. In order for Planned 37 
Growth Areas and Village Areas to be mapped in a municipality, the municipal plan 38 
must be adopted prior to LURB review. 39 

 40 
T. Newton reviewed the regional plan future land use categories and how they interface with the 41 
state designation / community investment program and Act 250 jurisdiction. He addressed 42 
LURB comments about each: 43 

• Centers: there is a general lack of existing compact development, a need for civic and 44 
historic resources, and suggestions to expand neighborhoods instead. 45 

• Planned Growth Areas: lack of connections between PGAs and Centers, large PGAs 46 
relative to centers, and PGAs that capture non-neighborhood uses (often employment 47 
centers) which may be more appropriate for another land use category. 48 

• Village Areas: walkability / connectivity and size of Village Areas, but mostly advisory 49 
recommendations. 50 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Meetings/Agenda%20Packets%20FY25/FY25%20Minutes/ccrpcvt.org/agendas-minutes
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• Rural Areas (all four categories): mostly advisory comments and compliance with 51 
mapping standards. The LURB asked for more smoothing of Rural General and Rural 52 
Conservation, but staff may retain the current map. 53 

 54 
T. Newton outlined the process for addressing LURB comments with the LURB itself, member 55 
municipalities, and CCRPC’s Long Range Planning Committee and Board. 56 
 57 
J. Carr asked if the issues along state highways are unique to Chittenden County or if they have 58 
been raised in other regions. T. Newton responded that Northwest RPC and Rutland RPC have 59 
also submitted regional plan preapplications to the LURB, and that while Rutland has received 60 
some comments about this issue, it was not raised regarding St. Albans. CCRPC has some 61 
questions about consistency between RPCs. J. Carr noted that the LURB’s decision is not 62 
appealable, and asked what recourse there is for municipalities that have mapped these areas 63 
as centers in their local plans. C. Baker responded that this was intentional to avoid court 64 
processes but also noted that this issue has been identified with legislators and may be 65 
addressed this session. 66 
 67 
G. Mott echoed J. Carr’s concerns, noting that a state-level process of review seems to 68 
undermine the purpose of regional and municipal planning commissions. He found the LURB’s 69 
comments offensive. C. Baker noted that this is the first time the state is substantively 70 
reviewing town plans and maps; RPCs were instructed to work in a bottom-up way with 71 
municipalities, but the State has imposed statutory guardrails which are causing some of the 72 
friction. Legislative proposals may address this in favor of local decisions. G. Mott stated that in 73 
terms of rural areas, sometimes there is overlap between categories on the ground, such as in 74 
places where the state owns land. T. Newton acknowledged that he does not see any nefarious 75 
intent by the LURB and noted that the LURB has been willing to discuss these issues. 76 
 77 
T. O’Brien was frustrated that the LURB’s comments seem to contradict local work that was 78 
done in service of state planning goals. 79 
 80 
J. Carr was frustrated that the LURB required CCRPC to address an element (education) that is 81 
not within the control of the region or municipalities. T. Newton acknowledged this and noted 82 
that statutory requirements may need to be revisited since they have been added to brick-by-83 
brick over the years. 84 
 85 

b. Open Public Hearing 86 
J. Carr made a motion to open the public hearing on the draft regional ECOS plan. G. Mott 87 
seconded the motion. The motion passed unanimously. 88 
 89 

c. Public Comment 90 
Chuck Lacy introduced himself as a long-time Jericho resident. He stated the opinion that the 91 
regional future land use map is too restrictive regarding housing. He noted that the plan may 92 
have worked many years ago. However, the ability to accommodate new housing in areas of 93 
existing residential settlement patterns is very limited. He also noted that in Jericho, there are a 94 
significant number of restrictive covenants that prohibit new multi-unit housing in the Village 95 
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Centers. He also stated that he feels that Jericho has typically reserved rural land for the 96 
wealthy, and shared some examples of large, expensive homes in areas where multi-unit, less 97 
expensive homes are not allowed. The local interpretation of smart growth is to reserve most of 98 
town for the wealthy, and those who cannot afford it are concentrated in the village centers. 99 
He feels this is cruel and not fair. He noted that there should be high density where wastewater 100 
is available. He also noted that Jericho has also been losing children from the school system 101 
despite its wealth, and that multi-unit housing is needed to bring more students to the system. 102 
He stated that there need to be more locations where efficient, dense, clustered housing can 103 
be built, including outside of villages. He also noted that the town’s elected and appointed 104 
officials are not representative of the people living in parts of the community where multi-unit 105 
housing is allowed. C. Lacy fears that the regional plan will be interpreted by the Jericho 106 
Selectboard to continue exclusionary housing policies. 107 
 108 
N. Senecal commented on the Shelburne Road corridor noting that there is not a lot of 109 
greenspace in the area and she is concerned about adding more density to this area. She noted 110 
that the state controls the highway, and that the town would need to work with the state on the 111 
issue of greenspace. J. Carr noted that the town controls the zoning and land use pattern 112 
outside the highway. N. Senecal noted she had submitted comments on the plan document to 113 
T. Newton. 114 
 115 
T. Derenthal stated that the UVM Health Center is planning a major expansion in Burlington by 116 
2032, adding several hundred beds which he stated will require about 900 additional 117 
employees. He asked how engaged CCRPC is in figuring out how to get all those people to that 118 
location from their homes. C. Baker stated that this was new information and will reach out to 119 
the UVM Medical Center for information, but he also noted that a project like this would go 120 
through Act 250 at which that issue would be addressed. N. Senecal commented that there is a 121 
need for bus service for patients to reach health services on Tilley Drive in South Burlington. 122 
 123 
N. Rogers noted he had submitted comments to T. Newton and the Long Range Planning 124 
Committee. He commended CCRPC on its public outreach efforts, saying that commenting 125 
has been easy. He noted that the population estimates in the plan seem to be the same as in 126 
the 2018 plan, and he thinks they are unrealistic given current population estimates. He 127 
suggested those projections be updated but wondered if these are accounted for in the housing 128 
targets. He suggested that the housing goals could be higher. He also asked for concrete goals 129 
with timelines so we can measure progress and advocated for ambitious goals. For example, 130 
having a goal of modal shifts in transportation would require new transportation infrastructure 131 
built by that date. He would like to see Burlington connected to surrounding communities by 132 
isolated bike paths in the next ten years, where there is currently disconnected infrastructure 133 
such as sidewalks that end (nobody would use a road that goes nowhere).  134 
 135 
D. Sachs, a Charlotte resident, thanked everybody for their work on the plan, but did not have 136 
specific comments. 137 
 138 
P. Peterson, Senior Transportation Engineer with the City of Burlington, noted that the City is 139 
updating to its comprehensive plan and several major elements in collaboration with CCRPC. 140 
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He noted that City staff are not working in silos and wanted to make sure they are also 141 
integrating their work with the regional plan. 142 
 143 

d. Close Public Hearing 144 
G. Mott made a motion to close the public hearing on the draft Regional ECOS Plan. A. 145 
Montroll seconded the motion. The motion passed unanimously. 146 
 147 

5. Staff Introductions 148 
D. Schibler and E. Churchill provided brief introductions and outlined their work at CCRPC. E. 149 
Churchill also announced that she will be retiring at the end of the fiscal year. Board members and 150 
members of the public expressed their appreciation for Eleni’s work and their pleasure at working 151 
with her over the years. 152 
 153 

6. Draft minutes of November 19, 2025, Board Meeting 154 
C. Shaw made a motion to approve the minutes as drafted. C. McMains seconded the motion. 155 
The motion passed unanimously except that B. Bornstein abstained. 156 
 157 

7. Committee Appointments 158 
C. Baker shared that a couple vacancies occurred as a result of Sam Andersen’s retirement at 159 
GBIC. Alex Demoloy has been put forth as her replacement on the Transportation Advisory 160 
Committee and the Brownfields Advisory Committee. 161 
 162 
J. Carr moved to appoint Alex Demoly to the Transportation Advisory Committee and the 163 
Brownfields Advisory Committee. G. Mott seconded the motion. The motion passed 164 
unanimously. 165 

 166 
8. FY2026 Budget and UPWP Mid-Year Adjustment 167 

C. Baker reminded the Board of the mid-year adjustment process for the Unified Planning Work 168 
Program (UPWP), which helps address changes to project funding allocations compared to what 169 
was budgeted and allows for projects to be added (some of which are still pending). 170 
 171 
C. Baker reviewed the mid-year budget. He called out a small ($15,000) cut to the regional planning 172 
fund based on the proposed budget adjustment act by the Legislature. He also noted that the 173 
Shared Municipal Policy Advisor position has changed to reflect the actual budget from two towns 174 
providing $10,000 each. He pointed out a decrease of $185,000 to the MPO staff funding due to a 175 
shift in the funding source to the RAISE Grant project, and some changes to family medical leave. 176 
There were a few other shortfalls in grant funding; also the Emergency Management Performance 177 
Grant funding is tied up at the federal level, but the budget estimate is conservative. Budget 178 
amounts for office overhead and pass-through funds to consultants remain similar. 179 
 180 
On the expense side, C. Baker noted small changes to staff salaries and a larger change to 181 
benefits. While healthcare costs have been mitigated in part due to a change to our third-party 182 
health insurance administrator, there is still a 7% increase expected. He concluded by noting that 183 
while the budget is presented as negative, it will end up as positive by the end of the fiscal year.  184 
 185 
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C. Baker also explained the indirect rate (expenses that cannot be billed to a grant contract). He 186 
pointed out that while there have been net positive budgets over the last few years, we are unsure if 187 
that will continue into future fiscal years. 188 
 189 
A. Montroll moved to approve the FY2026 Budget and the UPWP Mid-Year Adjustment as 190 
presented. G. Mott seconded the motion. The motion passed unanimously. 191 

 192 
T. O’Brien left the meeting at 7:31pm. 193 

 194 
9. Draft Stipend Policy 195 

A.N. Stoner walked through the updated stipend policy. She noted that CCRPC is beginning to 196 
update its Public Participation Plan starting with the stipend policy to reflect current best practices. 197 
She noted that not every resident of Chittenden County who wants to participate in public 198 
processes can do so due to personal limitations such as childcare, transportation, and work 199 
schedule. Research indicates that while providing monetary stipends cannot fully solve these 200 
issues but does help address these barriers to ensuring everybody can contribute to the vision for 201 
the region’s future. Stipends also recognize the value of people’s contributions to CCRPC’s work. 202 
 203 
A.N. Stoner noted there was an interim stipend policy approved in 2014, under which CCRPC has 204 
been issuing stipends of $50 per meeting. She noted that the recent ECOS public engagement 205 
process was heavy on stipends issued and may reflect a higher-than-normal amount of spending. 206 
Under the staff and CEAC recommendation to increase the stipend to $75 per meeting, 207 
organizational stipend costs would increase to approximately $1,100 per month. This increase 208 
accounts for both inflation and shifts to best practices. 209 
 210 
The Federal Highway Administration allows its funding to be used for stipends to ensure adequate 211 
public representation and participation. 212 
 213 
The memo includes a comparison of stipend amounts among state agencies, Chittenden County 214 
municipalities, and other jurisdictions and organizations, with significant variation. A.N. Stoner 215 
noted that CCRPC’s proposal for $75 per meeting is higher than most of these but acknowledged 216 
that the state is also revisiting its policy and will likely increase its stipend amounts. 217 
 218 
A.N. Stoner reviewed the eligibility guidelines, which among other criteria preclude stipends to 219 
individuals who are already compensated through their employer or organization, and identifies 220 
barriers that may constitute criteria for which people may opt in to receive a stipend. The policy 221 
also includes a list of eligible activities, such as membership and participation on the Board or a 222 
standing CCRPC committee, project-specific advisory committees, and focus groups that are a 223 
part of projects. 224 
 225 
J. Murphy and M. O’Brien thanked A.N. Stoner for her work on this. At M. O’Brien’s question, A.N. 226 
Stoner clarified that stipends are an opt-in system; the reverse was considered, but opt-in made 227 
more sense organizationally. S. McCormick asked whether individuals opt in for every event; A.N. 228 
responded that ongoing committees are typically asked annually whether members want to opt-in, 229 
and members are conscientious of their needs. Focus groups or stand-alone events have an opt-in 230 
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ask each time. G. Mott supported the policy and emphasized that the opt-in process be kept 231 
personal and private. 232 
 233 
J. Carr expressed that he is supportive of the goal and the purpose it serves but is concerned that 234 
the policy itself is too broad in its focus. He feels that it is a lowest-common-denominator policy 235 
and feels that there could have been a more strategic approach to addressing what underserved 236 
communities really need. He also worries that it may undermine the volunteer spirit that has 237 
existed for the RPC, and he does not feel this is a positive change. He stated that although he 238 
initially opposed taking this policy organization-wide, he will support it with strong reservations. He 239 
had hoped that more resources could be dedicated to individuals who really needed them. 240 
 241 
A. Montroll moved to approve the updated Stipend Policy as presented. C. Shaw seconded the 242 
motion. 243 
 244 
A. Montroll noted that the Executive Committee discussed this issue at length and ultimately voted 245 
to recommend the Board approve it. He opined that adding more oversight to this program would 246 
add cost that outweighs the benefit of the policy. He stated that the organization should trust that 247 
people are being honest, and if that is found to be untrue, it can be revisited. C. Shaw 248 
acknowledged appreciation for J. Carr’s points as the voice of caution and reason. 249 
 250 
B. Wilson asked if J. Carr felt that the members of the CEAC are economically challenged. J. Carr 251 
responded no, but that he felt that opening stipends to municipal committee members dilutes the 252 
value that can be provided to individuals who need it. He also noted that a more targeted policy 253 
would result in lower administrative costs. 254 
 255 
D. Hanley asked whether research indicates whether providing stipends increases the participation 256 
of groups the organization is trying to reach. A.N. Stoner responded that this is true nationally, but it 257 
has not been tracked in Chittenden County, and this should be tracked more carefully going 258 
forward. 259 
 260 
A.N. Stoner acknowledged J. Carr’s concerns about volunteer culture but also felt a need to 261 
acknowledge the lived reality of community members. J. Carr noted that A.N. Stoner’s research 262 
indicates that if stipends are too low, they can backfire; A.N. Stoner has heard concerns about this 263 
and the issue of volunteerism in Chittenden County. 264 
 265 
A. Watts noted that the Town of Essex has offered stipends for several years and got positive 266 
feedback about it after a survey of recipients. Some people indicated they would not be able to 267 
participate without the stipends. 268 
 269 
S. McCormick shared that this issue was discussed in Essex Junction, including a proposed 270 
increase to City Councilor stipends to attract membership from disadvantaged communities. It 271 
was ultimately not adopted, but McCormick still feels it is a good tool. He also emphasized the 272 
importance of outreach to these communities, which is an ongoing issue in municipal discussions. 273 
 274 
J. Murphy called the motion. The motion passed unanimously. 275 
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 276 
J. Carr made a motion, seconded by C. Shaw, to amend the agenda to move Item 11 to Item 10 277 
to accommodate A.N. Stoner’s schedule. The motion passed unanimously. 278 
 279 

10. Outreach + Engagement Annual Update 280 
Building upon the monthly updates, A.N. Stoner shared an annual update document. She outlined 281 
the goals and pillars referenced in the plan as well as a summary of progress made in 2025. J. 282 
Murphy and C. McMains thanked A.N. Stoner for her work over the last year and prior. 283 
 284 

11. Semi-Annual Policy Participation List 285 
C. Baker reviewed the list of legislative policy priorities, which has remained consistent in recent 286 
years and represents the Board’s goals for staff to track. One new topic is the issue of school 287 
district consolidation, which may have implications for CCRPC’s work. 288 
 289 

12. Chair/Executive Director Updates 290 
a. Legislative Breakfast debrief and Legislative update | G. Mott shared that he found this great 291 

and useful. He was surprised at some legislators’ reactions but felt there was good give and 292 
take. Legislators also commented positively. There is more attention on transportation funding, 293 
some of which has been diverted to the Education and Public Safety programming; this may be 294 
reversed to avoid a gas tax increase. Also, Green Mountain Transit (GMT) has been actively 295 
asking the Legislature for a committed revenue stream for transit to diversify local funding 296 
beyond municipal property taxes. 297 

b. Older Adults & Persons with Disabilities (O&D) Services update | Referencing a WCAX story, C. 298 
Baker noted that this is one of three revenue sources that pays for Special Services 299 
Transportation Agency service. The budget is tightening, which may result in some riders not 300 
getting trips they need. C. Baker credited GMT and Colchester for advocating for residents in 301 
these difficult conversations. J. Murphy commented that this was the saddest Selectboard 302 
meeting she had ever attended, and that the testimony of people who relied on this service was 303 
heartbreaking. A. Watts noted that Essex Town has a senior bus program partnership with GMT 304 
and wondered why this hasn’t been replicated elsewhere. C. Baker responded that Chittenden 305 
County is unique in Vermont in how municipalities partner to provide service. 306 

c. March meeting | C. Baker encouraged members to attend the March meeting in person noting 307 
that food will be provided. He noted that legally there will still be a hybrid option. 308 

d. Staff Retreat highlights | C. Baker shared that this was a time for staff to step back from their 309 
work, build relationships between staff, and share appreciation for each other. 310 

e. Other | None. 311 
 312 

B. Bornstein left the meeting at 7:57pm. 313 
 314 
13. Committee/Liaison Activities & Reports 315 

J. Murphy referred members to the committee reports linked in the packet. C. Baker pointed out 316 
that the UPWP Committee meeting time is listed incorrectly and should be 10:30am. J. Carr noted a 317 
correction to the date of the Community Engagement Advisory Committee meeting. 318 

 319 
14. Members’ Items 320 
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There were no items. 321 
  322 

15. Adjournment 323 
J. Carr moved to adjourn the meeting. G. Mott seconded. Motion carried unanimously. Meeting 324 
adjourned at 7:59pm. 325 

 326 
Respectfully submitted, 327 
Darren Schibler 328 
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CCRPC Board of Directors 
February 18, 2026  
Agenda Item 6: Action Item   
 
2nd Quarter FY2026 Financials 
 

Background: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Staff 
Recommendation: 
 
 
 

 
 
 

Contact 

The balance sheet as of December 31, 2025 compared to December 31, 2024, an 
Income Statement from July 1, 2025 through December 31, 2025 and compared to the 
same time last year, our Revenues versus Expenses sheet for FY26 through December  
compared to budget, and a cash projection sheet are all included following this memo. 

 

The major takeaways are the following: 

• We have a healthy balance sheet with strong cash balances, with more money 
coming in (Receivables) than going out (Payables), and no debt. 
 

• The Revenues versus Expenses sheet shows that staff have billed very close to 
budget at nearly 48% through December, which is very strong given the amount 
of vacation and holiday hours used during July through December. 
 

• Expenses are at 47% compared to 50% of the budget year, with a reduction in 
Fringes helping drive this down. 
 

• We are fortunate to have surplus health insurance funds due to our self-insured 
structure that we allocated against our health insurance expenses this fiscal 
year.  Health insurance expenses are included in the Fringes expense line. 
 

• We have a surplus of revenues over expenses of $55,238 halfway through the 
fiscal year which is a good position to be in. We often have to dig out of negative 
territory from December to June.   
 

• All other factors being equal, this infusion surplus health insurance funds 
totaling about $93,000 should help us end FY26 at around positive $60,000. 
 
 

Please note that we are implementing a change with this meeting to how the financial 
reports are treated at the Executive Committee and Board levels.  Previously, the 
financial reports had been discussion/informational only, and staff have decided it is 
better practice to treat the financial reports as action items where the Executive 
Committee and Board accept the reports.  Therefore, this report is an action item before 
the Board.  In future meetings, the Executive Committee will take action to recommend 
acceptance to the Board.   
 
Forest Cohen, Business Director 
fcohen@ccrpcvt.org 

 

 



Dec 31, 25 Dec 31, 24 $ Change % Change

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02 5.02 0.00 0.0%

OCU Money Market  Account 506,950.75 500,710.03 6,240.72 1.3%

OCU Checking Account 1,044,331.83 319,103.78 725,228.05 227.3%

North Country Savings 51.43 51.43 0.00 0.0%

Total Checking/Savings 1,551,339.03 819,870.26 731,468.77 89.2%

Accounts Receivable
Accounts Receivable 1,761,579.87 1,652,620.79 108,959.08 6.6%

Total Accounts Receivable 1,761,579.87 1,652,620.79 108,959.08 6.6%

Other Current Assets 32,025.46 2,245.71 29,779.75 1,326.1%

Total Current Assets 3,344,944.36 2,474,736.76 870,207.60 35.2%

Other Assets 1,062,745.28 1,106,542.72 -43,797.44 -4.0%

TOTAL ASSETS 4,407,689.64 3,581,279.48 826,410.16 23.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 1,527,137.33 787,874.93 739,262.40 93.8%

Total Accounts Payable 1,527,137.33 787,874.93 739,262.40 93.8%

Other Current Liabilities 644,182.66 715,587.21 -71,404.55 -10.0%

Total Current Liabilities 2,171,319.99 1,503,462.14 667,857.85 44.4%

Long Term Liabilities
Lease Long-Term Debt 581,911.93 581,911.93 0.00 0.0%

Deferred Inflows-Pensions 19,273.00 19,273.00 0.00 0.0%

Net Pension Liability 1,134,452.00 1,134,452.00 0.00 0.0%

Deferred Income-ACCD -80,751.70 19,763.92 -100,515.62 -508.6%

Deferred Income-Communities 217,302.07 187,006.45 30,295.62 16.2%

Total Long Term Liabilities 1,872,187.30 1,942,407.30 -70,220.00 -3.6%

Total Liabilities 4,043,507.29 3,445,869.44 597,637.85 17.3%

7:31 PM Chittenden County RPC

02/03/26 Balance Sheet Prev Year Comparison
Accrual Basis As of December 31, 2025

Page 1



Dec 31, 25 Dec 31, 24 $ Change % Change

Equity
R/E Appro, Equipment 6,972.35 6,972.35 0.00 0.0%

Retained Earnings 301,974.55 200,653.15 101,321.40 50.5%

Net Income 55,235.45 -72,215.46 127,450.91 176.5%

Total Equity 364,182.35 135,410.04 228,772.31 169.0%

TOTAL LIABILITIES & EQUITY 4,407,689.64 3,581,279.48 826,410.16 23.1%

7:31 PM Chittenden County RPC

02/03/26 Balance Sheet Prev Year Comparison
Accrual Basis As of December 31, 2025
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Jul - Dec 25 Jul - Dec 24 $ Change % Change

Ordinary Income/Expense
Income

State Assistance
DEMHS MOU - Storm Billing 0.00 6,842.41 -6,842.41 -100.0%

Total State Assistance 0.00 6,842.41 -6,842.41 -100.0%

Muni & Regional Assistance 114,351.71 9,753.63 104,598.08 1,072.4%

Project Income - Transportation 2,359,063.53 1,987,053.74 372,009.79 18.7%

Interest Income 11,300.88 1,936.05 9,364.83 483.7%

Project Income-ACCD 505,208.78 343,565.80 161,642.98 47.1%

Project Income-Local 0.00 60,000.00 -60,000.00 -100.0%

Project Income-Grants 2,108,296.59 1,040,106.50 1,068,190.09 102.7%

Member GIS 2,180.00 160.00 2,020.00 1,262.5%

Non-Member GIS Income 21.00 50.00 -29.00 -58.0%

Stormwater Education 4,339.73 4,615.39 -275.66 -6.0%

Other Income 5,120.00 0.00 5,120.00 100.0%

Total Income 5,109,882.22 3,454,083.52 1,655,798.70 47.9%

Gross Profit 5,109,882.22 3,454,083.52 1,655,798.70 47.9%

Expense
Project - Expenses 3,269,459.78 1,847,976.24 1,421,483.54 76.9%

Personnel
Salaries 1,129,499.73 1,002,343.18 127,156.55 12.7%

Fringes 406,982.55 409,150.33 -2,167.78 -0.5%

Workers Comp 3,399.50 1,975.98 1,423.52 72.0%

Recruitment 1,285.89 0.00 1,285.89 100.0%

Total Personnel 1,541,167.67 1,413,469.49 127,698.18 9.0%

Education/Partnerships 37,462.80 35,593.49 1,869.31 5.3%

Office & General Operations
Rent 85,073.64 82,672.80 2,400.84 2.9%

Audit/Accounting 13,000.00 42,368.00 -29,368.00 -69.3%

Copier 1,393.10 1,466.49 -73.39 -5.0%

Equip & Software Maintenance 31,022.54 16,525.20 14,497.34 87.7%

Depreciation 9,990.60 10,168.04 -177.44 -1.8%

Supplies 2,834.25 2,500.90 333.35 13.3%

Telephone/Internet 7,348.77 6,921.13 427.64 6.2%

Postage 824.00 824.00 0.00 0.0%

Equipment Purchase 5,975.00 15,351.59 -9,376.59 -61.1%

Utilities 3,526.99 2,434.77 1,092.22 44.9%

Ineligible 2,948.30 2,331.01 617.29 26.5%

Insurance Expense 6,826.68 6,009.42 817.26 13.6%

Janitor 3,701.99 3,287.62 414.37 12.6%

Payroll Expenses 1,541.66 1,592.79 -51.13 -3.2%

Legal 504.00 2,796.00 -2,292.00 -82.0%

Internal - Consultants 29,925.00 31,800.00 -1,875.00 -5.9%

Total Office & General Operations 206,436.52 229,049.76 -22,613.24 -9.9%

Miscellaneous Expenses 120.00 210.00 -90.00 -42.9%

Total Expense 5,054,646.77 3,526,298.98 1,528,347.79 43.3%

Net Ordinary Income 55,235.45 -72,215.46 127,450.91 176.5%

Net Income 55,235.45 -72,215.46 127,450.91 176.5%

7:35 PM Chittenden County RPC

02/03/26 Profit & Loss Prev Year Comparison
Accrual Basis July through December 2025

Page 1



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING December 31, 2025
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Revenue over Expenses Against Budget FY26 Adopted 1

Program Revenue July August September October November December To Date % of Budget 2

Municipal - Regional 50.0% 3

 Regional Planning Grant - ACCD $885,734 $98,966 $80,206 $94,515 $89,927 $70,377 $61,853 $495,844 56.0% 4

direct - ECOS web version, planning guides $35,000 $1,652 $775 $583 $1,416 $943 $3,997 $9,366 26.8% 5

Local/Town Dues (exclusive of MPO match) $29,985 $0 0.0% 6

GIS Revenue $500 $1,920 $121 $160 $2,201 440.2% 7

Interest Revenue $2,500 $388 $389 $378 $1,584 $3,090 $5,472 $11,301 452.0% 8

Other Revenue $500 $5,120 $5,120 1024.0% 9

Municipal ZA Services $83,599 $9,534 $6,216 $1,505 $7,351 $5,666 $8,179 $38,451 46.0% 10

Shared Municipal Policy Advisor $75,000 $0 0.0% 11

Municipal Assistance $122,555 $15,191 $5,822 $14,162 $8,023 $14,851 $17,852 $75,901 61.9% 12

Municipal Technical Assistance Program $13,253 $1,166 $455 $853 $3,247 $871 $6,592 49.7% 13

Chittenden County CUD Assistance $16,032 $1,617 $1,391 $3,429 $2,134 $711 $1,617 $10,899 68.0% 14

direct $1,700,000 $210,000 $630,000 $630,000 $1,470,000 86.5% 15

 Transportation $1,229,658 16

MPO Transportation Funding - FHWA, FTA, VTrans $2,062,613 $177,859 $169,680 $164,968 $160,747 $128,472 $129,969 $931,695 45.2% 17

Match - Municipal Dues for Staff $168,068 $0 $4,311 $17,125 $13,384 $13,467 $48,287 28.7% 18

Match - ACCD Funds $50,000 $18,815 $17,853 $13,333 $50,001 100.0% 19

Dues Match for Regional Consultants & Direct Costs $71,594 $1,330 $2,859 $1,084 $2,309 $2,142 $1,075 $10,799 15.1% 20

MPO Program Consultants and Direct Costs $4,019,823 $200,437 $205,687 $183,030 $212,731 $300,093 $203,875 $1,305,853 32.5% 21

Trans Prog Mgmt Services $20,046 $5,621 $6,809 $12,430 62.0% 22

Lake Champlain Byway Update - pending $3,511 $0 0.0% 23

direct $6,000 $0 0.0% 24

RAISE Grant - Northwest VT TOD Staff $0 $9,422 $7,688 $7,262 $8,218 $6,248 $10,244 $49,082 25

RAISE Grant - Northwest VT TOD Consultants $900,000 $18,280 $7,455 $23,200 $93,848 $47,569 $22,425 $212,777 23.6% 26

Total - Transportation $2,304,238 $398,441 $396,079 $372,347 $392,912 $444,091 $355,195 $1,091,495 47.4% 27

 Natural Resources 28

 EPA Brownfields 2023 25,927$                       $1,241 $1,895 $2,230 $2,495 $800 $1,148 $9,809 37.8% 29

direct $100,000 $13,894 $12,902 $6,711 $31,616 $20,473 $36,742 $122,338 122.3% 30

ACCD Brownfields - MARC 9,901$                         $1,163 $155 $296 $727 $895 $515 $3,751 37.9% 31

direct $45,000 $1,045 $1,038 $21,125 $2,317 $13,087 $2,959 $41,571 92.4% 32

EPA RLF 2025 15,789$                       $122 $1,667 $546 $703 $1,911 $2,856 $7,805 49.4% 33

direct $0 $5,091 $750 $195 $6,036 34

Municipal Energy Resilience Program - BGS  52,125$                       $2,264 $2,652 $2,134 $1,746 $2,328 $1,940 $13,064 25.1% 35

Vermont Building Energy Code 20,500$                       $0 0.0% 36

EPA Climate Pollution Reduction Act Program 1,500$                         $0 0.0% 38

RSEP/MS-4 Lead Agency Services 6,438$                         $355 $1,462 $355 $1,264 $678 $226 $4,340 67.4% 39

604(b) Water Quality Project 11,000$                       $32 $32 $2,775 $2,839 25.8% 40

 Water Quality - Basin Planning - ANR 24,506$                       $32 $502 $867 $2,640 $1,678 $1,475 $7,194 29.4% 41

direct $200,000 $5,421 $45,856 $51,277 25.6% 42

Clean Water Service Provider Formula Grant 83,365$                       $6,898 $6,209 $9,057 $8,711 $6,413 $6,373 $43,661 52.4% 43

direct $0 $0 44

Lake Iroquois Recreation District - Beebe Lane Grant Admin 5,169$                         $452 $1,032 $1,032 $194 $290 $742 $3,742 72.4% 45

Range Road & South Hill Stormwater Proj. Dev. - Underhill 1,281$                         $219 $266 $485 37.9% 46

direct $0 $218 $218 47

Municipal Bond Bank Water Systems Analysis TA 37,720$                       $1,617 $1,374 $970 $776 $4,737 12.6% 48

Urban and Community Forestry Block Grant 19,466$                       $361 $405 $867 $909 $942 $3,484 17.9% 49

direct $160,000 $3,594 $7,664 $11,258 7.0% 50

Huntington River WQ 1,292$                         $194 $3,713 $3,907 302.4% 51

direct $2,000 $3,689 $3,689 184.5% 52

 Emergency Management/Health $315,979 53

 Emer Mgmt Perf Grant - VEM 42,217$                  $4,454 $3,043 $9,487 $16,984 40.2% 54

Floodplain Map and Bylaw Update 2,500$                    $290 $111 $578 $116 $1,095 43.8% 55

Hazard Mitigation Grant Program 1,642$                    $0 0.0% 56

Multi-Jurisdictional Hazard Mitigation Plan Update - pending 5,880$                    $0 0.0% 57

DEMHS MOU - DPS -$                                 $0 58

direct $0 $0 59

$52,239 60

Subtotal - Operations Support $3,902,114 $350,674 $314,720 $338,484 $324,935 $263,317 $272,571 $1,864,701 47.8% 61

Subtotal - Direct Project Revenue $7,239,417 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,073 $3,245,182 44.8% 62

63

Total Revenue $11,141,531 $596,640 $550,527 $784,967 $1,348,817 $655,288 $1,173,644 $5,109,883 64
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Subtotal - Operations Support $3,902,114 $350,674 $314,720 $338,484 $324,935 $263,317 $272,571 $1,864,701 47.8% 61

Subtotal - Direct Project Revenue $7,239,417 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,073 $3,245,182 44.8% 62

63

Total Revenue $11,141,531 $596,640 $550,527 $784,967 $1,348,817 $655,288 $1,173,644 $5,109,883 64

65

Expenses FY26 Adopted July August September October November December To Date % of Budget 66

50.0% 67

Direct Project Expenses $7,239,417 $260,773 $232,849 $447,014 $1,024,301 $417,417 $887,105 $3,269,459 45.2% 68

Personnel 69

Salaries 2,299,410$                  $204,657 $182,515 $193,684 $199,768 $174,974 $173,901 $1,129,499 49.1% 70

Benefits 949,821$                     $78,779 $93,502 $83,083 $48,311 $48,202 $55,107 $406,984 42.8% 71

Worker's Comp Insurance 4,100$                         $326 $326 $326 $1,768 $326 $326 $3,398 82.9% 72

Recruitment 3,000$                         $1,286 $1,286 42.9% 73

Education/Partnerhsips 74

Conference & Training/Conference Travel 33,000$                       $675 $895 $1,391 $3,290 $1,798 $149 $8,198 24.8% 75

Dues/Publications 11,800$                       $2,724 $250 $1,762 $1,576 $180 $1,260 $7,752 65.7% 76

Program Workshops/Meetings/Sponsorships 20,000$                       $511 $3,238 $660 $105 $343 $6,355 $11,212 56.1% 77

Mileage 1,000$                         $18 $10 $15 $33 $741 $227 $1,044 104.4% 78

Electric Vehicles/CarShare 2,500$                         -$355 -$261 -$159 -$136 -$125 -$30 -$1,066 -42.6% 79

Communications/PR/Indirect Equity Work 20,000$                       $7,584 $140 $698 $864 $898 $140 $10,324 51.6% 80

Office & General Operations 81

Rent 170,980$                     $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $85,074 49.8% 82

Audit/Accounting 41,600$                       $13,000 $13,000 31.3% 83

Copier 2,600$                         $176 $277 $255 $494 $192 $1,394 53.6% 84

Equipment & Software Maint 75,000$                       $10,634 $5,849 $3,517 $3,655 $3,696 $3,671 $31,022 41.4% 85

Depreciation 20,310$                       $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $9,990 49.2% 86

Supplies 4,000$                         $723 $170 $148 $998 $238 $557 $2,834 70.9% 87

Telephone/Internet 20,000$                       $1,175 $1,346 $1,203 $1,203 $1,209 $1,212 $7,348 36.7% 88

Postage 1,500$                         $162 $662 $824 54.9% 89

Equipment/Furniture Purchase 20,000$                       $2,988 $2,988 $5,976 29.9% 90

Utilities 6,200$                         $381 $1,257 $352 $620 $266 $649 $3,525 56.9% 91

Ineligible 11,000$                       $1,443 -$39 $100 $1,205 $302 -$62 $2,949 26.8% 92

Insurance - General Liability 12,500$                       $1,138 $1,138 $1,138 $1,138 $1,138 $1,138 $6,828 54.6% 93

Janitor 6,500$                         $486 $1,026 $486 $730 $486 $486 $3,700 56.9% 94

Payroll Processing 3,500$                         $263 $442 $313 $246 $143 $134 $1,541 44.0% 95

Legal 5,000$                         $504 $504 10.1% 96

Internal Consultants (Org Development, Training, HR assistance) 50,000$                       $7,625 $7,600 $2,138 $500 $2,475 $9,588 $29,926 59.9% 97

Miscellaneous/Bank Charges 500$                            $120 $120 24.0% 98

-$                                 99

Operations Support Expenses 3,795,821$                 $347,807 318,675$       311,228$        281,838$       254,794$       270,844$            $1,785,186 47.0% 100

Direct Project Expenses 7,239,417$                 $260,773 232,849$       447,014$        $1,024,301 417,417$       887,105$            $3,269,459 45.2% 101

102

TOTAL EXPENSES 11,035,238$               $608,580 551,524$       758,242$        1,306,139$       672,211$          1,157,949$             5,054,645$       103

104

Surplus/(Deficit) $106,292 ($11,940) ($997) $26,725 $42,678 ($16,923) $15,695 $55,238 FY26 105

FY26 Approved Indirect Rate - 92.5%
106

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 107

FY25 Approved Indirect Rate - 93% FY25 - $6,319 ($69,976) ($53,849) $83,819 ($122,664) ($82,816) $178,665 ($66,821) 95,222$               108

109

 Approved Indirect Rate - 74.5%, Actual Rate 75.11%  FY24 - $12,565 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 $29,742 $86,223 110

111

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 $0 $75,811 112

113



Prepared 2/2/2025

July August September October November December January February March April May June

Opportunities  Credit Union - Checking $535,752 $460,748 $930,851 $350,057 $1,317,256 $1,052,787 $967,534 $851,534 $735,534 $619,534 $503,534 $387,534

Credits $571,563 $1,138,615 $262,434 $1,356,933 $1,406,452 $634,497 $627,754 $627,754 $627,754 $627,754 $627,754 $627,754

Debits ($646,567) ($668,511) ($793,300) ($389,734) ($1,670,921) ($719,750) ($743,754) ($743,754) ($743,754) ($743,754) ($743,754) ($743,754)

Outstanding Checks/Activity ($309,746) $37,548 $17,067 ($733,638) ($30,491) ($47,651) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306)

Bank Balance at the end of the month $460,748 $930,851 $399,985 $1,317,256 $1,052,787 $967,534 $851,534 $735,534 $619,534 $503,534 $387,534 $271,534

Register Balance at end of month $151,002 $968,399 $417,053 $583,618 $1,022,295 $919,883 $748,228 $632,227 $516,227 $400,227 $284,227 $168,227

Opportunities Credit Union - Money Market $502,949 $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $509,851 $509,851 $509,851 $509,851 $509,851

Credit $384 $385 $373 $0 $0 $2,860 $2,900 $0 $0 $0 $0 $0

Debit

MM Balance at end of month $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $509,851 $509,851 $509,851 $509,851 $509,851 $509,851

Reserve Balance $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $509,851 $509,851 $509,851 $509,851 $509,851 $509,851

 Total $654,335 $1,472,117 $921,144 $1,087,709 $1,526,386 $1,426,833 $1,258,078 $1,142,078 $1,026,078 $910,078 $794,078 $678,078

Projection $654,335 $1,472,117 $921,144 $1,071,857 $1,602,931 $1,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109
 

Total net cash position - FY25 $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293

Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996

Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651
 

 Local Dues Fund Balance - $276,389@ 7/1/2025 $275,058 $272,199 $266,804 $247,370 $231,844 $217,302 $192,302 $167,302 $142,302 $117,302 $92,302 $0

Date 2/2/2026 Bank account balances today
Balance Sheet - not reconciled 12/31/2025 $506,951

Checking $939,537 12/31/2024 $500,710

Money Market $506,951  12/31/2023 $308,464

 12/31/2022 $305,702

$1,446,488 12/31/2021 $253,491

Reserve Balance

Cash Position - 7/1/2025 - $1,00,4343

CCRPC Cash Flow/Targets FY26
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CCRPC Board of Directors 
February 18, 2026  
Agenda Item 7: Action Item   
 
Regional Safety Action Plan 
 

Background: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RSAR Vision: 
 
 
 
RSAR Major Tasks 
 
 
 
 
 
 

Attachment: 
 
TAC & Executive 
Committee 
Recommendation: 
 
CCRPC Staff: 
 

In 2025, the CCRPC initiated a Regional Safety Action Plan (RSAP) to evaluate crashes 
on our transportation system and identify roadways with the highest injuries and 
fatalities in the county. The Chittenden County RSAP was developed in such a way that 
would allow our municipalities and the CCRPC (as the designated MPO) to apply for the 
Safe Streets and Roads for all (SS4A) federal grants but could also be used for any other 
available state of federal safety grants. One of the fundamental requirements of the 
SS4A is a commitment by our leadership/governing body to an eventual goal of zero 
roadway fatalities and that would be demonstrated by the adoption of the RSAR by our 
Board.  

VHB was hired to develop the plan in close coordination with the CCRPC. A Safety 
Working Group (SWG) was formed to provide general guidance during the development 
of RSAP; member of the SWG are listed below: 

▪ Jesse Devlin, Safe Systems Manager, VTrans 
▪ Chris Yuen, Community Development Director, City of Essex Junction 
▪ Brad Holden, Town Administrator, Underhill 
▪ Julia Ursaki, Public Works Engineer, City of Burlington 
▪ Jack Evans, Complete Streets Specialist, Local Motion 

 
Develop strategies that facilitate the drive towards zero transportation related fatalities 
and serious injuries by 2045. 
 
 
• Evaluated fatal and serious injury crashes in Chittenden County for the last 10 years 
• Developed a High Injury Network in conjunction with identified risk factors 
• Conducted a public online survey and a virtual public meeting 
• Developed a toolkit with safety measures to address regional crash types 
• Developed an implementation plan with strategies and proposed safety 

countermeasures to address identified issues 
 
Draft 2026 Chittenden County Regional Safety Action Plan  
 
Both the TAC and Executive Committee recommend that the Board adopts the 2026 
Chittenden County Regional Safety Action Plan 

 

Sai Kumar Sarepalli, (802) 861-0134, ssarepalli@ccrpcvt.org 
 

  
  

 

 

https://www.ccrpcvt.org/wp-content/uploads/2026/02/2026-02-02-Draft-Safety-Action-Plan-1.pdf
mailto:ssarepalli@ccrpcvt.org


 
CCRPC Transportation Advisory Committee 
February 18, 2026 
Agenda Item 8: Action Item  
 

Regional Transportation Options Plan   

Issues: The Chittenden County Regional Planning Commission (CCRPC) is creating a Regional 
Transportation Options Plan, also known as a Transportation Demand Management (TDM) 
Plan, to assess the feasibility of TDM options and recommend an implementation approach. 
[Click here to learn more about TDM.] The outcomes of this project will advance the 
recommendations of the 2023 Metropolitan Transportation Plan and the implementation 
plan of the Chittenden County I-89 2050 Study by evaluating the actions and 
recommendations and developing steps to move the actions towards implementation. 
Investing in TDM options will also help the State achieve the carbon reduction requirements 
set forth in the Global Warming Solutions Act (Act 153 as Enacted). 

TDM Plan development began with selecting consultant Toole Design Group through an RFP 
process in 2023. With the assistance of a Project Advisory Committee, including TAC reps, as 
well as through public and stakeholder engagement, the project team recommended 
actions to achieve the following aspirational TDM measures from the I-89 2050 Study and 
MTP: 

• Increase telework share by 50% 
• 90% of households in Existing Developed Areas 
• Double walking & biking trips 
• Triple transit service 
• Increase employer sponsored TDM participation 
• Reduce supply of residential parking and increase cost of paid parking 
• Implement a mileage-based fee to replace gas tax 

Specific recommendations to help achieve these measures are grouped under the MTP 
goals with lead and partner entities identified, as well as a potential timeline for each 
action.  

Attachments  

 

TAC & Executive 
Committee 
Recommendation: 

• Draft Regional TDM Plan (online) 

• Appendix (online) 
 
 

Both the TAC and Executive Committee recommend that the Board adopt the 2026 
Regional Transportation Options (TDM) Plan. 

Staff contact:  Bryan Davis, bdavis@ccrpcvt.org 

 

 

https://www.ccrpcvt.org/our-work/transportation/transportation-demand-management-park-ride/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ccrpcvt.org%2fwp-content%2fuploads%2f2023%2f06%2f2023-ECOS-MTP_Adopted_20230517.pdf&c=E,1,KBus5hxtD5_5PlUUUeFEymu--ucZT4LkGE-eJlz3lun8RNl5KVv05VR6mvPsupf6yH356bxwL2be7SlYgciq6w-7YPtFT_x8QtoiWd5Uvl1OXB3OOd64Rhi4&typo=1
https://www.ccrpcvt.org/our-work/transportation/chittenden-county-i-89-2050-study/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2foutside.vermont.gov%2fagency%2fanr%2fclimatecouncil%2fShared%2520Documents%2fACT%2520153%2520As%2520Enacted.pdf&c=E,1,HT8tQHX4Rve0TCjt3tmb1A5BporYuZ3ue0r3N07vsh_DfZnU-ge0k2v01R-4Gb7UhAN16J09XVOrS1VvQqQ5D0hmVrJtCKkACSXN-WYuIY1Avmyi8IFQLb-BJg,,&typo=1
https://www.ccrpcvt.org/wp-content/uploads/2026/02/CCRPC-TDM-Plan-v6-20260205.pdf
https://www.ccrpcvt.org/wp-content/uploads/2026/02/CCRPC-TDM-Plan-Appendices.pdf
mailto:bdavis@ccrpcvt.org


 

 DRAFT CCRPC Community Liaison Policy 
 

Date Adopted: [Insert Adoption Date] 
 

   
 

 
Table of Contents 

I. Purpose  
II. Eligibility  

III. Compensation 
IV. Staff Process for Payment  
V. Documentation 

VI. Approval 
VII. Appendix A: Community Liaison Resources for Staff 

VIII. Appendix A: Sample Community Liaison Invoice Template 
 

I. Purpose 
The CCRPC Community Liaison Policy establishes a consistent framework for compensating 
individuals who support CCRPC’s outreach and engagement work as community liaisons. 
 
Community Liaisons play a vital role in building relationships between CCRPC and communities 
that have been historically underrepresented in planning processes. They assist staff in designing 
and conducting inclusive engagement by providing cultural and linguistic expertise, recruiting 
participants, facilitating dialogue, and helping to ensure CCRPC’s work reflects a broad range of 
community perspectives. 
 
This policy is distinct from CCRPC’s Stipend Policy, which compensates individuals for their 
participation in meetings, focus groups, or other engagement activities. Community Liaisons are 
compensated hourly for contracted services that go beyond participation and include outreach, 
coordination, and facilitation. 
 

II. Eligibility  
Community Liaisons may be engaged by CCRPC either as:  

• Individuals working independently, or  
• Individuals working through a partner organization that provides community liaison 

services.  
Eligibility is based on trusted relationships within specific communities, relevant lived experience, 
cultural or linguistic expertise, and the ability to support inclusive engagement practices. 
Individuals in either of the above categories will be treated as personal service vendors 

III. Compensation 
Community liaisons are compensated at an hourly rate for services rendered. Rates are 
determined at the outset of each project and are based on:  

• The project budget;  
• The liaison’s experience, expertise, and role; 
• The scope and complexity of the work; and  



 

 DRAFT CCRPC Community Liaison Policy 
 

Date Adopted: [Insert Adoption Date] 
 

   
 

 

Prevailing rates paid by peer organizations (e.g., CVOEO, AALV, TCV, etc.) Compensation rates, 
anticipated hours, deliverables and timelines will be defined in advance and documented in 
writing.  

Payment will be issued to the organization, when the liaison is working a partner organization, or 
directly to the individual, when the liaison is working independently. Community liaisons are 
required to submit monthly invoices detailing hours worked. Payment will be made following staff 
review and approval.  

IV. Staff Process for Payment  
CCRPC staff must follow the process outlined below when issuing payments to community 
liaisons: 

1. Invoice Submission: The community liaison (or partner organization) submits an invoice 
(see Appendix B) to the project lead by the end of the month. Invoices must include dates, 
hours worked, activities performed, and the total amount due. Receipts for any purchases 
must be included.  

2. Staff Review and Approval: The staff project lead reviews the invoice for accuracy, 
confirms that the work aligns with the agreed-upon scope, and approves it for payment.  

3. Submit to Business Office: The approved invoice is submitted to the Business Office along 
with: 

a. The associated Task Number; and 
b. Confirmation that sufficient funds are available in the project budget. 

4. Payment Processing: The Business Office issues payment and retains documentation in 
the project file.  

 

V. Documentation 
CCRPC staff must maintain documentation for all community liaison engagements, including: 

• Written confirmation of scope of work, rates, and deliverables; 
• Copies of invoices and payment records; and,  
• Completed W-9 forms for any individual or organization paid directly by CCRPC. 

 
For individuals paid directly by CCPRC, staff are responsible for ensuring compliance with IRS 
requirements. If total payments to an individual exceed $2,000 in a calendar year, CCRPC will issue 
a 1099 form in accordance with federal reporting requirements.  
 

VI. Approval  
This policy was approved by CCRPC’s Board of Directors on [insert date of approval]. 
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VII. Appendix A: Community Liaison Resources for Staff 
The following resources are available to CCRPC staff to support the identification, engagement, 
and coordination of community liaisons for CCRPC projects. These resources are intended to help 
staff partner effectively with trusted community-based organizations and individuals to support 
inclusive, equitable community engagement. 

This appendix will be updated periodically by CCRPC staff to reflect changes in community 
engagement peer organizations, contact information, and any active agreements, contracts, or 
memoranda of understanding related to community liaison support. 

CVOEO Community Ambassadors 
The Champlain Valley Office of Economic Opportunity (CVOEO) has a team of paid bi- and multi-
lingual Community Ambassadors with lived experience in outreach, organizing, educating, and 
advocating for their communities. These Ambassadors can support community outreach, 
facilitation/co-facilitation, and information sharing. 

• Website: www.cvoeo.org 
• Languages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili, 

Somali, Maay Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda, 
Dari, Pashto, and more. 

• Sign-Up Form: Fee-for-Service Program Form 
• Cost: $68/hour (as of December 2025) 
• Contact: Shiferaw Gemeda, Associate Director of Racial Equity and Community Inclusion, 

sgemeda@cvoeo.org  
• Advance Needed / Turnaround Time: Contact CVOEO for scheduling availability. 

Burlington’s Trusted Community Voices (TCV) Program 
The TCV program seeks to enhance community engagement efforts, build trust, and foster dialogue 
between Burlington's immigrant and refugee communities and local government. 

• Website: https://www.burlingtonvt.gov/1110/Trusted-Community-Voices-TCV 
• Languages Offered: Nepali, Somali, Swahili, Congolese, Karen, Burundi, Vietnamese, and 

Arabic.  
• Cost: Unknown 
• Contact:  Office of Racial Equity, Inclusion, & Belonging (REIB), reib@burlingtonvt.org 

CCRPC Community Engagement Advisory Committee (CEAC) 
Members of CCRPC’s Community Engagement Advisory Committee (CEAC) may also provide 
community liaison services. For more information, contact Anne Nelson Stoner, Outreach & 
Engagement Manager, at anstoner@ccrpcvt.org. 

https://www.cvoeo.org/
https://www.cvoeo.org/oreci-fee-for-service-program
mailto:sgemeda@cvoeo.org
https://www.burlingtonvt.gov/1110/Trusted-Community-Voices-TCV
mailto:reib@burlingtonvt.org
mailto:anstoner@ccrpcvt.org
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Note: If interpretation or translation is required as part of a project, please refer to CCRPC’s 
Language Access Plan for procedures on securing language services. 

VIII. Appendix B: Community Liaison Invoice Template  

INVOICE 
INVOICE #0002 
DATE: October 25, 2025 

 

Name 
Address 

TO: 
CCRPC 
Chittenden County Regional Planning Commission 101 West Canal Street, Suite 202 
Winooski, VT 05404 
 
FOR: 
Project Name 

  
DATE DESCRIPTION HOURS RATE AMOUNT 

          

          

          

          

          

          

          

          

TOTAL   
Make all checks payable 
to Name. Total due in 30 
days. 
  

  
Thank you! 

 
 



                  CCRPC Board of Commissioners Meeting 
All materials online at: ccrpcvt.org/commission 

 
 

   
 

February 18, 2026  
Agenda Item 10 | Outreach + Engagement Update 
 
COMMUNITY ENGAGEMENT ADVISORY COMMITTEE (CEAC)   

• January 28 Meeting | CEAC finalized a 2026 Work Plan, focusing primarily on updating CCRPC’s Public 
Participation Plan, with supplemental work supporting CCRPC project engagement. The group continued 
to discuss a CCRPC language access strategy.  

• Upcoming CEAC Meeting | The next CEAC meeting will take place on Wednesday, February 25th. CEAC 
members will continue co-creating  a CCRPC Language Access Plan. 
 

MUNICIPAL SUPPORT  / ECONOMIC MOBILITY & OPPORTUNITY SPECIAL ASSISTANT  
• Municipal Policy Advisor | Anne Nelson is working with Elaine Wang (Winooski) and Regina Mahony (Essex 

Junction) to research municipal equitable hiring and onboarding practices. 
• Municipal Equity Community of Practice | CCRPC hosted the first Municipal Equity Community of 

Practice with representatives from seven Chittenden County municipalities interested in and working on 
equitable engagement and policies. These meetings will continue to be held monthly.  

• Economic Mobility & Opportunity Special Assistant | Cymone Bedford is working to develop an 
economic mobility work plan in collaboration with Essex Junction, Winooski, South Burlington and 
Shelburne. 

• Shelburne Town Plan Update | Anne Nelson and Maya (CCRPC Planner) are conducting community 
engagement activities such as interviews, focus groups, surveys, and attending community events.  

 
PUBLIC PARTICIPATION PLAN UPDATE  

• Stipend Policy (Adopted) | The Board of Commissioners approved the Stipend Policy on January 21st, 2026. 
CCRPC Staff participated in a workshop to discuss implementation. 

• Community Liaison Policy (Pending Adoption) | The Community Liaison policy will go to the Board for 
approval on February 18th, 2026.   

• Language Access Plan (Ongoing) | The equity team is in conversation with VTrans and working closely with 
the CEAC to develop a final draft for review by the Executive Committee during the March 4th meeting. 

• Chittenden County Community Asset Map (Ongoing) | Anne Nelson has finalized a draft working 
community network map and is collecting feedback from municipalities on utility and improvement. 

• Community Engagement Database (Ongoing) | CCRPC maintains a database of community engagement 
efforts in Chittenden County since 2020 to increase shared learning and reduce engagement fatigue within 
the community. 

 
 
CONTACT  
Anne Nelson Stoner, Outreach + Engagement Manager: anstoner@ccrpcvt.org  

https://www.ccrpcvt.org/about-us/commission/agendas-minutes/
mailto:anstoner@ccrpcvt.org
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