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1 DATE: Wednesday, February 4, 2026
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Joe Segale, at large <5000 Chris Shaw, Past Chair
8 Jeff Carr, Finance Committee
9
10 ABSENT: None
11
12 OTHERS: Matthew Arancio, VTrans
13
14 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
15 Eleni Churchill, Transp. Program Director Forest Cohen, Business Director
16 Taylor Newton, Planning Program Director ~ Bryan Davis, Senior Transp. Planner
17 Amy Irvin Witham, Senior Business Manager Sai Sarepalli, Senior Transp. Engineer
18
19
20 1. Start Recording; Call to Order; Attendance
21 K. Peterson called the Joint Executive and Finance Committee meeting to order at 5:47 pm.
22
23 2. Changes to the Agenda, Members’ Items, Group Expectations
24 C. Baker asked to add an item under the Executive Director Report to discuss submitting
25 comments to HUD about the disparate impact standard.
26 J. Carr made a motion to add the item. Seconded by C. Shaw. All in favor
27
28 J. Carr noted that we should identify issues on the agenda that are MPO business. C. Baker
29 noted that this change would be carried over into the Board agenda.
30 J. Carr made a motion to make agenda items 7 and 8 as MPO actions on the agenda.
31 Seconded by C. Shaw. Allin favor.
32
33 3. Public Comment (for items not on the agenda) - none
34
35 4. Draft Minutes -January 7, 2026
36 K. Peterson directed members to the draft minutes for January 7, 2026, and asked if there are
37 any changes. There were none.
38 C. Shaw made a motion to approve the January minutes. J. Segale seconded. The motion
39 passed unanimously.
40
41 5. Financial Updates
42 a. F.Cohenreviewed FY26 second quarter financials. The Committee discussed potential
43 ways to simplify statements of revenue and expenses for the Finance/Executive
44 Committee.
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F. Cohen noted that totalincome is up considerably from last year, which is partly driven by
grants for the Chittenden County Consolidated Union District. F. Cohen then reviewed the
statement of revenues over expenses.

The Committee discussed the Emergency Management Performance Grant (EMPG) and the
future of federal funding. J. Carr asked about the Economic Mobility position and where it is
shown in the statement. F. Cohen said he’d pull it out as a separate item in future reports.

F. Cohen noted surplus revenue over expenses of $55,235 at the end of the second quarter.

F. Cohen then reviewed cash flow. He noted an increase in interest income from checking
and money market accounts. J. Carr recommended putting funds into a banking institution
that may provide opportunities for increased interest income. F. Cohen noted that CCRPC
has an RFP out now soliciting a new financial institution to help administer the new
brownfield revolving loan fund and for all CCRPC banking services including a letter of
credit. C. Baker noted that CCRPC will likely transition banking institutions on July 1, 2026.

b. F.Cohenreviewed FY26 second quarter journal entries. J. Carr asked a few questions about
specific journal entries.
C. Shaw made a motion to approve the FY26 2" Quarter Journal Entries. J. Carr
seconded. The motion passed unanimously.

6. Act 250 + Section 248 Application

a. Green Mountain Power, (26-0072-AN) - T. Newton shared the Section 248 application in
Burlington and Winooski for a transmission line relocation project. T. Newton shared the
site plan. T. Newton stated that staff find the project to be in conformance.

C. Shaw made a motion to approve the section 248 review letter as written. A.
Montroll seconded. The motion passed unanimously.

7. Draft Transportation Safety Action Plan

E. Churchill introduced the purpose of the Regional Action Safety Plan. She noted that the plan
is arequirement to be able to apply for a Safe Streets and Roads for All (SS4A) Federal Grant.
These grants can be used for planning, demonstration, and implementation projects on the
County’s High Injury Network (HIN). The plan works toward zero transportation fatalities and
serious injuries by 2045.

The plan development was advised by a safety working group of state, municipal, and modal
partners. Engagement was completed through a public survey and a virtual meeting. E.
Churchill then reviewed regional crash history between 2019-2024, discussed the geographic
distribution of crashes, and listed the identified critical emphasis areas (lane departure,
intersections, vulnerable road users, and behavior factors). She then reviewed the four
categories of strategies to address the safety issues identified.

S. Sarepalli presented a GIS map showing the High Injury Network (HIN) and recommended
projects/countermeasures to address safety issues on the HIN. These countermeasures were
developed as part of the Regional Safety Action Plan and also recommendations from previous
CCRPC scoping studies. He noted that the map will be shared with the municipalities and
VTrans with the hope that it will be used to incorporate these countermeasures into upcoming
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implementation projects. J. Segale asked about how the high injury network was defined. He
then noted the lack of rural road segments identified as high injury locations in the County.

C. Shaw asked about how crashes were assigned to specific road segments and about
demonstration projects. E. Churchill said staff will reach out to municipalities that have part of
the HIN within their borders to review the safety issues and countermeasures and discuss the
possibility of applying for an SS4A or other grants. CCRPC staff will support any grant
application they decide to do to implement identified improvements.

S. Sarepalli then reviewed behavioral projects related to driver behavior changes and
recommendations to change state law related to driver behavior. He then reviewed specific
grant opportunities available to the RPC and municipalities. J. Segale thanked staff for their
work on the project.

C. Shaw made a motion to recommend the plan to the Board. A. Montroll seconded. Allin
favor.

Draft Transportation Options Plan

B. Davis broadly defined “transportation options” or “transportation demand management” as
programs, policy, and incentives to make our transportation systems more efficient. B. Davis
then reviewed the TDM outcomes from the 1-89 2050 Study and the 2023 Metropolitan
Transportation Plan which both called for the development of a regional transportation demand
management (TDM) plan. The TDM outcomes include achieving 50% telework share, having
90% of new households in areas planned for growth, doubling walk/bike trips, and tripling
transit service.

Engagement included developing a project advisory committee, stakeholder interviews,
personal interviews, peer community interviews, an online survey, and focus groups. The TDM
Plan identifies a suite of strategies, grouped under four MTP goals, to achieve the desired TDM
outcomes. The MTP goals include promoting compact growth, transit transformation, complete
streets and active transportation, and sustainable funding mechanisms. B. Davis then
reviewed implementation challenges including limited funding and dependency on federal
funding. He also noted opportunities to achieve desired outcomes through our strong local
support and partnerships. He noted the Transportation Advisory Committee (TAC) has
recommended the plan to the Board. J. Segale said he thought the plan was well done and
noted the amount of work that needs to be done to implement the plan.

J. Segale made a motion to recommend the plan to the Board. C. Shaw seconded. Allin
favor.

Outreach & Engagement Update
C. Baker referenced the one-pager in the packet. E. Vaughn asked if this update could go to a
more quarterly update. Members agreed.

ECOS Plan Regional Plan - Post 1°* Public Hearing Edits
T. Newton provided a brief update on public comments and the progress of the Long-range
Planning Committee over the past month editing the regional plan.
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11. Chair/Executive Director Report
a. March Board Meeting - C. Baker reminded the Committee that the March Board meeting is
in-person.

b. Annual Meeting Location - C. Baker asked if the Executive Committee would be interested
in holding the annual meeting again at Waterworks. The Committee expressed support for
meeting there again.

c. Legislative Update - C. Baker noted that he’s been testifying on a few issues related to the
implementation of Act 181 and that there are legislative concerns about the road rule and
Tier 3. C. Baker added that he’s testified on the regional and county governance study. C.
Baker informed the Committee that VLCT has asked the legislature to deal with repeated
freedom of information requests that are overly burdensome on state and municipal staff.
C. Baker asked committee members to let him know if this is an issue in their municipality.
A. Montroll said he thought it would be best to have the municipalities that have
experienced the issue testify. C. Baker then stated that he was asked to testify in House
Transportation next week about Chittenden County transportation issues which will
include transportation and transit revenue.

d. Other-C. Baker reviewed a draft letter to HUD regarding proposed changes to their rules
to rescind the disparate impact standard under the Fair Housing Act. He asked the
Committee about their position about sending a letter to HUD. The Committee discussed
the impact of the disparate impact rule. The Committee discussed how to approach
submitting comments and agreed to have staff submit a comment letter.

12. Draft February 18, 2026 Board Agenda
C. Baker stated that he will add “MPO Action” to the appropriate Board agenda items. He also
confirmed with the Committee the use of a Consent Agenda for the next meeting.

13. New Business
No new business.

14. Adjournment
C. Shaw moved to adjourn. J. Segale seconded. The motion carried unanimously. The
meeting adjourned at 7:49 p.m. The next meeting is Wednesday, March 4, 2026.

Respectfully submitted,
Taylor Newton
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