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MEETING DATE: Wednesday, March 4, 2026, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/82687782813 or
Callin: +1 305224 1968 | Meeting ID: 826 8778 2813
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405

1. Startrecording; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items; group expectations (Action, 2 minutes)
3. Public comment (for items not on the agenda) (Discussion, TBD minutes)
4. Draft minutes: February 4, 2026 * (Action, 5 minutes)
5. FY2025 Audit (to be sent separately)
a) Review of Draft FY2025 Audit (Finance Discussion, 20 minutes)
b) Executive Session (Finance Action in, Action out, 10 minutes)
c) Action on Draft FY2025 Audit (Finance Action, 5 minutes)
6. Act 250 + Section 248 Applications (Action, 5 minutes)
a) None as of 2/25/26
7. Draft Language Access Plan * (Action, 20 minutes)
8. ECOS Regional Plan update (Discussion, 10 minutes)
9. Chair/Executive Director Report (Discussion, 5 minutes)
a) Transportation Program Director job advertisement
b) FY27 UPWP update
c) Legislative update
d) Other
10. Draft March 18, 2026 Board Agenda * (Discussion, 10 minutes)
11. New business (Discussion)

12. Executive Director Evaluation

a) Processreview * (Discussion, 2 minutes)
b) Executive Session for personnel (Executive Director evaluation and staff survey
results to be sent separately) (Action in, Action out, TBD minutes)
13. Adjournment (Action)

* Attachments

NEXT MEETING: Executive/Finance Committee: Tuesday, April 7, 2026

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/82687782813
https://www.ccrpcvt.org/about-us/news/jobs/
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1 DATE: Wednesday, February 4, 2026
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Joe Segale, at large <5000 Chris Shaw, Past Chair
8 Jeff Carr, Finance Committee
9
10 ABSENT: None
11
12 OTHERS: Matthew Arancio, VTrans
13
14 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
15 Eleni Churchill, Transp. Program Director Forest Cohen, Business Director
16 Taylor Newton, Planning Program Director ~ Bryan Davis, Senior Transp. Planner
17 Amy Irvin Witham, Senior Business Manager Sai Sarepalli, Senior Transp. Engineer
18
19
20 1. Start Recording; Call to Order; Attendance
21 K. Peterson called the Joint Executive and Finance Committee meeting to order at 5:47 pm.
22
23 2. Changes to the Agenda, Members’ Items, Group Expectations
24 C. Baker asked to add an item under the Executive Director Report to discuss submitting
25 comments to HUD about the disparate impact standard.
26 J. Carr made a motion to add the item. Seconded by C. Shaw. All in favor
27
28 J. Carr noted that we should identify issues on the agenda that are MPO business. C. Baker
29 noted that this change would be carried over into the Board agenda.
30 J. Carr made a motion to make agenda items 7 and 8 as MPO actions on the agenda.
31 Seconded by C. Shaw. Allin favor.
32
33 3. Public Comment (for items not on the agenda) - none
34
35 4. Draft Minutes -January 7, 2026
36 K. Peterson directed members to the draft minutes for January 7, 2026, and asked if there are
37 any changes. There were none.
38 C. Shaw made a motion to approve the January minutes. J. Segale seconded. The motion
39 passed unanimously.
40
41 5. Financial Updates
42 a. F.Cohenreviewed FY26 second quarter financials. The Committee discussed potential
43 ways to simplify statements of revenue and expenses for the Finance/Executive
44 Committee.
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F. Cohen noted that totalincome is up considerably from last year, which is partly driven by
grants for the Chittenden County Consolidated Union District. F. Cohen then reviewed the
statement of revenues over expenses.

The Committee discussed the Emergency Management Performance Grant (EMPG) and the
future of federal funding. J. Carr asked about the Economic Mobility position and where it is
shown in the statement. F. Cohen said he’d pull it out as a separate item in future reports.

F. Cohen noted surplus revenue over expenses of $55,235 at the end of the second quarter.

F. Cohen then reviewed cash flow. He noted an increase in interest income from checking
and money market accounts. J. Carr recommended putting funds into a banking institution
that may provide opportunities for increased interest income. F. Cohen noted that CCRPC
has an RFP out now soliciting a new financial institution to help administer the new
brownfield revolving loan fund and for all CCRPC banking services including a letter of
credit. C. Baker noted that CCRPC will likely transition banking institutions on July 1, 2026.

b. F.Cohenreviewed FY26 second quarter journal entries. J. Carr asked a few questions about
specific journal entries.
C. Shaw made a motion to approve the FY26 2" Quarter Journal Entries. J. Carr
seconded. The motion passed unanimously.

6. Act 250 + Section 248 Application

a. Green Mountain Power, (26-0072-AN) - T. Newton shared the Section 248 application in
Burlington and Winooski for a transmission line relocation project. T. Newton shared the
site plan. T. Newton stated that staff find the project to be in conformance.

C. Shaw made a motion to approve the section 248 review letter as written. A.
Montroll seconded. The motion passed unanimously.

7. Draft Transportation Safety Action Plan

E. Churchill introduced the purpose of the Regional Action Safety Plan. She noted that the plan
is arequirement to be able to apply for a Safe Streets and Roads for All (SS4A) Federal Grant.
These grants can be used for planning, demonstration, and implementation projects on the
County’s High Injury Network (HIN). The plan works toward zero transportation fatalities and
serious injuries by 2045.

The plan development was advised by a safety working group of state, municipal, and modal
partners. Engagement was completed through a public survey and a virtual meeting. E.
Churchill then reviewed regional crash history between 2019-2024, discussed the geographic
distribution of crashes, and listed the identified critical emphasis areas (lane departure,
intersections, vulnerable road users, and behavior factors). She then reviewed the four
categories of strategies to address the safety issues identified.

S. Sarepalli presented a GIS map showing the High Injury Network (HIN) and recommended
projects/countermeasures to address safety issues on the HIN. These countermeasures were
developed as part of the Regional Safety Action Plan and also recommendations from previous
CCRPC scoping studies. He noted that the map will be shared with the municipalities and
VTrans with the hope that it will be used to incorporate these countermeasures into upcoming
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implementation projects. J. Segale asked about how the high injury network was defined. He
then noted the lack of rural road segments identified as high injury locations in the County.

C. Shaw asked about how crashes were assigned to specific road segments and about
demonstration projects. E. Churchill said staff will reach out to municipalities that have part of
the HIN within their borders to review the safety issues and countermeasures and discuss the
possibility of applying for an SS4A or other grants. CCRPC staff will support any grant
application they decide to do to implement identified improvements.

S. Sarepalli then reviewed behavioral projects related to driver behavior changes and
recommendations to change state law related to driver behavior. He then reviewed specific
grant opportunities available to the RPC and municipalities. J. Segale thanked staff for their
work on the project.

C. Shaw made a motion to recommend the plan to the Board. A. Montroll seconded. Allin
favor.

Draft Transportation Options Plan

B. Davis broadly defined “transportation options” or “transportation demand management” as
programs, policy, and incentives to make our transportation systems more efficient. B. Davis
then reviewed the TDM outcomes from the 1-89 2050 Study and the 2023 Metropolitan
Transportation Plan which both called for the development of a regional transportation demand
management (TDM) plan. The TDM outcomes include achieving 50% telework share, having
90% of new households in areas planned for growth, doubling walk/bike trips, and tripling
transit service.

Engagement included developing a project advisory committee, stakeholder interviews,
personal interviews, peer community interviews, an online survey, and focus groups. The TDM
Plan identifies a suite of strategies, grouped under four MTP goals, to achieve the desired TDM
outcomes. The MTP goals include promoting compact growth, transit transformation, complete
streets and active transportation, and sustainable funding mechanisms. B. Davis then
reviewed implementation challenges including limited funding and dependency on federal
funding. He also noted opportunities to achieve desired outcomes through our strong local
support and partnerships. He noted the Transportation Advisory Committee (TAC) has
recommended the plan to the Board. J. Segale said he thought the plan was well done and
noted the amount of work that needs to be done to implement the plan.

J. Segale made a motion to recommend the plan to the Board. C. Shaw seconded. Allin
favor.

Outreach & Engagement Update
C. Baker referenced the one-pager in the packet. E. Vaughn asked if this update could go to a
more quarterly update. Members agreed.

ECOS Plan Regional Plan - Post 1°* Public Hearing Edits
T. Newton provided a brief update on public comments and the progress of the Long-range
Planning Committee over the past month editing the regional plan.
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11. Chair/Executive Director Report
a. March Board Meeting - C. Baker reminded the Committee that the March Board meeting is
in-person.

b. Annual Meeting Location - C. Baker asked if the Executive Committee would be interested
in holding the annual meeting again at Waterworks. The Committee expressed support for
meeting there again.

c. Legislative Update - C. Baker noted that he’s been testifying on a few issues related to the
implementation of Act 181 and that there are legislative concerns about the road rule and
Tier 3. C. Baker added that he’s testified on the regional and county governance study. C.
Baker informed the Committee that VLCT has asked the legislature to deal with repeated
freedom of information requests that are overly burdensome on state and municipal staff.
C. Baker asked committee members to let him know if this is an issue in their municipality.
A. Montroll said he thought it would be best to have the municipalities that have
experienced the issue testify. C. Baker then stated that he was asked to testify in House
Transportation next week about Chittenden County transportation issues which will
include transportation and transit revenue.

d. Other-C. Baker reviewed a draft letter to HUD regarding proposed changes to their rules
to rescind the disparate impact standard under the Fair Housing Act. He asked the
Committee about their position about sending a letter to HUD. The Committee discussed
the impact of the disparate impact rule. The Committee discussed how to approach
submitting comments and agreed to have staff submit a comment letter.

12. Draft February 18, 2026 Board Agenda
C. Baker stated that he will add “MPO Action” to the appropriate Board agenda items. He also
confirmed with the Committee the use of a Consent Agenda for the next meeting.

13. New Business
No new business.

14. Adjournment
C. Shaw moved to adjourn. J. Segale seconded. The motion carried unanimously. The
meeting adjourned at 7:49 p.m. The next meeting is Wednesday, March 4, 2026.

Respectfully submitted,
Taylor Newton
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DRAFT Language Access Plan
The Chittenden County Regional Planning Commission
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Purpose

The Chittenden County Regional Planning Commission (CCRPC) is committed to building a thriving, inclusive
region where every community member can fully participate in shaping the future of their community. As
Chittenden County becomes more linguistically and culturally diverse, CCRPC recognizes the need to remove
communication barriers that prevent meaningful engagement in regional planning processes.

[Insert visual data about Chittenden County diversity]

This Language Access Plan (LAP) is a part of CCRPC’s broader Public Participation Plan, and was developed using
national best practices, federal guidance, and community input. It applies to all CCRPC staff and projects,
providing clear policies, procedures, and responsibilities to ensure that people who use languages other than
English and individuals who use alternative communication methods (such as American Sign Language, screen
readers, or other aids) have access to the same information and services as English-speaking individuals free of
cost. The LAP provides guidance for staff to:

e Respond when a community member needs language or communication assistance;

e |mprove accessibility to project engagement opportunities and resources; and

e Ensure compliance with federal requirements.

By implementing this LAP, CCRPC:
e Complies with Title VI of the Civil Rights Act, the Americans with Disabilities Act (ADA), and guidance from
the Vermont Office of Racial Equity.

CCRPC Draft Language Access Plan | Last Updated: February 2026
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e Fulfills its Metropolitan Planning Organization (MPO) obligations to provide meaningful access and robust
public participation opportunities for all community members, as required by the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA).

e Demonstrates its commitment to inclusive planning and equitable outcomes for the region’s future,
consistent with CCRPC’s Equity Statement and the following ECOS Plan Goal: Develop, support, and
implement collaborative planning systems that are equitable, accessible, and inclusive.

The Federal Mandate for Language Access

Federal laws and policies guarantee people access to written, verbal, or visual materials or services in their
preferred languages.’ This LAP ensures that CCRPC complies with the following laws and standards:

Title VI of the Civil Rights Act

Title VI prohibits discrimination based on race, color, or national origin? in any program or activity receiving federal
funding. Agencies must take reasonable steps to provide meaningful access, including translation of vital
documents and provision of interpretation at meetings. CCRPC’s LAP fulfills this obligation by establishing
policies and procedures that enable LEP individuals to fully access services, information, and engagement
opportunities.

American with Disabilities Act (ADA)

The ADA requires that public agencies ensure individuals with disabilities have equal opportunity to participate in
programs, services, and activities. This includes providing auxiliary aids and services such as sign language
interpreters, captioning, screen reader-compatible materials, and accessible meeting formats. By integrating
these requirements into the LAP, CCRPC provides accessibility beyond spoken and written language, extending to
all forms of communication.

MPO Public Participation Requirements (FHWA/FTA)

As the region’s designated MPO, CCRPC must comply with federal public participation requirements established
by the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA). These regulations require
MPOs to maintain a Public Participation Plan that explicitly addresses how LEP individuals and other underserved
populations will be engaged in transportation decision-making. By embedding language access practices into its
engagement processes, CCRPC complies with MPO requirements and demonstrates its commitment to inclusive
regional planning.

Definitions

Bilingual/Multilingual: A person who is bilingual is fluent in two languages, and a person who is multilingual is
fluent in two or more languages. Someone who is bilingual or multilingual may be able to perform their job duties
in two or more languages, but they are not necessarily qualified to translate or interpret.

Interpretation: A service that involves the real-time conversion of spoken or signed communication between
languages, enabling individuals to understand and engage with one another effectively.

" Julia Haskins, “Moving From Language Access to Justice,” de Beaumont Foundation, June 1, 2022,
https://debeaumont.org/news/2022/moving-from-language-access-to-justice/.
2 Note that national origin includes birthplace, ethnicity, ancestry, culture, language and accent, presentation/expression,
and citizenship or residency.
CCRPC Draft Language Access Plan | Last Updated: February 2026
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Language Access: Providing individuals with language or communication needs reasonable access to the same
services as individuals who speak English. It also refers to the laws and policies that guarantee people access to
written, verbal, or visual materials or services in their preferred languages.

Language Justice: The right for all people to communicate in the language they prefer.

Limited English Proficiency (LEP): Describing persons with limited ability to communicate (e.g. speak, read,
write, or understand) effectively in English. According to the U.S. Census Bureau, an LEP individual is anyone
above the age of 5 who reported speaking English less than “very well” (the classifications are “very well,” “well,”
“notwell,” and “not at all”). While the federal government uses this term to describe people who have difficulty
understanding English, the Vermont Office of Racial Equity recommends using “people with language access

<«

needs,” “people with communication access needs,” or “people who use languages other than English.”
Translation: The process of adapting written text in one language to written text in another language, with
consistent and accurate meanings.

Vital Document: Paper or electronic materials that contain information that is critical for enabling meaningful
access to CCRPC’s programs, activities, and services, or contain information about procedures or processes
required by law. Classification of a document as “vital” may depend upon the importance of the program,
information, encounter, or services involved, and the consequence to the person with language needs if the
information is not provided accurately or in a timely manner.

Background Research
To develop this LAP, CCRPC researched requirements and best practices from across the country. Staff leaned
heavily on the following recently updated language access plans:

e lLanguage Access Procedure, City of Winooski, VT [not publicly available]
e 2023 Language Access Report, State of Vermont Office of Racial Equity

e | anguage Access Policy, City of Burlington, VT

e |anguage Access Plan, Town of Chapel Hill, NC

e | anguage Access Plan, Town of Carrboro, NC

e |language Access Plan, Vermont Agency of Natural Resources

e |language Access Plan, U.S. Department of Transportation

e |anguage Access Plan Template, Vermont Agency of Transportation [not publicly available]

Additionally, CCRPC’s Community Engagement Advisory Committee (CEAC) is charged with supporting the
update of CCRPC'’s Public Participation Plan. The CEAC collaborated with CCRPC staff in developing and
recommending this plan to the CCRPC Board for adoption.

Assessment

Federal Title VI guidance requires agencies that receive federal funding to take reasonable steps to ensure
meaningful access for individuals with Limited English Proficiency. Because CCRPC receives most of its funding
from the U.S. Department of Transportation, it uses the federally recommended four-factor analysis to assess
language needs and guide this Language Access Plan. The four-factor test assess:

CCRPC Draft Language Access Plan | Last Updated: February 2026
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1. Factor 1: The number or proportion of people with communication access needs are served or likely to be
encountered by a CCRPC program, activity, or service.
2. Factor 2: How often people with communication access needs interact with CCRPC programs, activities,
or services.
3. Factor 3: The nature and importance of the program, activity, or service, and how important it is to the lives
of people served.
4. Factor 4: The resources available and associated costs to the entity providing the program, activity, or
service, and whether providing certain types of language access services would be prohibitively expensive.
The four-factor analysis helps organizations prioritize where resources are needed to facilitate language access
across services. Conclusions from the four-factor analysis can shift over time with changes in community
demographics and with changes in resources, staff capacity, and services. Therefore, it is important to regularly
collect and analyze information about community demographics and CCRPC capacity to provide language
services.

Factor 1: Prevalence of People with Language Access Needs

Chittenden County is Vermont’s most populous and linguistically diverse county. As of July 2024, the County’s
estimated population is 170,851. According to the U.S. Census Bureau’s American Community Survey (ACS)
2019-2023 five-year estimates, approximately 9.2% of residents age five and older speak a language other than
English at home. The 2024 ACS one-year estimate places that figure at approximately 10.6% (17,413 individuals).

However, the percentage of residents who speak a language other than English at home is not equivalent to
identifying language access needs. Under federal Title VI guidance, the relevant population is individuals who
speak English less than “very well,” the standard used to define Limited English Proficiency (LEP). The ACS 2019-
2023 five-year estimates indicate that more than 8,300 Vermonters age five or older speak English less than “very
well.” For Chittenden County, the same ACS dataset reports that approximately 3-4% of residents age five and
older speak English less than “very well,” representing between 5,000-7,000 individuals who may require
interpretation or translation services to meaningfully participate in public programs and planning processes.

Given that Chittenden County is home to Vermont’s most diverse population, statewide Census data provides
useful context for understanding language trends. The ACS 2019-2023 five-year estimates identify the most
commonly spoken languages in Vermont other than English, as:

e French

e Spanish

e German

e Serbo-Croatian

e Russian

e |talian

e Portuguese

e Polish

e Hindi

e Ukrainian

For Chittenden County, the most recent publicly available detailed tabulations of specific languages spoken at
home date back to approximately 2015. More recent American Community Survey (ACS) releases provide updated

CCRPC Draft Language Access Plan | Last Updated: February 2026
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aggregate data but do not consistently publish detailed language breakdowns at the same level. While ACS data
remains the most consistent and federally recognized baseline, published rankings of “most common languages

spoken at home” do not fully capture actual language access needs in Chittenden County for several reasons.

1.

Speaking a language other than English at home is not equivalent to Limited English Proficiency. Many
multilingual households report speaking English “very well” and do not require assistance. Title VI
compliance focuses on individuals who speak English less than “very well,” not simply on multilingual
households.

ACS language categories aggregate many distinct languages into broader groupings. For example,
languages spoken by African refugee communities in Vermont may appear under “Other African
languages.” Similarly, less common Asian languages may be grouped into “Other Asian languages.” This
aggregation can obscure specific languages such as Maay Maay, Kirundi, Kinyarwanda, Kizigua, Karen
dialects, or Pashto. As a result, smaller but highly concentrated language communities may not appear
individually in ranked tables even when they represent significant language access needs in particular
areas.

Vermont’s small population size affects statistical reliability. Language data relies on five-year pooled ACS
estimates, and margins of error can be substantial. In some cases, detailed language breakouts are
suppressed or statistically unreliable, particularly at smaller geographic scales. While county-level data is
available in recent ACS releases, detailed and stable rankings of specific languages at the municipal scale
are limited.

Demographic change may outpace federal survey cycles. Refugee resettlement and secondary migration
patterns can shift over a few years. Because five-year ACS estimates pool data across multiple years,
emerging language communities may not be fully reflected in published tables until several survey cycles
later.

Immigrant, refugee, and mixed-status households may be undercounted in Census surveys due to distrust
of government, housing instability, or language barriers in survey administration. This may lead to
underrepresentation of certain language groups in official data.

For these reasons, statewide and countywide ACS rankings should be viewed as baseline indicators rather than
definitive lists of languages requiring services. CCRPC will supplement ACS data with municipal-level

administrative data—particularly school district multilingual learner data and input from local service providers—

which more accurately reflects newly arrived families and current community conditions. Because most

engagement activities are municipality-centered, reviewing language data at the local level provides a more
operationally relevant assessment of language access needs in Chittenden County.

Winooski

The Winooski School District reports that, as of 2025, approximately 300 students (over 30% of the student body)
are receiving multilingual learner services. More than 20 languages are spoken within the district. As of August 15,
2025, the most frequently requested languages for interpretation and translation services include:

Nepali

Swabhili

Somali

Maay Maay (Mai Mai)
Spanish

Arabic

CCRPC Draft Language Access Plan | Last Updated: February 2026
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e Karen

e French
e Burmese
e Hindi

Burlington
The Burlington School District reports that more than 900 students (~25% of the student body) come from
multilingual backgrounds, with over 500 students receiving English language learning services. The most
commonly spoken languages include:

e Arabic

e Burmese

e French
e Kirundi
o Nepali
e Spanish
e Swahili

e \Vietnamese

South Burlington
The South Burlington School District reports that more than 40 languages are spoken within the district. Frequently
encountered languages include:

e Nepali
e Somali
e Arabic
e Spanish
e French
e Swahili

Essex Junction
The Essex Westford School District reports that more than 36 languages are spoken among students. The most
commonly reported languages include:

o Nepali

e Spanish

e Vietnamese

e Bosnian

e Maay Maay (Mai Mai)
e French

e Swahili

e Arabic

e Somali

Countywide Language Priorities
Based on a review of ACS data, school district multilingual learner data, and guidance from the Vermont Office of
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Racial Equity, the languages most consistently encountered in Chittenden County that are most likely to include
people with language access needs, are:

o Nepali
e Somali
e Swahili
e Arabic
e Spanish
e French

In addition, language access includes communication accessibility beyond spoken language. Vermont has an
estimated 70,000 residents with hearing loss and approximately 13,000-16,000 individuals with low vision or
blindness (Vermont Department of Health estimates). Based on population share, roughly 25% of those residents
reside in Chittenden County, underscoring the need for ASL interpretation, captioning, plain-language materials,
and accessible formats.

CCRPC will update this analysis periodically using the most recent ACS five-year data, municipal administrative
data, and community partner input to ensure compliance with Title VI and to align language access resources with
actual engagement geography.

Factor 2: Frequence of Contact with People with Language Access Needs

As CCRPC does not offer any direct services to community members, contact with individuals with language
access needs occurs primarily through participation in public-facing planning activities. Potential points of
contact include standing committee participation and project-specific public outreach efforts.

To date, documented participation by people with language access needs in CCRPC activities has been limited.
This may reflect several factors, including the technical nature of regional planning topics, reliance on English-
language outreach materials, or structural barrier to participation rather than an absence of language access
needs within the region. Interest from multilingual residents has emerged periodically, particularly through
CCRPC’s Community Engagement Advisory Committee and engagement processes tied more directly to
neighborhood- or municipal-level decisions.

Although historical contact has been limited, CCRPC recognizes that limited participation does not equate limited
needs. CCRPC will continue to provide language access accommodations and implement proactive measures to
reduce barriers to participation in regional planning processes. Because language access needs are often
geographically concentrated, and engagement activities are typically municipality- or neighborhood- based,
CCRPC will assess and address language needs at the local level rather than relying solely on countywide data.

Factor 3: Importance of CCRPC Activities and Services to People with Language Access Needs

Few of CCRPC'’s activities have an immediate and direct impact on people with language access needs
specifically. However, CCRPC’s work shapes long-term public policy and investment decisions that can impact
daily life, including transportation systems, land use patterns, housing availability, infrastructure investment,
climate resilience, and economic development. Meaningful access to the planning process is therefore important.
If people with language access needs are unable to participate in public engagement processes due to language
barriers, their perspectives and priorities may be underrepresented in decisions that shape the region’s future.

CCRPC Draft Language Access Plan | Last Updated: February 2026
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Factor 4: Resources Available and Cost

Given the relatively small proportion of residents with Limited English Proficiency in Vermont and Chittenden
County, CCRPC has not experienced significant financial or administrative burdens associated with providing
language access accommodations. CCRPC maintains the capacity to provide oral interpretation, written
translation of vital documents, and sign language interpretation as requested or as identified through project-level
review. Translation of all CCRPC materials into multiple languages is not warranted at this time due to the
relatively small and geographically concentrated populations of people with language access needs and the
variability of languages spoken over time. Instead, CCRPC applies a targeted approach, pre-translating materials
such as surveys, project flyers, and key public notices when projects occur in municipalities where multilingual
populations are known to reside. CCRPC will continue to assess language access needs on a case-by-case basis
to ensure that available resources are allocated effectively and in compliance with applicable federal
requirements.

Language Access Policy

General Statement of Policy

Itis the policy of CCRPC to provide people who speak languages other than English and who have language
access needs meaningful access to its programs, services, and activities. Ensuring meaningful access means
providing accurate, timely, and effective language access services that are free of charge and consistent with
federal law.

Itis also the policy of CCRPC to provide effective communication to people who are Deaf, Hard of Hearing, blind,
Deaf-blind, use other modes of communication, or are protected by the American with Disabilities Act. CCRPC
will provide effective communication at no cost and in a timely manner to allow an equal opportunity to participate
in CCRPC programs, services, and activities. CCRPC will provide effective communication in such a way as to
protect the privacy and independence of the individual.

Policies for the Notice of Availability of Language Assistance Services

1. CCRPC will notify individuals who prefer a language other than English of their right to language
assistance services at no charge.
a. CCRPC will proactively notify community members of their right to access language services free
of charge, including how to request translation or interpretation services and how to submit a
language access complaint.
b. Language assistance notices will be provided in a variety of ways, including, but not limited to:
i. Postersin CCRPC’s reception area;
ii. Onthe CCRPC website;
iii. On CCRPC committee and Board meeting agendas;
iv. In project outreach materials, meeting announcements, and agendas;
v. Providing “l Speak” language identification posters in the office, during public meetings,
and at events;
vi. Partnerships with trusted community liaisons and organizations to help residents
understand their rights and available services.
c. People who use languages other than English are encouraged to request interpretation at least 3
days in advance to allow for scheduling.
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Policies for Translation and Interpretation

1. CCRPC will provide translation and interpretation services for its programs, activities, services, and

resources at no cost. Services will be provided upon request and, when feasible, CCRPC will make

reasonable efforts to arrange timely, including on-demand, language assistance to ensure

meaningful access.

a.

CCRPC will coordinate language access services for its standing committees and Board meetings
to encourage and facilitate diverse community participation. Interpretation may be provided in
person, in hybrid formats, or through app-based services such as Propio, as appropriate. CCRPC
will select service delivery methods that support meaningful participation while using public
resources responsibly and ensuring committees can effectively conduct their work.
CCRPC will provide language access accommodations for project-related activities, including
public meetings, small group discussions, one-on-one interactions, and other engagement events
intended to encourage and facilitate diverse community participation. When projects are located in
municipalities or neighborhoods with known concentrations of residents who speak languages
other than English, or when staff anticipate participation from LEP populations, CCRPC may
proactively arrange appropriate interpretation and translation services in advance. When feasible,
CCRPC will advertise the availability of these services in multilingual outreach materials.
Individuals may request interpretation for meetings or interactions with CCRPC staff up to 3 days in
advance of the meeting, as well as translation of pertinent CCRPC documents or written
communications. CCRPC will respond to such requests in a timely manner and will assess
available resources and project context to determine the most effective method of providing
access. In some cases, this may include written translation; in others, live interpretation, plain-
language summaries, or direct outreach may provide more meaningful and accessible
communication.
If someone with a language or communication need attends a public meeting without advance
notice, staff will make their best effort to provide immediate access to interpretation. If a live
interpreter is not available, staff will use a phone- or video-based language line service or follow up
with alternative means of sharing the public meeting content.
CCRPC staff will respond in a timely manner to written correspondence and phone callsin
languages other than English by requesting the assistance of bilingual or multilingual or contract
language service providers.
CCRPC will make its best effort to ensure timely access to translation and interpretation services.
The Outreach & Engagement Manager will help staff determine what type of language service(s)
they need for programs, materials, meetings, or events. This includes:
i. Simultaneous interpretation (including ASL)

ii. Consecutive interpretation

iii. Written translation

iv. Sighttranslation

v. In-person, over-the-phone, or video interpretation.

2. CCRPC will translate vital documents and communications into its identified primary languages.
Translations will be prioritized based on community need and frequency of use.
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Vital documents are those necessary to access or participate in CCRPC programs, services, or
decision-making processes. CCRPC will maintain an inventory of vital documents on a centralized
webpage accessible to staff and the public and will provide hard copies upon request.

For non-vital documents, CCRPC may provide plain-language summaries, interpreted meetings,
visual materials, direct outreach through community partners and liaisons, or other appropriate
methods to ensure the information is shared in a meaningful and accessible manner.

CCRPC will conduct an initial review to identify vital documents for translation, in whole or in part.
CCRPC will then rely on the LAP to provide written translation of vital documents on an as needed
basis.

3. CCRPC commits to using competent, trained, and culturally sensitive translators and interpreters.

a.

CCRPC will maintain a network of qualified resources for language services and a list of vetted
vendors and community liaisons for translation services, in-person interpretation services, and
video and telephonic interpretation services.

Translated materials will be evaluated for accuracy. CCRPC will solicit input and feedback on the
accuracy of translation and interpretation from community partners and leaders.

Policies for Accessible Meetings and Materials

1. Uponrequest, CCRPC will ensure meetings are accessible through:

a.
d.

Providing captioning services (live or automated) for virtual and in-person meetings;

Using screen reader-compatible materials, including accessible PDFs, Word documents, and web
content;

Creating accessible meeting formats, such as providing large-print or Braille materials upon
request;

Providing sign language interpreters (ASL) when requested in advance;

Ensuring meeting spaces are ADA-compliant with barrier-free entry, seating, restrooms, and audio
support as needed.

Providing hybrid or remote participation options when possible, to expand accessibility for
individuals unable to attend in person.

Using plain language (information that is easy for the public to read, understand and use) wherever
possible and explaining technical terms and acronyms.

Policies for Staff Training

1. CCRPC will provide periodic staff training and new employee orientation on its Language Access

Plan.

a.

All staff will be trained in the policies and procedures in the LAP and the availability of language
services and resources.
User guides for accessing services and effective communication techniques as well as tips on

working with an interpreter will be available to all staff.

Policies for Language Access Services and Analysis

1. CCRPC will update its LAP periodically based on language service needs and resources.

a.

CCRPC’s Equity Team will meet annually to assess its use and effectiveness.
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b. CCRPC will evaluate the community's need for language services by analyzing demographic data
and seeking information from community members.

c. CCRPC will conduct an annual internal language access survey to evaluation staff language access
use, resources, and needs.

Policies for Language Access Reporting, Monitoring, and Compliance

1. CCRPC will prepare an annual report, included in the Public Participation Plan Annual Report, that
documents language access services provided.

a. The Outreach & Engagement manager will document usage and requests for language access
services and prepare a summary report of which services have been used, for which languages,
and in what context.

2. CCRPC will accept and respond to all language access complaints in community members’
preferred languages.

a. CCRPC will notify individuals who prefer a language other than English of their right to make a
complaint of discrimination based on language status or a failure to adequately provide services.

b. The language access complaint process will be available in CCRPC reception areas and on its
website.

c. Anyperson who believes to have been denied language access services may file a complaint to
Emma Vaughn, Title VI & ADA Coordinator. Complaints may be submitted electronically, by
telephone or mail. For more information, see CCRPC’s website: ccrpcvt.org/resources/title-vi-

Language Access Procedures
Procedures for the Notice of Availability of Language Assistance Services

e Staff should notify the public of the right to language assistance services at no charge.

e The following standard language access statement should be included in all formal outreach documents,
meeting announcements, and agendas. Ensure the text is in size 12-point or larger and it is the same text
style as other text in the document.

In accordance with provisions of the American with Disabilities Act (ADA) of 1990, as amended, the
CCRPC will ensure public meeting sites are accessible to all people. Requests for free interpretive
or translation services, assistive devices, or other requested reasonable accommodations should
be made to Emma Vaughn, CCRPC’s Title VI and ADA Coordinator, at 802-846-4490 ext. 21 or at
evaughn@ccrpcvt.org at least three business days prior to the meeting for which services are

requested.
For shorter project flyers or outreach materials where space is limited, the following abbreviated
statement may be used:
Language assistance, interpretation, or ADA accommodations are available at no cost. Please
contact [Name] at [phone/email] at least three business days before the event.
o Rely on self-identification by individuals who speak languages other than English and use “l Speak”
language identification cards or posters to determine which language assistance is needed (see Appendix
B). Staff should carry these identification tools at in-person meetings and community events held outside
CCRPC offices.
e Atthe close of public meetings, staff should also remind participants that meetings are open to everyone,
and that language assistance or other accommodations are available upon request with advance notice.
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e CCRPC will support ongoing partnerships with trusted community liaisons and organizations to help
residents understand their rights and available services and encourage participation.

[Call-out Box] If communication seems impaired, err on the side of assuming limited English proficiency or other
communication needs. Use the “l Speak” card and ask open-ended questions to determine language and
proficiency.

Procedures for Providing Translation and Interpretation

[Call out box] What is the difference between interpretation and translation? The difference is in how messages
are delivered. An interpreter is trained to convert oral messages from one language to another in real time. They
are often used for meetings. A translator is trained to convert written text from one language to another. They help
with converting text in documents and presentations to another language.

Quick Guide: Choose the Right Service:

e Live meeting starts soon / unexpected language access need > Use On-Demand Interpretation
(phone/video).

e Live meeting starts soon/ ASL or Deaf/Hard of Hearing access » Use On-Demand ASL or Vermont Relay
(RCC for captioning).

e Planned meetings with anticipated attendance by persons with language access needs > Schedule in-
person interpreters in advance.

e Planned project engagement with multilingual residents / Outreach/co-facilitation with cultural brokers >
Use Multi-Lingual Liaisons.

e Documents, slides, forms > Use Written Translation.

e Video content, multilingual outreach > Use Video Translation / Media services.

Procedures for Vital Documents
“Vital documents” are public-facing, non-confidential materials that are crucial for individuals to access programs
or services or exercise rights. A document is treated as vital if one or more apply:

e ltiscriticalto alegal or civil rights process (e.g., Title VI complaint procedure).

e ltiscriticalto accessing CCRPC programs or decision-making (e.g., required notices for public comment
or appeal windows).

e Without it, misunderstanding would likely cause financial, physical, safety, or other harm.

e |t provides emergency or public safety information (e.g., detour/safety alerts tied to CCRPC-led projects).

While CCRPC does not provide many direct services to community members, it does publish public-facing
materials that can affect individuals’ ability to participate in planning processes and exercise civil rights
protections. Vital documents may vary by project depending on the nature of the program or decision at issue.
Examples include Title VI complaint forms, notices of rights, eligibility or participation notices, consent forms, key
meeting notices where action is required, and instructions that—if misunderstood—could result in financial,
physical, or other harm.

CCRPC will employ “Safe Harbor” standards for written translation of vital documents. The Safe Harbor standard
is to ensure that CCRPC is meeting a minimum level of compliance consistent with federal guidance. This
standard contains two requirements:
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1. Provide written translation of vital documents for each eligible language group that constitutes three
percent (~5,100 for Chittenden County) or 500 people, whichever is less, of the population of persons
eligible for or to be affected by CCRPC’s programs, services, and activities. Translation of other, non-vital
documents, if needed, can be provided orally.

2. For alanguage group that reaches the three percent trigger above, provide written notice, translated into
the primary language of the language group, stating that persons with language access needs have the
right to receive competent oral interpretation of written materials at no cost.

Based on ACS 2019-2023 five-year estimates, no single language group in Chittenden County appears to exceed
500 individuals who speak English less than “very well.” Accordingly, the Safe Harbor written translation threshold
is not automatically triggered at the countywide level. However, because LEP populations are geographically
concentrated, certain language groups may meet or approach the 3% threshold within specific municipalities or
project areas. CCRPC will therefore evaluate Safe Harbor thresholds at the project scale rather than relying solely
on countywide data.

Note that the safe harbor guidelines only apply to choosing which languages to translate written materials into, not
to the federal requirement for providing meaningful access to people who speak or sign languages other than
English. Individual people must be provided with meaningful access as requested, no matter how rare the
language they speak.

For full translation of vital documents, CCRPC prioritizes languages with 2500 speakers in the relevant population
(county- or project-level), using recent ACS data and partner inputs. When numbers are below threshold, or when
written translation is less effective, live interpretation and direct outreach may be a more effective approach for
sharing information.

Non-vital documents (e.g., general newsletters, technical appendices) are translated upon request and supported
with interpretation as appropriate.

This approach ensures vital documents are accessible to a significant portion of Chittenden County community
members, while considering budget constraints and the administrative burden of frequently updating document
content. It also considers consistent feedback from multilingual community members that direct engagement
(interpretation, verbal communication, working with trusted members of the community) is preferred over written
translations.

Procedures for Accessible Meetings & Materials

e Use Plain Language | Communicate information that is easy for the public to read, understand, and use.
o Limit use of jargon, abbreviations, acronyms, and technical language (Resource: use U.S.
Government Plain Language Website for support).

o Aim to write all public communications at grade 8 reading level or lower (Resource: use the
Hemingway Editor to evaluate the reading level of your content).

o Create plain language summaries of vital documents before translating into languages.
e Meeting Accessibility | Ensure meetings, in person and virtual, are accessible to all.
o Ensure facilities used for meetings or events are physically accessible for persons with physical
disabilities.
o Provide captioning services (live or automated) for virtual and in-person meetings.
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= Teams: go to the meeting toolbar, click “More” (...), then select “Language and speech” >
“Turn on live captions.” Captions will display in real time at the bottom of participants’
screens.
= Zoom: click “Live Transcript” (or “Captions”) in the meeting controls, then select “Enable
Auto-Transcription” or assign a participant/third-party service as the captioner. Captions
will then appear in participants’ Zoom windows in real time.
o Providing hybrid or remote participation options when possible, to expand accessibility for
individuals unable to attend in person.
o Be prepared to provide the following aids and services if/when requested:
= Readers, notetakers, and qualified aids and services;
= Assistive listening systems and devices;
=  Communications Access Realtime Translation (CART);
= Assistive technologies;
= Information provided in large print, Braille, audible, or electronic formats.
o Consider ways of communicating that put the onus of accommodation on us and not on the
individual requiring services.
e Accessible Materials | Ensure screen reader-compatible materials, including accessible PDFs, Word
documents, and web content (Resource: review the Vermont Accessibility Policy for web accessibility

standards and design considerations adopted by the State).

Use proper headings and styles (not just bold text) for structure.

Add alternative text (a short written description) for all images, charts, and graphics.
Write descriptive link text (avoid “click here”).

Export PDFs with tags enabled; don’t use image-only scans.

Check accessibility using built-in tools in Word, Adobe Acrobat, or your web platform.

O O O O O

Use high color contrast and avoid conveying meaning by color alone.
o Provide a Google Translate disclaimer for any information translated using Google Translate.

e Resources:
o BestPractices for Accessible Meetings, Vermont Department of Transportation

o Checklists to Incorporate Accessibility into Your Work, State of Vermont Communications and
Marketing Office

Procedures for Monitoring & Evaluation
e CCRPC will maintain documentation of encounters with individuals who have language access needs and
will track requests for interpretation, translation, and other communication access services. Records will
be maintained in a manner that protects individual privacy and confidentiality.
e CCRPC will periodically review and update this Language Access Plan (LAP) to ensure continued
effectiveness and compliance. Monitoring activities will include:
o Tracking the use of language and communication access services;
o Documenting complaints, feedback, or suggestions related to language access;
o Surveying staff regarding their use of interpretation and translation services; and
o Reviewing organizational interactions with people with language access needs or individuals who
use alternative modes of communication.
e CCRPC will monitor demographic trends and community needs using updated Census data and
consultation with local partners, including organizations serving immigrant and refugee communities.
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e The Community Engagement Advisory Committee (CEAC) and staff will review the Public Participation Plan
Annual Report to assess the effectiveness of this LAP and recommend updates as needed.

Filing and Resolving Complaints about Language-Based Services

Contact
For language assistance or more information about this plan, please contact Emma Vaughn, Communications
Manager and Title VI + ADA Coordinator. Email: evaughn@ccrpcvt.org, Phone: (802) 861-0114
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Appendix A: Translation & Interpretation Resources

On-Demand Interpretation (Phone/Video) - All Languages
Propio Language Services | Provides on-demand interpretation and translation into over 350+ language, including
on-demand American Sign Language interpretation.

o [Add details once we have them]

e Contact: Tom Schiffer

RTT Mobile (Back-up only)
e Spanish: Call 866-218-2224
e All other languages: Call 888-218-3544
e EnterlD:
e Enter Access Code:

For hearing accommodations, use: Vermont Relay
e Vermont Relay provides free relay service, plus Relay Conference Captioning (RCC) for hybrid/virtual
meetings. Brochure on RCC.

Planned In-Person Interpretation (Schedule in Advance)
AALV
e Website: aalv-vt.org
e languages Offered: Amharic, Arabic, Bosnian, Burmese, Cantonese, Creole, Dari, Dinka, French, Hindi,
Italian, Kibembe, Kirundi, Kiswahili (Swahili), Lingala, Mandarin, Nepali, Pashto, Russian, Somali, Spanish,
Tibetan, Urdu, Vietnamese
o Fillout Form to Sign Up: https://www.aalv-vt.org/interpreter
e Advance Needed: 3 days for interpretation requests and 7 days for translation requests
e Turnaround Time: 24-48 hours

e Cost:
o Need Help? Contact Jenny Taylor, Interpretation Services Lead Coordinator (alvinterpret@gmail.com, 802-
777-1682)
CVOEO

o \Website: https://www.cvoeo.org

e |anguages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili, Somali, Maay
Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda, Dari, Pashto and more.

e Fill out Form to Sign Up: https://www.cvoeo.org/oreci-fee-for-service-program

e Advance Needed:

e Turnaround Time:

e Cost: $68/hour (as of January 2026)

e Need Help? Contact Shiferaw Gemeda, Associate Director of Racial Equity and Community Inclusion
(sgemeda@cvoeo.org)

Other Providers:
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e Vancro ASL Interpreting Services provides in-person services including ASL and Tactile American Sign
Language.
o Email: interpretingservices@vancro.com
o Online requests: https://vancroiis.com/request-interpreter.html

o Contact: Cory Brunner (cory.brunner@vancro.com)
e USCRI (U.S. Committee for Refugees and Immigrants) provides virtual and in-person interpretation
services.
o Email: requestinterpreterVT@uscrimail.org
e Vermont Relay provides free captioning service for hybrid meetings as an accommodation for people with

hearing challenges called Relay Conference Captioning (RCC) for your conference calls, video meetings
and webinars. Brochure on RCC.

[Call out box] People with language access needs may bring another individual to provide interpretation who has
not been approved for formal interpretation services by the agency so long as there is not a conflict of interest.
During these encounters, be sure to inform the individual that free language assistance services are provided.
Please avoid the use of minors as informalinterpreters unless there is an extreme and immediate need.

Translation Services (Documents & Presentations)
Propio
o [Add details once we have them]

AALV
e Website: aalv-vt.org

e Languages Offered: Amharic, Arabic, Bosnian, Burmese, Cantonese, Creole, Dari, Dinka, French, Hindi,
Italian, Kibembe, Kirundi, Kiswahili (Swahili), Lingala, Mandarin, Nepali, Pashto, Russian, Somali, Spanish,
Tibetan, Urdu, Viethamese

e Fillout Form to Sign Up: https://www.aalv-vt.org/interpreter

e Advance Needed: 3 days for interpretation requests and 7 days for translation requests
e Turnaround Time: 24-48 hours
e Cost:

e Need Help? Contact Jenny Taylor, Interpretation Services Lead Coordinator (alvinterpret@gmail.com, 802-
777-1682)

CVOEO
o Website: https://www.cvoeo.org
e lLanguages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili, Somali, Maay
Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda, Dari, Pashto and more.
e Fill out Form to Sign Up: https://www.cvoeo.org/oreci-fee-for-service-program
e Advance Needed:
e Turnaround Time:
e Cost: $68/hour

e Need Help? Contact Shiferaw Gemeda, Associate Director of Racial Equity and Community Inclusion
(sgemeda@cvoeo.org)
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Other Providers:

USCRI also provides translation services. To request translation, please send an email to
requestinterpreterVT@uscrimail.org
The Vermont Association for the Blind and Visually Impaired offers Braille interpretation.
Vancro, Inc. Provides Sign Language Interpretation of Recorded Media

o Email: interpretingservices@vancro.com

o Media services: https://vancroiis.com/services/media-services/

o Contact: Cory Brunner

[Call out box] Guidelines for Interpreters and Translators

Be proficient in and able to communicate information accurately in both English and the other applicable
language;

Actin an ethical manner and ensure confidentiality and impartiality in their role as an
interpreter/translator;

Be able to provide the most appropriate interpretation in a consistent manner.

[Call out box] When working with an interpreter, formal or informal, staff should:

Briefly explain, in simple language, to the interpreter technical terms that may come up during the
communication;

Avoid the use of acronyms, double negatives, and contradictions;

Speak in short sentences that contain one idea at a time;

Talk to the applicant and not to the interpreter;

Enunciate clearly and wait for the interpreter to finish before continuing to the nextidea.

Video Translation Services
Custom multilingual videos have been identified as an effective tool where written translation and other methods
may fall short in reaching individuals.

Vermont Language Justice Project

About: The Vermont Language Justice Project supports people with language access needs and navigate
everyday life by creating public service videos in 19 languages spoken in Vermont. Media is co-produced
with trusted community members from Vermont’s refugee, migrant, and immigrant communities. These
messages are shared widely through YouTube, WhatsApp and with over 120 community partners.
Website: https://www.vtlanguagejustice.org/

Languages Offered: ASL, Arabic, Burmese, Bosnian, Dari, French, Haitian Creole, Jamaican Patios, Maay
Maay, Mandarin Chinese, Nepali, Pashto, Portuguese, Somali, Spanish, Swabhili, Tigrinya, Ukranian, and
Vietnamese.

Fill out Form to Sign Up: https://www.vtlanguagejustice.org/contact

Advance Needed:

Turnaround Time:

Cost:

Need Help? Contact Alison Segar, VLIP Executive Director (alison@vljp.org)
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Appendix B: “l Speak” Card
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< d) SR TENDEN AGENDA | CCRPC Board of Directors Meeting
RPC All materials online at: ccrpcvt.org/agendas-minutes

MEETING DATE: Wednesday, March 18, 2026, 6:00pm
HOW TO JOIN: This is an in-person meeting with a hybrid (Zoom) option and will be recorded.

Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404
Join via Zoom: https://us02web.zoom.us/j/83292159017 or
Callin: +1 309 205 3325 | Meeting ID: 83292159017

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)
2. Group Expectations; Public Comment Period: ltems NOT on the Agenda (Discussion: 2 minutes)
3. Staff Introductions (Discussion: 8 minutes)

a. Trudy Namubiru, Business Office Manager
b. Kim Smith, Business Office Manager

4. TIP Amendments (MPO Action: 2 minutes)
5. Minutes of February 18, 2026 Board Meeting * (Action: 5 minutes)
6. FY2025 Audit * (Action: 20 minutes)
7. Charlotte Town Plan Approval, Confirmation of Planning Process, and Determination of Energy
Compliance* (Municipal Action: 5 minutes)
8. Richmond Town Plan Approval, Confirmation of Planning Process, and Determination of Energy
Compliance* (Municipal Action: 5 minutes)
9. Draft Language Access Plan * (Discussion/Action: 20 minutes)
10. ECOS Plan Update (Discussion: 10 minutes)
11. Chair/Executive Director Updates (Discussion: 10 minutes)
a. Transportation Program Director advertisement
b. FY27 UPWP update
c. Legislative update
d. Other
12. Committee/Liaison Activities + Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive + Finance Committee » Board Development Committee »
Community Engagement Advisory Committee » Transportation Advisory Committee »
Long-Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
13. Members’ Items (Discussion: 2 minutes)
14. Executive Director Evaluation
a. Process review * (Discussion: 2 minutes)
b. Executive Session for Personnel (annual evaluation of Executive Director) (Action In, Out: TBD
Minutes)
15. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar
for more information.

e Community Engagement Advisory Committee | Wednesday, March 25, 5:00pm

e Chittenden County Municipal Elected Official Triannual Forum | /n Person | Monday, March 30, 6:00pm

o Executive/Finance Committee | Hybrid | Tuesday, April 7 | 5:45pm

e Transportation Advisory Committee | Tuesday, April 7, 9:00am

e Clean Water Advisory Committee | Tuesday, April 7, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, April 7, ~12:30pm

e Planning Advisory Committee | Wednesday, April 8, 2:30pm

e Long-Range Planning Committee | Tuesday, April 14, 5:30pm

e CCRPC Board | Hybrid | Wednesday, April 15, 6:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

April 15,2026 Warn Second Public Hearing for ECOS Regional Plan
Draft FY27 UPWP & Budget; warn public hearing

Draft Language Access Policy

Hinesburg Town Plan Approval

St. George Town Plan Approval

Milton Town Plan Approval

May 20, 2026 Second Public Hearing & Action for ECOS Regional Plan
Public Hearing & Action on FY27 UPWP & Budget
Language Access Policy Action

Annual Officer & Executive Committee Nominations
June 17, 2026 Election of Officers and Executive Committee members
Annual Meeting FY27 Meeting Calendar

Waterworks, Winooski | Board and Staff Recognition Resolutions

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e Annual Dues

MAY NOVEMBER

e UPWP & Budget Public Hearing & Action e Audit

e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER

e Annual Officer & Executive Committee Elections e No business meeting

e Regional Board Members Appointment (even FYs) e Legislative Breakfast

e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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CCRPC Executive/Finance Committee
March 4, 2026
Agenda Item 12a: Executive Director Evaluation Process Review

The following is an excerpt from CCRPC Administrative Operating Policies and Procedures, pages 27-28:

2. Salary Structure

Itis the intent of CCRPC to provide opportunities for advancement within the organization wherever
practical. The CCRPC job categories/salary structure is defined by the level of responsibilities assigned to
each position. New employees may be hired at any level from minimum to maximum at the discretion of
the Executive Director, or at the discretion of the Executive Committee in the case of hiring the Executive
Director. See Appendix B for the Salary Range Table.

a. Salaries and Merit Increases

The Executive Committee approves salary ranges for each position, as maintained in Appendix A.
Periodically, the Executive Director will review compensation adjustments from peer organizations
and other relevant factors to recommend salary range revisions to the Executive Committee. Every
five years, the salary ranges will be comprehensively updated based on a compensation study.

Annual evaluations will be conducted within 60 days of the calendar year-end and will inform salary
and meritincreases. As part of the budgeting process, the Executive Director will propose a pool for
staff salary increases, considering evaluation results and budget constraints. This figure will be
included in the adopted budget.

Salary increases and bonuses will primarily be based on employee performance, as determined by
the annual evaluations. Discussions regarding any significant salary increase or promotion will be
included in the annual evaluation process. Additional considerations include professional
certifications, licenses, advanced degrees, technical training, and market competitiveness.
Adjustments within the salary range may also be a factor.

The Executive Director shall make all decisions regarding individual staff salary adjustments within
the approved salary pool budget and salary range for each position. The Executive Director shall
review proposed decisions regarding salary adjustments with the Executive Committee in May or June
prior to executing annual contracts with each employee.

The Executive Director’s compensation will be determined by the Executive Committee after an
annual review consistent with the Bylaws and the following steps:

1. InJanuary or February, the Executive Committee will review and revise, as needed, the
survey tool to be used to solicit feedback on CCRPC and the Executive Director’s
performance in the previous calendar year. The survey should be designhed such that some
results can be tracked year-to-year. The Executive Committee will determine with input
from the Executive Director the persons that should receive the survey. The recipients will
include staff and other parties familiar with the Executive Director’s work in the previous
year such as CCRPC board members, municipal managers, state agency staff, legislators,
and other partners.
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2. The Chair, or designee, shall be responsible for distributing the survey and collecting the

3.

results before the end of February or March.

For the March or April Executive Committee, the Executive Director shall draft a self-
evaluation using a form approved by the Executive Committee. The Executive Committee
shall conduct the Executive Director’s evaluation during one of these meetings and
determine any change in compensation for the Executive Director.
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