Northern Lake Champlain Basin Water Quality Council
Regular Meeting, Jan 15th, 2026, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:02 by T. Briselden. Introductions were made.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC Don McFeeters — FNLC
Protection Andrea Morgante - LCA
Organizations (2)
NRCDs (2) Daniel Koenemann — Winooski NRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD Kerry Brosnan — Franklin County NRCD
Municipalities (2) Tom Briselden — North Hero
Shayne Geiger - Shelburne Alex Kubala - Colchester
RPCs (2) Dean Pierce, NRPC
Miles Waite, CCRPC, (departed 11 a.m.)
Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1) (arrived 10:28 a.m.)

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager; Chris Dubin, Senior Transportation Planner

Guests

Caroline Foley — South Burlington Chris Rottler & Karen Bates- DEC
Andres Torizzo, Watershed Consulting Associates Josh Serpe & Bridget Butler - FNLC
Al_Notetaker for Peter Danforth, Lamoille County NRCD Steve Diglio - KAS

Allaire Diamond - VLT

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
Miles made a motion to approve the agenda, Shayne G seconded the motion.

2. Recognize appointment of Alex Kubala as Alternate for Shayne Geiger, Municipal Seat (ACTION)
Alex K introduced himself. Dean P made a motion to recognize Alex as the alternate to Shayne G. Shayne G
seconded the motion. Motion passed unanimously.

3. Review and Approval of December 18 Draft Minutes (ACTION)
Dan reviewed the Dec 18™ minutes. Miles made a motion to approve the minutes and Dean P seconded. The
motion passed unanimously with Andrea abstaining.

4. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION)

a) Adoption of 2016 riparian buffer projects: McCabe’'s Brook — Shelburne & Indian Brook - Essex

AND Subgrant for initial Operations & Maintenance — Proj. Manager = Winooski NRCD, $ requested =
$2,612. Winooski NRCD requests funding for spring site visits & preliminary operations & maintenance prior to
expiration of initial 10-year design life on September 29, 2026, and for CWSP to formally adopt the project for
an 8-month period. The work will also enable P-crediting to resume 9/30/2026 should the CWSP adopt the
project for a new 10 year design life. The project is a follow-up to investigations previously authorized by the
Council at its 9/18/2025 meeting.

Dan A reviewed the two action items for this projects. Dan K talked about their conversations with DEC about P
crediting for these projects. DEC basically says that they have only committed to what is in the WPD, but then
that was reneged at the previous meeting. Things are somewhat in limbo. The issue is that these are under the
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old riparian buffer calculation. Chris R — sorry — but we are making progress on this. Dan K — we need to get out
for a verification visit. Dan A talked about how the BWQC could approach this decision of funding. Dean P —
Could the BWQC vote to give money to the CWSP to do verification? Dan A — its cheaper to have WNRCD fight
this battle. Dan K — we have already done verification on these sites using funds. Dan A — the policy is that the
inspection needs to happen within 1 year of its expiration date. Dan reviewed the cost, benefits/scoring and Kg of
P for these adoption projects. Discussion ensued about how and when we could adopt these projects and the
implications of each choice. Many members agree that this is a great use of funds based on how cheap this is.
Shayne G made a motion to fund this effort and adopt the projects through the end of their design life as detailed
in the staff memo. Dean P seconded the motion. The motion passed unanimously except that Dan K abstained.

b) Lake Forest Condos— Stormwater-Final Design-Burlington (WPD#t.b.d): Proj. Manager=CCRPC,

$ requested = $60,807. Council previously awarded $37,824 at its 9/19/2025 meeting for Preliminary Design.
Funds are now sought for Final Design on this large project with the Council asked to weigh in on 3 options:
update existing wet pond, limited pond expansion with filter, and larger pond expansion with filter.

Andres T — described how the design process has evolved over time. The major change in this concept is the
main pond is smaller in size, closer to its original footprint but just deeper. You get diminishing returns of P
efficiency as you scale up. The other change is that the upslope watershed area be delivered directly into the
pond. This will save a lot of costs. Shayne asked a technical question about how the filters will work in large rain
events. Dan A reviewed this request in the greater context of the project expenses thus far. Shayne made a
motion to approve the full requested amount. Andrea M seconded the motion. The motion passed unanimously
with Miles abstaining.

5. Updates (Information)

Updates on current Project Development, Design & Implementation efforts

Caroline Foley introduced herself in her new role as the stormwater project manager for the city of South
Burlington.

Proj. Dev.: Vermont Land Trust.........cccceceverecnesercersnsseesenssanesenens Potential Projects on VLT managed land
Allaire D — we have been developing a few projects, specifically on the Button property. For that project we
hope to mainly go straight to implementation, whereas the other projects we will need final design. Allaire
described some of the solutions VLT hopes to implement on some of their properties.

Implement: Friends of Northern Lake Champlain................... Mill River SE Stormwater Practices (Georgia)
Project is completed! Josh Serpe showed some pictures. They saved a little money for the contractor to go back
out in the spring and do any needed cleanup work. Josh highlighted a couple of minor changes on this project.

Proj. Dev.: Chittenden County RPC......Nissan & Shelburne Road Cemetery Gullies Projects (South Burlington)
Dan A — project is wrapped up. Will start the prelim design process once some other projects meet their

milestones. A lengthy discussion ensued regarding possible preliminary design options.

Implement: WVPD Wolcott Family Nat Area, Stream Resto, FD & Implementation...(Colchester)
Dan reported that Project is done including the key P-crediting elements, potentially clean up work in the spring.

Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation ...................... (South Hero)
Guy M — Working on RFP for construction. Hoping for construction in fall of 2026.

Town of North Hero........ccccceceveeernennee. Pelots Point Shoreline Stabilization — Prelim & Final Design (North Hero)
Tom B. Field survey is complete, we are just waiting for prelim design report from FEA.

Other updates from staff, members, DEC and guests
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Dan talked about the reassignment review and recommendations by DEC. The formal reappointment letter from
the ANR Secretary is posted with today’s meeting materials. He also reviewed the Basin 5 CWSP snapshot
memo summarizing key achievements since inception in 2022. Andrea M — we have been doing all this work
using tax dollars — what effort are we making to publicize this work? Is there any requirement? Dan A -
individual grantees do this. | also do an annual press release. Kent H —the challenges listed in this report are
spot on. Chris R —don’t know too much about where DEC tracks ARA efforts. Communicating these efforts to
the public is a big gap at DEC currently. Another need is for a dedicated regulatory permit person for CWSP
work. There is some information coming in next week in the State’s annual Clean Water performance report.

6) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

a) February 19: subgrant applications for Design or Const. due 2/9, for Project ID & Dev due 2/13
b) March 19: applications for Adoption, Design or Construction. due 3/9, for Project ID & Dev due 3/13

The meeting was adjourned at 11:40 a.m.
Respectfully submitted by Chris Dubin & Dan Albrecht
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