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FY2027 UPWP Committee - Meeting 1 (Virtual Meeting via Zoom)

Friday, January 30, 2026 at 10:00 a.m.

Members Present:

Jacki Murphy, Colchester (Chair)
Benjamin Bornstein, Westford - absent
Andy Watts, Essex

Joe Segale, Huntington

Tess O’Brien, Bolton

John Kingston, Hinesburg

Phillip Peterson, Burlington — joined late
Adam Wechsler, Jericho - absent

Chris Shaheen, Jericho

Melinda Scott, Williston

Bruce Wilson, Winooski

Lisa Cicchetti, Williston - absent
Matthew Arancio, VTrans

Faith Dall, VTrans

Roger Thompson, FHWA

Chris Damiani, GMT

1. Welcome & Introductions

CCRPC Staff:
Anne Nelson Stoner
Bryan Davis
Christine Forde
Charlie Baker
Eleni Churchill
Eliana Fox
Forest Cohen
Jason Charest
Taylor Newton
Marshall Distel

Others:

Annie Bourdon, CarShare VT
Richard Amore, Local Motion
Christina Erickson, Local Motion
Debra Sachs, Net Zero Vermont

Peggy O'Neill-Vivanco, VT Clean Communities

Dave Roberts, VEIC

J. Murphy opened the meeting at 10:00 a.m. and brief introductions were made.

2. Orientation to the UPWP Process & Format (based on ECOS Plan)
M. Distel provided a brief overview of the UPWP process and detailed how the UPWP Committee
will be assisting with the development of the FY27 CCRPC Work Program. MPOs are required to
assemble an annual UPWP to outline how federal planning funds from FHWA and FTA will be
allocated. CCRPC’s UPWP serves as our annual workplan for all projects and activities that we are
engaged in including transportation, land use, water quality, and others. Each year, beginning in
November, the CCRPC solicits UPWP planning project requests from municipalities, partner
organizations, and the public. The primary role of the UPWP Committee will be to assist the
CCRPC in reviewing the project requests to determine which projects should be funded as part of

the FY27 UPWP.

3. Green Mountain Transit (GMT) Transit Planning Tasks

C. Damiani shared GMT’s presentation with the UPWP Committee.

C. Damiani provided a brief update on GMT’s FY26 projects. These include urban service



adjustments, municipal assessment reform, service policies and priorities, 5339 Bus and Facilities
grant, Chittenden County microtransit feasibility, automatic passenger counter and automatic
stop annunciators, and data.

There was also an update on GMT urban ridership data, with markers for key service and fare
adjustments. There was a breakdown of different riders by fare type. One aspect of the FY27
work will be public-facing data dashboards on overall ridership and efficiency measures, fare
categories, and boardings by stop.

There are three major themes for FY27 projects: urban focus in Chittenden County only; data-
driven service and capital planning processes; and better connections to regional and local
planning. The application includes six major categories and the following sample projects: Transit
Development Plan, rider experience and outreach, Corridor Level Bus Stop Improvement Plan,
Service and Vision committee, Downtown Transit Center operational assessment, and additional
data development.

Presentations from Partner Organizations

Local Motion —
R. Amore shared Local Motion’s presentation with the UPWP Committee. He provided an
overview of Local Motion’s mission, program, and services.

One highlighted program is Local Motion’s Bike Smart Program, which provides a bike skills
education program for kids in partnership with public schools. Their Safe Routes to School work
involves partnering with schools and community groups to make it easier for kids to walk and
bike to school. An example of this partnership work is safety gear distribution such as helmets
and bike lights.

Complete streets technical assistance includes planning input, design review. Example of building
bridges: joint meeting between Williston and Essex Junction. Work in rural communities.

Local Motion’s proposed FY27 work includes Technical assistance, school-based programs, and
regional partnership support; education, awareness, and culture-building for mode shift;
knowledge transfer, toolkits, and systems-level capacity building.

Local Motion worked closely with CCRPC on regional goals and priorities in the Regional
Transportation Options Plan and Regional Active Transportation Plan.

Vermont Energy Investment Corporation (VEIC) —

D. Roberts shared VEIC's presentation with the UPWP Committee. VEIC is a Winooski-based non-
profit and the parent company of Efficiency Vermont. VEIC’'s FY27 UPWP project will focus on
county-wide public EV charging planning, on-call municipal assistance, and management and
optimization.

The rationale for electrification includes cost savings, reduced emissions and noise, increased
performance, and ease of charging since most people can charge at home. Forecasted EV
adoption from CCRPC’s Energy Plan call for an increased charging need over the next 10 years.



The first task of the FY27 project will be to assist municipalities to plan for EV charging station
locations. This work can help municipalities with future grant applications. A recent South
Burlington project that VEIC worked on with UPWP funding identified areas for investment in
public charging for level 2 and level 3 chargers and this task would be a county-wide version of
this work.

The second task would be municipal on-call support for work such as fleet electrification, EV-
related bylaw reviews, education, technical support for implementation, and other requests. The
third task is EV charging management and optimization, which will focus on improving the
reliability and user experience for existing charging. It will examine pricing, enforcement, parking
management, signage, and driver etiquette.

J. Murphy asked about controlling for broken charging stations. D. Roberts answered that there
are challenges because chargers may have different owners, and that there has been upheaval in
the charging industry.

J. Segale asked if the municipal technical assistance task was part of VEIC's work every year. D.
Roberts answered that was not the case but rather VEIC worked with specific municipalities who
contributed local match. This year, VEIC will cover the match and work with any town within the
project’s budget.

Net Zero Vermont (NZVT) —

D. Sachs shared Net Zero Vermont’s presentation, in partnership with Vermont Clean
Communities, with the UPWP Committee. Their work focuses on transportation, energy, and
behavior shifts.

D. Sachs discussed their work on projects like Walk to Shop and Williston Walks, emphasizing
community-based transportation demand management (TDM) engagement and education. She
also highlighted their success in leveraging grant funding to implement trolley projects and
conduct the Williston Walk Audit, which helped inform local active mobility planning and improve
safety and amenities in the town. They highlighted that NZVT’s approach aligns with the ECOS
Regional Plan, Regional Transportation Options Plan, and focuses on equity, access, and local
capacity building. NZVT’s focus is coordination with CCRPC and its local partners to design and
implement meaningful engagement activities.

CarShare VT (CSVT) -

A. Bourdon shared CarShare Vermont’s presentation with the UPWP Committee. CSVT provides
round-trip service to 1,000 members in the county. There are 26 vehicles located throughout
Burlington and Winooski. Most members live in Burlington, Winooski, and surrounding
communities. Many members belong to zero or one vehicle households. CSVT is well-established
in Burlington due to a lack of public funding available to support carsharing in areas outside of
Burlington.

FY26 work included coordinating with developers in municipalities that have TDM requirements
to help them address the requirements, and outreach to members revealed that there is still a lot
of room for education around what carsharing is.



The FY27 project request is for a strategic plan to analyze local and regional transportation
trends, and engagement to help define CSVT’s role within the evolving mobility landscape. This
will include database development to consolidate information from various systems into an
accessible format to inform operations, support partners, and shape policies. This work will also
include an evaluation of community engagement tools to better communicate with the public
about carsharing.

T. O’Brien asked what it takes for carsharing to be successful in other areas of the state such as
Montpelier. A. Bourdon said funding. Many people used the service in Montpelier for the two
years that they operated there, but the service was not used enough to make the service
financially sustainable.

Chittenden Area Transportation Management Association (CATMA) —

CATMA staff were not able to attend the meeting today and will be invited to give a presentation
to the committee at their next meeting.

Next Steps & Adjourn

Following the partner presentations, M. Distel briefly outlined the next steps. UPWP Committee
members are expected to scan through the project applications and project spreadsheet to
identify questions or concerns related to the applications. Members are encouraged to reach out
to CCRPC staff with any application-related questions or comments by February 13" so they can
be addressed by the second committee meeting. C. Baker noted that CCRPC staff will review the
applications with VTrans and FHWA to confirm program eligibility and available funding. M. Distel
will send a poll to committee members to identify a time for the committee’s second meeting.

The meeting was adjourned at 11:20 a.m.

Respectfully submitted,

Eliana Fox
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