
       AGENDA | CCRPC Long-range Planning Committee 

  All materials online at: ccrpcvt.org/LRPC 
 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 
business days prior to the meeting for which services are requested. 
 

  

MEETING DATE: Tuesday, February 24, 2026, 5:30pm 

HOW TO JOIN: This is a Zoom only meeting.   
 
Join via Zoom: https://us02web.zoom.us/j/84023447461 or 
Call in: +1 301 715 8592| Meeting ID: 840 2344 7461 
 
1. Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 

2. CCRPC Group Agreements (Discussion: 2 minutes)  

3. Draft Minutes of February 10, 2026* (Action: 2 minutes) 

4. Public Comment Period on Items NOT on the Agenda  (Discussion: 2 minutes) 

5. Review Proposed Changes to Draft 2026 ECOS Plan* (Discussion: 80 minutes) 

6. Other Updates  (Discussion: 1 minute) 

7. Adjournment  (Action: 1 minute) 
 
*Attachment(s) 

 
UPCOMING MEETINGS  
 

• March 10, 2026 – Finalize proposed changes to draft ECOS Plan. Make a recommendation to the 
Board.  

 
  

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/RegionalPlanandMTP/ECOS%202026%20Plan/ECOS%20Engagement/Round%202%20(FLU%20&%20Housing%20Targets)/Materials/ccrpcvt.org/LRPC
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/84023447461


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations, 
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the 
meeting for which services are requested. 
 

2018 ECOS Plan Resources for the Long Range Planning Committee: 

• Summary: 2018 ECOS Plan » 
This summary document provides a simplified overview of the ECOS Plan, as well as the three main 
sections updated in 2018: energy, economy, and transportation. Please note that this overview does not reflect 
the overall content within the Plan, but seeks to summarize some of the main components and updates. 

• 2018 ECOS Plan: Main Document » 
This main section includes the vision, goals and collective strategies and actions to address the region’s concerns, 
including CCRPC’s top 10 actions for the coming five years. 

• Supplement 1: Process » 
Process and public engagement. 

• Supplement 2: Regional Analysis » 
Regional analysis, culminating in a list of 31 high-priority concerns. 

• Supplement 3: Regional Plan » 
Regional Plan, including a description of the maps, planning areas, Act 250/Section 248 role, and compatibility 
with municipal and surrounding regional plans. 

• Supplement 4: Comprehensive Economic Development Strategy » 
Comprehensive Economic Development Strategy (CEDS) including a strengths / weaknesses / opportunities / 
threats analysis and project list of the region’s utility and facility needs. 

• Supplement 5: Metropolitan Transportation Plan » 
Metropolitan Transportation Plan (MTP) including the 2050 scenario, financial plan and the region’s 
transportation project list. 

• Supplement 6: Energy Analysis, Targets, & Methodology » 
Enhanced Energy Planning methodology and data guide. 

• The ECOS Scorecard is where we house the indicators.  

• Annual Reports  

• ECOS online map  
 

 
 

mailto:evaughn@ccrpcvt.org
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_FinalDraft_20180613.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_Final_20180615.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement6_EnergyData_Methodology_Final20180615.pdf
https://embed.clearimpact.com/Scorecard/Embed/8502
http://www.ecosproject.com/annual-report
https://map.ccrpcvt.org/ChittendenCountyVT/


                                                                                                              

  

 

 1 
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 2 

LONG RANGE PLANNING COMMITTEE – DRAFT MINUTES 3 
 4 
DATE:  Tuesday, February 17, 2026 5 
TIME:  5:30 p.m. to 7:00 p.m. 6 
PLACE: Via Zoom in the agenda  7 
 8 

Members Present: Staff:  
Ben Bornstein, Board Rep (Westford) Taylor Newton, Planning Program Director 
Paul Conner, PAC Rep (South Burlington) Kate McCarthy, Senior Planner 
Annie Costandi, CWAC Rep Sarah Muskin, Senior Planner 
Aaron DeNamur, PAC Rep (Shelburne)  
Dana Hanley, Board Rep (Charlotte) Public: 
Melissa Heitkamp, CEAC Rep   

Bob Henneberger, TAC  

Welcome  9 
T. Newton welcomed everyone at 5:32 pm. 10 

Additions/Deletions to the Agenda and Group Agreements 11 
No changes to the agenda. T.Newton reviewed the group agreements. 12 

Approval of January 27, 2026 Minutes 13 
D.Hanley made a motion to approve the prior meetings minutes. B.Bornstein seconded. The minutes passed 14 
unanimously. 15 

Public Comment 16 
None. 17 

Updated CCRPC Stipend Policy 18 
S. Muskin gave an overview of CCRPC’s recently adopted Stipend Policy. CCRPC wants to make it a practice to 19 
share the policy with all committees at least annually. The purpose of the stipend policy is to help lower barriers to 20 
participation and increase the diversity of views on CCRPC committees. The policy defines the purpose of the 21 
policy, who is eligible, and the amount of the stipend. S. Muskin will send out the policy and the form that allows 22 
Committee members to opt in to receiving a stipend. CCRPC will keep confidential information about who is 23 
receiving a stipend. 24 

Review Proposed Changes to the Draft 2026 ECOS Plan 25 
K.McCarthy asked the LRPC if there were any sections that they want to spend extra time discussing. P.Conner 26 
requested that the LRPC spend some time talking about the housing targets and forecasts. The group reviewed 27 
changes to the plan chapter by chapter. K.McCarthy reminded the LRPC that these changes are in response to the 28 
LURB comments and public comment. 29 
 30 
Ecological Systems: The LURB requested that the ECOS Plan discuss species and community scale resources, like 31 
natural communities and rare and irreplaceable natural areas (RINA) more, so staff added content about the ECOS 32 
Map viewer that shows rare, threatened, and endangered species (RTE) and added discussion about conserved lands. 33 
CCRPC staff additionally changed some of the actions in Ecological Systems be editing some of the context, but not 34 
shifting any policy directions. 35 
 36 
D.Hanley asked about the implications of deciding not to address some of the LURB suggested changes. 37 
K.McCarthy shared that each Regional Plan has a different LURB lead staff member, and sometimes additional 38 
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information is not needed to meet statute. T.Newton added that CCRPC staff is prepared to talk about each comment 1 
with the LURB if the time comes. B.Henneberger asked if the Regional Plan speaks to invasive species in forest 2 
blocks. T.Newton highlighted some actions about invasive species. 3 
 4 
P.Conner asked about an edit on page 43: the second paragraph speaks about how Act 250 reviews Rare and 5 
Irreplaceable Natural Areas (RINAs). He asked why staff specifically called out Act 250 as opposed to other laws. 6 
K.McCarthy shared that it is because RINA is a term specific to Act 250 processes, and the term tends not to be used 7 
in other regulations. P.Conner shared that Tier 1A eligibility standards also includes 2 of the 3 criteria for RINA. 8 
 9 
P.Conner also added that it might be worthwhile to note that the concept of conserved land includes as continuum of 10 
conservation and that might be worth mentioning. K.McCarthy shared that it is implied that there is a continuum, but 11 
staff can make some language changes. D.Hanley supports P.Conners point and shared that Charlotte grapples with 12 
this continuum as well.  B.Bornstein asked about how RINA interplays with Tier 3. K.McCarthy shared that the 13 
Regional Plan may pull from the same data sets as the State does for Tier 3, but our Regional Plan does not have any 14 
connection to the Tier 3 areas. 15 
 16 
Watershed Health: K.McCarthy shared there were not a lot of changes to this chapter. There were some advisory 17 
LURB recommendations related to bridge and culvert design and staff made that change to an action. The river 18 
corridor action was also updated in response to LURB comments. An action was also updated about wastewater that 19 
highlighted decentralized wastewater systems. 20 
 21 
Working Lands: Staff added some text about land conversion that shows farmland loss. The LURB also suggested 22 
more discussion around the regenerative economy, so staff added some more context to that paragraph. Staff also 23 
added a discussion about a radioactive bedrock formation in the county and a sentence about access to mining in 24 
response to LURB comments. An action was also added to inventory access to sand and gravel resources. A.Costandi 25 
noted a missing word on page 56. K.McCarthy shared staff will add the word “indicates.” 26 
 27 
Land Use: A paragraph was added about brownfields in Burlington and Winooski in response to a LURB comment 28 
highlighting this would be good to acknowledge, especially regarding the distribution of environmental benefits and 29 
burdens. A paragraph and an action were also added about data centers as an emerging issue that CCRPC will 30 
monitor in response to public comment. The acreage and percentage of land in each Future Land Use Area will be 31 
updated once the FLU Map is finalized. Text was also added about ECOS Plan compatibility with neighboring 32 
municipalities upon review. 33 
 34 
An action was added around transit-oriented development (TOD) Planning and place making in response to the 35 
LURB and the public. Action text was also added to emphasize that zoning should be inclusive. Action 3a was added 36 
in response to a VTrans comment about being able to weigh in on Tier 1B and 1A and monitor any implications of 37 
Act 250 exemptions related to state highways. 38 
 39 
Energy: Action 3d used to be about promoting parking priority for electric vehicles, but changed in response to 40 
public comment that suggested not focusing on parking and instead just talk about EV adoption. Supplement 6 will 41 
be reviewed next meeting. 42 
 43 
Transportation: K.McCarthy reminded LRPC that the Metropolitan Transportation Plan (MTP) is one of 4 plans in 44 
ECOS. It will be updated in 2028. When it is updated, it will run a new model that will incorporate the new FLU 45 
Areas and new population forecasts. Text was added to share this context around timing and explain why there is a 46 
disconnect with some old data.  47 
 48 
Text was also added that roadway capacity is not being planned for unless it is related to safety. B.Henneberger asked 49 
if autonomous vehicles are discussed at all in the plan, he thinks they should be mentioned. T.Newton shared that 50 
autonomous vehicles should be discussed in the 2028 MTP.  51 
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 1 
Housing: Text was added that discussed and connected the different data sources (information around projections, 2 
housing targets, average household size, etc.). T.Newton noted this context was also added to the Introduction which 3 
the committee will review at their next meeting. A discussion about Housing Trust Funds was added. A paragraph 4 
also was added about senior housing and assisted living in addition to an action about a housing needs assessment 5 
that looks at this.  6 
 7 
D.Hanley asked about what housing policy is happening at the legislature right now. K.McCarthy shared that right 8 
now the focus is on how to get Act 181 to work the way it was intended.  9 
 10 
P.Conner shared that what was learned through targeted outreach to New American families about a lack of multi 11 
bedroom housing gets lost with the additional text on page 97 because that is not referenced there. He sees that as a 12 
gap because household sizes are also growing for parts of the community. CCRPC staff will address this.  13 
 14 
CCRPC staff have changed text to address the fact that Building Homes Together is a retired campaign. Tier 1A and 15 
1B were emphasized in action 1A. Action 1H was added to address the need to research deed restricted properties to 16 
assess how they may limit the availability of land for infill developing in areas planned for growth. Action 1J was 17 
added to address the need for housing retention.  18 
 19 
P.Conner asked if the plan could talk about the differences between a forecast and a target. A target is a policy tool, 20 
whereas a forecast is supposed to be an estimate, so it is okay if they are out of sync with one another as they have 21 
different purposes. T.Newton will keep this in mind as he adds language about this topic in the Introduction. 22 
D.Hanley supported this change. 23 
 24 
Economy: Action 1e was added to address the career and technical training and educational opportunities in the 25 
region. 26 
 27 
Infrastructure and Facilities: A paragraph was added about source protection areas for groundwater, since this is 28 
where water comes from for many Chittenden County communities.  Text was also added to mention community 29 
wastewater systems. Discussion was also added to the Educational Opportunities paragraph to address required 30 
LURB comment about career and technical education in the county. Some discussion was also included 31 
acknowledging that educational reform is happening (Act 76). CCRPC will monitor this process, and if schools shut 32 
down, the RPC will support schools being used as community centers (this was also added as an action). A sentence 33 
was added about additional EMS services (St. Michaels and the National Guard) based on LURB comments.  34 
 35 
Action 1e was added to support updating wastewater permitting rules. Other actions were clarified. An action was 36 
added stating that if new schools are built, CCRPC would support locations that are accessible to public transit or 37 
conducive of active transportation.   38 
 39 
Scenic, Recreational and Historic Resources: This section saw major changes since the LURB determined it did not 40 
advance the state panning goal. A lot of context was added about the importance of these resources. A section was 41 
added about what municipalities specifically regulate scenic resources. State and National Historic districts were 42 
listed, as well as national landmarks. Municipalities with design review districts and form based code were identified. 43 
Historical societies we also noted. 44 
 45 
Many actions were also updated and reorganized. Many were revised to be more precise (such as 1A). Action 1B was 46 
added to update data. The scenic resources action was amended to ensure scenic resource protection does not have an 47 
exclusionary effect.  48 
 49 
P.Conner reviewed the historic resources tables. He asked about the second column title as some of the places 50 
identified appear to be sites not districts. T.Newton shared the data set is from the Vermont Division of Historic 51 
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Resources. T.Newton shared that because many of these places are a collection of buildings, they are considered a 1 
district, not a site. P.Conner asked about how the second table will be used. The Tier 1A municipal responsibility 2 
includes demonstrating a municipality is regulating appropriately. He worries that the list of site might become the de 3 
facto list of areas that count or don’t as a historic resource. T.Newton asked if context could be added that shares this 4 
is a point in time list. T.Newton will follow up with P.Conner to determine appropriate framing.  5 
 6 
B.Bornstein was surprised that Westford’s Center wasn’t on the State register as a historic district given it is a Town 7 
priority. T.Newton shared many of the districts were added decades ago and the Town should work through this 8 
process with the State Division of Historic Preservation.  9 
 10 
K.McCarthy added a new map will also be added to this chapter that will show many of the resources discussed.  11 
 12 
Civic Engagement: An action was amended to include reading level for accessibility. 13 
 14 
Social Connectedness: Social organizations were called out as important in this chapter.  15 
 16 
T.Newton shared that at the next meeting LRPC will review the Introduction, Supplement 1, Supplement 6 and the 17 
partially updated FLU Map. If there is time, LRPC might also review Supplement 7. The LRPC will receive and 18 
internal link to the FLU Map with a memo that highlights what has changed. There will be a list of map edits to come 19 
based off of conversations with the LURB. CCRPC will be asking some questions of the LURB tomorrow. Points of 20 
tension remain on Shelburne Rd and Williston Rd.  21 
 22 
D.Hanley asked if the Lamoille Valley Rail Trail would be featured in the ECOS Plan. She considered that the 23 
connectivity might be worth highlighting between counties and even states. T.Newton shared the plan can mention 24 
the byway and connection to other regions. 25 
 26 
K.McCarthy reminded the LRPC there is a March 10th meeting time held, so the Board can look at the plan again in 27 
both March and April. The second public hearing is planned for May 20th. T.Newton shard there might need to be an 28 
April meeting if there are remaining map questions.  29 
 30 
K.McCarthy expressed her gratitude for the committee and encouraged members to follow-up if ideas come to mind 31 
after the meeting 32 

Other Updates 33 
There were none. 34 

Adjourn 35 
B.Henneberger motioned to adjourn the meeting. M.Heitkamp seconded. The meeting adjourned at 6:42 pm. 36 
 37 
Respectfully submitted, Sarah Muskin. 38 



 

To:  Long-Range Planning Committee  
From: Taylor Newton, Planning Program Director, Kate McCarthy, Senior Planner and 
Sarah Muskin, Senior Planner 
Date:  February 19, 2025  
Re:  2026 ECOS Regional Plan Edits 
   

  
The purpose of our meeting on February 24, 2026 is to conduct a section-by-section review 
of the remaining parts of the draft 2026 ECOS Regional Plan that were not discussed by 
LRPC on February 17, 2025. This includes: 
 

• Introduction 
• Chapter 1 – Planning Practices 
• Chapter 18 – Stewardship, Implementation & Monitoring 
• Supplement 1 – Public Process 
• Supplement 6 – Energy Analysis, Targets, and Methodology (Enhanced Energy Plan) 
• Supplement 7 – Housing Data 

 
Staff will walk the LPRC through revisions made to the draft plan based on comments 
provided by the Land Use Review Board (LURB) and other state agencies, and oral and 
written comments received before and during CCRPC’s first public hearing on January 21, 
2026. 
 
Staff will also begin to review changes to the regional future land use map. A summary of 
changes to the map is in your packet. The changes are divided into three categories: 
 

• Edits completed – these are edits that have been made to the map at the direction 
of the LURB and/or in coordination with our municipal partners; 
 

• Edits in process – these are edits that CCRPC staff are still working through with our 
municipal partners, or that we are seeking additional clarity from the LURB about 
how to address, but we are near certain that some change to the map will be made; 
and 
 

• Edits to be determined – it is unclear how, or if, these edits will be completed. All 
require additional conversation with the LURB and/or the municipality. 
 

https://nrb.blob.core.windows.net/lurbact250/RPC04-0001/Preapplicaion%20Response%20Letter%20RPC04-0001.pdf
https://nrb.blob.core.windows.net/lurbact250/RPC04-0001/Preapplicaion%20Response%20Letter%20RPC04-0001.pdf


All changes in the “edit complete” category can be seen on this map viewer, by turning on 
the “proposed FLU 2/18/26” layer. If you want to compare this layer to what was submitted 
to the LURB, you can toggle on the “CC_FLUMAP_PREAPPLICATION…” layer. The map 
viewer is CCRPC staff’s internal map viewer. Please do not share with others! 
 
There are also a handful of general edits to the regional future land use map. These 
include: 
 

• Parcel alignment and slivers – staff has continued to remove any misalignments 
between parcel polygons and FLU category polygons; 
 

• ROW alignment – at the direction of the LURB, CCRPC edited all public rights-of-
way split the right-of-way when opposites sides of the right-of-way are in two 
different FLU categories; and 
 

• Rural Conservation “micro” spots – CCRPC has removed very small spots of Rural 
General within Rural Conservation areas where there is not a house site or a larger 
cleared area. This responds to an advisory comment from the LURB.  

 
 
As a reminder, the LRPC’s role at this stage is to: 

• Review how staff have responded to required LURB comments; 
• Provide guidance on responses to advisory LURB recommendations; 
• Evaluate how public and agency comments have been addressed; and 
• Identify any remaining issues or concerns that should be resolved before 

recommending that the CCRPC Board amend the draft plan and warn a second 
public hearing. 

 
NEXT STEPS 

Long-range Planning Committee 
• March 10, 2026 – Finalize proposed changes to the draft ECOS Plan. Make 

recommendation to the Board. 

CCRPC Board of Directors 
• March 18, 2026 – Begin review of proposed changes to draft ECOS Plan. 
• April 15, 2026 – Complete review of proposed changes to draft ECOS Plan. Warn 

second RPC public hearing on ECOS Plan. 
• May 20, 2026 – Second RPC public hearing on ECOS Plan and expected adoption 
• May 21, 2026 – Submit RPC-adopted ECOS Plan to the Land Use Review Board for 

approval (“determination of compliance”) and the Public Service Department of an 
affirmative determination of energy compliance. 

• July 2026 – LURB and PSD hearings on ECOS Plan. 

 

https://ccrpc.maps.arcgis.com/apps/instant/basic/index.html?appid=9f1c5d5154d34e7cbcacef99a28e4485
https://ccrpc.maps.arcgis.com/apps/instant/basic/index.html?appid=9f1c5d5154d34e7cbcacef99a28e4485
https://ccrpc.maps.arcgis.com/apps/instant/basic/index.html?appid=9f1c5d5154d34e7cbcacef99a28e4485


CONTACT  
For more information, contact Taylor Newton, CCRPC Planning Program 
Director: tnewton@ccrpcvt.org | (802) 846-4490 x 115  
  

mailto:tnewton@ccrpcvt.org
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