
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

MS4 SUBCOMMITTEE  2 
OF CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 3 

 4 
DATE:   Tuesday, January 6th, 2026      REGULAR MEETING (Hybrid) 5 
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m. 6 
PLACE:  110 West Canal Street, Suite 202. Winooski, VT 05404 7 
DOCUMENTS:   Minutes, documents discussed, and presentations accessible at:  8 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 9 
 10 

Committee Members in Attendance 
Burlington: Seth Kuchenbecker Burlington Airport: Catie Calabrese (EIV) Williston: Lisa Cicchetti 

Colchester: Alex Kubala Milton:  Winooski: Ryan Lambert 
Essex: Annie Costandi Shelburne: Shayne Geiger, Rachel Tobler VAOT: Jennifer Callahan 
Essex Jct.: Chelsea Mandigo, co-chair, 
Tyler Marshall 

South Burlington: Brett McCreary Univ. of VT: Claire Forbes 

Guests: DEC – Emily Schelley, Christy Witters, Colleen Miller, Danny Bouwens, Sarah Coleman, Mary Perchlik, 
Karen Bates 
 Chip Sawyer – City of St. Albans, Devon Neary – Rutland RPC, Dean Pierce – NRPC 

CCRPC Staff: Dan Albrecht 

 11 
1. Review and approval of draft Agenda. Public comment on items not on the agenda 12 

No changes to the agenda were made. No public comment received.  13 

2. Review and approval of minutes (November 4th, 2025) 14 

Dan A reviewed the November 4th minutes.  Shayne G made a motion to approve the minutes, with Annie 15 
C seconding. The motion was approved unanimously. 16 

 17 
3. VT-DEC: MS4 & 3-acre Stormwater Grant Discussion and Feedback (Discussion) 18 

ANR DEC staff will present the goals and a conceptual framework for a new state grant program 19 
that will fund the adoption of residential 3-acre stormwater sites into MS4 permits. They are 20 
looking for initial feedback to inform the design of the grant program 21 
 22 
Mary P presented.  This is a new grant program that is in conceptual stage presented for feedback 23 
and collaboration.  Goal of this program is to meet WQ targets through financial and technical 24 
assistance to MS-4 and other communities.  Mainly focused on residential sites.  We hope to 25 
design a program that builds on successes of MS4 efforts.  Looking to address 3 acre permit 26 
challenges from many angles. Mary spoke about draft adoption, eligibility, as well as 27 
requirements.  Sites can be adopted at many different points in their permitting process.  A draft 28 
formula was shown that calculates award amounts, how the program is funded, and the 29 
timeframe. 30 
 31 
Chip S. asked about eligibility of sites that were taken over after 2024.  DEC - we are trying to 32 
encourage new adoption.   Chip S – this feels punitive as we have been trying to take on older 33 
sites.  It would be nice if we could use this for sites that have been incorporated before 2024.  34 
DEC – we will take this into consideration. Alex K is echoing this – as they have adopted many 35 
sites.  Q: is this a reaction to private landowners not being able to fund their 3 acre sites?  DEC – 36 
one of the main goals of this is to support residential permit owners (think HOAs).   Aelx K – our 37 
residents are paying an offset fee.  Shayne G – we are on the cusp of adopting sites, but we 38 
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haven’t yet.  Q: If we are adopting a site and not treating it on site, is it just a check written to the 1 
MS4 to do a project elsewhere?  How would you envision the tracking of this effort?  DEC – once 2 
you have adopted sites and get the award amount, it is simply treated as an award and its up to 3 
you at that point.  You do need to do stormwater or roads – specific CWP project types.  Shayne 4 
G – thanks for including tier 3 practices in this.  Brett M – is there timeline or milestones for 5 
construction or is the deliverable rolling the site into our MS4 permit? DEC – we are still working 6 
that out.  Brett M – we have a framework for mitigation fees for existing site that is already in 7 
place – can we use this money to have HOAs to pay those fees?  DEC – not currently.  The 8 
purpose is to encourage MS4s to adopt sites and move towards compliance.  Annie C – I think 9 
this is a great program.  We, like St. Albans have rolled in 3 acre permits because we didn’t want 10 
that undue burden on residents and elements needed in our PCP are practices required from 3 acre 11 
permits.  We would appreciate you to consider dating the program back to 2024.  DEC – we will 12 
seriously consider that as we develop this program.  We don’t want to penalize early adopters.  A 13 
general round table ensued with all municipalities explaining their unique situation regarding 14 
early adoption.  Dean P -  haven’t talked with my towns but I would guess they would be 15 
interested in this program.  Q: is there any path for 3 acre sites in towns that adjoin the MS4?  16 
DEC – there is a study of stormwater utilities underway.  This is another step in supporting 3 acre 17 
sites.  DEC – right now we are not imagining any match.  Would any grant tracking be 18 
burdensome to the process?  Chip S – we would prefer to not have the match – but we would 19 
prefer to be on a level playing field compared to others.  If there has to be a match, that is 20 
understandable.  Shayne G – I would second that.  MS4 communities have invested a lot in SW 21 
already and invested a lot into SW fees.  It would be easier if we didn’t need to do grant tracking.  22 
DEC – tracking investments is important to paint the picture. Annie C – we would also prefer no 23 
match but understand if you have to have one.  Also fine with tracking.  Dan A – I would 24 
recommend zero match because you didn’t require the permittees to. Lisa C – is the eligibility for 25 
only up to 2 sites per MS4?  DEC – we don’t have a way to incorporate an MS4 that has more 26 
than 2 sites currently.  We are trying to encourage future adoption.  Shayne G asked for some 27 
clarification on how the formula is applied year after year regarding MS4 with a greater than two 28 
number of sites.  Dan A – For projects that aren’t constructed yet, is there a drop dead date for 29 
when towns would have to get them in the ground?  DEC – this would have to be worked out 30 
with the grant agreement with our business office.  Lisa C – it will get tricky in terms of who to 31 
prioritize.  Shayne G – there are other factors like the ability to get an easement.  It would be 32 
punitive to be forced to follow a selection criteria.  Q:  has the eligibility criteria considered 33 
giving weight to FRP projects?  DEC – I would have to think about that more.  It is really 34 
centered around P reduction.  Seth K – in Burlington we have met our P reduction already -so 35 
does that mean that sub criteria would have zero weight?  DEC – we are still working on this but 36 
noted. . . Lisa C – we will be in the same boat soon.  Shayne – We don’t want to roll a site in until 37 
we know we have been awarded the money.  Something to think about when applying? DEC – 38 
right now you would have to adopt the site to receive the funds.  Dean P – everyone starts at 39 
$65,000 per acre, and then it goes up from there.  It is an incentive process instead of a scoring 40 
project.  DEC – Dean P this is correct.  Dan A – it would be weird to indirectly reward HOAs that 41 
have done nothing at all historically.  DEC – about 1/3 of the 3 acre sites are in MS4 42 
communities. 43 

  44 
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 1 
4. Other updates by staff, members and guests as needed.   2 

Dan noted that starting in December CCRPC has been able to charge their DEC grant for Tactical Basin 3 
Planning outreach for time spent on preparing, attending and minutes preparation for the Subcommittee as 4 
a technical assistance action. 5 

5. Affirm/change schedule of Subcommittee meetings 6 

Dan A – Feb 3rd meeting will be looking over 2 annual reports from Pluck and WNRCD and voting on 7 
them.  Should be getting drafts soon.  I think we are saying Feb 3rd was to be in person.  TBD on March 8 
meeting.   9 

6. Adjournment 10 

Shayne made a motion to adjourn, seconded by Alex K. The motion carried unanimously and the 11 
meeting was adjourned at 1:37 p.m. 12 

 13 
Respectfully submitted, Chris Dubin and Dan Albrecht 14 

 15 
 16 


