Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, February 25, 2026 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Tim Barritt, representing
South Burlington, Marta Pauer Tursi, representing Essex Junction, David Solomon, representing
Shelburne, Hubie Norton, representing Essex Town, Julia Andrews, Vice Chair, representing Westford,
Brad Holden, representing Underhill

Absent: Angelike Contis, representing Jericho

Others present: Ann Janda, CCRPC Senior Energy Project Manager

1.

Call to order: Mike Vance called the meeting to order at 3:02PM
Public comment period on items NOT on the agenda | There was no public comment.

Consider approving minutes from January 28, 2026

Mike Vance moved to approve, seconded by David Solomon. Motion passed.

Update from Comcast Regarding Phase 2 construction

Ann Janda shared the following from email she received from Melisa Pierce, Comcast:

The NTIA has approved Vermont’s BEAD Final Proposal; however, the awards to Vermont BEAD
subrecipients are not truly final until the BEAD subrecipient grant agreement is finalized and fully
executed. As of last Thursday, Comcast had not yet received the proposed grant agreement.

The executed grant agreement will include a project timeline and locations covered by the grant
agreement. As | don’t have any project-specific information to share, | would like to hold off on
meeting until at least the end of March.

Update on preconstruction funding timeline

Mike Vance said that the VCBB has approved the CCCUD’s preconstruction grant extension, and
VCBB staff is waiting for an official response from the Agency of Administration. In the
meantime, we may continue to incur preconstruction expenses. If for some reason the
extension is not resolved with the Agency of Administration, the VCBB will cover the difference
with other funding. The VCBB also said that they will help with any gap funding until 2027, when
CCl will provide $20k for ongoing administrative costs as per their contract with the CCCUD.

VCBB and CUD Meeting Update

Mike Vance said that VCBB staff met with all CUDs that are partnered with CCl regarding
ongoing reporting. Mike told them that the CCCUD is just serving as a passthrough. The other
CUDs felt strongly that they wanted to maintain oversight and didn’t want VCBB or the PSD to
take over reporting. Christine Halquist said that it is OK that the CCCUD is an outlier since its
project was so small compared to the other CUDs.



Mike also said that it has been determined that no money can be saved in a merger. Mike
estimates that next year’s $20k would cover insurance and maybe 2-3 meetings a year to
provide oversight. Ann Janda pointed out that the statutory requirements of CUDs, such as the
budget process and the annual report, will take a few additional hours.

Treasurer’s Report
Ann Janda said that the expenses in January included insurance premiums and her time spent
on administrative duties. As of the end of January, there was $169,878 left in the

Preconstruction Grant funding.

Adjourn
The meeting was adjourned at 3:28PM.

The next meeting is scheduled for Wednesday, March 25.

Respectfully submitted, Ann Janda, Clerk



