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MEETING DATE: Wednesday, February 25, 2026 at 5 PM 
ATTENDEES: Omar Derzi, Madafar Jassim, Ralph Perkins, Lydia Diamond, Zoraya Hightower, 
Melissa Heitkamp, Mona Tolba, Jules Wetchi, Ragab Mohammed, Bruce Wilson 
CCRPC Staff: Anne Nelson Stoner, Charlie Baker, Cymone Bedford 
LOCATION: Virtual (Zoom)  
https://us02web.zoom.us/j/83943088369?pwd=ylUbShu0VL28Yy9WaI3KqQGLIFvRZH.1 

1. Welcome & Updates 

AN.Stoner welcomed everyone at 5:05. C.Bedford suggested introductions since she does not 
know everyone. Members introduced themselves and shared any affiliations. AN.Stoner shared 
that the Stipend Policy and the Community Liaison Policy have been approved by the Board of 
Directors and thanked members for their contributions. AN.Stoner also shared that the someone 
from a State agency has reached out to ask to use content from the Stipend Policy to guide 
statewide discussions about stipend policy updates.  

L.Diamond shared that South Burlington now provides stipends for all municipal committees and 
promoted her monthly community television show. 

B.Wilson announced a “Know Your Rights” event on March 14 at Burlington City Hall Auditorium (3–
6 PM) and requested that CCRPC circulate the flyer. 

2. Economic Mobility Update 

C.Bedford shared an update on the Economic Mobility Coalition she is supporting through CCRPC 
in partnership with Shelburne, Winooski, Essex Junction, and South Burlington. She explained that 
the work is grounded in the Urban Institute’s Upward Mobility Framework, which tracks 
improvements in social, economic, and civic standing using research-based predictors. 

The Draft Vision for the work is “To be a region where everyone has access to civic participation, 
entrepreneurship, and attainable housing.”  

The Draft Program Goals include: 

• Entrepreneurship:  
o Expand access to business resources and capital, including traditional lending, 

microfinance, and private investment. 
o Support spaces for small business owners and aspiring entrepreneurs to network, 

learn, and receive business education. 
• Housing 

o Increase awareness of existing homeownership and housing programs. 
o Utilize zoning tools and housing trust funds to expand attainable housing 

opportunities. 

https://www.ccrpcvt.org/about-us/committees/community-engagement-advisory-committee/
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• Civic Participation 
o Increase volunteer participation on government commissions. 
o Strengthen meaningful community engagement in local decision-making. 
o Assess gaps in municipal service accessibility. 

B.Wilson shared appreciation for the civic participation goals and emphasized the importance of 
training both government volunteers and government employees. He noted that the framing 
language around racial equity resonated with him, particularly the explanation that racial equity is 
necessary for communities to prosper, especially those historically excluded. 

R.Perkins asked how municipalities outside of the four participating communities could follow 
progress. AN.Stoner suggested that updates could be provided at future CEAC meetings, through 
the CCRPC newsletter, and potentially through an existing equity contacts email list. AN.Stoner 
and C.Bedford agreed to consider a structured approach for ongoing updates. 

3. Draft Language Access Plan Review  

AN.Stoner shared that the next component of the Public Participation Plan update is the Language 
Access Plan. She noted that CCRPC’s current language access practices are inconsistent and not 
easily scalable. The purpose of the policy is to establish organization-wide expectations, clarify 
when and how language services are provided, and promote equitable access to planning 
processes.  

AN.Stoner proposed shifting from the term “Limited English Proficiency” to “people with language 
access needs,” in alignment with guidance from the Vermont Office of Racial Equity. She asked for 
feedback on whether this terminology feels more inclusive and respectful. 

Z.Hightower asked whether the term would also include ASL and broader communication needs. 
AN.Stoner confirmed that the policy includes communication access under the Americans with 
Disabilities Act (ADA). The group generally supported the updated terminology, with agreement that 
communication access should be clearly encompassed within the policy. 

AN.Stoner explained that she reviewed U.S. Census data and school district data (Winooski, 
Burlington, South Burlington, Essex Junction) to identify commonly spoken languages. Based on 
school district data, the six most commonly identified languages were: 

• Nepali 
• Somali 
• Swahili 
• Arabic 
• Spanish 
• French 

AN.Stoner asked whether this list reflects members’ lived experience and whether there are gaps. 
Discussion highlighted linguistic complexity within communities. J.Wetchi explained that Swahili 
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functions as a broad umbrella language and that many Central and East African communities 
speak different dialects or regional variations. He noted that Somali is distinct, and not all Somali 
speakers are fluent in Swahili. M.Heitkamp emphasized that preferred language should be 
considered, not only umbrella language categories. 

R.Mohamed and others noted the challenges of dialect differences and the importance of cultural 
and contextual awareness when providing interpretation. 

L.Diamond raised the importance of ensuring ADA accessibility is given equal weight alongside 
language access. AN.Stoner confirmed that the draft policy includes provisions addressing ADA 
requirements and effective communication for people who are deaf, hard of hearing, blind, or deaf-
blind. 

AN.Stoner reviewed the draft general statement of policy, which commits CCRPC to providing 
meaningful, timely, and free language services consistent with federal law. The policy also affirms 
CCRPC’s obligation to ensure effective communication for individuals who are deaf, hard of 
hearing, blind, deaf-blind, or who use other modes of communication, and to protect privacy and 
independence. 

Members asked where the policy would live and how it would be operationalized. AN.Stoner 
explained that it will be incorporated into CCRPC’s Public Participation Plan as a public-facing 
document and will guide staff and consultant work on all projects.  

A question was raised about funding and whether language access implementation would be 
supported financially or risk becoming symbolic. AN.Stoner noted that language access is a federal 
requirement tied to CCRPC’s federal funding sources and that the organization must provide 
meaningful access. B.Wilson shared that the Board of Directors has consistently supported the 
committee’s equity-related policy work and has approved prior policies unanimously, expressing 
confidence that implementation needs will be taken seriously. 

4. Looking Ahead and Next Steps  

5. Adjourn 

Meeting adjourned at 6:30 

NEXT MEETING: Wednesday, March 25th from 5:00 – 6:30 PM (Location: TBD)  
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