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MEETING DATE: Wednesday, January 28, 2026 at 5 PM

ATTENDEES: Omar Derzi, Amjed Almullah, Madafar Jassim, Jaeda Gavin, Ralph Perkins, Mark
Hughes, Lydia Diamond, Mona Tolba, Jules Wetchi, Ragab Mohammed, Rachel Batterson, Zoraya
Hightower CCRPC Staff: Anne Nelson Stone, Sarah Muskin

LOCATION: Virtual (Zoom)
https://us02web.zoom.us/j/839430883697pwd=ylUbShu0VL28Yy9Wal3KqQGLIFVRZH.1

1. Welcome & Updates

AN.Stoner welcomed everyone at 5:05 and introduced J.Gavin, a potential new youth member from
Colchester. AN.Stoner shared that CCRPC staff have finally heard back for the State EJ Office and
have a meeting scheduled with them to discuss the Environmental Benefit and Burdens Analysis.
S.Muskin shared that Land Access and Opportunity Board staff will also join that meeting.
AN.Stoner highlighted that it is important that this conversation is moving up to the state level.

GMT is launching arider experience and access council to elevate lived experience with transit and
barrier that real riders are facing. AN.Stoner shared information in case anyone is interested in
joining that committee (REAC):

A few key elements of REAC participation:

- Members must be current GMT riders

- The committee will consist of 8-12 members

- Members meet four times per year and help host two public forums annually
- Members may participate in additional outreach activities between meetings
- The committee serves in an advisory role only

- Members receive free use of GMT transit during their term

As this committee is rider-focused, we welcome your help in sharing this opportunity with
riders you work with or serve, particularly individuals who:

- Use public transit regularly

- Use paratransit or ADA services

- Represent diverse geographic, economic, and accessibility

She highlighted that they are particularly interested in riders that use paratransit services.

AN.Stoner opened the floor to debrief the current political moment, expressed support for
communities, and shared that she will send some information resources via email. She requested
that committee members share ways we can all show up for one another.

2. CCRPC Project Involvement + Interest
3. CCRPC Public Participation Plan

a. Stipend Policy Update
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AN.Stoner shared that the stipend policy has been approved by the board (unanimously) including
bumping the stipend amount up from $50 to $75. She added that now every participant in any
CCRPC committee is eligible to receive stipends, and staff can pay in cash if there are barriers to
receiving a check. She thanked the CEAC for their collaboration on developing this process.

b. Community Liaison Policy Review

AN.Stoner shared that the next part of the Public Participation Plan that the board will review is the
Community Liaison Policy. This policy will create a consistent framework for working with
community liaison that is distinct from the stipend policy. The intent is to support relationship-
based engagement,a dn center communities underrepresented in planning. She shared that she
hopes the CEAC will give input during today’s meeting about this policy.

Draft policy:

Individuals working independently, or through a partner organization can be a community liaison.
They will be selected based on relationships, lived experience, or cultural/linguistic expertise. They
will essentially be treated as contractors. This framework has been used at CCRPC before, but not
organization wide.

Liaisons will be paid hourly by rates set at the project outset based on budget, experience/role,
scope of the project, and peer organization rates. If a liaison is working through an organization,
CCRPC will pay the organization.

AN.Stoner asked if the policy has any gaps, or if CEAC members have any questions. R.Batterson
asked for more details about what community liaisons do. AN.Stoner gave an example about hiring
a community liaison for outreach, focus group organization/facilitation, event organization, etc.
M.Hughes asked if CEAC members have seen a draft of this policy. AN.Stoner said it had been sent
out and she will send it around again. AN.Stoner shared that this policy will go to the board the third
week of February. M.Hughes asked if there are predefined selection criteria for who is selected to
be a community liaison. AN.Stoner shared that liaisons will be selected on a project by project
basis. She shared that the CEAC could potentially be involved in the selection process. She added
that the organization CVOEO has paid community liaisons on staff that would be willing to work
with CCRPC if desired.

c. Language Access Plan Policy Discussion

AN.Stoner added that the next element of the Public Participation Plan that will be developed is the
Language Access Plan. AN.Stoner shared that the current practices used at CCRPC are not
consistent, and they also are not scalable. The policy ideally will set organization-wide
expectations, establish criteris for when and how language services are provided, and promote a
more equitable distribution of resources.

AN.Stoner shared that federally, an executive order was signed in March 2025 designating English
as the official language of the United States. This rescinds an EO that requires federal grantees to
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provide equitable language access to program participants. CCRPC has not received any guidance
from the Department of Transportation to stop providing language access. This has happened to
HUD funding recipients. AN.Stoner shared that this has not influenced the policy, but if CCRPC
were to receive such guidance, the organization would not be able to use federal funding for
translation. M.Hughes raised that the CEAC should discuss Title VI and what that means for
CCRPC in this conversation and beyond. R.Batterson shared that Title VI covers government
access and says you cannot discriminate in government programs for all protected classes
(including country of origin). Previously, the courts decided that reduced language access had a
discriminatory event for a protected class. This decision has since been rescinded, which has led
to this executive order.
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AN.Stoned clarified that CCRPC will carry forward with his language access policy (and
implementation) until we are told otherwise. She added that much of the community engagement
work is protected under the DOT’s meaningful guide to participation where they protect community
access to planning processes.

AN.Stoner shared CCRPC is committed to language access: we will do our best to enable
participation and foster trust. However, the organization does have a finite budget, and there is
uneven demand across languages and budgets. AN. Stoner asked CEAC members how CCRPC
staff should think about prioritization, how to balance depth vs breadth, and what feels fair and
respectful. She also asked what meaningful access to CCRPC meetings looks like and if CEAC
members know of alternative options for language access when in person translation is not
feasible. She requested that this committee consider this policy with an organizational perspective
and not how it specifically applies to this committee.

Z.Hightower shared he has been in meetings with real-time interpretation with headsets. She has
also attended meetings where information was provided in multiple languages but not real-time
translation. M.Tolba shared that Al is being used for this too, butitis an expensive licensed
product. She said it is a great tool, but Al does not have the context. O.Derzi shared this is a very
complicated subject, and not having the budget is challenging. It is important for everyone to be
welcome. R.Batterson shared she has attended meetings where different language groups are
sitting in different parts of a room. She shared it is difficult because some languages take longer,
there are noise constraints, etc, but it is worth the challenge. She also noted that some people
might not be showing up to CCRPC meetings because there are not interpreters available for the
language they speak.

AN.Stoner asked if any committee members have experience with multilingual spaces that works
well. A.Almullah shared some in person meetings he has attended with multiple interpretersin
different spaces in a room that has worked well. M.Tolba shared that she has attended some
meetings where language groups are separated into different rooms. She added that she thinks Al
will be the future whether we like it or not. M.Tolba shared that the hospitals are using phone
interpreters. M.Toba has had a good experience with propio. R.Batterson shared that if you use an
interpreter service, you should figure out how the service screens their interpreters. R.Mohoammed
noted te difficulty with different dialects
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AN.Stoner said she would continue to work on this policy and bring the draft language back to the
committee at a future meeting

4. Looking Ahead and Next Steps
5. Adjourn

Meeting adjourned at 6:31

NEXT MEETING: Wednesday, February 25" from 5:00 — 6:30 PM (Location: TBD)
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