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Chittenden County O&D Advisory Committee
Wednesday, March 11, 2026, 10:00 a.m.
Meeting Notes

Participants: Eliana Fox, Marshall Distel, Bryan Davis (CCRPC), Adam Lawrence (SSTA), Tim Bradshaw,
(GMT), Aaron Frank, Renae Marshall (Colchester), Brittany Tradup, Amber Baker (Milton), Samuel Carleton
(Age Well), Josh Arneson (Richmond), Dan Currier, (VTrans), Melinda Scott (Williston), Caleb Grant (RCT)

1.

Introductions + Welcome, Group Agreements
E. Fox welcomed the group and attendees introduced themselves. CCRPC’s Group Agreements
were shared and acknowledged.

Changes to the Agenda
None

Minutes of January 29, 2026
S. Carleton made a motion to approve January 29, 2026 minutes. Second, by J. Arneson. Motion
carried unanimously.

Brief Financial Update

T. Bradshaw shared an update of spending through February. Spending levels are 9% above the
target of 67% expended. This spending includes the updated federal award. GMT has committed to
use their fund balance to cover spending overages. GMT transferred the Franklin-Grand Isle O&D
program to RCT as of January 1, 2026 and are anticipating cost savings as a result. Washington
County service is also overspending but has seen some positive movement because of
implementation of trip constraints.

D. Currier shared that VTrans released Public Transit grants yesterday, and that they are due in one
month. There are some changes to VTrans trip constraints, including a cap of 6 trips per month for
social/personal/shopping purposes and unlimited trips for medical appointments. VTrans is
removing vocational trips from eligibility, vocational trip purposes will be available under the
Recovery and Job Access program.

R. Marshall asked how individuals who use the O&D program to get to work will use the Recovery and
Job Access program. D. Currier said they will no longer be able to use the O&D program for work trips
and that the Recovery and Job Access program may be able to support a limited number of work trips
for these individuals.

A. Frank raised concerns about the misleading nature of the name of the Recovery and Job Access
program, which Dan acknowledged and said he would discuss with the Department of Health, which
funds the program.

FY2027 Proposed Grant Budget for Submission to RCT

The group discussed the process for determining Chittenden County's request for fiscal year 2027
funding, focusing on how to balance partner-provided local match funding with projected demand.
They agreed that partners should request only what they can match, with SSTA and RCT planning to
project needs further based on ridership and population. In other words, the funding request of ~
$819k may not end up being the amount that RCT applies for from VTrans, but is the minimum
amount based on available match. SSTA and RCT will use trip data to forecast and better determine
actual need, while local partners determine their capacity.



C

CHITTENDEN

COUNTY [= I

R FI E: Green Mountain Transit

D. Currier explained that VTrans will compare this request to others across

the state and may reduce it if the total available state funding is insufficient.

The discussion also touched on how population dynamics and health trends, such as increasing
dialysis cases, could impact future budgets.

J. Arneson asked about how SSTA and RCT will consider trip restrictions in the forecast. This will be a
follow-up question to the grant award. The next step is forecasting, followed by the grant request and
grant award, allocation of actual budget to partners based on the award, and implementation of trip
restrictions as needed based on the award. J. Arneson asked if there was time for feedback on the
budget after the trip provider’s analysis. Yes, likely once the grant is awarded, there will be time for
feedback and adjustments. RCT and SSTA will share projection with partners ahead of the grant.
Then the grant award announcement will be sometime in May.

A. Frank asked a clarifying question about whether vocational trips will no longer be provided as of
July 1. D. Currier confirmed that vocational trips will not be eligible under the O&D Program as of July
1.

J. Arneson moved to approve the draft budget pending requests from UVHM Health Home and
Hospice and Cathedral Square. Second by R. Marshall. AgeWell, Williston, Richmond, and
Colchester approve, Milton abstained.

GMT, SSTA, and Partner Updates

A. Lawrence reported that clients have generally accepted the new parameters, with only minor
issues noted in Colchester due to its complex variables, and communication was credited for the
smooth implementation.

T. Bradshaw asked if SSTA has noticed any differences yet. A. Lawrence said that it is too early to tell.
R. Marshall shared that Colchester has continued to get calls from riders expressing concerns about
work trips after July 1.

E. Fox asked about volunteer drivers. A. Lawrence provided updates on volunteer driver recruitment,
including one new interview and the return of three previous volunteers. Milton inquired about the
volunteer driver program, which Adam explained is for Medicaid and O&D rides, offering cost savings
by using volunteer drivers instead of paid drivers. D. Currier offered resources for community driver
recruitment.

Next Meeting - TBD - Committee to confirm or change

The group agreed to meet on May 13th at 10 AM to discuss the grant award, as June was deemed too
late. D. Currier explained that VTrans aims to have a draft by June 1st, with awards being executed
within two weeks after that.

Save the Date: O&D Statewide Summit
June 5" in Castleton at Vermont State University. Registration will likely open in May and partners are
encouraged to share presentation ideas with CCRPC.

Adjournment
The meeting adjourned at 10:56 A.M.



