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FY2027 UPWP Committee - Meeting 2 (Virtual Meeting via Zoom) 
Friday, February 20, 2026 at 9:00 a.m. 
 
Members Present: 
 
Jacki Murphy, Colchester (Chair) 
Benjamin Bornstein, Westford 
Andy Watts, Essex 
Joe Segale, Huntington 
Tess O’Brien, Bolton 
John Kingston, Hinesburg - absent 
Phillip Peterson, Burlington 
Adam Wechsler, Jericho - absent 
Chris Shaheen, Jericho 
Melinda Scott, Williston 
Bruce Wilson, Winooski 
Lisa Cicchetti, Williston 
Matthew Arancio, VTrans 
Faith Dall, VTrans 
Roger Thompson, FHWA  
Chris Damiani, GMT 
 

 
 
CCRPC Staff: 
Bryan Davis 
Eleni Churchill  
Jason Charest 
Taylor Newton  
Marshall Distel 

Others:  
Sandy Thibault, CATMA 
 
 
 
 
 
 
 
 

 

1. Welcome & Introductions 
 
J. Murphy opened the meeting at 9:00 a.m. and welcomed committee members.   

 

2. Review and Approval of UPWP Committee Notes – Meeting #1 (Action) 
 
P. Peterson made a motion, seconded by T. O’Brien, to approve the UPWP Meeting 1 minutes as 
presented. Motion carried unanimously. 

 

3. Partner Organization Presentation: CATMA 
 
S. Thibault shared CATMA’s presentation with the UPWP Committee. She highlighted CATMA’s 
role as a regional mobility center, coordinating transportation programs and providing guidance 
to employers. S. Thibault discussed recent successes, including a sold-out transportation summit 
and the expansion of their Transportation Coordinator Network. She outlined plans for FY27, 
focusing on maintaining CATMA’s role as a regional mobility hub and expanding the 
Transportation Coordinator Network. 
 
P. Peterson asked about CATMA’s approach to handling ordinance changes, to which S. Thibault 
responded by discussing their work with municipalities on parking and transit planning, as well as 
efforts to standardize TDM requirements across communities. 
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C. Shaheen asked how CATMA tailors its work program to urban and rural communities. S. 
Thibault outlined work with Jericho and Underhill and noted engagement with Shelburne. 
However, she acknowledged that implementation is more challenging in rural communities due 
to a lack of mobility options. 

 

4. Review of FY27 Project Applications, Comments and Updates 
 
E. Churchill led a review of the FY27 projects and walked through the Excel spreadsheet. 
 
E. Churchill outlined potential funding constraints and noted that CCRPC would have more 
information on funding availability in the coming weeks. The regional project section has been 
rearranged based on a priority review from CCRPC staff. There was a brief discussion of these 
projects. 
 
The rural transit study request from Colchester was identified as the lowest priority among the 
regional requests due to numerous previous studies that have already evaluated rural transit 
options. The group discussed concerns about rural transit services, particularly for Essex Town, 
which may lose paratransit access due to GMT’s potential reduction in services. 
 
M. Distel explained that previous studies have shown rural transit needs are well documented 
but not financially feasible due to funding constraints. Barriers to rural transit implementation 
are not due to a lack of data or planning analysis, but rather the absence of a viable and 
sustainable funding source. 
 
T. Newton briefly discussed the non-transportation-related projects in the regional section. 
 
C. Shaheen asked about the methodology for prioritizing projects if funding becomes limited, to 
which E. Churchill confirmed that staff would provide a clear rationale for any proposed changes. 
 
E. Churchill reviewed municipal projects with the committee. 
 
There was a brief discussion regarding the Westford requests. One fee-for-service project in 
Westford involves the 1705 Vermont Route 128 property, adjacent to the town office. The town 
requested CCRPC staff assistance for engagement work to determine the future development 
path of the property, which could be used for town office expansion, parks, or housing. B. 
Bornstein acknowledged coordination with CCRPC staff and emphasized the need for 
professional input to address challenges such as wastewater infrastructure limitations. The 
project aims to heal divisions within the town and establish a fact-based foundation for 
community outreach. 
 
Partner projects were also reviewed. Some questions remain about GMT’s request, and further 
discussions with FHWA and VTrans are planned to address these concerns. 
 
P. Peterson asked about Local Motion’s technical review and advisory role. While they are 
advocates, there is alignment with many of their priorities. When Local Motion provides input on 
formal plans or studies, how will those comments be considered — as advocates or as project 
stakeholders? There are questions about where technical assistance crosses into advocacy. J. 
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Segale and J. Murphy also noted the challenge of balancing technical assistance with Local 
Motion’s advocacy role. 

5. Next Steps & Adjourn  
 
Additional discussion focused on funding constraints for regional projects. 
 
T. Newton explained that CCRPC’s match for regional projects primarily comes from municipal 
dues. However, in recent years CCRPC has also used ACCD funding. As ACCD funding is leveling 
off, CCRPC may not have the ability to match regional projects with additional ACCD funds in the 
future. T. Newton also explained the complexity created by the interplay of old and new funding 
across different fiscal years. 
 
T. Newton highlighted that CCRPC may be able to accommodate one or two additional fee-for-
service projects. 
 
Next steps include finalizing the financials, sending out a Doodle poll for the final meeting in 
March, and communicating updates via email. 
 
J. Segale made a motion, seconded by B. Bornstein, to adjourn the meeting at 10:27 a.m. Motion 
carried unanimously. 
 
Respectfully submitted, 
 
Marshall Distel 
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