
FY’26 O&D Analysis
As of 02/19/2026
Revised using January 2026 Data



FY’25 Actuals vs FY’26 YTD

* Updated including FY’25 and YTD Jan’26 Raw Data from all partners
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Federal Fund Usage by month (80%) - Year over Year Compare

FY'25 FY'26

100% Full Year 
FY'25

YTD FY'26
as of Jan'26

Rider Count 607 447
Count of Trips 13,663 9,290
Cost of Trips $822,282.63 $583,215.74
Cost per Trip $60.18 $62.78

80% Full Year 
FY'25

YTD FY'26
as of Jan'26

Rider Count 607 447
Count of Trips 13,663 9,290
Cost of Trips $657,826.10 $466,572.59
Cost per Trip $48.15 $50.22



YTD Current Trend by Partner Jul’25 - Jan’26
Overview of Trips & Cost by Partner, by Trip Purpose, and at 80%

* Source of calculations above come from the raw data and are including net Donations, which can be found on monthly invoices to Local Partners, 
amounts are immaterially different compared to the Grant Tracker to Budget and do not change the overall outcome

80%
Trip Purpose Trips Cost Trips Cost Trips Cost Trips Cost Trips Cost 

Adult Day Programs 1 14$              132 4,683$         4 63$              86 6,273$         
Critical Care 96 5,308$         289 18,922$      101 6,493$         152 10,080$      
EandD Non Medicaid Medical 91 4,859$         121 7,575$         52 3,199$         9 648$            60 2,917$         
EandD Senior Meals 1 43$              
EandD Social/Personal 200 5,990$         39 2,079$         25 747$            23 988$            72 3,945$         
Medical 746 37,980$      1,260 81,702$      563 35,308$      104 7,291$         494 23,264$      
Personal 997 38,948$      441 22,162$      214 11,403$      45 1,976$         416 19,874$      
Shopping 307 8,254$         115 6,002$         132 4,149$         59 1,734$         86 2,405$         
Social 13 618$            1 26$              4 174$            7 528$            
SUD 2 10$              2 98$              
Vaccine 4 300$            
Work 808 40,814$      94 6,312$         1 67$              44 3,364$         22 1,475$         
"Blank" Trip Purpose 3 162$            2 48$              

Grand Total 3,269 143,299$  2,492 149,464$  1,098 61,701$    284 16,001$    1,397 70,809$    

Colchester CVAA Milton Richmond Williston



YTD Current Trend by Partner Jul’25 - Jan’26
Overview by Partner at 80%, including Actual Costs, vs Budgeted Costs
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YTD Current Trend by Partner Jul’25 - Jan’26
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Overview by Partner at 80%, including Actual Costs, vs UPDATED Budgeted Costs
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Year End Forecast by Partner Jul’25 - Jun’26
Overview by Partner at 80%, including Actual Costs, vs UPDATED Budgeted Costs, vs YE Fcst 
Ending Balance
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In Summary

Highlights:
• Current forecast projection on the 5 largest Partners combined, at 80%, land at a 

$75K Deficit vs Updated Budget FY’26
• Current data analyzed was from July 2025 to January 2026
• February 2026 data was forecasted with no added restrictions
• March 2026 thru June 2026 were forecasted with the trip restrictions shared to 

Partners and Rider in February 2026
• Forecasted calculations have been done by using the 80% Average Cost per Trip, 

$50.22, to ensure greater consistency and be conservative with the YTG forecast
• Forecasted calculations have also been done by including net Donations, which 

can be found on monthly invoices to Local Partners, amounts are immaterial and do 
not change the overall outcome



Thank you
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