Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, March 25, 2026 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Tim Barritt, representing
South Burlington, Marta Pauer Tursi, representing Essex Junction, David Solomon, representing
Shelburne, Hubie Norton, representing Essex Town, Julia Andrews, Vice Chair, representing Westford,
Brad Holden, representing Underhill, Angelike Contis, representing Jericho

Others present: Ann Janda, CCRPC Senior Energy Project Manager

1.

6.

Call to order: Mike Vance called the meeting to order at 3:03PM
Public comment period on items NOT on the agenda | There was no public comment.

Consider approving minutes from February 25 and March 4, 2026

February 25: Mike Vance moved to approve, seconded by Julia Andrews. Angelike Contis
abstained. Motion passed.

March 4: Brad Holden moved to approve, seconded by Mike Vance. Motion passed.

Update from Comcast Regarding Phase 2 construction

Mike Vance said that since Comcast doesn’t yet have a contract for the BEAD funding, they were
not willing to attend this meeting yet.

Update on preconstruction funding timeline

Mike Vance said that the VCBB let said that the VT Agency of Administration approved
amending the preconstruction grant to have an end date of September 30, 2026 with the caveat
that they want the unexpended funds returned, then they will do reimbursements for costs.
Mike spoke with Lamoille CUD, and they plan to wait to return unexpended funds until
September. Mike said the big concern is the cost of the audit. He would like to pay that first
before returning unexpended funds. Brad suggested waiting for the grant extension language
before making a decision.

Treasurer’s Report

Ann Janda said that the expenses in January included her and Charlie Baker’s time spent on
administrative duties. As of the end of February, there was $167,767 left in the preconstruction
grant funding.

Ann said the CCRPC’s bank was merged with another bank that had different procedures. These
new procedures ended up putting a hold on the check from VCBB for the 4™ payment to Fidium
of $640k. After some emails, the bank has given CCRPC a method for ending the hold, and
CCRPC’s Business Office Manager is working on this.

Also, Ann asked the VCBB if an audit would be required going forward and that audits cost $20k
or more. Kristina Sweet said that as long as a single audit isn’t required, there is nothing in the



grant agreement that requires an annual audit but wanted Christine Halquist to confirm. Ann
has not yet heard back. Lastly, the VT Tax Department is requiring an inventory and valuation of
the CCCUD’s assets even though the CCCUD will not pay taxes due to its tax-exempt status. Ann
said that she received raw data from Fidium and completed the tax forms. These forms proved
useful for the current audit, which asks for asset valuation and depreciation.

Adjourn
The meeting was adjourned at 3:39 PM.

The next meeting is scheduled for Wednesday, April 22

Respectfully submitted, Ann Janda, Clerk



