
Chittenden County Regional Emergency Management Committee 
Wednesday December 17, 2025 

Meeting Summary 
 
1. Attendees: 

 Members 
Jake Perkinson (Buel’s Gore) 
Michael Curtin (Burlington) 
Jeff Barton (Colchester) 
Adam Argo (Huntington) 
Kyle Brouillette (Milton) 
Josh Arneson (Richmond) 
Chris Corbin (South Burlington) 
Francois Ross (Westford) 
Elaine Wang (Winooski) 

 Others 
Vermont Emergency Management – Emily Harris 
CCRPC Staff - Christine Forde 
Bob Henneberger (RACES/ARES, Red Cross) 
James Fitzgerald (VT Air National Guard) 
August Tonton (VT Dept of Health) 
Sarah Lemnah, Rich Stancliff (Red Cross) 

2. Review of September Meeting Notes 

September meeting notes are posted on the CCRPC website; members were invited to submit 
comments. 

No corrections were noted. 

3. American Red Cross Services, Sarah Lemnah and Rich Stancliff 

The American Red Cross presented an overview of disaster cycle services, preparedness 
programs, and response capabilities, with emphasis on home fires and regional trends. 

Key points included: 

 Approximately 90% of the Red Cross workforce are volunteers; 90% of expenditures 
support mission delivery. 

 Northern New England responds to a home fire every 17 hours. 

 In Vermont over the past year: 

o 110 disasters responded to 

o 685 individuals assisted 

o Over 30,000 units of blood collected 



o Nearly 300 smoke alarms installed 

o 10 fatal fires recorded 

 Services provided following disasters include: 

o Immediate shelter, food, clothing, medication replacement 

o Financial assistance 

o Mental health, spiritual care, and condolence services 

o Family reunification 

o Follow-up within 72 hours 

 Red Cross supports first responders with canteen services (food, water, coffee). 

 Preparedness programs include: 

o Sound the Alarm (free smoke alarm installation) 

o Community and youth preparedness education 

 Translation services are available through a language line and bilingual volunteers. 

4. REMC Training Plan for 2026 – facilitated discussion led by Emily Harris, Vermont 
Emergency Management 

Discussion Summary 

The committee discussed regional hazards and priorities using the Multi-Jurisdictional Hazard 
Mitigation Plan as a reference. Key hazards identified included: 

 Severe winter storms 

 Flooding and fluvial erosion 

 Extended power outages 

 Human infectious disease events 

Members emphasized the need for: 

 Improved regional coordination and communication 

 More facilitated discussions and exercises 

 Better understanding of shared resources and mutual aid capabilities 

 Shelter coordination and communications redundancy 

Proposed 2026 Meeting Topics 

1. March: Facilitated discussion to identify regional coordination and communication gaps 

2. May/June: Regional communications planning workshop (including emergency and 
backup communications such as amateur radio/MRC) 



3. September/October: Shelter operations discussion or exercise (potential Red Cross 
participation; possible in-person meeting) 

4. December: Facilitated discussion on extended power outage response 

Consensus was reached to move forward with this framework. 

5. REMC Positions Available 

 Chair – Discuss and review agendas, lead meetings 

 Vice Chair – fill in for Chair 

 Local Emergency Planning Commission (LEPC) Representative – participate in statewide 
meetings discussing hazardous materials. Meetings assumed to be quarterly or less 

 Integrated Preparedness Plan Representative – participate in annual meeting to discuss 
trainings and exercises for the coming year.  

6. Vermont Emergency Management Updates 

State Translation Services: Existing state contracts are available for municipal use. 

Lunch & Learn Series: New VEM series launched; first session focuses on communications 
during Hurricane Helene. 

Spring Flood Seminar: 

Videos available January 27, 2026 

Live Q&A scheduled for February 12, 2026 (12:00–1:00 PM) 

Upcoming Trainings: 

Sport & Special Event Risk Management (January 13–14, Williston) 

Mental Health First Aid (January 15; in-person and virtual options) 

ICS–EOC Interface (G191) training (April 8, Williston) 

Vermont Alert: Towns encouraged to promote resident sign-up and designate trained local 
alert senders. 

Climate Action Office Pilot Program: Seeking six municipalities to participate in a climate 
planning pilot. 

7. CCRPC Updates 

Christine Forde provided the following updates: 

REMC leadership positions (Chair and Vice Chair) remain vacant; members are encouraged 
to volunteer. 

CCRPC is launching a regional resiliency project focused on identifying high-risk roads, 
bridges, and culverts and preparing projects for future funding. 

The All-Hazard Mitigation Plan will be updated prior to its 2027 expiration. 



7. Member Updates 

No additional members items were raised 

Adjourn 
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