
 
  Board Development Committee 

Tuesday, April 9, 2026 – 5:15 p.m. 
Draft Minutes 

 
Attendees: Chris Shaw, Mike O’Brien, Jeff Carr, Andy Montroll, Karen Peterson. Staff: Charlie 
Baker

1. Call to Order – C.Shaw called the meeting to order at 5:15.  

2. Changes to the Agenda – none. 

3. Review and Approve minutes of the April 29, 2025, meeting – A. Montroll moved, M. 
O’Brien seconded, approval of the minutes. All in favor.  

4. Discuss and Recommend Slate of Officers and Executive Committee for FY27 – there was 
discussion that C. Baker should email the existing officers to confirm that they want to 
continue to serve in their positions. C. Baker offered that Dana Hanley from Charlotte would 
be willing to serve as the Secretary/Treasurer for FY27.  

Jeff moved, Mike seconded, the slate of officers, subject to individuals’ agreement to 
serve, as: 
 
Chair - Bard Hill (Richmond) 
Vice Chair - Jacki Murphy (Colchester) 
Secretary/Treasurer - Dana Hanley (Charlotte)  
Large Municipalities – Andy Montroll (Burlington) 
Small Municipalities – Joe Segale (Huntington) 
Past Chair – Chris Shaw (South Burlington) 
 
All committee members were in favor.  

5. Next meeting date and agenda items – 2nd Wednesday in April 2027 

6. Other Business, Members’ Items- J. Carr recommended having board training in September, 
October, and November with food being offered for the training. This will be especially 
important with a new transportation program director. There was also a suggestion to schedule 
the December legislative breakfast as soon as possible. 
 

7. Adjournment – M. O’Brien moved, and K. Peterson seconded, to adjourn at 5:33pm. All 
in favor.  

Respectfully submitted,  
Charlie Baker 
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