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Chittenden County Regional Planning Commission — Draft Board Minutes

DATE: April 15, 2026

TIME: 6:00 PM

LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)

ATTENDANCE:

CCRPC Board: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll (Burlington); Dana Hanley
(Charlotte); Jacki Murphy (Colchester); Dan Kerin (Alternate - Essex Junction); Ethan Lawrence (Alternate
- Essex); Catherine McMains (Jericho); Laura Crain (Alternate — Jericho); Chuck Wilton (Milton); Bard Hill
(Richmond); Jeff Carr (Shelburne); Chris Shaw (South Burlington); Brad Holden (Underhill); Bejamin
Bornstein (Westford); Karen Peterson (Williston); Mike O’Brien (Winooski); Faith Dall (VTrans); Miles Waite
(Conservation/Environment); Tim Baechle (Business/Industry); Bruce Wilson (Socio/Economic/Housing)
CCRPC Staff: Charlie Baker, Cymone Bedford, Emma Vaughn, Kate McCarthy, Taylor Newton, Bryan
Davis, Forest Cohen, Eleni Churchill, Anne Nelson Stoner

Other: Cassandra LaFayette (Milton staff)

1. Start Recording; Call to Order; Attendance; Changes to the Agenda

B. Hill, Chair, called the meeting to order at 6:00 p.m. He noted that meeting materials were available
online and that the meeting was being held in a hybrid format with both in-person and virtual
participation. No changes to the agenda were made.

2. Group Expectations; Public Comment Period: Items NOT on the Agenda

B. Hill reminded attendees of group expectations (posted in the chat) and opened the public comment
period for items not on the agenda. No public comments were offered.

3. Staff Introductions

a. Bryan Davis, Senior Transportation Planner + Project Manager
Bryan Davis introduced himself as a Senior Transportation Planner + Project Manager at CCRPC
and shared his current responsibilities and past work experience.

b. Cymone Bedford, Economic Mobility Manager
Cymone Bedford introduced herself as the Economic Mobility Manager at CCRPC and shared her
current responsibilities and past work experience.

4. Minutes of March 18, 2026 Board Meeting

The Board reviewed the minutes of the March 18, 2026, Board meeting. M. O’Brien noted that he needs to
be added as an attendee. Minor discussion about desired level of detail to include in minutes. Comment
that recordings are available for public viewing. No other edits or corrections were raised during
discussion.

G. Mott made a motion to approve the Minutes of the March 18, 2026 Board Meeting with edits. E.
Lawrence seconded. Motion passed. B. Holden and C. McMains abstained.
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5. Draft ECOS Plan: Warn Public Hearing for May 20, 2026

T. Newton shared a presentation (attached) and reminded the Board that on March 10, 2026, the CCRPC
Long-range Planning Committee met and recommended that the Board warn a second public hearing for
the Draft ECOS Plan. On March 18, 2026, CCPRC staff walked the Board through many of the changes
made to the plan since the first public hearing in January 2026. This includes Future Land Use (FLU) map
changes required by the State Land Use Review Board (LURB), as well as from comments from the
public. T. Newton highlighted the public engagement efforts throughout Plan development, then
reviewed minor changes to the draft 2026 ECOS Plan since March 2026 including revised municipal
housing targets based on the final regional Future Land Use map. He invited Board members to ask any
additional questions about the 2026 ECOS Plan and make final edits/changes to the document before
warning a second public hearing for May 20, 2026. It is anticipated that the Board will adopt the 2026
ECOS Plan at the May Board meeting. After CCROC Board approval, CCRPC staff will submit the plan to
the LURB and Public Service Department for hearings and hopefully approval in June or July.

Remaining work: Hinesburg Town Plan was adopted last night so their planned growth area can be
included in the FLU. Post adoption there will be “after action” reports with select municipalities. ECOS
Plan amendment will be needed in 2028 to incorporate the updated Comprehensive Economic
Development Strategy (CEDS), Metropolitan Transportation Plan (MTP), Regional FLU, and Tier 1B
requests.

B. Hill suggested spelling out acronyms the first time used in presentations. J. Carr commented that he
prefers footnotes over endnotes and noted that there are some recent, local economic stats that could
be used in the 2028 update rather than an older national study. D. Hanley brought up recent issues with
Act 181 and potential impacts or amendments to this Plan. C. Baker updated the Board that those issues
are directed to Tier 3 and the Road Rule, and that the House is headed towards repealing those and
perhaps other elements of S. 325 by next week. He said he doesn’t foresee those changes affecting the
work on our draft Plan but will keep monitoring the situation.

G. Mott made a motion to warn the second public hearing on the draft ECOS Regional Plan for May
20, 2026. K. Peterson seconded. There was discussion about including a time in the warning. T. Newton
noted that 6pm is used as the default time. Motion passed unanimously.

6. Town Plan Approval, Confirmation of Planning Process, and Determination of Energy Compliance

T. Newton referred to the memos in the agenda packet for more information about the three municipal
plans presented for approval.
a. Town of Milton
J. Carr made a motion to approve the Milton Town Plan and Confirm the Planning Process. G.
Mott seconded. Motion passed unanimously by the municipal voting members.

b. Town of Hinesburg
A. Montroll made a motion to approve the Hinesburg Town Plan, Confirm the Planning
Process, and Determine Energy Compliance. G. Mott seconded. Motion passed unanimously
by the municipal voting members.
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c. Town of St. George
D. Kerin made a motion to approve the St. George Town Plan and Confirm the Planning
Process. G. Mott seconded. Motion passed unanimously by the municipal voting members.

7. Draft Language Access Plan

A.N. Stoner reminded the Board that the CCRPC is updating its Public Participation Plan (PPP), which will
include the Language Access Plan (LAP). She described the purpose of the Draft LAP and walked through
the document. Providing language access is hot a new requirement but this policy formalizes and makes
clear our efforts to implement. She noted the change from “limited English proficiency” which is
commonly used in federal government to “people with language access needs” as recommended by the
Vermont Office of Racial Equity. The first part of the plan provides the context for language access needs
in Chittenden County, which is followed by the policy section and then the procedures section. Spanish
and Nepali may be the only languages in Chittenden County that meet the required threshold, but
CCRPC has identified the top six languages. She described the guidance for translating “vital
documents” as required by the federal government and identified some CCRPC materials deemed vital
or high priority for translation. The back of the LAP includes resources for staff to implement the policies
in the course of their work.

B. Bornstein complimented the work done to draft the LAP and offered these comments:

- will CCRPC include English with any translations as part of the process?

- step 3 talks about prioritized translations to broaden participation noted several times, is there a
mechanism or record keeping process to track the languages being requested most frequently?

- step 4is it possible before public meetings to write out and translate acronyms and terms commonly
used to make the translator’s job more efficient? Make sure any committee chair provides that kind of
resource at meetings.

He commented about writing to an eighth-grade level and suggested that we could use Al for document
translation and have a translator check them for accuracy. D. Kerin also suggested using Al and other
translation tools/apps in this work.

G. Mott thanked A.N. Stoner for the work to create the LAP and appreciates that it recognizes the top six
languages rather than just the top two.

E. Lawrence thanked A.N. Stoner for the work and suggested listing Essex, Essex Junction, and Westford,
or just EWSD, and not just Essex Junction in the LAP.

T. O’Brien asked about summarizing and translating the vital documents and what we’re promising to
people who are interested in the fulldocuments. A.N. Stoner said it might be more useful to have
communication through an interpreter, perhaps through a series of sessions, to walk through a
document rather than translating an entire document. T. O’Brien asked if those sessions could be
recorded so that others could view and learn rather than having the same conversation multiple times.
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A.N. Stoner noted the utility of video recordings and gave an example of Vermont Legal Aid that uses
video in their work.

B. Hill reflected on his work in state government and their efforts to write to an eighth-grade level as a
way to reach the broadest audience possible.

8. Board Development Committee - FY27 Nominations Update

C. Shaw said the committee met this week and noted that K. Peterson is stepping down and D. Hanley
will be nominated in her stead. The other candidates remain the same.

e Chair, Bard Hill (Richmond)

e Vice Chair, Jacki Murphy (Colchester)

e Secretary/Treasurer, Dana Hanley (Charlotte)

e Large municipalities, Andy Montroll (Burlington)

e Small municipalities, Joe Segale (Huntington)

e Past Chair, Chris Shaw (South Burlington)
The slate of candidates will be presented at the May meeting and voted on at the CCRPC Board annual
meeting in June at Waterworks restaurant in Winooski. If other members are interested in being
nominated, they can reach out to B. Hill, C. Baker or they can be nominated from the floor at the annual
meeting.

9. FY2027 UPWP & Budget: Warn Public Hearing for May 20, 2026

C. Baker clarified that the UPWP is the Unified Planning Work Program, which is the CCRPC’s annual
work program, and there is information about the draft UPWP and budget in the agenda packet. J. Murphy
served as chair of the UPWP Committee, which recommended the Board warn a public hearing and
adopt the draft FY2027 UPWP and budget. The Transportation Advisory Committee (TAC) made the same
recommendation at their April meeting.

C. Baker then shared and discussed the draft budget, noting and explaining some of the more significant
changes from FY26. B. Bornstein noted the telephone and internet cost decrease, which C. Baker noted
is due in part to some staff giving up physical phones for digital connections. C. Baker pointed out that
the budget is negative but expects that to change for the better, it’s somewhat tied to the indirect rate
which has changed over recent years. J. Carr pointed out that there is a mid-year budget adjustment and
recommends continuing to increase the cash balance. He also informed the Board that the CCRPC
received a clean audit as reported to the Executive/Finance Committee, and thanked staff for their work.

J. Carr made a motion to warn a public hearing on the draft FY2027 UPWP & Budget for May 20, 2026.
B. Bornstein seconded. Motion passed unanimously.

10. Chair/Executive Director Updates
a. Transportation Program Director advertisement
C. Baker reported that the Transportation Program Director position had been advertised, 10
applications were received, five first round interviews were completed in early April, and three
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second round interviews took place this week. He expressed hope that a hiring decision could be
made by the end of April.

3/30 Municipal Elected Official Forum Update

C. Baker said CCRPC hosted this Selectboard forum on March 30. There was significant
discussion about the ICE event in South Burlington and the role of police departments, in addition
to vicious dog attacks and other topics.

Legislative update

C. Baker noted the previous discussion about changes to Act 181, likely get voted out of the
House Environment Committee by next week. B. Hill asked if there were big picture comments on
the CCRPC budget, and C. Baker said that there aren’t any negative impacts on the regional
planning grant program which is budget for a small increase. He noted that the state’s budget gap
is preventing the draw down of federal transportation dollars, which will impact the state’s ability
to maintain infrastructure.

. Other

No additional items were discussed.

11. Committee/Liaison Activities + Reports

B. Hill reminded Board members that the latest meeting materials and minutes for CCRPC committees
are posted on the relevant webpages referenced on the agenda.

12. Members’ Items

There were no members’ items.

13. Adjournment

J. Carr made a motion to adjourn. D. Kerin seconded. Motion passed unanimously. The meeting was
adjourned at 7:36 pm.

Respectfully submitted,
Bryan Davis
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2026 ECOS Plan Update
CCRPC Board of Directors

April 15, 2026

k ccrpevt.org/ecos-engagement



ccrpcvt.org/ecos-engagement

2026 Draft ECOS Plan: Process

Plan and Map Development, Preapplication, First RPC Hearing

* Fullreview work(2021-mid-2025) - See September 2025 Board Presentation
« Review of work since mid-2025 - See March 2026 Board Presentation



https://www.ccrpcvt.org/wp-content/uploads/2025/09/Presentation-September-17-Board-Meeting-2026-ECOS-Plan.pdf
https://www.ccrpcvt.org/wp-content/uploads/2026/04/Board_ECOSUpdate_20260318.pdf

UGN
“AJ5-ACT 181 ENGAGEMENT SUMMARY (B 2o

COUNTY
Regional-level feedback received between September 2024 - May 2025 RPC

This document summarizes regional-level feedback received during Chittenden County Regional Planning
Commission’s (CCRPC) engagement efforts related to the development of a regional Future Land Use (FLU) map (as
required by Act 181 of 2024) and municipal housing targets (as required by the HOME Act of 2023).

CCRPC captured municipal-level feedback and themes in summaries that were released on

1@ Oy /> a rolling basis between May and July 2025. These summaries, in the form of memos to
== municipal-level

feedback? CCRPC’s Long-Range Planning Committee, are available on the ECOS Engagement webpage.
Notes/minutes from some municipal meetings/events are also available at the same link.

This regional document summarizes general themes gathered through a variety of outreach activities:

e 27 municipal Selectboard / City Council meetings e 8 keyinformant interviews

e 37 municipal Planning Commission Meetings e 8regional meetings/events(such as tabling at farmers’
® 15 other municipal board meetings markets, food shelves, and other public events)

® 16 community meetings/events * |nteractive online map viewer

* Tlfocus groups o0 238 comments from 58 individuals

© Includes 4 language-specific focus groups with  ® Comments via email and online forms
translation and interpretation © 44 individuals/groups



2026 Draft ECOS Plan: Process

Final Review, Second RPC Hearing, Adoption

 March- April 2026 - Final Board review of ECOS Plan; warn second RPC hearing
 May 2026 - Second RPC hearing and adoption

e June-July 2026 - LURB and Public Service Department hearings (and approval!)



Plan Updates Since the First Public Hearing

Changes were made to the plan in response to:

 LURB Review - The LURB review outlined both required changes and suggested changes for both the
text of the plan and the Future Land Use Map.

* Public Comment - Comments were received online, via email and at the last public hearing. CCRPC
responsiveness survey is here.

Details about the changes made were reviewed at the March Board meeting and can be found here.


https://www.ccrpcvt.org/wp-content/uploads/2026/02/Public-comment-summary-1-PH-staff-responses.pdf
https://www.ccrpcvt.org/about-us/commission/agendas-minutes/

Updates to the plan since LRPC Review

Housing Targets - Urban/Rural Municipalities
 Housingtargets were re-run based on final FLU map.

Text changes
* Verbiage explicitly referencing shared services was added to Action 1.5.b.1.

Charts and Tables
 (Chartand tables were edited to meet updated ADA requirements for screen readers.



Below are the draft housing targets for 2050. CCRPC has divided its regional target range (15,783 - 47,407) into LOW, MIDDLE, and UPPER targets for
each city and town.

HOUSING HISTORC

2023 MM ov | ooe ] ueeer
BOLTON 550 59 N% 18 21% 177 32% 6 2 5 7
BUEL'S GORE 12 1 1N% 3 21% & 32% 0 0 0 0
BURLINGTON 18,245 3,490 19% 6,986 38% 10,482 57% 77 140 279 419
CHARLOTTE 1,643 176 N% 353 21% 530 32% 6 7 14 21
COLCHESTER 7,673 846 N% 1,695 22 % 2,543 33% 39 34 68 102
ESSEX 4,889 1M 23% 2,224 45% 3,337 68% b1 Ly 89 133
ESSEX JUNCTION 4,955 1,529 31% 3,061 62% 4,594 93% b2 61 122 184
HINESBURG 2,071 324 16% 649 31% 973 47% 16 13 26 39
HUNTINGTON 876 94 N% 188 21% 282 32% 6 &y 8 1
JERICHO 2,014 225 1% 450 22 % 675 34% 10 9 18 27
MILTON 4,515 707 16% 1,416 31% 2,124 47% 42 28 57 85
RICHMOND 1,729 200 12% 400 23% 600 35% 8 8 16 24
SHELBURNE 3,529 741 21% 1,483 42% 2,224 63% 33 30 59 89
SOUTH BURLINGTON 9,921 3,788 38% 7,583 76% 1,378 115% 172** 152 303 455
ST. GEORGE 314 34 1% 67 21% 101 32% 2 1 3 4
UNDERHILL 1,313 141 1% 282 21% 423 32% 9 6 1 17
WESTFORD 899 96 1% 193 21% 290 32% 6 & 8 12
WILLISTON 4,725 1,557 33% 3,118 66% 4,678 99% 70 62 125 187
WINOOSKI 3,665 663 18% 1,327 36% 1,991 54% 27 27 53 80
COUNTY TOTAL 73,538 15,783 21% 31,595 43 % 47,407 64 7% 602 631 1,264 | 1,896

*Annual new units needed to reach 2050 targets. **Calculated using South Burlington’s zoning permit data from 2000-2025.




Remaining Work

Municipal Plan Adoption and Regional Approval
* Hinesburg

Post-2026 ECOS Plan Adoption

« “After Action” reports with select municipalities in fall 2026. Will review how municipalities can
complete local planning and policy implementation to achieve their local goals in future iteration of
the future land use map.

ECOS Plan Amendment - 2028
e CEDS

« MTP
 Regional FLU and Tier 1B requests
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