
 

CCRPC Board Meeting Minutes – March 18, 2026 
Location: Hybrid (Zoom and CCRPC Office: 110 West Canal Street, Winooski, VT 05404) 

Attendance:  

CCRPC Board: Andy Montroll (Burlington); Garret Mott (Buel’s Gore); Dana Hanley (Charlotte); Jacki 
Murphy (Colchester); Scott McCormick (Essex Junction); Ethan Lawrence (Alternate - Essex); Joe Segale 
(Huntington); John Kingston (Hinesburg); Laura Crain (Alternate – Jericho); Bard Hill (Richmond); Jeff Carr 
(Shelburne); Chris Shaw (South Burlington); Bejamin Bornstein (Westford); Karen Peterson (Williston); 
Mike O’Brien (Winooski); Matthew Arancio (VTrans); Miles Waite (Conservation/Environment); Tim 
Baechle (Business/Industry) 

CCRPC Staff: Charlie Baker, Emma Vaughn, Christine Forde, Kate McCarthy, Taylor Newton, Bryan Davis, 
Melanie Needle, Kim Smith, Trudy Namubiru, Amy Irvin Witham, Forest Cohen, Eleni Churchill 

Other: Kyle Conners, CBiz 

1. Start Recording; Call to Order; Attendance; Changes to the Agenda  

B. Hill, Chair, called the meeting to order at 6:01 p.m. He noted that meeting materials were available 
online and that the meeting was being held in a hybrid format with both in-person and virtual 
participation. No changes to the agenda were raised by the Board, though the Chair suggested a round of 
introductions because the group had not met in person regularly in recent years. 

2. Group Expectations; Public Comment Period: Items NOT on the Agenda  

B. Hill reminded attendees of group expectations and opened the public comment period for items not 
on the agenda. No public comments were offered. 

3. Staff Introductions 

a. Trudy Namubiru, Business Office Manager 
Trudy Namubiru introduced herself as a Business Office Manager at CCRPC and shared her 
current responsibilities and past work experience. 

b. Kim Smith, Business Office Manager 
Kim Smith introduced herself as a Business Office Manager at CCRPC and shared her current 
responsibilities and past work experience. 

4. TIP Amendments  

The Board reviewed several minor TIP amendments presented by C. Forde. These included shifting 
funding between federal sources for the Exit 16 project, bridge maintenance work over the Winooski 
River, and adjusting funding years for Burlington grant projects. 

J. Carr made a motion to approve TIP Amendments. A. Montroll seconded. Motion passed 
unanimously by MPO voting members. 



 

5. Minutes of February 18, 2026 Board Meeting 

The Board reviewed the minutes of the February 18, 2026, Board meeting. No edits or corrections were 
raised during discussion. 

J. Carr made a motion to approve the Minutes of the February 18, 2026 Board Meeting. A. Montroll 
seconded. Motion passed unanimously. 

6. Draft FY2025 Audit 

Kyle Connors of CBiz presented the draft FY2025 audit for the fiscal year ending June 30, 2025. He 
reported an unmodified audit opinion, no findings related to internal controls over financial reporting, 
and no non-compliance findings in the single audit. The Commission’s operating revenue exceeded 
operating expenses by about $115,000, but interest expense and pension-related items resulted in an 
overall position that was essentially close to break even. Activity was higher than in FY2024 because 
more projects occurred, while project revenue and expenses both came in lower than budgeted in ways 
that generally offset one another. Cash decreased by about $176,000 due largely to timing of receivables 
and payables. The auditors also noted that CCRPC spends more than $750,000 annually in federal 
funds, requiring single-audit testing; the Highway Planning and Construction Program and the National 
Infrastructure Investments/RAISE Program were tested with no compliance issues identified. Board 
discussion included questions about audit focus areas, terminology used to describe nonprofit finances, 
and the timeline for completing the audit.  

J. Carr made a motion to accept the Draft FY2025 Audit with the flexibility of making minor 
modifications if needed and authorizing the Executive Committee to formally accept the final 
version. J. Murphy seconded. Motion passed unanimously. 

7. Charlotte Town Plan Approval, Confirmation of Planning Process, and Determination of 
Energy Compliance 

T. Newton presented the Charlotte Town Plan for approval, along with confirmation of the planning 
process and determination of energy compliance. It was noted that the Town Plan had passed at Town 
Meeting. Discussion was limited and no concerns were raised. 

G. Mott made a motion to approve Charlotte Town Plan Approval, Confirmation of Planning 
Process, and Determination of Energy Compliance. J. Carr seconded. Motion passed unanimously 
by the municipal voting members. 

8. Richmond Town Plan Approval, Confirmation of Planning Process, and Determination of 
Energy Compliance 

T. Newton presented the Richmond Town Plan for approval, including confirmation of the planning 
process and determination of energy compliance. The Richmond Town Plan was passed at Town Meeting 
as well. Discussion was limited and no concerns were raised. 



 

G. Mott made a motion to approve Richmond Town Plan Approval, Confirmation of Planning 
Process, and Determination of Energy Compliance. J. Carr seconded. Motion passed unanimously 
by the municipal voting members. 

9. ECOS Plan Update 

T. Newton provided an update on the ECOS Plan and the ongoing regional plan revision process. The 
Board was reminded that the first public hearing was held in January and that staff had continued 
working with the Long-Range Planning Committee, which includes Board members and representatives 
from several CCRPC advisory committees, and with our municipalities. Staff described revisions made in 
response to public comments, comments from the Department of Public Service, comments from the 
Land Use Review Board (LURB), and ongoing work related to municipal housing targets, enhanced energy 
planning, and Future Land Use mapping. The presentation highlighted several Future Land Use map 
changes across the region, including revisions to village centers, planned growth areas, enterprise areas, 
and transition areas in municipalities such as South Burlington, Shelburne, Burlington, Colchester, 
Essex, and Richmond. T. Newton explained that some centers were expanded to better reflect mixed-use 
and civic functions, while others were removed or reclassified to better align with state statute and local 
planning realities, often while still retaining Act 250 or planning benefits through being reclassified as 
Planned Growth Area (PGA). Remaining work before the April Board meeting includes re-running 
municipal housing targets now that the FLU map is finalized and completing approvals for three 
municipal plans that must be adopted locally before final mapping decisions can be finalized. Staff also 
noted that, after plan adoption, they plan to continue working with municipalities that did not get exactly 
the outcomes they wanted related to the Future Land Use Map. This work will include helping identify 
future steps that could support later map changes. 

10. Chair/Executive Director Updates 

a. Transportation Program Director advertisement 
C. Baker reported that the Transportation Program Director position had been advertised, 10 
applications were received, and interviews were expected in early April. He expressed hope that a 
hiring decision could be made by the end of April. 

b. NEVI EV Charger solicitation for site hosts 
C. Baker noted that Board members should have received an email about an EV charger 
solicitation opportunity for potential site hosts. The update was shared as a heads-up regarding 
the available opportunity. 

c. FY27 UPWP update 
An update was provided on the development of the FY27 Unified Planning Work Program (UPWP). 
C. Baker indicated that a first draft of the full work program would be distributed the following 
week for review by the UPWP Committee, with the Board expected to review it in April and take 
action in May. Discussion expanded into broader transportation funding issues, including 
uncertainty related to federal continuing resolutions, the next federal transportation law, and 
service questions related to senior transportation, SSTA, demand-response service, Medicaid 
trips, ADA service, and non-medical transportation gaps in communities such as Essex. B. Hill 
noted we should add these topics as a future agenda item. 

d. Legislative update 



 

C. Baker provided a legislative update on several bills. He discussed S.325, described as an Act 
181 update bill that had recently advanced from Senate Natural Resources on a 5-0 vote and 
would delay road rule implementation to 2030 while also including a regional plan amendment 
process viewed as potentially helpful. He also referenced Senate housing bill, S.328, including a 
provision related to authorizing quadplexes in certain contexts, and a regional governance study 
bill, identified as H.762. C. Baker noted that some of these topics will be discussed at an 
upcoming selectboard forum CCRPC is hosting on March 30. 

e. Other 
No additional items were discussed. 

11. Committee/Liaison Activities + Reports 

B. Hill reminded Board members that the latest meeting materials and minutes for CCRPC committees 
are posted on the relevant webpages referenced on the agenda.  

12. Members’ Items 

J. Carr expressed appreciation to staff, including Kate, Taylor, and Charlie, for the process used to work 
through the Act 181 mapping issues in Shelburne and help municipalities articulate their thinking. He 
noted that the process included not only the Selectboard and Planning Commission, but also local 
community and economic development committee members, and described it as thoughtful and 
effective.  

S. McCormick stated Essex Junction has been selected by the State Climate Action Office to participate 
in a pilot program focused on how to integrate Rural Adaptation and Resilience into the municipal plan 
and capital budgeting.  

13. Executive Director Evaluation 

a. Process review  
The Board discussed the process for the Executive Director’s annual evaluation. Discussion 
focused on the respective roles of the Executive Committee and the full Board, how Board 
members can provide feedback, confidentiality considerations, and how information from Board 
members may be incorporated into the Executive Committee’s evaluation and later 
compensation discussion. It was noted that this work is relatively early in the process and would 
continue into a performance evaluation document, with milestones later in the spring. Members 
agreed that an Executive Session option for the Board is sufficient and that there is no additional 
survey needed for that group. 

b. Executive Session for Personnel (annual evaluation of Executive Director)  
The Board discussed entering executive session for a brief conversation related to the Executive 
Director evaluation. 

M. O’Brien made a motion to enter executive session for the annual evaluation of the 
Executive Director. G. Mott seconded. Motion passed unanimously at 7:44pm. 



 

J. Segale made a motion to exit executive session. E. Lawrence seconded. Motion passed 
unanimously at 8:06pm. 

J. Carr made a motion to adjourn. G. Mott seconded. Motion passed unanimously. The 
meeting was adjourned at 8:06pm. 

--- 

These draft minutes were created with the assistance of AI. 
 
Respectfully submitted, 
Emma Vaughn 


