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1 DATE: Wednesday, April 7, 2026
2 TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Jeff Carr, Finance Committee
8
9  ABSENT: Joe Segale, at large <5000 Chris Shaw, Past Chair
10
11 OTHERS: Matthew Arancio, VTrans
12
13 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
14 Forest Cohen, Business Director Bryan Davis, Senior Transp. Planner
15 Taylor Newton, Planning Program Director Eleni Churchill, Transp. Program Dir.
16 Anne Nelson Stoner, Outreach & Engagement Manager
17
18 1. Start Recording; Call to Order; Attendance
19 B. Hill called the Executive / Finance Committee meeting to order at 5:45pm.
20
21 2. Changes to the Agenda, Members’ Items, Group Expectations
22 Taylor said item 9B can be removed, this project will be reviewed in May. There were no
23 Members’ Items. B. Hill noted the Group Expectations posted in the chat.
24
25 3. Public Comment (for items not on the agenda) - none
26
27 4. Draft Minutes - March 4, 2026
28 B. Hill directed members to the draft minutes for March 4, 2026, and asked if there are any
29 changes. There were none.
30 J. Murphy made a motion to approve the March minutes. K. Peterson seconded. The
31 motion passed unanimously.
32
33 5. FY2025 Audit
34 F. Cohen noted that a copy was provided in the meting packet. CBIZ made minor edits to the
35 previous draft.
36
37 J. Carr made a motion, seconded by J. Murphy, to accept the FY2025 audit and
38 recommend it be an information item at the Board’s April meeting.
39 J. Carr asked about the auditor’s language of “no findings” and if/when the CCRPC should do a
40 deeper dive into transactions to ensure procedures and risk management tools are sufficient.
41 C. Baker will follow up with F. Cohen and auditor CBIZ about doing what’s known as “testing” in
42 this realm. This could potentially be added to the scope of next year’s audit.
43 With no further discussion, the motion passed unanimously.
44
45 6. Draft FY27 Unified Planning Work Program and Budget
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C. Baker referred to these two documents in the meeting packet, noting that there weren’t as
many municipal requests this year. However, the request amount exceeded the amount
available, but staff was able to find ways to fit the requests with the amount available.

In terms of the budget, this is a draft that includes all of the financial aspects. He noted that
this budget will be “under collecting,” meaning we are showing a negative balance, which
differs from previous years when we “over collected” and had a positive balance. The first draft
budget to the Board may look similar to this one but it will get updated as we continue through
the process. C. Baker reminded the group that there was a period of time when the CCRPC
indirect rate had wide “swings” in both directions (to the negative and the positive) but staff
was able to reduce the amount of swing in recent years. They will work to try to keep the swing
in balance.

First page of the budget shows regional planning funds. We might have enough funds to do a
housing needs assessment, for example. However, these funds may be adjusted as the budget
development process continues. Municipal technical assistance is going away (small dollars),
$123,000 for MPO RAISE grant work is a shift. Some water quality and energy projects are
colored pink as they are coming out of the program. Emergency management work is shaded
yellow which means “maybe,” because of Department of Homeland Security funding pause in
Washington, DC. The bottom line is that we went from $11M down to $8M due to some big
dollar projects completing.

This is a discussion item so no action was taken. C. Baker said we’ll bring this to the Board in
May to warn for a public hearing then adoption.

Board Development Committee Update

C. Baker said he will work with committee members to move this process forward. They will
meet later this week and will share updates with the Executive Committee. C. Baker noted that
K. Peterson will be stepping back as Williston’s representative.

Draft Language Access Plan

A.N. Stoner shared the Language Access Plan (LAP) and provided an update on changes made
since the last meeting. The updated version is included in this meeting packet. She noted that
updates were made to the Title VI and Civil Rights Act section, and a new endnote added about
an Executive Order about English being the official language of the US, which doesn’t affect
federal requirements to provide language access.

A.N. Stoner noted other changes to the LAP. She added a section to include public feedback as
well as feedback from the CEAC. Feedback included a strong emphasis on CCRPC using
resources to provide interpretive services rather than to translate documents. Additional
language was added to the Policies for Translation and Interpretation section saying that
CCRPC will do its best to meet requests. A.N. Stoner said there was significant discussion with
the CEAC about what constitutes “vital documents” at CCRPC, and she updated the related
section to identify documents that could qualify as vital in CCRPC’s work. A Procedures for
Vital Documents section has been added with the assistance of an attorney. The Standard
Language Access Statement has been updated to indicate that language access is available
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and to describe the process to request it. The federal standard for document translation is
noted but it may not be adequate to meet the needs of CCRPC’s regional populations.

There is staff guidance on how to make documents and meetings more accessible. Appendix A
has been updated and details specific services that CCRPC can lean on for supportin this
work.

B. Hill asked how A.N. Stoner perceives CCRPC’s approach to language access compared to
other entities? A.N. Stoner said she was inspired by Winooski to get more specific in our plan so
that it will be more helpful and useful. She also noted our ability to work closely with the CEAC
about how to prioritize resource use in appropriate, useful and creative ways.

J. Murphy asked if A.N. Stoner wants to specify five “business” days to ensure CCRPC can do
its best to meet requests. A.N. Stoner agreed to make this change.

A.N. Stoner thinks it would be helpful for the Board to review the LAP at their April meeting
before voting on it in May. E. Vaughn agreed since there are still some updates to be made.

Act 250 + Section 248 Applications
a. Essex Resort Holdings, LLC (26-0266-NM)
T. Newton noted this is a small net metering project the Executive Committee has
already seen. This is the full petition. The only constraint impacted is ag soils. A.
Montroll made a motion, seconded by J. Murphy, to approve the letter as
drafted. The motion passed unanimously.

Outreach and Engagement Update

A.N. Stoner said the CEAC has been reviewing the Language Access Plan, members will
participate in the upcoming Housing Convening, and she invited interested Executive
Committee members and others to join regular monthly meetings of the Municipal Equity
Community of Practice. There is some upcoming public participation plan work ahead, and
CCRPC hosted some staff workshops recently.

ECOS Regional Plan update

T. Newton reviewed progress made since the March Board meeting, noting that staff hasn’t
received any comments from the Board. Staff has been working hard on map updates, which
needed to happen to inform housing target modeling. The modeling resulted in some changes,
which will be presented to the Planning Advisory Committee at their next meeting before they
make a recommendation to the Board. T. Newton thanked E. Vaughn for her work on formatting
the ECOS Plan, which will be included in the Board packet by the end of this week. Despite
some recent legislative changes, we are on track to finish the plan as scheduled, with some
municipalities adopting new municipal plans this month. There will be a second public hearing
in May with the goal to adopt the plan then as well.

Chair/Executive Director Report

a. Transportation Program Director job update — C. Baker noted that first round interviews are
complete, and he thanked J. Murphy for participating in the process. Second round
interviews are scheduled for next week, with the hope that a decision will be made by the
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May Executive Committee meeting. There were 10 applications, 5 first round interviews, 3
second round interviews.

b. 3/30 Municipal Elected Official Triannual Forum update — C. Baker said there were about 15
members participating. There was significant time spent discussing the recent ICE eventin
South Burlington, as well as vicious dog hearings at Selectboard meetings.

c. FY27 UPWP Update - C. Baker said this was previously covered in the meeting.

d. Legislative Update — C. Baker said he testified at House Environment today and noted that
twelve of our regional towns are opting in to Tier 1B. The economic development bill has a
section for CCRPC to partner with Addison County RPC and Rutland RPC to study a
regional connection between Vermont and New York, and the general transportation billis
moving through. C. Baker noted there are some things to be worked through with VTrans
following the legislative session. Regional governance study is another notable topic, and
given that itincludes a lot of public safety there may be an opportunity to split this into two
studies.

e. Other-none.

Draft April 15, 2026 Board Agenda

C. Baker reviewed the draft agenda, noting the TIP amendments will be removed. Three town
plans to approve, the draft LAP as an information item, ECOS Plan update, perhaps something
from the Board Development Committee, warn public hearing for UPWP and budget. The
Executive Director Evaluation will be included as information item. B. Hill noted there was
discussion about starting the evaluation process earlier in the year.

New Business
No new business.

Executive Session — Executive Director Evaluation

A. Montroll made a motion, seconded by J. Murphy, to enter executive session to discuss
personnel matters, to include the Executive Director. The motion passed unanimously at
6:52pm.

A. Montroll made a motion, seconded by J. Murphy, to exit executive session. The motion
passed unanimously at 7:09pm.

Adjournment

A. Montroll made a motion, seconded by K. Peterson, to adjourn. The motion carried
unanimously. The meeting adjourned at 7:10pm. The next meeting is Wednesday, May 6,
2026.

Respectfully submitted,
Bryan Davis


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

