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< Cl> CHITTENDEN Chittenden County ECOS Regional Plan

The 2026 Chittenden County ECOS Regional Plan is Chittenden County’s shared roadmap for a healthy, inclusive,
and prosperous future. ECOS stands for Environment, Community, Opportunity, and Sustainability. The ECOS
Regional Plan is more than just a document; it’s a collective vision shaped by residents, municipalities,
organizations, and businesses working together to make our communities stronger, healthier, and more resilient.

%%5‘ Environment: The natural landscape, human-built, and cultural context of local
s surroundings.

Community: The unique, vibrant individuals and landscapes that create the environment.

\

® J)' Community is valuable to the work of CCRPC, an organization that is of and for the people.
[
hy - Opportunity: The ability for groups or individuals to build capacity and reach self-
/ ~ actualization, by increasing opportunities.
% Sustainability: The just preservation of social, economic, and environmental resources for
%' present and future generations.

A Collective Vision for the Future

The ECOS Plan is four plans in one: the Regional Plan, Metropolitan Transportation Plan, Enhanced Energy Plan,
and Comprehensive Economic Development Strategy. Combining these four plans allows for aligned goals,
shared resources, and coordinated action across sectors. Learn more about these four plans on page 12 of the ECOS
Plan.

\ v VISION

\ /
Chittenden County is a healthy, inclusive, and prosperous community.

MISSION

CCRPC will have a collaborative planning process with residents, and public and private
organizations, to develop a consensus toward prioritizing actions that will achieve the goals
below. The intent of this effort is to strengthen and enhance coordination, accountability,
and implementation of plans developed by participating organizations, including state and
local governments, planning organizations, and partners from among businesses,
environmental groups, educational facilities, and human services.

First adopted in 2013 and updated in 2018, the ECOS Regional Plan has long served as a unifying guide for
Chittenden County. The 2026 update builds on this foundation, integrating new data, new statutory requirements,
and new community priorities shaped by changing economic, demographic, environmental, and social realities.

Shared Goals

The 2026 ECOS Regional Plan centers around 17 interconnected goals that reflect the values and priorities of
Chittenden County. Together, these goals form a blueprint for investing in people and places while maintaining
Chittenden County’s distinct balance of vibrant communities and natural resources.

The 17 ECOS Goals are highlighted on the next page.
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The following 17 goals frame the strategies and projects that set a course for achieving Chittenden County's vision for the
future. The goals have associated key issues and indicators throughout the plan.

©°> EQUITABLE PLANNING
o PRACTICES

Develop, support, and implement
collaborative planning systems that
are equitable, accessible, and
inclusive; that use taxpayer dollars
effectively and efficiently for public
benefit; and that assess and
address environmental benefits and
burdens to advance sustainability
and environmental justice.

w
Wy~
\\/ WORKING LANDS

Support the growth and vitality of
working farms and managed forests
by increasing investments and
decreasing subdivisions. Minimize
and mitigate environmental impacts
of industry.

EE TRANSPORTATION

Provide a transportation system that is
safe, efficient, reliable, and resilient;
provides for interconnected and
sustainable mobility choices for
livable, equitable, and healthy
communities; supports regional and
municipal land use goals; addresses
the climate crisis; and strengthens the
economy of the region.

@ ECONOMY

Retain and support existing
employers, grow living wages and
high wage employment, and work to
attract and sustain a greater
diversity of businesses and people
in the economy.

%‘i( INFRASTRUCTURE &

[ FACILITIES

Advance infrastructure and facilities
that support Centers, Planned
Growth Areas, and Village Areas while
protecting ecological systems.

Qg}; ECOLOGICAL SYSTEMS

Conserve, protect and improve air
quality, water quality and quantity,
and the health of native species and
habitats.

a
LAND USE

Focus 90% of development in areas
planned for growth (Downtown
Centers, Village Centers, Planned
Growth Areas, Village Areas, and
Transition), in order to maintain a
settlement pattern of compact centers
separated by rural countryside.

ﬁ? HOUSING

Strengthen and promote access to
affordable, safe, energy efficient,
accessible, and fair housing in all
neighborhoods in Chittenden County
for all people, and plan to
accommodate a substantial majority
of housing in centers, planned growth
areas, and village areas.

JA\, HOUSEHOLD
| $ ] FINANCIAL SECURITY

Support multi-pronged efforts that
foster economic security so that all
households in Chittenden County can
not only meet their basic daily needs,
but also prepare for the future and
achieve a high quality of life.

& ARTS & CULTURE
o

Increase and support access and
participation in the arts and cultural
opportunities.

B
=== CIVIC ENGAGEMENT
[ ]

Foster trust in local and regional
government and find ways for
Chittenden County community
members to have influence in political
and non-political decisions that affect
their lives, neighborhoods, and
communities.

WATERSHED HEALTH

Improve the safety, water quality, and
habitat of rivers, streams, wetlands and
lakes in each Chittenden County
watershed.

Transform the region’s energy system
to meet Vermont’s energy and
greenhouse gas reduction goals. In the
process, avoid unfair impacts on
marginalized groups, and maintain
ecological health, economic vitality,
and equitable access to affordable
energy.

v

Promote preventative care, healthy
lifestyles, and community wellness, and
improve access to affordable
healthcare services, while reducing
healthcare disparities for all community
members.

HEALTH

EMERGENCY
MANAGEMENT

Protect Chittenden County communities
from natural, technological, and societal
hazards through prevention,
preparedness, response, recovery, and
mitigation.

@L
Conserve and protect valued scenic,

recreational, and historic areas and
resources.

(%)

“
_a—a

SCENIC, RECREATIONAL
& HISTORIC RESOURCES

Q SOCIAL CONNECTEDNESS

Foster social connections and supports
for all people in their communities.
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How to Use the ECOS Plan

The ECOS Plan is both a static 150+ page PDF document, and an interactive website. If you’re looking for data on any
of the topics / goals above, want to learn more about plans for the future of the region, or are interested in how you
can get involved, you’re encouraged to explore the ECOS Plan website where you can dig into content by chapter or
area of interest, view all actions associated with each goal (called the Implementation Table), and learn which
partners and organizations are responsible for implementation.

The ECOS Plan is a guide for CCRPC, municipalities, and partners to align investments and policies. It also serves
as a public accountability tool—any resident can use the ECOS Regional Plan to understand regional priorities and
track progress over time.

How CCRPC + Partners Use the ECOS Plan

The CCRPC and municipal planning partners use the ECOS Plan to frame and guide planning and project priorities.
The ECOS Plan includes a Future Land Use Map that outlines how land will be used in the future. Uniting community
plans and a shared map under a comprehensive regional plan provides key insights for communities through
regional studies and enables a broader understanding of the trends and regional dynamics that drive planning and
investment decisions. Conformance with the ECOS Plan is also a criterion used in some state regulatory processes
(Act 250/Section 248) for large-scale development.

Taking Action

Each chapter of the ECOS Plan includes specific actions — projects, policies, and partnerships — that turn the plan’s
goals into reality. These are shown on the ECOS Plan website in an interactive Implementation Table. From planning
new bike networks to supporting local businesses, from modernizing stormwater systems to expanding housing
choices, these actions represent real steps toward Chittenden County’s shared vision.

The development of the ECOS Plan every eight years invites residents, municipalities, organizations, and businesses
to be part of shaping Chittenden County’s future. Achieving a healthy, inclusive, and prosperous future will take
collaboration, creativity, and accountability. By aligning our efforts around this shared vision, we can build a future
where every person —and every place — can thrive.

To learn more about the ECOS Plan and access all materials in one place, visit ccrpcvt.org/ecos-engagement.
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