Northern Lake Champlain Basin Water Quality Council
Special Meeting, February 18, 2026, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:32 by Molly Varner as Vice-Chair as Tom Briselden indicated he was
traveling with poor connection.

[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed
Protection <<<Sarah Lovitz - LCA
Organizations (2)
NRCDs (2) <<<Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD, Vice- Kerry Brosnan — Franklin County NRCD
Chair
Municipalities (2) Tom Briselden — North Hero
Shayne Geiger - Shelburne Alex Kubala - Colchester
RPCs (2) Dean Pierce, NRPC
Miles Waite, CCRPC
Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager; Chris Dubin, Senior Transportation Planner

Guests

Caroline Foley — City of South Burlington Joe Bartlett — Fitzgerald Environmental
Richard Tonino, Lake Forest Condos HOA Josh Serpe & Bridget Butler - FNLC
Al_Notetaker for Peter Danforth, Lamoille County NRCD Kyle Birrer - VLT

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
The agenda as drafted was accepted. There were no public comments on items not on the agenda.

2. Review and Approval of January 15, Draft Minutes (ACTION)

Dan reviewed the Jan 15th minutes. Dean P made a motion to approve the minutes. Tom B seconded the
motion. No abstentions. The minutes were approved unanimously.

3. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION)
a. Polly Hubbard Road Stream/Floodplain Restoration - Implementation — Project Manager =
Friends of Northern Lake Champlain; P-reduction = 1.7 kilograms; $ requested = $88,571

To aid in the Council’s decision-making Dan first reviewed all projects that have been funded to date, our project
cost per kilo and year to year P-reduction achieved to better understand our overall portfolio. Tom B —The
chairs of the councils meet quarterly. About 19 million dollars in total have been delegated to the CWSPs.
Projects will become more competitive as there are more projects than dollars to fund. We are in good shape
compared to other councils. Guy M —how many years will this funding be secure into the future? Dan A —it’s in
the budget now .. .that’s about all we know. TMDL is in place through 2036 and the State has told EPA that
CWSPs and Formula Grant are part of the mechanism to meet the TMDL.

Josh S — gave an overview of the work that wrapped up on design and archeo for the Polly Hubbard project. This
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project is comprised of both bench cuts and buffer plantings. Dan reviewed the grant application. A discussion
ensued regarding the cost per kilo of the two different elements of this project. Phase A, just the bench cut
work would be closer to $68k. Dan reviewed the scoring on this project as compared to other projects funded
by the BWQC. Dan reiterated his recommendation included in his memo namely to fund the project at the
revised amount of $68,118 with a proviso that the construction bid not be awarded should bids come in over
$50,753. Joe B spoke to the $50,000 construction cost. Josh S—we are looking into maybe doing some
volunteer work for buffer plantings. There may be some additional support and funding. Dean P - anyone shed
some light on permitting issues on this project? Joe B — we have clear plans to work with our not needed
permits. Guy M — Looks like there is a lot of knotweed on the site. Often times that is expensive to remediate.
Joe B — most of that is upstream of our work area. Molly V asked to clarify the cost of buffer planting. Tom B
made a motion to approve the project consistent with Dan A.’s recommendation made in the memo. Shayne G
seconded the motion. The motion carried unanimously of those present.

4. Updates (Information)

Updates on current Project Development, Design & Implementation efforts

Proj. Dev.: Vermont Land Trust.........ccccecvvcmmrcneseninsnnnnessnssanesesnes Potential Projects on VLT managed land

Kyle B. noted that they are working intensively on the button property in Colchester, especially on potential
strategic woody addition on tributaries on crooked creek. Need to meet with VTGAS about their culverts. Dan
A. noted that they are still waiting to hear from DEC on when floodplain restoration projects can be adopted
such as the prior dam removal done a few years ago at this same property. Kyle shared his map that shows
efforts on crooked creek crossing improvements.

Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation ...................... (South Hero)
Project is currently out to bid and responses are due 2/26. Dan A. encouraged the bench cut work to get done
before 6/30/26 so that most of the phosphorus reduction could be credited towards this current fiscal year
however Molly V. noted that construction could be slow to get started if spring conditions are wet.

Town of North Hero............cccceeeeueenns Pelots Point Shoreline Stabilization — Prelim & Final Design (North Hero)
Dan A read an email update from Joe Bartlett of Fitzgerald. Survey is complete and GIS matched up with Lidar
and adds great detail. Documentation of existing conditions are underway.

Grand Isle County NRCD: .......ccccovvirinnicnnnsnnssnesnns Town Beach Shoreline Stabilization — Final Design (South Hero)
Molly V. reported that they will have project on display at the south hero town meeting day. There will be some
trees that will need to be removed which may change overall cost.

Chittenden County RPC (CCRPC).......ccccevrcrrnrinresensecsessessnssnesenss Lake Forest Stormwater — Final Design, (Burlington)
Dan A. reported that final design is moving along. Doing camera work on a pipe in the coming weeks as well

investigating the soil integrity of the existing berm.

Other updates from staff, members, DEC and guests

Tom B — | talked more with the BWQC heads about project adoptions but will hold off on recommending a
committee as per direction from DEC, but will in the future.

Dean P — Could we talk more about the O and M process as we have more and more projects completed. Dan A.

— projects that are completed are holding up just fine. It’s equite cheap to complete O and M at least for our
current inspections. There is no big ticket O and M yet. Lake Forest, for example, will be substantial because we
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need to clean out the filters and pond every few years. This could be over $10k per cleaning. We still need to
work through the administrative and fiscal challenges of increased costs for a project due to O and M.

Dan A — we still need more projects in the queue! Please reach out to me to continue to explore project
identification and development. We have money!

6) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)
° March 19: applications for Adoption, Design or Construction. due 3/9, for Project ID & Dev due 3/13
e April 16: applications for Adoption, Design or Construction. due 4/6, for Project ID & Dev due 4/10

Dean P made a motion to adjourn the meeting; Alex K seconded the motion. The motion was approved
unanimously.

The meeting was adjourned at 11:45 a.m.
Respectfully submitted by Chris Dubin & Dan Albrecht
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