
AGENDA | CCRPC Board of Directors Meeting 
All materials online at: ccrpcvt.org/agendas-minutes 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested.

MEETING DATE: Wednesday, May 20, 2026, 6:00pm 
HOW TO JOIN: This is a virtual (Zoom) meeting with a hybrid (in-person) option and will be recorded. 

Join via Zoom: https://us02web.zoom.us/j/81794307229 or +1 309 205 3325 | Meeting ID: 817 9430 7229 
Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404 

1. Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda  (Action: 1 min)
2. Group Expectations; Public Comment Period: Items NOT on the Agenda  (Discussion: 2 minutes)
3. Staff Introductions (Discussion: 8 minutes) 

a. Maya Holmes, Acting Zoning Administrator (Underhill & St. George)
b. Maya Balassa, Planner

4. Minutes of April 15, 2026 Board Meeting * (Action: 5 minutes) 
5. Transportation Improvement Program Amendments * (MPO Action: 5 minutes) 
6. 2026 ECOS Regional Plan: Second Public Hearing & Action *

a. Introduction (Discussion: 5 minutes) 
b. Open Public Hearing (Action: 1 minute) 
c. Public Hearing (Discussion as needed) 
d. Close Public Hearing (Action: 1 minute) 
e. Adoption of 2026 ECOS Regional Plan (Action: 10 minutes) 

7. FY2027 UPWP & Budget: Public Hearing & Action *
a. Introduction (Discussion: 5 minutes) 
b. Open Public Hearing (Action: 1 minute) 
c. Public Hearing (Discussion as needed) 
d. Close Public Hearing (Action: 1 minute) 
e. Adoption of FY2027 UPWP and Budget (RPC Action: 5 minutes) 
f. Adoption of FY2027 UPWP and Budget (MPO Action: 5 minutes) 

8. FY2026 3rd Quarter Financial Report * (Action: 15 minutes) 
9. Board Development Committee – FY27 nominations * (Discussion: 5 minutes) 

(Discussion/Action: 5 minutes) 
(Discussion/Action: 10 minutes) 

 (Discussion: 10 minutes) 

10. Basins 5, 7 & 8 Water Quality Council appointments*
11. Regional Project Priority List *
12. Chair/Executive Director Updates

a. Transportation Program hiring update
b. Legislative update
c. Other

13. Committee/Liaison Activities + Reports  (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:

Executive / Finance Committee »  Board Development Committee » Community Engagement Advisory 
Committee »

Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »  UPWP Committee » 
Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee » 

https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/81794307229
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested. 

14. Members’ Items (Discussion: 2 minutes) 
15. Adjournment  (Action: 1 minute) 
* Attachment(s) 

 
UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar 
for more information. 

• Community Engagement Advisory Committee | Wednesday, May 27, 5:00pm 
• Transportation Advisory Committee | Tuesday, June 2, 9:00am  
• Clean Water Advisory Committee | Tuesday, June 2, 11:00am   
• CWAC MS-4 Sub-Committee | Tuesday, June 2, ~12:15pm  
• Executive / Finance Committee | Hybrid | Wednesday, June 3, 5:45pm  
• Planning Advisory Committee | Wednesday, June 10, 2:30pm 
• CCRPC Board Annual Meeting | Hybrid | Wednesday, June 17, 6:00pm 
• Community Engagement Advisory Committee | Wednesday, June 24, 5:00pm 

 
TENTATIVE FUTURE BOARD AGENDA ITEMS: 

June 17, 2026 
Annual Meeting 
Waterworks, Winooski 

Election of Officers and Executive Committee members 
Appointment of Agriculture Regional Board Member 
FY27 Meeting Calendar 
Board and Staff Recognition Resolutions 

July Orientation (pre-meeting) – Code of Conduct 
Draft Committee Appointments 
Language Access Plan Action 
Policy List 
Demographic Population/Household/Employment Forecasts 

September Orientation (pre-meeting) – CCRPC introduction 
Warn TIP Hearing 
Final Committee Appointments 

 
CCRPC BOARD ANNUAL ACTION CALENDAR: 
JANUARY 

• Mid-year UPWP & Budget Adjustment 
• Public Forum for Next Fiscal Year UPWP 
• Policy List 

JULY 
• Policy List 
• Draft Committee Appointments 

FEBRUARY 
• Performance Targets – Safety 

SEPTEMBER 
• Warn TIP Hearing 
• Final Committee Appointments 

MARCH/APRIL 
• Draft Annual UPWP & Budget, warn public hearing 
• Board Development Comm. begin nominations 

OCTOBER 
• TIP Hearing & Action 
• Annual Dues  

MAY 
• UPWP & Budget Public Hearing & Action  
• Annual Officer & Executive Committee Nomination 

NOVEMBER 
• Audit 
• Regional Project Priority List   

JUNE 
• Annual Officer & Executive Committee Elections 
• Regional Board Members Appointment (even FYs) 
• Annual Meeting Calendar  

DECEMBER 
• No business meeting 
• Legislative Breakfast 

 
 

mailto:evaughn@ccrpcvt.org
https://www.ccrpcvt.org/event/


 

 

Chittenden County Regional Planning Commission – Draft Board Minutes 
DATE:   April 15, 2026 
TIME:   6:00 PM 
LOCATION:  Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 
 
ATTENDANCE:  
CCRPC Board: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll (Burlington); Dana Hanley 
(Charlotte); Jacki Murphy (Colchester); Dan Kerin (Alternate - Essex Junction); Ethan Lawrence (Alternate 
- Essex); Catherine McMains (Jericho); Laura Crain (Alternate – Jericho); Chuck Wilton (Milton); Bard Hill 
(Richmond); Jeff Carr (Shelburne); Chris Shaw (South Burlington); Brad Holden (Underhill); Bejamin 
Bornstein (Westford); Karen Peterson (Williston); Mike O’Brien (Winooski); Faith Dall (VTrans); Miles Waite 
(Conservation/Environment); Tim Baechle (Business/Industry); Bruce Wilson (Socio/Economic/Housing) 
CCRPC Staff: Charlie Baker, Cymone Bedford, Emma Vaughn, Kate McCarthy, Taylor Newton, Bryan 
Davis, Forest Cohen, Eleni Churchill, Anne Nelson Stoner  
Other: Cassandra LaFayette (Milton staff) 
 
1. Start Recording; Call to Order; Attendance; Changes to the Agenda  1 
B. Hill, Chair, called the meeting to order at 6:00 p.m. He noted that meeting materials were available 2 
online and that the meeting was being held in a hybrid format with both in-person and virtual 3 
participation. No changes to the agenda were made. 4 
 5 
2. Group Expectations; Public Comment Period: Items NOT on the Agenda  6 
B. Hill reminded attendees of group expectations (posted in the chat) and opened the public comment 7 
period for items not on the agenda. No public comments were offered. 8 
 9 
3. Staff Introductions 10 

a. Bryan Davis, Senior Transportation Planner + Project Manager 11 
Bryan Davis introduced himself as a Senior Transportation Planner + Project Manager at CCRPC 12 
and shared his current responsibilities and past work experience. 13 

b. Cymone Bedford, Economic Mobility Manager 14 
Cymone Bedford introduced herself as the Economic Mobility Manager at CCRPC and shared her 15 
current responsibilities and past work experience.  16 

 17 
4. Minutes of March 18, 2026 Board Meeting 18 
The Board reviewed the minutes of the March 18, 2026, Board meeting. M. O’Brien noted that he needs to 19 
be added as an attendee. Minor discussion about desired level of detail to include in minutes. Comment 20 
that recordings are available for public viewing. No other edits or corrections were raised during 21 
discussion. 22 
G. Mott made a motion to approve the Minutes of the March 18, 2026 Board Meeting with edits. E. 23 
Lawrence seconded. Motion passed. B. Holden and C. McMains abstained. 24 
 25 



 

 

5. Draft ECOS Plan: Warn Public Hearing for May 20, 2026 26 
T. Newton shared a presentation (attached) and reminded the Board that on March 10, 2026, the CCRPC 27 
Long-range Planning Committee met and recommended that the Board warn a second public hearing for 28 
the Draft ECOS Plan. On March 18, 2026, CCPRC staff walked the Board through many of the changes 29 
made to the plan since the first public hearing in January 2026. This includes Future Land Use (FLU) map 30 
changes required by the State Land Use Review Board (LURB), as well as from comments from the 31 
public. T. Newton highlighted the public engagement efforts throughout Plan development, then 32 
reviewed minor changes to the draft 2026 ECOS Plan since March 2026 including revised municipal 33 
housing targets based on the final regional Future Land Use map. He invited Board members to ask any 34 
additional questions about the 2026 ECOS Plan and make final edits/changes to the document before 35 
warning a second public hearing for May 20, 2026. It is anticipated that the Board will adopt the 2026 36 
ECOS Plan at the May Board meeting. After CCROC Board approval, CCRPC staff will submit the plan to 37 
the LURB and Public Service Department for hearings and hopefully approval in June or July. 38 
 39 
Remaining work: Hinesburg Town Plan was adopted last night so their planned growth area can be 40 
included in the FLU. Post adoption there will be “after action” reports with select municipalities. ECOS 41 
Plan amendment will be needed in 2028 to incorporate the updated Comprehensive Economic 42 
Development Strategy (CEDS), Metropolitan Transportation Plan (MTP), Regional FLU, and Tier 1B 43 
requests. 44 
 45 
B. Hill suggested spelling out acronyms the first time used in presentations. J. Carr commented that he 46 
prefers footnotes over endnotes and noted that there are some recent, local economic stats that could 47 
be used in the 2028 update rather than an older national study. D. Hanley brought up recent issues with 48 
Act 181 and potential impacts or amendments to this Plan. C. Baker updated the Board that those issues 49 
are directed to Tier 3 and the Road Rule, and that the House is headed towards repealing those and 50 
perhaps other elements of S. 325 by next week. He said he doesn’t foresee those changes affecting the 51 
work on our draft Plan but will keep monitoring the situation. 52 
 53 
G. Mott made a motion to warn the second public hearing on the draft ECOS Regional Plan for May 54 
20, 2026. K. Peterson seconded. There was discussion about including a time in the warning. T. Newton 55 
noted that 6pm is used as the default time. Motion passed unanimously. 56 
 57 
6. Town Plan Approval, Confirmation of Planning Process, and Determination of Energy Compliance 58 
T. Newton referred to the memos in the agenda packet for more information about the three municipal 59 
plans presented for approval.  60 

a. Town of Milton 61 
 J. Carr made a motion to approve the Milton Town Plan and Confirm the Planning Process. G. 62 
Mott seconded. Motion passed unanimously by the municipal voting members. 63 
 64 

b. Town of Hinesburg 65 
A. Montroll made a motion to approve the Hinesburg Town Plan, Confirm the Planning 66 
Process, and Determine Energy Compliance. G. Mott seconded. Motion passed unanimously 67 
by the municipal voting members. 68 



 

 

 69 
c. Town of St. George 70 

D. Kerin made a motion to approve the St. George Town Plan and Confirm the Planning 71 
Process. G. Mott seconded. Motion passed unanimously by the municipal voting members. 72 

 73 
7. Draft Language Access Plan 74 
A.N. Stoner reminded the Board that the CCRPC is updating its Public Participation Plan (PPP), which will 75 
include the Language Access Plan (LAP). She described the purpose of the Draft LAP and walked through 76 
the document. Providing language access is not a new requirement but this policy formalizes and makes 77 
clear our efforts to implement. She noted the change from “limited English proficiency” which is 78 
commonly used in federal government to “people with language access needs” as recommended by the 79 
Vermont Office of Racial Equity. The first part of the plan provides the context for language access needs 80 
in Chittenden County, which is followed by the policy section and then the procedures section. Spanish 81 
and Nepali may be the only languages in Chittenden County that meet the required threshold, but 82 
CCRPC has identified the top six languages. She described the guidance for translating “vital 83 
documents” as required by the federal government and identified some CCRPC materials deemed vital 84 
or high priority for translation. The back of the LAP includes resources for staff to implement the policies 85 
in the course of their work. 86 
 87 
B. Bornstein complimented the work done to draft the LAP and offered these comments: 88 
- will CCRPC include English with any translations as part of the process? 89 
- step 3 talks about prioritized translations to broaden participation noted several times, is there a 90 
mechanism or record keeping process to track the languages being requested most frequently? 91 
- step 4 is it possible before public meetings to write out and translate acronyms and terms commonly 92 
used to make the translator’s job more efficient? Make sure any committee chair provides that kind of 93 
resource at meetings.  94 
 95 
He commented about writing to an eighth-grade level and suggested that we could use AI for document 96 
translation and have a translator check them for accuracy. D. Kerin also suggested using AI and other 97 
translation tools/apps in this work.  98 
 99 
G. Mott thanked A.N. Stoner for the work to create the LAP and appreciates that it recognizes the top six 100 
languages rather than just the top two.  101 
 102 
E. Lawrence thanked A.N. Stoner for the work and suggested listing Essex, Essex Junction, and Westford, 103 
or just EWSD, and not just Essex Junction in the LAP.  104 
 105 
T. O’Brien asked about summarizing and translating the vital documents and what we’re promising to 106 
people who are interested in the full documents. A.N. Stoner said it might be more useful to have 107 
communication through an interpreter, perhaps through a series of sessions, to walk through a 108 
document rather than translating an entire document. T. O’Brien asked if those sessions could be 109 
recorded so that others could view and learn rather than having the same conversation multiple times. 110 



 

 

A.N. Stoner noted the utility of video recordings and gave an example of Vermont Legal Aid that uses 111 
video in their work.  112 
 113 
B. Hill reflected on his work in state government and their efforts to write to an eighth-grade level as a 114 
way to reach the broadest audience possible.  115 
 116 
8. Board Development Committee – FY27 Nominations Update 117 
C. Shaw said the committee met this week and noted that K. Peterson is stepping down and D. Hanley 118 
will be nominated in her stead. The other candidates remain the same.  119 

• Chair, Bard Hill (Richmond) 120 
• Vice Chair, Jacki Murphy (Colchester) 121 
• Secretary/Treasurer, Dana Hanley (Charlotte) 122 
• Large municipalities, Andy Montroll (Burlington) 123 
• Small municipalities, Joe Segale (Huntington) 124 
• Past Chair, Chris Shaw (South Burlington) 125 

The slate of candidates will be presented at the May meeting and voted on at the CCRPC Board annual 126 
meeting in June at Waterworks restaurant in Winooski. If other members are interested in being 127 
nominated, they can reach out to B. Hill, C. Baker or they can be nominated from the floor at the annual 128 
meeting. 129 
 130 
9. FY2027 UPWP & Budget: Warn Public Hearing for May 20, 2026 131 
C. Baker clarified that the UPWP is the Unified Planning Work Program, which is the CCRPC’s annual 132 
work program, and there is information about the draft UPWP and budget in the agenda packet. J. Murphy 133 
served as chair of the UPWP Committee, which recommended the Board warn a public hearing and 134 
adopt the draft FY2027 UPWP and budget. The Transportation Advisory Committee (TAC) made the same 135 
recommendation at their April meeting.  136 
 137 
C. Baker then shared and discussed the draft budget, noting and explaining some of the more significant 138 
changes from FY26. B. Bornstein noted the telephone and internet cost decrease, which C. Baker noted 139 
is due in part to some staff giving up physical phones for digital connections. C. Baker pointed out that 140 
the budget is negative but expects that to change for the better, it’s somewhat tied to the indirect rate 141 
which has changed over recent years. J. Carr pointed out that there is a mid-year budget adjustment and 142 
recommends continuing to increase the cash balance. He also informed the Board that the CCRPC 143 
received a clean audit as reported to the Executive/Finance Committee, and thanked staff for their work.  144 
 145 
J. Carr made a motion to warn a public hearing on the draft FY2027 UPWP & Budget for May 20, 2026. 146 
B. Bornstein seconded. Motion passed unanimously. 147 
 148 
10. Chair/Executive Director Updates 149 

a. Transportation Program Director advertisement 150 
C. Baker reported that the Transportation Program Director position had been advertised, 10 151 
applications were received, five first round interviews were completed in early April, and three 152 



 

 

second round interviews took place this week. He expressed hope that a hiring decision could be 153 
made by the end of April. 154 

b. 3/30 Municipal Elected Official Forum Update 155 
C. Baker said CCRPC hosted this Selectboard forum on March 30. There was significant 156 
discussion about the ICE event in South Burlington and the role of police departments, in addition 157 
to vicious dog attacks and other topics. 158 

c. Legislative update 159 
C. Baker noted the previous discussion about changes to Act 181, likely get voted out of the 160 
House Environment Committee by next week. B. Hill asked if there were big picture comments on 161 
the CCRPC budget, and C. Baker said that there aren’t any negative impacts on the regional 162 
planning grant program which is budget for a small increase. He noted that the state’s budget gap 163 
is preventing the draw down of federal transportation dollars, which will impact the state’s ability 164 
to maintain infrastructure. 165 

d. Other 166 
No additional items were discussed. 167 

 168 
11. Committee/Liaison Activities + Reports 169 
B. Hill reminded Board members that the latest meeting materials and minutes for CCRPC committees 170 
are posted on the relevant webpages referenced on the agenda.  171 
 172 
12. Members’ Items 173 
There were no members’ items. 174 
 175 
13. Adjournment 176 
J. Carr made a motion to adjourn. D. Kerin seconded. Motion passed unanimously. The meeting was 177 
adjourned at 7:36 pm. 178 
 179 
Respectfully submitted, 180 
Bryan Davis 181 
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May 20, 2026 
Agenda Item 5 | Minor Transportation Improvement Program TIP Amendments 
 
ISSUES 
 
Add the projects listed below to the 2026 year of the FY25-28 TIP and the FY26-29 TIP. The FY26-29 TIP 
has not yet been submitted to FHWA for approval, so the FY25-28 TIP remains in effect. 

2026 Transportation Alternatives Program (TAP) Awards 

 Lee River Road Sidewalk, Jericho (Project BP100, Amendment FY25-82 and FY26-09) – An 
additional $188,000 in federal funds was awarded to this project for construction in FY26. 

 US7 Shared Use Path, Lower Webster Road to Village, Shelburne (Project BP131, Amendment 
FY25-83 and FY26-10) – Add $40,000 in federal funds for design in FY26. 

 Oak Beach Drive Gravel Wetlands, Burlington (Project OT058, Amendment FY25-84 and FY26-
11) – Add $48,000 in federal funds for design in FY26. 

 Main Road Bank Stabilization, Huntington (Project OT059, Amendment FY25-85 and FY26-12) 
– Add $72,000 in federal funds for design in FY26. 

Safe Routes to School Infrastructure Program 

 School Street School Access Improvements, Shelburne (Project BP132, Amendment FY25-86 
and FY26-13) – Add $57,000 in federal funds from the Safe Routes to School Infrastructure Grant 
program in FY26 for reconstruction of crosswalk ramps, installation of solar-powered Rectangular 
Rapid Flashing Beacons (RRFBs) and associated signage.  

Carbon Reduction Program 

 Electric Vehicle Charging Stations at VTrans District 5 Facilities, Colchester (Project OT060, 
Amendment FY25-87 and FY26-14) – Add $240,000 in federal Carbon Reduction Program (CRP) funds to 
construct electric vehicle charging stations at VTrans Maintenance District 5 facilities in Colchester.  This 
project is part of a portfolio of strategies identified based on past planning efforts (including the Climate 
Action Plan), input from stakeholders and the public, as well as experience from other states and entities 
working to reduce transportation carbon emissions. 

 
STAFF / TAC RECOMMENDATION 
Recommend that the Board approve the proposed TIP Amendments. 
 
STAFF CONTACT 

Christine Forde, Senior Transportation Planner 
cforde@ccrpcvt.org or 846-4490 ext. 113 

 

https://www.ccrpcvt.org/agendas-minutes/
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May 20, 2026 
Agenda Item 6 | Draft 2026 ECOS Regional Plan 
 
Topic 
On April 15, 2026, the CCRPC Board of Directors warned a second public hearing for the draft 2026 
ECOS Regional Plan. The hearing will take place on May 20, 2026, following a 30-day public comment 
period. The draft plan reflects several years of collaboration among CCRPC staff, municipalities, state 
agencies, community members, and other interested and affected parties and was written in 
accordance with 24 V.S.A. § 4348(a). The 2026 ECOS Plan includes the Regional Plan, Metropolitan 
Transportation Plan, Comprehensive Economic Development Strategy, and Enhanced Energy Plan, as 
well as a new regional Future Land Use Map developed in accordance with Act 181 of 2024. Please 
reference the presentation made during the March 18, 2026 CCRPC Board meeting for more information 
on what updates have made to the plan since the first public hearing in January 2026. 
 
The CCRPC Long-Range Planning Committee (LRPC) recommended that the CCRPC Board of Directors 
hold a second public hearing at the LRPC meeting on March 10, 2026. No changes have been made to 
the draft ECOS plan since the Board warned the second public hearing in at their meeting on April 15, 
2026.  
 
Following the public hearing, the Board will consider adoption of the 2026 ECOS Plan through approval of 
the ECOS Resolution also included in the meeting packet. Adoption of the plan would satisfy the regional 
plan adoption requirements of 24 V.S.A. § 4348. 
 
Proposed Motion 
Adopt the 2026 ECOS Plan by approving the Resolution included in the meeting packet.  
 
Staff Contact  
Contact Taylor Newton, Planning Program Director, with any questions: tnewton@ccrpcvt.com, 846-
4490 ext. 115 

https://www.ccrpcvt.org/agendas-minutes/
https://www.ccrpcvt.org/wp-content/uploads/2026/04/Board_ECOSUpdate_20260318.pdf
mailto:tnewton@ccpcvt.com


RESOLUTION | Chittenden County Regional Planning Commission 
 

 
 
 

Adoption of the 2026 Chittenden County ECOS Regional Plan 

WHEREAS, CCRPC engaged in a two-year planning process from 2011 to 2013, known as ECOS (which stands for 
Environment, Community, Opportunity, Sustainability), to update Chittenden County’s Regional Plan, 
Metropolitan Transportation Plan and the Comprehensive Economic Development Strategy; and 
 
WHEREAS, the ECOS process resulted in the ECOS Regional Plan, adopted by CCRPC on June 19, 2013, which 
contains the required Regional Plan elements as described in VSA, Title 24, Chapter 117, Section 4348a, the 
required Metropolitan Transportation Plan elements as described in 23 CFR Part 450.324, and the required 
Comprehensive Economic Development Strategy elements as described in 13 CFR part 303.7; and 

WHEREAS, in 2016 CCRPC undertook a process to amend components of the ECOS Regional Plan, and in 
compliance with 24 V.S.A. § 4348, CCRPC adopted these amendments on May 18, 2016; and  

WHEREAS, in 2018 CCRPC developed an Enhanced Energy Plan and incorporated it into the 2018 ECOS Regional 
Plan along with an updated Metropolitan Transportation Plan, Comprehensive Economic Development Strategy, 
and Regional Plan, which were adopted by CCRPC on June 20, 2018; and 

WHEREAS, the CCRPC has undergone multi-year collaborative process with its municipalities, the public, and other 
interested and affected parties to draft the 2026 ECOS Regional Plan, including updated policies and a new Future 
Land Use Map in accordance with the HOME Act of 2023 and Act 181 of 2024; and 

WHEREAS, the CCRPC held two warned public hearings to review and seek comments on the draft 2026 ECOS 
Regional Plan, preceded by 30-day public comment periods, on January 21, 2026 and on May 20, 2026, at the CCRPC 
offices at 101 W. Canal Street, Suite 202 in Winooski VT and online via Zoom; 

NOW, THEREFORE, BE IT RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in 
compliance with 24 V.S.A. § 4348, CCRPC adopts the 2026 ECOS Regional Plan. 
 

Dated at Winooski, VT this 20th day of May 2026. 
 
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 

_________________________________________ 
Bard Hill, Chair  
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May 20, 2026 
Agenda Item 7: Action Item | FY27 Unified Planning Work Program (UPWP) + Budget 
 
Background and Overview 
Each year the CCRPC undertakes the development of a Unified Planning Work Program (UPWP) that 
serves as CCRPC’s annual work program for all tasks and initiatives that staff are engaged in, including 
municipal, regional, and partner transportation projects, activities, and technical assistance.  

The Board of Directors of the CCRPC has established a committee process for the development of the 
UPWP. The FY27 UPWP Committee members included Jacki Murphy, Colchester (Chair); Benjamin 
Bornstein, Westford; Andy Watts, Essex; Joe Segale, Huntington; Tess O’Brien, Bolton; John Kingston, 
Hinesburg; Phillip Peterson, Burlington; Chris Shaheen, Jericho; Melinda Scott, Williston; Bruce Wilson, 
Burlington; Lisa Cicchetti, Williston; Matthew Arancio, VTrans; Faith Dall, VTrans; Roger Thompson, 
FHWA; and Chris Damiani, GMT. 

The UPWP Committee met in January, February, and March to review project applications and funding for 
the FY27 UPWP. The CCRPC received just under $2.7 million in project requests for new consultant- and 
partner-funded transportation projects. Due to budgetary constraints, the CCRPC is only able to fund 
$2.2 million in new requests. While no requests were eliminated entirely, some proposed project budgets 
were reduced or phased, and the Jericho Active Transportation Plan was deferred to FY28 with the Town’s 
concurrence. The draft FY27 UPWP is provided as a separate attachment, and the table below shows the 
new transportation project funding breakdown. 

 
Multimodal (Corridors, scoping, traffic calming, etc.) $402,500 18% 
Bike / Ped  $347,950 16% 
Water Quality  $145,230 7% 
TDM  $332,240 15% 
Energy  $96,825 4% 
Other (Traffic Impact Fees, parking studies, etc.) $100,000 4% 
GMT  $800,000 36% 
Total  $2,224,745  100%  
 
The Draft FY27 Budget is a consolidated view of the revenues reflected in the Draft FY27 UPWP and the 
budgeted expenses for the coming year. The draft FY27 budget shows an excess of revenues over 
expenses of $53,456.  

Recommendations 
Committee Recommendations: On March 30, the UPWP Committee recommended advancing the 
Draft FY27 UPWP to the Executive Committee and Board. On April 7, the Transportation Advisory 
Committee (TAC) voted to endorse the FY27 UPWP and recommend it to the Board for adoption. On May 
6, the Executive/Finance Committee concurred with advancing the FY27 UPWP and Budget to the 
Board for adoption at the May 20, 2026 meeting. 

 

 

https://ccrpcvt-my.sharepoint.com/personal/evaughn_ccrpcvt_org/Documents/Desktop/UPWP/ccrpcvt.org/annual-work-plan
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Staff Recommendation: Staff recommends that following the public hearing at 6pm, the CCRPC Board 
adopts the draft FY27 UPWP and Budget at the May 20, 2026 meeting as warned with minor technical and 
clarifying corrections including an updated budget and with a proposed amendment to add an 
informational column to the UPWP for new proposed task numbers to better align with the new ECOS 
Regional Plan to aid in the transition to a simplified numbering system over the next year. The proposed 
amended FY27 UPWP and Budget are available here and attached to the agenda as links.  

Proposed Motion & Next Steps 
Move that CCRPC adopt the FY2027 UPWP and Budget as warned with minor technical and clarifying 
corrections and with a proposed amendment to add an informational column to the UPWP for new 
proposed task numbers. The FY2027 UPWP would go into effect on July 1, 2026. 
 
Contact 
For more information, contact Charlie Baker: cbaker@ccrpcvt.org, Executive Director, or Forest Cohen: 
fcohen@ccrpcvt.org, Business Director. 
 

https://ccrpcvt-my.sharepoint.com/personal/evaughn_ccrpcvt_org/Documents/Desktop/UPWP/ccrpcvt.org/annual-work-plan
https://www.ccrpcvt.org/about-us/commission/agendas-minutes/


 

 
 
CCRPC Board of Directors 
May 20, 2026  
Agenda Item 8: Action Item   
 
3rd Quarter FY2026 Financials 
 

Background: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Staff 
Recommendation: 

 
 
 

Contact 

The balance sheet as of March 31, 2026 compared to March 31, 2025, an Income 
Statement from July 1, 2025 through March 31, 2026 and compared to the same time 
last year, our Revenues versus Expenses sheet for FY26 through March compared to 
budget, and a cash projection sheet are all included following this memo. 

 

The major takeaways are the following: 

• We continue to maintain a healthy balance sheet with strong cash balances and 
no debt.  The cash flow sheet shows us exceeding the initial projection by nearly 
$100,000.   
 

• The Revenues versus Expenses sheet shows that staff have billed very close to 
budget at nearly 75% through March.   
 

• We are on track to fully expend ACCD right before year end, which is the goal.   
 

• Transportation program staff time revenue is exceeding the budget year at nearly 
77%. 
 

• Expenses are at 72.2% compared to 75% of the budget year, with a reduction in 
Fringes during the months of October through December helping drive this 
down. 
 

• We have a surplus of revenues over expenses of $30,965 three quarters of the 
way through FY26.   
 

• Given the excess of revenues over expenses at the end of the third quarter and 
the strong dues balance through March, we are once again in a position to finish 
the fiscal year in the black.   
 
 

Staff recommends the Board approve the 3rd quarter financial report as presented 
following discussion and any edits or adjustments necessary.    
 
 
Forest Cohen, Business Director 
fcohen@ccrpcvt.org 

 

 



Mar 31, 26 Mar 31, 25 $ Change % Change

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02 5.02 0.00 0.0%

OCU Money Market  Account 509,764.53 501,822.01 7,942.52 1.6%

OCU Checking Account 699,537.39 588,072.52 111,464.87 19.0%

North Country Savings 51.43 51.43 0.00 0.0%

Total Checking/Savings 1,209,358.37 1,089,950.98 119,407.39 11.0%

Accounts Receivable
Accounts Receivable 1,475,454.21 1,372,116.56 103,337.65 7.5%

Total Accounts Receivable 1,475,454.21 1,372,116.56 103,337.65 7.5%

Other Current Assets
Pre-paid Gift Cards/Stipends 900.00 500.00 400.00 80.0%

Prepaid Expense 1,900.00 1,900.00 0.00 0.0%

Prepaid Project Expense 0.00 900.00 -900.00 -100.0%

Unbilled Receivable -40.00 0.00 -40.00 -100.0%

Undeposited Funds 664,100.97 0.00 664,100.97 100.0%

Total Other Current Assets 666,860.97 3,300.00 663,560.97 20,107.9%

Total Current Assets 3,351,673.55 2,465,367.54 886,306.01 36.0%

Other Assets
Lease Asset

Accumulated Lease Asset -186,666.23 -186,666.23 0.00 0.0%

Lease Asset - Other 731,110.29 731,110.29 0.00 0.0%

Total Lease Asset 544,444.06 544,444.06 0.00 0.0%

Deferred Outflows-Pensions 465,143.00 465,143.00 0.00 0.0%

Security Deposit 8,075.61 8,075.61 0.00 0.0%

Furniture, Equipment
A/D Furniture, Equipment -83,059.60 -63,078.40 -19,981.20 -31.7%

Furniture, Equipment - Other 142,342.78 142,342.78 0.00 0.0%

Total Furniture, Equipment 59,283.18 79,264.38 -19,981.20 -25.2%

Prepaid Insurance 10,651.14 10,335.48 315.66 3.1%

Prepaid Maintenance Expense 6,495.22 2,703.22 3,792.00 140.3%

Allowance for A/R -2,000.00 -2,000.00 0.00 0.0%

Total Other Assets 1,092,092.21 1,107,965.75 -15,873.54 -1.4%

TOTAL ASSETS 4,443,765.76 3,573,333.29 870,432.47 24.4%

1:09 PM Chittenden County RPC

05/14/26 Balance Sheet Prev Year Comparison
Accrual Basis As of March 31, 2026
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Mar 31, 26 Mar 31, 25 $ Change % Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 1,628,452.32 554,413.26 1,074,039.06 193.7%

Total Accounts Payable 1,628,452.32 554,413.26 1,074,039.06 193.7%

Other Current Liabilities 641,402.14 974,606.79 -333,204.65 -34.2%

Total Current Liabilities 2,269,854.46 1,529,020.05 740,834.41 48.5%

Long Term Liabilities
Lease Long-Term Debt 581,911.93 581,911.93 0.00 0.0%

Deferred Inflows-Pensions 19,273.00 19,273.00 0.00 0.0%

Net Pension Liability 1,134,452.00 1,134,452.00 0.00 0.0%

Deferred Income-ACCD -59,569.05 -22,271.05 -37,298.00 -167.5%

Deferred Income-Communities 160,983.53 121,658.24 39,325.29 32.3%

Total Long Term Liabilities 1,837,051.41 1,835,024.12 2,027.29 0.1%

Total Liabilities 4,106,905.87 3,364,044.17 742,861.70 22.1%

Equity
R/E Appro, Equipment 6,972.35 6,972.35 0.00 0.0%

Retained Earnings 298,912.82 199,981.16 98,931.66 49.5%

Net Income 30,974.72 2,335.61 28,639.11 1,226.2%

Total Equity 336,859.89 209,289.12 127,570.77 61.0%

TOTAL LIABILITIES & EQUITY 4,443,765.76 3,573,333.29 870,432.47 24.4%

1:09 PM Chittenden County RPC

05/14/26 Balance Sheet Prev Year Comparison
Accrual Basis As of March 31, 2026

Page 2



Jul '25 - Mar 26 Jul '24 - Mar 25 $ Change % Change

Ordinary Income/Expense
Income

State Assistance
DEMHS MOU - Storm Billing 0.00 6,842.41 -6,842.41 -100.0%

Total State Assistance 0.00 6,842.41 -6,842.41 -100.0%

Muni & Regional Assistance
Shelburne Zoning 2138 892.02 0.00 892.02 100.0%

Essex Jct Comp Plan 2113 8,021.98 0.00 8,021.98 100.0%

Winooski Master Plan 2116 822.50 0.00 822.50 100.0%

SB Climate Action Plan 2131 9,390.00 420.00 8,970.00 2,135.7%

NBRC Bolton Wastewater 1324 2,097.16 0.00 2,097.16 100.0%

NBRC - Sailing Center 96.80 995.86 -899.06 -90.3%

Charlotte Town Plan 2112 5,232.50 0.00 5,232.50 100.0%

Infill Housing 2136 10,500.00 0.00 10,500.00 100.0%

Huntington Town Plan 2114 5,600.00 0.00 5,600.00 100.0%

Jericho WW PM 21347 18,322.50 0.00 18,322.50 100.0%

Shelburne Town Plan 2115 22,951.23 0.00 22,951.23 100.0%

Hinesburg Cheese Factory Grant 258.76 299.00 -40.24 -13.5%

Muni & Regional Assistance - Other 0.00 10,740.00 -10,740.00 -100.0%

Total Muni & Regional Assistance 84,185.45 12,454.86 71,730.59 575.9%

Project Income - Transportation
Trans (2.5) 100% FED 269,871.67 56,932.04 212,939.63 374.0%

Transportation Match - ACCD 50,000.00 100,000.00 -50,000.00 -50.0%

Trans Project Mgmt. 18,181.72 14,634.17 3,547.55 24.2%

(15) State Match 1,249.45 764.47 484.98 63.4%

(15) SPR funds (80/20/0) VOBCIT 4,997.72 3,057.82 1,939.90 63.4%

Match - CCTA 54,820.58 30,879.38 23,941.20 77.5%

(06) - State match 165,405.47 187,986.72 -22,581.25 -12.0%

(03) - state match 54,820.59 30,879.38 23,941.21 77.5%

Match - Task Specific 228,672.23 196,450.83 32,221.40 16.4%

Match - community dues 115,405.47 87,986.76 27,418.71 31.2%

(08) PL (80/0/20) 914,688.87 785,801.31 128,887.56 16.4%

(06) PL (80/10/10) 1,323,243.74 1,503,893.70 -180,649.96 -12.0%

(03) FTA funds (80/10/10) 438,564.61 247,034.99 191,529.62 77.5%

Total Project Income - Transportation 3,639,922.12 3,246,301.57 393,620.55 12.1%

Interest Income 20,314.09 3,068.14 17,245.95 562.1%

Project Income-ACCD 721,254.67 609,240.74 112,013.93 18.4%

Project Income-Local 0.00 60,000.00 -60,000.00 -100.0%

Project Income-Grants
Shared ZA - Underhill 55,999.17 0.00 55,999.17 100.0%

Shelburne ULUR 2.1.3.5 13,094.40 13,461.00 -366.60 -2.7%

Shared ZA - St. George 11,364.10 0.00 11,364.10 100.0%

Equity Policy Advisor 742 4,022.35 0.00 4,022.35 100.0%

ICMA-EMO 745 46,853.40 0.00 46,853.40 100.0%

Lake Forest Condos 32258 32.26 0.00 32.26 100.0%

Shelburne Wastewater NBRC 1325 194.31 0.00 194.31 100.0%

Municipal Bond Bank 331 7,401.84 0.00 7,401.84 100.0%

TBP FY26 32255 97,909.88 0.00 97,909.88 100.0%

MARC BF FY23 115 42,199.95 0.00 42,199.95 100.0%

Brownfields RLF 1111-4 25,695.16 0.00 25,695.16 100.0%

Underhill Range Road 32257 1,806.78 388.92 1,417.86 364.6%

NDA 2133 0.00 15,000.00 -15,000.00 -100.0%

Huntington River WQ - 32256 7,596.08 10,348.52 -2,752.44 -26.6%

LIRD Beebe Ln - 32254 4,003.42 4,669.59 -666.17 -14.3%

VT Building Energy Code 0.00 13,193.99 -13,193.99 -100.0%

RAISE Grant - Direct 500,977.98 628,337.13 -127,359.15 -20.3%

Municipal Vulnerability Index 0.00 9,635.60 -9,635.60 -100.0%

CPRG 1,810.23 20,824.46 -19,014.23 -91.3%

UCF Block Grant 17,234.06 145,803.01 -128,568.95 -88.2%

ACRPC Basin 5 0.00 7,418.90 -7,418.90 -100.0%

Muni Technical Assistance Prog 6,591.20 11,015.36 -4,424.16 -40.2%

CCCUD Grant 1,701,389.88 444,043.93 1,257,345.95 283.2%

1:08 PM Chittenden County RPC
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Jul '25 - Mar 26 Jul '24 - Mar 25 $ Change % Change

Basin 5 CWSP 70,207.33 60,677.92 9,529.41 15.7%

ANR Flood Bylaw Grant 1,204.39 1,096.86 107.53 9.8%

BGS Act 172 Energy Grant 26,648.27 49,044.48 -22,396.21 -45.7%

MARC EPA 5,519.41 86,459.83 -80,940.42 -93.6%

Clean Water Service Provider St 0.00 9,226.69 -9,226.69 -100.0%

604B 2,839.32 66.45 2,772.87 4,172.9%

HMGP 0.00 6,988.04 -6,988.04 -100.0%

EPA Brownfields 204,753.80 90,678.14 114,075.66 125.8%

Emergency Mgt Planning Grant 16,984.60 31,519.99 -14,535.39 -46.1%

ANR - Water Quality 7,650.32 154,992.26 -147,341.94 -95.1%

Total Project Income-Grants 2,881,983.89 1,814,891.07 1,067,092.82 58.8%

Member GIS 2,500.00 280.00 2,220.00 792.9%

Non-Member GIS Income 21.00 50.00 -29.00 -58.0%

Stormwater Education 5,219.46 7,060.95 -1,841.49 -26.1%

Other Income 5,120.00 0.00 5,120.00 100.0%

Total Income 7,360,520.68 5,760,189.74 1,600,330.94 27.8%

Gross Profit 7,360,520.68 5,760,189.74 1,600,330.94 27.8%

Expense
Project - Expenses

Project - Stipends 324.99 0.00 324.99 100.0%

Project - Insurance 3,710.49 3,094.29 616.20 19.9%

Project - Equipment & Software 18,871.12 37,905.77 -19,034.65 -50.2%

Project - Professional Develop 0.00 525.64 -525.64 -100.0%

Project - Telephone/Int 4,798.45 900.46 3,897.99 432.9%

Project - Conferences 7,588.43 5,547.06 2,041.37 36.8%

Project - Communications 4,011.20 5,011.07 -999.87 -20.0%

Project - Dues/Subscriptions 6,438.85 9,073.18 -2,634.33 -29.0%

Project - Workshops 13,164.79 27,579.50 -14,414.71 -52.3%

Project - Legal 1,113.00 1,659.00 -546.00 -32.9%

Project - Postage 408.96 106.46 302.50 284.1%

Project - Publications/Library 2,750.00 2,750.00 0.00 0.0%

Project - Equipment 1,512.00 9,770.00 -8,258.00 -84.5%

Project - Supplies 1,123.62 2,438.06 -1,314.44 -53.9%

Project - Consultant
Project Consultant - Other 18,308.62 0.00 18,308.62 100.0%

Project - Consult -Waiver 100% 185,865.03 41,866.65 143,998.38 344.0%

Project Consultant (15) 4,488.00 2,476.20 2,011.80 81.3%

Project Consultant - 03 548,205.79 308,793.74 239,412.05 77.5%

Project Consultant 08 1,143,577.89 982,253.66 161,324.23 16.4%

Project - Consultant - 06 89,814.90 238,393.53 -148,578.63 -62.3%

Project - Consultant - Other 2,454,657.64 1,510,498.41 944,159.23 62.5%

Total Project - Consultant 4,444,917.87 3,084,282.19 1,360,635.68 44.1%

Project - Travel 3,455.21 5.30 3,449.91 65,092.6%

Project - Mileage 5,213.52 8,303.51 -3,089.99 -37.2%

Total Project - Expenses 4,519,402.50 3,198,951.49 1,320,451.01 41.3%

Personnel
Salaries 1,689,853.99 1,539,863.95 149,990.04 9.7%
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Jul '25 - Mar 26 Jul '24 - Mar 25 $ Change % Change

Fringes
FMLI 14,439.78 11,859.85 2,579.93 21.8%

DCA Expenses 250.00 250.00 0.00 0.0%

Health Insurance Opt-out 19,211.16 15,399.99 3,811.17 24.8%

Wellness Benefit 5,255.00 5,870.00 -615.00 -10.5%

CATMA -ETP 1,200.00 700.00 500.00 71.4%

HSA Deposits 78,975.00 67,275.00 11,700.00 17.4%

Life Insurance/LTD 12,694.13 11,472.76 1,221.37 10.7%

Health Insurance 219,275.10 215,750.55 3,524.55 1.6%

Dental Insurance 23,139.13 20,696.33 2,442.80 11.8%

Retirement Account Expense 205,117.34 179,887.44 25,229.90 14.0%

Payroll Tax Expense 141,229.67 123,065.32 18,164.35 14.8%

Total Fringes 720,786.31 652,227.24 68,559.07 10.5%

Workers Comp 4,378.25 2,963.97 1,414.28 47.7%

Recruitment 2,411.27 520.00 1,891.27 363.7%

Total Personnel 2,417,429.82 2,195,575.16 221,854.66 10.1%

Education/Partnerships
Conference & Training 16,475.94 12,006.54 4,469.40 37.2%

Conference Travel 1,488.48 1,304.92 183.56 14.1%

Dues 9,590.95 9,286.35 304.60 3.3%

Program Workshops 13,562.35 9,577.17 3,985.18 41.6%

Mileage 1,093.67 987.65 106.02 10.7%

EV/CarShare -1,229.89 -1,080.66 -149.23 -13.8%

Communications/PR 12,950.50 12,524.49 426.01 3.4%

Publications 556.00 539.90 16.10 3.0%

Total Education/Partnerships 54,488.00 45,146.36 9,341.64 20.7%

Office & General Operations
Rent

CAM 41,458.50 39,294.38 2,164.12 5.5%

Rent - Other 86,241.78 84,550.77 1,691.01 2.0%

Total Rent 127,700.28 123,845.15 3,855.13 3.1%

Audit/Accounting 42,750.00 42,368.00 382.00 0.9%

Copier 2,065.60 2,154.86 -89.26 -4.1%

Equip & Software Maintenance 48,314.35 30,496.93 17,817.42 58.4%

Depreciation 14,985.90 15,163.34 -177.44 -1.2%

Supplies 3,075.07 4,596.21 -1,521.14 -33.1%

Telephone/Internet 11,252.64 11,420.76 -168.12 -1.5%

Postage 1,043.12 997.98 45.14 4.5%

Equipment Purchase 14,475.95 23,723.46 -9,247.51 -39.0%

Utilities 4,718.34 4,530.32 188.02 4.2%

Ineligible 9,154.01 3,840.56 5,313.45 138.4%

Insurance Expense
Liability Insurance 10,240.02 9,203.97 1,036.05 11.3%

Total Insurance Expense 10,240.02 9,203.97 1,036.05 11.3%

Janitor 5,161.37 4,747.00 414.37 8.7%

Payroll Expenses 4,152.74 2,206.64 1,946.10 88.2%

Legal 525.00 2,859.00 -2,334.00 -81.6%

Internal - Consultants 38,491.25 35,175.00 3,316.25 9.4%

Software - Non-capital 0.00 191.53 -191.53 -100.0%

Total Office & General Operations 338,105.64 317,520.71 20,584.93 6.5%

Bad Debt Expense 0.00 345.41 -345.41 -100.0%

Miscellaneous Expenses 120.00 315.00 -195.00 -61.9%

Total Expense 7,329,545.96 5,757,854.13 1,571,691.83 27.3%

Net Ordinary Income 30,974.72 2,335.61 28,639.11 1,226.2%

Net Income 30,974.72 2,335.61 28,639.11 1,226.2%
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CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING  March 31, 2026
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Revenue over Expenses Against Budget
Approved Mid-Year 

Adjusted FY26 Budget 1

Program Revenue July August September October November December January February March To Date % of Budget 2

Municipal - Regional 75.0% 3

 Regional Planning Grant - ACCD $900,789 $98,966 $80,206 $94,515 $89,927 $70,377 $61,853 $73,199 $71,006 $68,657 $708,706 78.7% 4

direct - ECOS web version, planning guides $35,000 $1,652 $775 $583 $1,416 $943 $3,997 $1,384 $1,009 $791 $12,550 35.9% 5

Local/Town Dues (exclusive of MPO match) $38,329 $0 0.0% 6

GIS Revenue $500 $1,920 $121 $160 $260 $60 $2,521 504.2% 7

Interest Revenue $2,500 $388 $389 $378 $1,584 $3,090 $5,472 $1,999 $1,875 $5,140 $20,315 812.6% 8

Other Revenue $5,500 $15,642 -$15,642 $0 $0 0.0% 9

Shelburne Unified Land Use Regulations $0 $0 10

direct $18,808 $0 0.0% 11

Shared Municipal Policy Advisor $20,000 $5,120 $1,175 $856 $722 $7,873 39.4% 12

Municipal ZA Services $86,191 $9,534 $6,216 $7,135 $7,351 $5,666 $8,770 $7,721 $6,662 $8,306 $67,361 78.2% 13

ICMA/Economic Mobility Manager $64,191 $11,179 $10,606 $6,837 $10,224 $38,846 60.5% 14

direct $20,000 $508 $2,447 $609 $3,564 17.8% 15

Municipal Assistance $126,478 $15,191 $5,822 $10,124 $8,023 $14,851 $6,288 $14,476 $17,007 $12,997 $104,779 82.8% 16

Municipal Technical Assistance Program $8,327 $1,166 $455 $853 $3,247 $871 $6,592 79.2% 17

Chittenden County CUD Assistance $16,249 $1,617 $1,391 $3,429 $2,134 $711 $1,617 $4,759 $2,111 $3,621 $21,390 131.6% 18

direct $1,700,000 $210,000 $630,000 $630,000 $210,000 $1,680,000 98.8% 19

 Transportation $1,269,054 20

MPO Transportation Funding - FHWA, FTA, VTrans $1,876,750 $177,859 $169,680 $164,968 $160,747 $128,472 $129,969 $171,784 $155,569 $183,275 $1,442,323 76.9% 21

Match - Municipal Dues for Staff $148,415 $0 $4,311 $17,125 $13,384 $13,467 $17,609 $15,804 $19,250 $100,950 68.0% 22

Match - ACCD Funds $50,000 $18,815 $17,853 $13,333 $50,001 100.0% 23

Dues Match for Regional Consultants & Direct Costs $82,904 $1,330 $2,859 $1,084 $2,309 $2,142 $1,075 $740 $1,176 $1,740 $14,455 17.4% 24

MPO Program Consultants and Direct Costs $4,116,306 $200,437 $205,687 $183,030 $212,731 $300,093 $203,875 $193,781 $177,460 $336,918 $2,014,012 48.9% 25

Trans Prog Mgmt Services $27,204 $5,621 $6,809 $5,752 $18,182 66.8% 26

Lake Champlain Byway Update - pending $0 $0 27

direct $0 $0 28

RAISE Grant - Northwest VT TOD Staff $123,664 $9,422 $7,688 $7,262 $8,218 $6,248 $10,244 $6,836 $7,461 $11,641 $75,020 60.7% 29

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $18,280 $7,455 $23,200 $93,848 $47,569 $22,425 $17,493 $115,970 $79,717 $425,957 42.6% 30

Total - Transportation $2,226,033 $398,441 $396,079 $372,347 $392,912 $444,091 $355,195 $383,914 $350,009 $638,293 $1,686,476 75.8% 31

 Natural Resources 32

 EPA Brownfields 2023 31,110$                               $1,241 $1,895 $2,230 $2,495 $800 $1,148 $2,187 $11,996 38.6% 33

direct $100,000 $13,894 $12,902 $6,711 $31,616 $20,473 $36,742 $26,386 $20,403 $23,630 $192,757 192.8% 34

ACCD Brownfields - MARC 4,076$                                 $1,163 $155 $296 $727 $895 $515 $293 $4,044 99.2% 35

direct $90,041 $1,045 $1,038 $21,125 $2,317 $13,087 $2,959 $2,105 $43,676 48.5% 36

EPA RLF 2025 15,949$                               $122 $1,667 $546 $703 $1,911 $2,856 $2,735 $5,741 $3,379 $19,660 123.3% 37

direct $0 $5,091 $750 $195 $6,036 38

Municipal Energy Resilience Program - BGS  52,841$                               $2,264 $2,652 $2,134 $1,746 $2,328 $1,940 $4,354 $3,445 $5,784 $26,647 50.4% 39

Vermont Building Energy Code -$                                         $0 40

EPA Climate Pollution Reduction Act Program -$                                         $1,117 $693 $1,810 41

RSEP/MS-4 Lead Agency Services 6,774$                                 $355 $1,462 $355 $1,264 $678 $226 $391 $196 $293 $5,220 77.1% 42

604(b) Water Quality Project 2,870$                                 $32 $32 $2,775 $2,839 98.9% 43

 Water Quality - Basin Planning - ANR 25,083$                               $32 $502 $867 $2,640 $1,678 $1,475 $1,927 $3,451 $1,674 $14,246 56.8% 44

direct $208,233 $5,421 $45,856 $37,808 $89,085 42.8% 45

Clean Water Service Provider Formula Grant 116,757$                             $6,898 $6,209 $9,057 $8,711 $6,413 $6,373 $10,712 $9,218 $6,617 $70,208 60.1% 46

direct $0 $0 47

Lake Iroquois Recreation District - Beebe Lane Grant Admin 5,218$                                 $452 $1,032 $1,032 $194 $290 $742 $196 $65 $4,003 76.7% 48

Range Road & South Hill Stormwater Proj. Dev. - Underhill 652$                                    $219 $266 $804 $300 $1,589 243.7% 49

direct $10,000 $218 $218 50

Lake Forest Condos Stormwater 1,957$                                 $32 $32 1.6% 51

direct $7,000 $0 0.0% 52

Municipal Bond Bank Water Systems Analysis TA 25,607$                               $1,617 $1,374 $970 $776 $845 $974 $845 $7,401 28.9% 53

Urban and Community Forestry Block Grant 16,816$                               $361 $405 $867 $909 $942 $232 $388 $1,821 $5,925 35.2% 54

direct $140,000 $3,594 $7,664 $50 $11,308 8.1% 55

Huntington River WQ 1,304$                                 $194 $3,713 $3,907 299.6% 56

direct $2,000 $3,689 $3,689 184.5% 57

 Emergency Management/Health $307,014 58

 Emer Mgmt Perf Grant - VEM 17,641$                           $4,454 $3,043 $9,487 $16,984 96.3% 59

Floodplain Map and Bylaw Update 3,071$                             $290 $111 $578 $116 $109 $1,204 39.2% 60

Hazard Mitigation Grant Program 1,689$                             $0 0.0% 61

Multi-Jurisdictional Hazard Mitigation Plan Update - pending 5,951$                             $0 0.0% 62

Resilience Initiative for VT Empowerment and Recovery - CVRPC  2,466$                             $0 0.0% 63

DEMHS MOU - DPS -$                                         $0 64

direct $0 $0 65

$30,818 66

Subtotal - Operations Support $3,832,919 $350,674 $314,720 $340,076 $324,935 $263,317 $273,285 $349,189 $295,445 $351,441 $2,862,574 74.7% 67

Subtotal - Direct Project Revenue $7,530,292 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,073 $277,592 $318,465 $655,560 $4,497,307 59.7% 68

69

Total Revenue $11,363,211 $596,640 $550,527 $786,559 $1,348,817 $655,288 $1,174,358 $626,781 $613,910 $1,007,001 $7,359,881 70



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING  March 31, 2026
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Subtotal - Operations Support $3,832,919 $350,674 $314,720 $340,076 $324,935 $263,317 $273,285 $349,189 $295,445 $351,441 $2,862,574 74.7% 67

Subtotal - Direct Project Revenue $7,530,292 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,073 $277,592 $318,465 $655,560 $4,497,307 59.7% 68

69

Total Revenue $11,363,211 $596,640 $550,527 $786,559 $1,348,817 $655,288 $1,174,358 $626,781 $613,910 $1,007,001 $7,359,881 70

71

Expenses Adjusted FY26 Budget July August September October November December January February March To Date % of Budget 72

75.0% 73

Direct Project Expenses $7,530,291 $260,773 $232,849 $447,014 $1,024,301 $396,347 $902,384 $282,017 $316,870 $656,856 $4,519,411 60.0% 74

Personnel 75

Salaries 2,319,340$                           $204,657 $182,515 $193,684 $199,768 $174,974 $173,901 $191,147 $176,844 $192,363 $1,689,853 72.9% 76

Benefits 1,024,691$                           $78,779 $93,502 $83,083 $48,311 $48,202 $55,107 $81,743 $81,612 $150,449 $720,788 70.3% 77

Worker's Comp Insurance 4,100$                                 $326 $326 $326 $1,768 $326 $326 $326 $326 $326 $4,376 106.7% 78

Recruitment 3,000$                                 $1,286 $1,125 $2,411 80.4% 79

Education/Partnerhsips 80

Conference & Training/Conference Travel 33,000$                               $675 $895 $1,391 $3,290 $1,798 $375 $2,291 $3,331 $3,281 $17,327 52.5% 81

Dues/Publications 11,800$                               $2,724 $250 $1,762 $1,576 $180 $1,260 $1,045 $200 $1,149 $10,146 86.0% 82

Program Workshops/Meetings/Sponsorships 20,000$                               $511 $3,238 $660 $105 $343 $6,419 $532 $1,067 $687 $13,562 67.8% 83

Mileage 1,000$                                 $18 $10 $15 $33 $741 $227 $20 $1 $29 $1,094 109.4% 84

Electric Vehicles/CarShare 2,500$                                 -$355 -$261 -$159 -$136 -$125 -$30 -$4 -$80 -$77 -$1,227 -49.1% 85

Communications/PR/Indirect Equity Work 20,000$                               $7,584 $140 $698 $864 $898 $140 $1,106 $657 $864 $12,951 64.8% 86

Office & General Operations 87

Rent 170,980$                             $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,269 $127,701 74.7% 88

Audit/Accounting 41,600$                               $13,000 $29,750 $42,750 102.8% 89

Copier 2,600$                                 $176 $277 $255 $494 $192 $176 $337 $160 $2,067 79.5% 90

Equipment & Software Maint 75,000$                               $10,634 $5,849 $3,517 $3,655 $3,696 $3,671 $4,918 $5,683 $6,691 $48,314 64.4% 91

Depreciation 20,310$                               $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $14,985 73.8% 92

Supplies 4,000$                                 $723 $170 $148 $998 $238 $557 $22 $28 $599 $3,483 87.1% 93

Telephone/Internet 20,000$                               $1,175 $1,346 $1,203 $1,203 $1,209 $1,212 $1,427 $1,239 $1,239 $11,253 56.3% 94

Postage 1,500$                                 $162 $662 $207 $10 $1,041 69.4% 95

Equipment/Furniture Purchase 20,000$                               $2,988 $2,988 $1,014 $2,725 $4,363 $14,078 70.4% 96

Utilities 6,200$                                 $381 $1,257 $352 $620 $266 $649 $381 $440 $370 $4,716 76.1% 97

Ineligible 11,000$                               $1,443 -$39 $100 $1,205 $302 -$277 $6,207 $1 $213 $9,155 83.2% 98

Insurance - General Liability 12,500$                               $1,138 $1,138 $1,138 $1,138 $1,138 $1,138 $1,137 $1,138 $1,138 $10,241 81.9% 99

Janitor 6,500$                                 $486 $1,026 $486 $730 $486 $486 $486 $486 $486 $5,158 79.4% 100

Payroll Processing 3,500$                                 $263 $442 $313 $246 $143 $134 $424 $1,923 $264 $4,152 118.6% 101

Legal 5,000$                                 $504 $21 $525 10.5% 102

Internal Consultants (Org Development, Training, HR assistance) 50,000$                               $7,625 $7,600 $2,138 $500 $2,475 $9,580 $6,334 $630 $1,603 $38,485 77.0% 103

Miscellaneous/Bank Charges 500$                                    $120 $120 24.0% 104

-$                                         105

Operations Support Expenses 3,890,621$                           $347,807 318,675$        311,228$         281,838$        254,794$        270,911$        $316,576 294,639$        413,037$          $2,809,505 72.2% 106

Direct Project Expenses 7,530,291$                           $260,773 232,849$        447,014$         $1,024,301 396,347$        902,384$        $282,017 316,870$        656,856$          $4,519,411 60.0% 107

108

TOTAL EXPENSES 11,420,912$                         $608,580 551,524$        758,242$         1,306,139$       651,141$          1,173,295$       $598,593 611,509$        1,069,893$       $7,328,916 109

110

Surplus/(Deficit) ($57,702) ($11,940) ($997) $28,317 $42,678 $4,147 $1,063 $28,188 $2,401 ($62,892) $30,965 FY26 111

FY26 Approved Indirect Rate - 92.5%
$167 112

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 113

FY25 Approved Indirect Rate - 93% FY25 - $6,319 ($69,976) ($53,849) $83,819 ($122,664) ($82,816) $178,665 $19,856 $20,867 $36,004 $9,906 94,796$               114

115

 Approved Indirect Rate - 74.5%, Actual Rate 75.11%  FY24 - $12,565 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 ($25,072) $33,456 $22,933 $61,059 $86,223 116

117

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 ($36,187) $24,031 ($17,571) ($29,727) $75,811 118

119



Prepared 5/12/2026

July August September October November December January February March April May June

Opportunities  Credit Union - Checking $535,752 $460,748 $930,851 $350,057 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $709,344 $593,344

Credits $571,563 $1,138,615 $262,434 $1,356,933 $1,406,452 $634,497 $594,204 $682,333 $1,101,254 $627,754 $627,754 $627,754

Debits ($646,567) ($668,511) ($793,300) ($389,734) ($1,670,921) ($719,750) ($620,110) ($617,055) ($1,282,816) ($743,754) ($743,754) ($743,754)

Outstanding Checks/Activity ($309,746) $37,548 $17,067 ($733,638) ($30,491) ($47,651) ($356,805) ($299,055) ($132,579) ($103,306) ($103,306) ($103,306)

Bank Balance at the end of the month $460,748 $930,851 $399,985 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $709,344 $593,344 $477,344

Register Balance at end of month $151,002 $968,399 $417,053 $583,618 $1,022,295 $919,883 $584,824 $707,851 $692,765 $606,038 $490,038 $374,038

Opportunities Credit Union - Money Market $502,949 $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765

Credit $384 $385 $373 $0 $0 $2,860 $0 $0 $2,814 $0 $0 $0

Debit

MM Balance at end of month $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $509,765

Reserve Balance $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $509,765

 Total $654,335 $1,472,117 $921,144 $1,087,709 $1,526,386 $1,426,833 $1,091,775 $1,214,801 $1,202,529 $1,115,803 $999,803 $883,802

Projection $654,335 $1,472,117 $921,144 $1,071,857 $1,602,931 $1,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109

Total net cash position - FY25 $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293

Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996

Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651

Local Dues Fund Balance - $276,389@ 7/1/2025 $275,058 $272,199 $266,804 $247,370 $231,844 $217,302 $192,302 $167,302 $142,302 $117,302 $92,302 $0

Date 5/12/2026 Bank account balances today
Balance Sheet - not reconciled 12/31/2025 $506,951

Checking $1,155,511 12/31/2024 $500,710

Money Market $509,765 12/31/2023 $308,464

12/31/2022 $305,702

$1,665,276 12/31/2021 $253,491

Reserve Balance

Cash Position - 7/1/2025 - $1,00,4343

CCRPC Cash Flow/Targets FY26
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May 20, 2026 
Agenda Item 9: Information Item | Report on Nominations for FY27 
 
From: Chris Shaw, Board Development Committee Chair 
 
The Board Development Committee met on April 9, 2026, and recommended the following the slate of 
officers for FY2027: 
 

• Bard Hill (Richmond), Chair  
• Jacki Murphy (Colchester), Vice-Chair  
• Dana Hanley (Charlotte), Secretary/Treasurer  
• Andy Montroll (Burlington), At-large for Towns over 5,000 
• Joe Segale (Huntington), At-large for Towns under 5,000  
• Chris Shaw (South Burlington), Immediate Past Chair  

 
The Election of Officers will occur at the CCRPC Board’s Annual Meeting on June 17, 2026. The bylaw 
provisions regarding election of Officers and the Executive Committee are as follows (please note that 
Article VII, Section C. specifies the inclusion of the Immediate Past Chair as a member of the Executive 
Committee): 
 
ARTICLE VII.  OFFICERS & EXECUTIVE COMMITTEE  
A. Election of Officers and Executive Committee 

The Chittenden County Regional Planning Commission shall annually elect three officers, a Chair, 
Vice-Chair, and Secretary/ Treasurer.  In addition, the Chittenden County Regional Planning 
Commission shall annually elect two municipal Board members to the Executive Committee.  One 
municipal Board member of the Executive Committee shall represent a community of 5000+ 
population; the other, a community of less than 5000 population, based on information from the 
latest census or population estimate completed by the US Census Bureau.   

  
The Board Development Committee shall render its report of nominations to fill ensuing vacancies 
prior to the June meeting.  The Board Development Committee may nominate one or more 
candidates for each office.  Candidates may also be nominated from the floor. 

 
The officers of the Chittenden County Regional Planning Commission shall be elected by a two-thirds 
majority of the Board members present and voting pursuant to 24 V.S.A. § 4343(b).  The results of the 
voting shall be announced at the June meeting of each year.  In the event a majority for any office is 
not reached, the top two vote getters will have a run-off election and the Chittenden County Regional 
Planning Commission will continue to vote until a majority is reached. 

https://ccrpcvt-my.sharepoint.com/personal/evaughn_ccrpcvt_org/Documents/Desktop/UPWP/ccrpcvt.org/annual-work-plan
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May 20, 2026 
Agenda Item 10 | Appointments to Basin Water Quality Councils for 2-year term (FY27 & FY28) 
 
Topic 
Committee Appointments per the Bylaws: Article VII.B. “The Chair shall … with concurrence of the 
Chittenden County Regional Planning Commission, establish and appoint committees and their 
members.”  Article XII: “All CCRPC Board members are expected to participate in a minimum of at least 
one standing committee. The Chair may appoint ad hoc committees for a specific purpose with the 
approval of the CCRPC Board. Committees should include subject matter experts as needed to provide 
advice to the CCRPC Board.” 
 
The Clean Water Service Delivery Act of 2019 (Act 76) established a water quality project delivery 
framework to support Vermont’s clean water goals. Act 76 established new regional organizations called 
Clean Water Service Providers (CWSPs). With policy and priority support setting from their related Basin 
Water Quality Councils (BWQCs), CWSPs will administer formula-based State grants for the purpose of 
identifying, constructing, and maintaining non-regulatory water quality projects necessary to achieve the 
Lake Champlain and Lake Memphremagog phosphorus TMDLs and other pollutant reduction targets 
both inside and beyond these specific basins. 
 
There are three CWSPs active in Chittenden County. CCRPC serves as the CWSP for Basin 5 (Northern 
Lake Champlain, Northwest RPC for Basin 7 (Lamoille watershed) and Central Vermont RPC for Basin 8 
(Winooski watershed). Each CWSP formed a Basin Water Quality Council in 2022-203 which is 
comprised of 9 members, two of which are reserved to represent the interests of Regional Planning 
Commissions in that Basin. 
 
The following people are currently serving on these three Councils have indicated they would like to be 
re-appointed to serve as a member or alternate: 
 
Basin Water Quality Councils (1 board member & 1 alternate) 
Basin 5 (Miles Waite-Member, Eleonore Walker-Alternate) 
Basin 7 (Brad Holden-Member, Sarah Muskin-Alternate) 
Basin 8 (Garret Mott-Member, Lisa Cicchetti-Alternate) 
  
Proposed Motion 
Appoint Basin Water Quality Council members to Basin 5, Basin 7, and Basin 8 as recommended by staff 
above.   
 
Staff Contact  
Contact Dan Albrecht, Natural Resources Program Manager, with questions: dalbrecht@ccrpcvt.org 

https://www.ccrpcvt.org/agendas-minutes/
mailto:dalbrecht@ccrpcvt.org
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May 20, 2026 
Agenda Item 11 | Regional Priority Project List 

Topic 
Biannually, CCRPC works with our partners at Greater Burlington Industrial Corporation (GBIC) to 
develop the Regional Priority Project List (RPP). The RPP List expresses the highest priority projects for 
each region that support job growth and economic development. The top 10 projects on the list are 
submitted to the Vermont Agency of Commerce and Community Development (ACCD) who, in turn, 
share the list with some state and federal funders. Some federal funders, like the Northern Border 
Regional Commission (NBRC), score grant applications higher if a project is on the RPP List.    

GBIC solicited RPP List applications from municipalities and regional businesses in spring 2026. On May 
6, 2026, GBIC and CCRPC staff reviewed applications and scored each project using a scoring rubric 
created by ACCD. Projects that are “shovel-ready,” have specifically identified project costs, and result 
in job creation (or retention) rank higher on the list. The draft RPP List is attached.   

CCRPC staff requests that the Board of Directors recommend the attached RPP List to the GBIC Board 
for submittal to ACCD. The GBIC Board has final authority to submit the list to ACCD.   

Staff Recommendation: 
Recommend to the GBIC Board submittal of the draft RPP List to Agency of Commerce and Community 
Development. 

Staff Contact  
Contact Taylor Newton, Planning Program Director, with any questions: tnewton@ccrpcvt.com, 846-
4490 ext. 115 

https://www.ccrpcvt.org/agendas-minutes/
mailto:tnewton@ccpcvt.com


Project Cherry Street Sewer Walk Bike Bridge
Winooski Armory 
Redevelopment

South End 
Water 

Collection 

Reconnecting 
Bank Cherry

Haystack Crossing
Burlington 

Drinking Water 
Reservoir

SECORD - Phase 1 Trader Lane 
Essex Junction 
Train Station

Type Infrastructure
Infrastructure - 
Transportation

General 
Devleopment: 

Residential

 Infrastructure: 
Water / 

Wastewater and 
General 

Development: 
Mixed

 Infrastructure: 
Wastewater

Mixed Use 
Development

Infrastructure

Infrastructure: Water/ 
Wastewater/ 

Transportation/ Public 
Facility and General 

Development: Mixed

Infrastructure: 
Transportation

Infrastructure: 
Transportation

 Sponsor City of Burlington
City of South 

Burlington
City of Winooski

City of 
Burlington

City of Burlington

 Town of 
Hinesburg/ 
Greenfield 

Growth, LLC 

City of Burlington City of Burlington Town of Williston
City of Essex 

Junction

Description

Reconstruction of 
the sewer collection 

system on Cherry 
Street.

Walk Bike Bridge 
over I-89 as safe 

alternative to 
Williston Road

The Winooski 
Armory 

Redevelopment 
will create 40–53 
affordable family-

sized homes, 
including rental 

and shared-equity 
units, on a former 

National Guard 
site.

Construction of 
new stormwater 
and wastewater 
infrastructure to 
provide capacity 
for wastewater 
connections to 
support new 

housing 
construction.

Reconnecting Bank 
and Cherry Streets 

will restore the 
downtown grid to 
improve mobility 

and economic 
vitality, requiring 
added water and 

wastewater 
upgrades to 

support 
redevelopment.

A 245-unit mixed-
use, walkable 

development in 
Hinesburg that 

adds diverse 
housing and local 

commercial 
space.

Drinking Water 
Reservoir and 
Pump Station 
Improvement 

Project for water 
supply resilency, 
including for the 

University of 
Vermont Medical 

Center.

The SECORD project is 
a transit oriented 

mixed use 
development project 
located in the South 
End of Burlington on 
±13.3 acres of land. 

Phase 1 of the project 
includes critical 

housing components, 
including 

approximately 40 
permanently 

affordable homes

Construction of grid 
street to connect 
Marshall Avenue 

and Route 2 at new 
4-way signalized 

intersection.

A redesign and 
rebuild of the Essex 

Junction 
Amtrak/GMT 

station to improve 
safety, accessibility, 

and multimodal 
connectivity at 

Vermont’s busiest 
rail stop.

Score 29.5 29 28.5 28 27.5 27.5 27 26.5 26.5 26
Rank 1 2 3 4 5 5 7 8 8 10

Chittenden County - Regional Priority Project List
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