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MEETING DATE: Wednesday, March 25th, 2026 at 5 PM 
LOCATION: Virtual (Zoom)  

ATTENDEES: Mona Tolba (Interpreter); Ragab Mohammed, Lydia Diamond, Ralph Perkins, 
Roohullah Aman, Melissa Heitkamp, Zoraya Hightower, Rachel Batterson, Mark Hughes, Bruce 
Wilson, Omar Derzi (CEAC members); Anne Nelson Stoner, Sarah Muskin, Cymone Bedford 
(CCRPC Staff). 

1. Welcome & Updates 

AN.Stoner facilitated introductions as R.Aman is a potential new CEAC member. She opened 
the floor for updates. L.Diamond shared that she I on the housing committee for South 
Burlington and has been involved in Fair Housing Month activities. L.Diamond is going to be a 
storyteller at CVOEO’s Fair Housing Month event on April 3rd at Mainstreet Landing. 
 
R.Batterson shared that Legal Aid received HUD funding to do Fair Housing work. 
 
M.Hughes added that the first Saturday of every month the Richard Kemp Center hosts 
community dialogues about how to create a counter narrative on current public safety at the 
Richard Kemp Center (4-6pm). He suggested that in April this conversation could be about 
housing. 
 

2. Language Access Plan Policy Review 

AN.Stoner reminded CEAC that it is federal law that CCRPC must provide language services 
whenever requested but has not had a formal policy on how to do so before.  
 
AN.Stoner shared the draft language access plan policy and skimmed through the sections the 
committee reviewed last meeting. She shared she added a sentence acknowledging that 
currently Trumps executive order designating English as the primary language of the US does 
not override civil rights. She also added CEAC comments to the policy.  
 
She shared the general policy of CCRPC is to: 

It is the policy of CCRPC to provide people who speak languages other than English and who have 
language access needs meaningful access to its programs, services, and activities. Ensuring 
meaningful access means providing accurate, timely, and effective language access services that 
are free of charge and consistent with federal law.  

It is also the policy of CCRPC to provide effective communication to people who are Deaf, Hard of 
Hearing, blind, Deaf-blind, use other modes of communication, or are protected by the American 
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with Disabilities Act. CCRPC will provide effective communication at no cost and in a timely manner 
to allow an equal opportunity to participate in CCRPC programs, services, and activities. CCRPC will 
provide effective communication in such a way as to protect the privacy and independence of the 
individual.  

She asked CEAC members what effective strategies might be to notify community members of 
language assistance. O.Derzi suggested social media as an outlet. He suggested that CEAC 
members could post information on CCRPC’s behalf. R.Batterson suggested quick videos that 
are translated would be helpful. M.Tolba agrees that video would be helpful. M.Hughes 
suggested adding a banner to the CCRPC website that is in multiple languages. L.Diamond 
cautioned that not everyone is online, ut older populations do like to read the paper. A monthly 
newsletter might be a good resource too. AN.Stoner shared that CCRPC does have a monthly 
newsletter online, but it is only in one language. C.Bedford suggested that summarizing and 
translating might be a good task for an AI tool. M.Heitkamp shared that she just received 
training on VCSS which is a tool for people who have disabilities to understand information. 
M.Tolba shared that she has used an AI tool that does a good job at distilling the main points of 
a newsletter. 
 
AN.Stoner raised the question of whether CCRPC has any “vital documents” that should be 
proactively translated. She shared that the definition of “vital documents” includes direct 
services, which CCRPC doesn’t offer. R.Batterson added that VT Legal Aid decided their vital 
documents are their retainers/contracts, or agreements to settle a case. She shared that 
memos she shared with the courts are summarized for clients in their language of choice. She 
shared that she agrees CCRPC might not have any vital documents. M.Hughes asked for 
clarification on what a vital document is. He suggested that a document like the regional plan 
might be important to proactively translate. He believes that civic engagement is important, 
and lots of documents CCRPC has are vital for the public to have access to. AN.Stoner asked 
about summaries of documents as many documents are incredibly long. Z.Hightower shared 
that the website itself is difficult to navigate. She suggested the funding database might be 
important to translate, especially opportunities that are open to community members. 
M.Highes added the bylaws might be vital. R.Batterson suggested that summaries are helpful. 
O.Derzi reiterated it is important to share information with a wider audience however; he 
recognizes that translation can be a big investment and CCRPC should make sure the results 
are used by the community. M.Tolba shared she believes the community members she knows 
will not seek out information on the website, even if it is translated. However, she does think 
summaries of the regional and municipal plans would be helpful to have translated. 
 
AN.Stoner summarized that there is consensus that translating long and technical documents 
might not be helpful, but summaries might be. Additionally, funding resources might be a page 
that should be translated. There is consensus that CCRPC needs to do a better job explaining 
what an RPC is and what it does. Once people understand what an RPC can do, then the need 
might arise for more translation. B.Wilson added acronyms are essentially a different language 
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too, and you need people on the ground to really create understanding, not just documents 
online. 
 
AN.Stoner summarized the policies for translation and interpretation. She shared a lingering 
question- which is what the appropriate amount of time a community member needs to 
request services. In the past it was 7 days, other places require 5 days, some places require 3 
days. R.Batterson shared that some languages are harder to get interpreters for compared to 
others, so perhaps some language should be added to “encourage reasonable notice,” or 
something along those lines. M.Tolba added that there are some services that are on-demand 
services. 
 
AN.Stoner asked about proactively translating materials for committee materials. R.Batterson 
suggested using the “vital documents” definition for this question as well. C.Bedford shared 
that CEAC meetings are already a step ahead of a lot of committees because the expectation is 
that people can attend without having done the prep work ahead of time. AN.Stoner responded 
that perhaps CCRPC staff need to change their approach instead of just providing more 
translated documents.  
 
AN.Stoner asked if CEAC members had suggestions for which types of training might be helpful 
for CCRPC staff in implementing this policy. M.Tolba shared CCRPC staff need to be trained in 
how to use plain language. M.Hughes shared that CCRPC staff need to know about and be 
trained on all policies. AN.Stoner shared staff could benefit from some training on how to work 
with interpreters. M.Tolba stated she could share some resources. M.Tolba shared CCRPC 
staff should have some implicit bias or cultural humility training. R.Aman shared some 
information about the VT Afghan Alliance. 
 
AN.Stoner talked about implementing the Language Access Plan. AN.Stoner asked if the CEAC 
could be involved with accountability for this plan.  M.Tolba asked about reporting grievances if 
a CCRPC staff member refuses to offer language service. M.Hughes shared this needs to be 
tied into CCRPC HR. This policy is not optional. AN.Stoner shared annual reporting happens for 
outreach and engagement, so this can be a metric that is tracked.   
 

3. Looking Ahead and Next Steps 

AN.Stoner thanked the committee for their helpful advice. She said she would send out the 
latest draft of the policy. She shared that the Housing Convening will be happening in lieu of the 
next CEAC meeting, and that the May meeting will happen in person.  
      

4. Adjourn 

Meeting adjourned at 6:30pm. 

NEXT MEETING: Wednesday, April 29th from 5:30 – 7:30 PM (Note: The April meeting is replaced 
with CCRPC’s Housing Convening. See here for registration details: 
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