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Chittenden County O&D Advisory Committee
Wednesday, May 13, 2026, 10:00 a.m.
Meeting Notes

Participants: Eliana Fox, Bryan Davis (CCRPC), Adam Lawrence, (SSTA), Tim Bradshaw, Clayton
Clark (GMT), Aaron Frank, Renae Marshall (Colchester), Brittany Tradup, Chris Taylor (Milton),
Samuel Carleton (Age Well), Josh Arneson (Richmond), Dan Currier, (VTrans), Melinda Scott
(Williston), Caleb Grant (RCT)

1.

Introductions + Welcome, Group Agreements
E. Fox welcomed the group and attendees introduced themselves. CCRPC’s Group
Agreements were shared and acknowledged.

Changes to the Agenda
None

Minutes of March 11, 2026
J. Arnerson made a motion to approve March 11, 2026 minutes. Second, by R. Marshall.
Motion carried unanimously.

Financial Report through March 2026 - GMT - Information

T. Bradshaw shared an update of spending through April. The program is over budget, with
94% expended. However, the current budget outlook has improved now that Franklin Grand
Isle is now being run by RCT following the transfer on January 1, without reducing GMT’s
overall O&D budget. This change is expected to reduce pressure on the O&D budget and
may allow the program to avoid using fund balance funds during the remainder of the fiscal
year. GMT is still committed to using its fund balance to cover any program overages.

C. Taylor asked about Milton’s overspent budget, wondering if this includes backfill for
critical care trips. T. Bradshaw said no, GMT, SSTA, and Milton will need to discuss the
overages given that there is a limited amount of local match. The town will not receive any
invoices above and beyond their committed match.

Update on FY2027 VTrans Grants Application - RCT - Information

RCT and SSTA staff reviewed the FY2027 O&D grant application and preliminary award
information. The committee was informed that the preliminary state award funded
approximately 94% of the total requested amount across all O&D advisory committee
regions (Franklin-Grand Isle, Northeast Kingdom, and Chittenden County) administered by
RCT.

Staff recommended that local partners continue planning around their originally budgeted
local match amounts despite the reduced preliminary award. RCT and SSTA indicated they
anticipate opportunities to redistribute funds between regions if necessary and will also
request additional funding adjustments at the mid-year point.

Next, the discussion focused on anticipated statewide trip restrictions and how local
partners should prepare for FY2027 implementation. C. Grant discussed the growing
financial impact of critical care transportation, particularly dialysis transportation demand,
and noted that increasing medical transportation needs could require tighter trip
restrictions in some service areas.
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A. Lawrence and C. Grant emphasized that restrictions may need to evolve based on actual
usage and budget conditions. They noted that beginning with more restrictive limits and
expanding later is generally easier administratively than reducing eligibility mid-year.

J. Arneson asked if the group should assume that they will keep existing trip restrictionsin
place. RCT has a larger dataset for the Northeast Kingdom, so better projections are
possible. In Chittenden County, the committee will have to be more responsive in
monitoring trip requests and type. C. Grant suggested that O&D partners plan to be
restrictive and can adjust later in the fiscal year if possible.

The committee also discussed changes affecting vocational transportation trips. D. Currier
clarified that vocational trips will no longer be eligible under the O&D program in FY2027
and instead would fall under the Recovery Job Access Program, which has significantly
more limited trip availability. Colchester staff expressed concern regarding current riders
who rely on vocational transportation services and discussed the need for additional
coordination to address potential service gaps.

M. Scott asked to clarify trip restrictions. Four round trips per month for “Nutritional
access.” C. Grant noted some people try to make the case that there is food at pharmacies
and gas stations, but they try to stick to definition of nutritional access.

J. Arneson asked for further clarification about trip restrictions. VTrans will be providing
official guidance updates at the O&D Summit on June 5™. D. Currier will share a copy of the
draft guidance for distribution to the group ahead of the summit.

A. Frank agreed with the challenge of changing trip restrictions mid-year and added that it
would be helpful for partners to set their restrictions and stick with them rather than
changing and creating disruptions to riders.

The committee discussed the timeline for establishing FY2027 trip parameters before the
July 1 implementation date. Members agreed that each partner should develop its own
proposed trip restriction parameters for review and coordination with SSTA and RCT.
CCRPC staff agreed to help facilitate information sharing and coordination among partners.
The group agreed to schedule another partner meeting in June following the O&D Summit to
clarify trip restrictions and get approval for them. A. Frank suggested partners create
individual parameters to be shared and agreed on collectively, like the process at the mid-
year restriction change in FY26.

GMT, SSTA, and Partner Updates
No additional updates.

Next Meeting —- TBD - Committee to confirm or change
The group agreed to meet on Wednesday, June 10" at 10 AM.

Save the Date and Register: O&D Statewide Summit

This is a free event, in person at Vermont State University in Castleton, 10 am-3 pm. The
summit provides opportunities for statewide collaboration, presentations, and information
sharing among transit providers, O&D advisory committee members, and riders.

Draft agenda is available: Agenda

7th Annual OA&D Summit Registration Form — Fill out form

Contact Dan Currier dan.j.currier@vermont.gov for additional information.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvtrans.vermont.gov%2Fsites%2Faot%2Ffiles%2Fpublictransit%2Fdocuments%2F7th%2520Annual%2520OA%2526D%2520Summit%2520Draft%2520Agenda.pdf&data=05%7C02%7Cefox%40ccrpcvt.org%7C5f0b64ee00f24674032508deb1001603%7C1ca1d35b3ef945ad9a5fa8b58de4c6ab%7C0%7C0%7C639142811080181522%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BJru2MNJrOAnuNg0VYS6OP8XtubdgGiq1UAwZIWz1gI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DZ9oHbCPX-EewhStoSTP-98buZE_-og9Ggxz6IFAmdnJUNzM3UVlNWVJaT1pWNko1VFpSS0VIQ0hMMi4u&data=05%7C02%7Cefox%40ccrpcvt.org%7C5f0b64ee00f24674032508deb1001603%7C1ca1d35b3ef945ad9a5fa8b58de4c6ab%7C0%7C0%7C639142811080213937%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JU467eyjEZC7tHKn5Ag2j3mWVfGiBewhdq6FPdm3Ntg%3D&reserved=0
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9. Adjournment
e The meeting adjourned at 10:37 A.M.



