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CCRPC Executive / Finance Committee Meeting Agenda

MEETING DATE: June 3, 2026, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/86073700871 or
Callin: +1 305224 1968 | Meeting ID: 860 7370 0871
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405

1. Startrecording; start transcript; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items; group expectations (Action, 2 minutes)
3. Public comment (for items not on the agenda) (Discussion, TBD minutes)
4. Draft minutes: May 6, 2026 * (Action, 2 minutes)
5. FY26 3" Quarter Journal Entries * (Finance Action, 15 minutes)
6. FY27 Meeting Calendar * (Action, 2 minutes)
7. Agriculture Representative Recommendation * (Action, 5 minutes)
8. Draft Language Access Plan * (Action, 15 minutes)
9. Act 250 + Section 248 Applications

a) GMP, Winooski & Burlington (case 26-1043-AN) * (Action, 5 minutes)
10. Role of CCRPC vis-a-vis our member municipalities (Discussion, 15 minutes)
11. Chair/Executive Director Report (Discussion, 5 minutes)

a) Annual Meeting update

b) Legislative update

c) Bankchange

d) Other
12. Draft June 17, 2026 Board Agenda * (Discussion, 5 minutes)
13. New business (Discussion)
14. Personnel Policy updates — Salary Table * (Action, 15 minutes)

15. Executive Session to discuss personnel matters (materials to be sent separately) *  (Action)
16. Adjournment (Action)

* Attachments

NEXT MEETING: Wednesday, July 1, 2026

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.
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1 DATE: Wednesday, May 6, 2026
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
5 PRESENT: Bard Hill, Chair Chris Shaw, Past Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Jeff Carr, Finance Committee Joe Segale, at large <5000
8
9 ABSENT: Jacki Murphy, Vice Chair
10
11 OTHERS: Matthew Arancio, VTrans
12
13 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
14 Forest Cohen, Business Director Bryan Davis, Senior Transp. Planner
15 Taylor Newton, Planning Program Director Eleni Churchill, Transp. Program Dir.
16
17 1. Start Recording; Start Transcript; Call to Order; Attendance
18 Chair Bard Hill called the meeting to order at 5:45 p.m., confirmed that the meeting was being
19 recorded and transcribed, and noted that a quorum was present.
20
21 2. Changes to the Agenda, Members’ Items, Group Expectations
22 No changes to the agenda or members’ items were raised. Group expectations regarding
23 respectful engagement were briefly reviewed.
24
25 3. Public Comment (for items not on the agenda)
26 No members of the public were present, and no public comments were received.
27
28 4. Draft Minutes - April 7,2026
29 The committee reviewed the April 7, 2026 draft minutes. During discussion, J. Carr noted
30 follow-up communication with the auditor regarding audit procedures and financial oversight
31 practices. Committee members discussed the level of audit review performed annually and
32 clarified that financial transactions remain subject to oversight and review.
33 J. Carr made a motion to approve the April minutes. A. Montroll seconded. J. Segale
34 abstained. The motion passed.
35
36 5. Draft FY27 Unified Planning Work Program and Budget
37 C. Baker presented the draft FY27 Unified Planning Work Program (UPWP) and budget and
38 requested a recommendation to the Board to approve the UPWP and budget following the
39 public hearing. Staff explained that the draft included a proposed reorganization of the UPWP
40 task numbering system, moving away from a structure tied to the 2013 regional plan toward a
41 simplified topic-based numbering system organized by planning areas such as economy,
42 community development, transportation, hazard mitigation, water quality, etc.
43
44 M. Arancio of VTrans expressed concern that the proposed restructuring was introduced late in
45 the UPWP process and noted that FHWA and VTrans had not yet completed review of the
46 proposed changes. The primary concern from FHWA is on whether staff time should continue
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to be tracked at the individual project/task level versus broader categorical groupings. C. Baker
clarified that the current draft still maintained project-level tracking and that the proposal was
primarily intended to simplify task numbering and administrative accounting practices rather
than reduce accountability.

Members discussed procedural concerns regarding changing the numbering structure after the
UPWP had already been warned for public hearing. J. Carr emphasized the importance of
maintaining consistency with the publicly warned document and avoiding unnecessary
complications with FHWA and VTrans review. Members discussed presenting both the original
numbering system and a draft alternative for informational purposes while retaining the
originally warned format for formal approval.

J. Segale identified a drafting error in the Community Development section (row 19) where a
Westford description incorrectly referenced Huntington planning work. J. Segale also asked
about budget assumptions for the Huntington town plan project. C. Baker explained that the
project included both municipal fee-for-service funding and additional subsidized staff support
funded through ACCD resources, resulting in total staff costs exceeding the direct municipal
contribution.

Staff also reviewed budget updates since the prior meeting. C. Baker and F. Cohen reported
that previously missing revenue had been corrected, improving the projected budget position
from an approximately $40,000+ deficit to a projected $53,000 surplus. Staff also noted
possible future adjustments related to Transportation Planning Initiative guidance, regional
planning grant scope updates, and a potential Department of Energy grant revenue source.

The committee agreed that the FY27 UPWP should proceed to the Board using the currently
warned numbering structure while continuing discussions with VTrans and FHWA regarding any
future changes.

Board Development Committee Update

C. Shaw reported on the April 9, 2026 Board Development Committee (BDC) meeting attended
by himself, Mike O’Brien, Jeff Carr, Andy Montroll, Karen Peterson, and staffed by Charlie
Baker. The committee recommended retaining Bard Hill as Chair and Jacki Murphy as Vice
Chair for the coming year. The proposed slate also included Andy Montroll representing large
municipalities, Joe Segale representing small municipalities, and Chris Shaw continuing as
Past Chair. C. Shaw noted that Dana Hanley of Charlotte had agreed to fill Karen Peterson’s
seat following Peterson’s departure from the Board as primary representative for Williston.

The BDC committee also discussed upcoming board development and training efforts. C. Shaw
reported plans for September through November training sessions to be held in person prior to
Board meetings, with food provided to encourage attendance and participation. The sessions
are intended to familiarize members with CCRPC operations, funding structures, and
organizational terminology. The committee also discussed scheduling the annual legislative
breakfast earlier to provide legislators with additional advance notice. The next meeting of the
BDC is scheduled for April 14, 2027.
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7. Act 250 + Section 248 Applications

a. Act2504C0449-8 “The H at Mallets Bay” Colchester
T. Newton presented a draft Act 250 review letter for “The H at Mallets Bay,” a
proposed hospitality development in Colchester consisting of five cottages with
twenty rooms, a restaurant, event space, spa facilities, and associated parking
improvements. He explained that the project is located within a designated village
planning area identified for growth on the 2018 ECOS Plan Future Land Use Map
and is served by municipal water, with municipal sewer service expected upon
completion of an ongoing sewer project.

Transportation impacts were reviewed as part of CCRPC’s Criterion 5 analysis. Staff
highlighted that parking would be located across Lakeshore Drive from the lodging
facilities, requiring pedestrians to cross the roadway. The proposalincludes a
rectangular rapid flashing beacon and new crosswalk infrastructure, which staff
concluded would provide an adequate pedestrian safety connection.

T. Newton noted that the project had generated public opposition locally and had
transitioned from a minor to a major Act 250 review after a hearing was requested. J.
Segale asked whether public concerns affected CCRPC’s review, and T. Newton
explained that CCRPC’s review was limited to transportation and regional plan
conformance criteria. He acknowledged that some community concerns centered
on shoreline setback encroachments and phosphorus impacts to Lake Champlain,
but indicated those matters would be evaluated under other Act 250 criteria and
state permitting processes, including shoreline and stormwater permitting
requirements.

C. Shaw made a motion to approve the draft Act 250 review letter for “The H at
Mallets Bay” as presented. A. Montroll seconded. Motion passed unanimously.

8. Chair/Executive Director Report

a.

Transportation Program Director update | C. Baker reported that following interviews for
the Transportation Program Director position, staff concluded that it’s preferable to divide
responsibilities internally between existing staff members Bryan Davis and Jason Charest
rather than hire externally for a single replacement position. C. Baker said staff survey
feedback highlighted workload pressures on senior transportation staff and contributed to
broader internal reorganization discussions.

C. Baker explained that staff are reviewing a draft organizational restructuring plan that
could lead to revisions to job descriptions and therefore, the personnel policy. Additional
personnel policy updates related to cybersecurity, information technology practices, and
artificial intelligence use are also under development and are expected to be brought to the
committee in July. J. Carr noted that changes to the organizational structure could also
require amendments to the CCRPC bylaws if the bylaws assume a single Transportation
Planning Director position.

Legislative Update | C. Baker provided a legislative update focused primarily on
amendments to Act 181 under bill S.325, and reported that the House had approved the bill

3


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

©

137
138
139
140

141
142
143
144

145
146
147
148
149
150
151

152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183

CHITTENDEN
COUNTY DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

unanimously on second reading. Discussion centered on repeal of the “road rule” and Tier
3 provisions, development of a rural Vermont engagement process, creation of an oversight
committee for Act 250 and Agency of Natural Resources permitting, and a new regional
plan and Tier 1B amendment process.

C. Baker and T. Newton also highlighted provisions clarifying that centers do not need to be
historic centers, which could support planning efforts in areas such as Shelburne Road and
Williston Road. Additional reporting requirements related to downtown investments and
municipal housing development impacts were discussed.

Members also discussed transportation funding concerns at the state level. C. Baker and
M. Arancio noted growing challenges associated with reduced state matching funds for
federal transportation dollars, staffing reductions at VTrans, and delays or reductions to
transportation projects statewide. M. Arancio explained that VTrans is currently prioritizing
maintenance and state-of-good-repair work and indicated that any new projects may be
delayed until at least 2030. Members discussed the standard 80/20 federal-state
transportation funding structure and the 80/10/10 structure used for MPO and RPC grants.

c. Other-No additional Executive Director report items were discussed beyond those
incorporated above.

9. Draft May 20, 2026 Board Agenda

C. Baker reviewed the proposed May 20, 2026 Board agenda, noting that the meeting would
include Transportation Improvement Program amendments, the second public hearing on the
2026 ECOS Plan, the public hearing on the FY27 UPWP and budget, and the Board
Development Committee recommendations.

T. Newton presented draft introductory slides planned for the ECOS Plan public hearing. The
presentation is intended to address anticipated public questions related to Act 181, Tier 1
designations, repeal of Tier 3 and the road rule, regional future land use mapping, municipal
housing targets, and the relationship between regional planning and municipal zoning
authority. T. Newton explained that the presentation would establish public hearing ground
rules, summarize changes since the first hearing, and outline post-adoption implementation
steps including future amendment opportunities.

C. Baker also noted that the Board would likely receive a third-quarter financial report and an
updated regional project priority list coordinated with GBIC’s revised six-month update cycle.
Additional future agenda items may include appointments to the Basin Water Quality Council
and the CCRPC agriculture seat.

10. New Business

B. Hillinformed members that the Chittenden Solid Waste District had recently been the victim
of a phishing attack resulting in a fraudulent $3 million payment. Members discussed
increasing sophistication of phishing attempts and cybersecurity risks facing municipalities
and public organizations. C. Baker noted that CCRPC staff have been working closely with IT
consultants on cybersecurity improvements and employee awareness.

T. Newton also thanked B. Hill for attending the recent Chittenden County Regional Housing
Convening event on April 29. Members discussed lessons learned from the event, attendance
levels (52 showed out of 77 registered), and the value of sharing practical examples from other

4
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communities regarding housing communication strategies and local housing committee
efforts.

11. Adjournment
A. Montroll made a motion, seconded by K. Peterson, to adjourn. The motion carried
unanimously. The meeting adjourned at 7:20pm.
The next meeting is Wednesday, June 3, 2026.

These meeting minutes were produced with the assistance of Al.

Respectfully submitted,
Emma Vaughn
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Agenda Item 6: Action Item | Fiscal Year 2027 Meeting Calendar
June 3, 2026

BACKGROUND

Overview | Vermont’s Open Meeting Law requires that public bodies clearly designate the time and place of all
regular meetings. Below is the proposed meeting schedule for both the Executive Committee and the CCRPC
Commission for the 2027 fiscal year (July 1, 2026-June 30, 2027). Meetings of these “non-advisory” bodies will
occur at the CCRPC office unless otherwise noted and will also be available via Zoom.

Executive Committee Meetings Commission Meetings

First Wednesday of the Month, 5:45-7:00pm Third Wednesday of the Month, 6:00-8:00pm
July 1, 2026 July 15, 2026

August 5, 2026 [No August Meeting]

September 2, 2026 September 16, 2026

October 7, 2026 October 21, 2026

November 4, 2026 November 18, 2026

December 2, 2026 [No December Meeting] | Legislative Breakfast TBD
January 6, 2027 January 20, 2027

February 3, 2027 February 17,2027

March 3, 2027 March 17, 2027**

April 7, 2027 April 21, 2027

May 5, 2027 May 19, 2027

June 2, 2027 June 16, 2027 - location TBD

**Meeting date needs Executive Committee review.

Additional CCRPC Committee Meeting Schedules below. These advisory committee meetings will be held in
the CCRPC offices and/or via Zoom or Teams as noted on each agenda.

Clean Water Advisory Committee (CWAC) | First Tuesday of the Month, 11:00am
FY27 Exceptions: March 2027: Moved from Tuesday, March 2 (Town Meeting Day) to Wednesday, March 3

Community Engagement Advisory Committee (CEAC) | Last Wednesday of the Month, 5:00pm
FY27 Exceptions: November 2026: Canceled; December 2026: Canceled or moved

Transportation Advisory Committee (TAC) | First Tuesday of the Month, 9:00am
FY27 Exceptions: March 2027: Moved from Tuesday, March 2 (Town Meeting Day) to Wednesday, March 3

Planning Advisory Committee (PAC) | Bi-Monthly on the Second Wednesday of the Month, 2:30-4:00pm
FY27 Exceptions: November 2026: Moved from Wednesday, November 11 (Veteran’s Day) to Wednesday,
November 18; March 2027: Moved from Wednesday, March 10 (Eid al-Fitr) to Wednesday, March 17

RECOMMENDATION + CONTACT
Staff Recommendation | Staff recommends that the Executive Committee review the FY27 Meeting Calendar and
send it to the Board for their approval at the June 17, 2026 meeting.

Contact | For more information, contact Emma Vaughn, Communications Manager: evaughn@ccrpcvt.org
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CCRPC Executive Committee Memo
June 3, 2026
Agenda Item 7: Agriculture Representative Recommendation

Issue
Having an active Agriculture sector Board member.

Background

The currently appointed member of our community (Tom Eaton) that was appointed to the Agriculture
Regional Board Member seat has not been able to attend CCRPC meetings in quite some time. He has
agreed to step off the board if there is someone interested and able to attend.

A farmer and community member, Bob Clark, has expressed interest in this position. His cover letter and
resume are attached.

Per the Bylaws: Article IV.C. “... Regional Board members shall be appointed by the Chittenden County
Regional Planning Commission for a term of two years for even numbered fiscal years at the June
meeting...”

All of the Regional Board members are up to be re-appointed in June 2027 for the 2028 and 2029 fiscal
years. This appointment would be for the second year of the current two-year term.

Staff Recommendation

Staff recommend that the Executive Committee recommends to the Board the appointment of Bob Clark
to fill the Agriculture Board Member seat for the last year of the current term, FY2027 (July 2026 to June
2027).

Contact
Charlie Baker, 735-3500 or cbaker@ccrpcvt.org


mailto:cbaker@ccrpcvt.org

Bab Clark
377 Longmeadow Drive
Shelburne, VT 05482

Charlie Baker

Chittenden Regional Planning Commission
110 West Canal Street, Suite 202
Winooski, VT 05404

Charlie:

| am very pleased to submit my resume and cover letter for your consideration to become a
member of the Chittenden County Regional Planning Commission. As we discussed, my
unique perspective as a working lands business owner will provide an additional diversity of
voice on the CCRPC.

My wife, Becky, and | started Fisher Brothers Farm in 2013 working with a piece of land that had
been a dairy farm since the mid-19" century, but had been fallow for decades. | grew up in an
extended farm family that is sprinkled throughout upstate New York, Irish immigrants who
landed just after the Civil War. | spent much of my younger and teenage years working along-
side my grandfather and his brothers, all smart farmers and inventors (current generation
carries more than a dozen patents, including development technology for milking parlors, the
first off-shore oil drilling rigs, and imaging technology for Kodak). As recently as the previous
generation, 75% of the family still worked in agriculture — now I'm the last one. So although my
path to farming in Vermont may seem unusual, I'm fully comfortable in my role of Farmer Bob.

We have created a robust agricultural business with 35,000 row feet of fruit and the popular
Sisters of Anarchy Ice Cream brand and other value-added products including fruit pies and
wellness syrups. We have done this in the middle of the most populated county in Vermont,
four miles down the street from Burlington. My decade plus in farming in Vermont has forced me
to become somewhat of an expert in the Intricacies of land use as it relates to working lands and
the various state agencies who have a say, and to develop a very strong appreciation for
anyone who is still successfully farming in the green mountain state.

I would welcome the opportunity to bring my experience and the agricultural perspective to the
CCRPC. if you have additional questions about my experience, | would be happy to hop on the
phone or come to meet in person.

With regar%

Bob Clark

Co-owner

Fisher Brothers Farm, LLC
B18-822-1254



Bob Clark
70 8. Winocoski Ave, #426
Burlington, VT 05401
T: 818 - 822-1254 bobiawhathlm biz

INDUSTRY EXPERIENCE
Seasoned manager, project lead and creative problem solver. Background in agriculture,
marketing/advertising, entertainment, working with new technology, and instruction af the
collegiate level,

BUSINESS OPERATIONS:

Sisters of Anarchy Iee Cream/Fisher Brothers Farm, LLC - Founder, Brand Creator/Lead
Designer, Farm Manager and planner. Burlington, VT,

Daily direction and planning [or on-farm tasks and projects, 35,000 row feet of fruit varieties.

*  Lead development efforts for brand story, brand visual design and presenlation, packaging
design,

= Direct on-going efforts to effectively grow the story in concert with growing the brand into
new markets, with new products committed to the foundational marketing designs and story
of the company.

= 300 (and growing} wholesale customers, shipping product to 49 of 50 states.

IBM Interactive Media, Producer/Director, Atlanta, GA.
Managed cross-functional teams Lo produce B2B and B2Consumer interactive media products.

= Reviewed, assessed, and made recommendations on intcractive projects (The Jungle Book,
The Book Of Virtues with Perchlight Entertainment, among others) with budgets ranging
from $250,000 - $1.5 million.

*  Produced and led creative team on numerous projects, including serving as Producer, Creative
Writing Team lead, Dhrector & lead DP for IBM/World Book Electronic Encyclopedia,
First Edition, with 83 scripts, 60 videos (film negative and video) 40 animations,

100 +nodes of Quick Time Virtual Reality video, over a 20-week period — North America
and Furope.

*  Team Member, [BM participation in first test of interactive television (Full Service Network,
18 month trial) led by Warner Brothers Studio in Orlando, TL.

Funky Cowboy Films, Inc., Production Manager & CEOQ, Atlanta, GA & Miami Beach,
FL.

Presided over daily operations and production management for a music video and commercial
production company.

*+  Facilitated media production on location in the United States for European record labels and
artist management companies.

*  Mobilized and managed productions with budgets of” $65,000 to $350,000 in NYC, Miami
Beach, the Florida Keys, the New Mexico desert, San Francisco, Las Vegus, and Los Angeles.

*  Partial client list includes N'Synch, Backstreet Boys, Wildchild, L-Viz and the Ghetto People,
Modem Talking, Chilli, Lars Dietnich, 1ie Prinzen, Count Basic.

Imagemil Studios, Inc., Executive Producer, Atlenta, GA.
Re-organized business operations, held direct responsibility for client and production
management, and insured all projects were completed on time and on budget.

*  Onginated and revised all project schedules and milestones, maximizing ulilization of
personnel and equipment.

*  Created and reviewed project budgets.

*  Oversaw production and achievement of milestones.

*  Clients included Toni Braxton/T.aF ace Records, Pink/LaFace Records, TI.C/LaFace Records,
Delta Air Lines, FIBO, Live Music Channel, Houston Medical Center.

ACADEMIC WORK EXPERIENCE
Assistant Professor of Digital Filmmaking, Champlain College, Burlington, VT.

T



o Teaching Duties. Screenwriting, Documentary Theory and Production, Digital Editorial,

Cinematography, Department Screening Series.

s Additional Duties:

» Tasked with development and management of new 3,000 sq. {t. blackbox
production/instruectional space at Lakeside Avenue Campus, including site plan and
electrical distribution specifications.

¥ Asked to take the lead on study of and possible revisions to the Champlain Media
Services digital production equipment inventory and rental system.

Adjunct Instructor:

¢ Undergraduate Film program, Burlington College, Advanced Production/Film 2.
*  Undergraduate/Graduate Film programs, Georgia State University, Atlanta, GA: creative and
technical issues for High Definition production.

Guest Lectures:

+  Guest Lecturer, Media Studies, St. Michael s College, Burlington, VT: story
development/feature {1lm development process.

o  (uest Lecturer, Department of Cinema and Television, LA City College, Los
Angeles: career management in a time of rapid technological change.
Guest Lecturer, Middlebury College, Middlebury, VT: Alumni lecture series,
Guest Lecturer, Colgate University, Hamilton, NY: Careers in Film and Television.
Guest [ecturer, Emory University Goizueta School of Business, Atlanta, GA: Movies,
Games and the Future of [mmersion Technologies and Markets.

o (uest Lecturer, Berty College, Rome, GA: story and sereenplay for film and TV,

Industry Lectures/instruction:

Panelist, Sony & CTG Technologies High Definition Seminar.
Panelist, AVID 112 Start to Finish tour.

Moderator and panclist, Atlanta Film Festival High Definition panel.
Panelist, LAB601 High Definition Introduction For Advertisers.
Panelist, Woodstock Film Festival High Defimition Seminar.

EDUCATION

Florida State University, Graduate Conservatory of Motion Picture, Television, and
Recording Arts, Tatlahassee, FL.

s Master of Fine Arts with Director Concentration
o (Class recipient of university Teaching Fellowship
¢ Selected for Phi Kappa Phi Honor Society

Middlebury College, Middlebury, VT.

» BA Psychology, self-directed Film Production/Creative Structures concentration
e  Magna Cum Laude, Phi Beta Kappa

Cornell University, Ithaca, NY.
o (College of Arts and Sciences

ADDITIONAL PROFESSIONAL TRAINING
Apple Computer’s Developer University. Production and Implementation of Quick Time VR,
Cupertino, CA.
Georgia Institute of Technology. Interactivity, Navigation. and Interface Design, Atlanta, GA.

AWARDS

Recognition for commercial and narrative work includes an Emmy Award, a Silver Addy, Telly
Awards, named Best Director and Best Cinematographer in the 48 Hour Film Competition, CINE Gold
Eagles, the Gotham Award from the Independent Feature Project in New York, and more than twenty
other awards and accolades.
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June 3, 2026
Agenda Item 8: Action Item | CCRPC Language Access Plan

Overview

The Chittenden County Regional Planning Commission (CCRPC) is committed to building a thriving,
inclusive region where every community member can fully participate in shaping the future of their
community. As Chittenden County becomes more linguistically and culturally diverse, CCRPC recognizes
the need to remove communication barriers to meaningful engagement.

This Language Access Plan (LAP) is a part of CCRPC'’s broader Public Participation Plan, and was
developed using national best practices, federal guidance, and community input. It applies to all CCRPC
staff and projects, providing clear policies, procedures, and responsibilities to ensure that people who
use languages other than English and individuals who use alternative communication methods (such as
American Sign Language, screen readers, or other aids) have access to the same information and
services as English-speaking individuals free of cost.

Overview of LAP Edits
Since the Executive Committee last reviewed the draft LAP, staff have made several revisions to improve
clarity, usability, and implementation guidance, including:

e Streamlined and reduced repetitive language throughout the document, including clarifying
CCRPC’s goal of broadening participation in planning processes.

e Added a staff tracking form to support ongoing monitoring and evaluation of language access
needs and services used across projects and meetings.

e Expandedimplementation guidance for working with interpreters, including encouraging staff to
share acronyms and technical terminology in advance when possible.

e Added guidance allowing staff to use tools such as Google Translate for brief, informal
communication when appropriate, while clarifying that professional interpretation and translation
remain the standard for substantive communication.

e C(Clarified that appendices are intended as internal staff resources and may be updated
administratively without Board approval.

e Updated reference to the Essex Westford School District.

e Completed a final consistency and formatting review throughout the document.

e Continued monitoring and exploration of emerging Al-based translation and interpretation tools;
while these tools are not formally integrated into the policy at this time, CCRPC will continue to
evaluate their capabilities, limitations, costs, and potential future role in supporting language
access services.

Once approved, staff will finalize formatting and design of the LAP alongside other Public Participation
Plan components, including the Stipend Policy and Community Liaison Policy.
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Community Engagement Advisory Committee (CEAC) Recommendation

On March 25, the CEAC recommended advancing the Language Access Plan to the Executive Committee
and Board for approval.

Proposed Motion & Next Steps
Move that the CCRPC Executive Committee recommends the Language Access Plan to go to the
Board for approval at the July 15" meeting.

Contact
For more information, contact Anne Nelson Stoner: anstoner@ccrpcvt.org
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DRAFT Language Access Plan
The Chittenden County Regional Planning Commission

Table of Contents
I Purpose
Il.  The Federal Mandate for Language Access
. Definitions
V. Assessment
V. Background Research

VI. Language Access Policy
VII. Language Access Procedures
VIII. Monitoring & Evaluation

IX. Filing and Resolving Complaints about Language Services
X. Contact
XI. Resources

Purpose

The Chittenden County Regional Planning Commission (CCRPC) is committed to building a
thriving, inclusive region where every community member can fully participate in shaping the future
of their community. As Chittenden County becomes more linguistically and culturally diverse,
CCRPC recognizes the need to remove communication barriers to meaningful engagement.

This Language Access Plan (LAP) is a part of CCRPC’s broader Public Participation Plan, and was
developed using national best practices, federal guidance, and community input. It applies to all
CCRPC staff, committees, and projects, providing clear policies, procedures, and responsibilities
to ensure that people who use languages other than English and individuals who use alternative
communication methods (such as American Sign Language, screen readers, or other aids) have
access to the same information and services as English-speaking individuals free of cost.

By implementing this LAP, CCRPC:

e Complies with Title VI of the Civil Rights Act, the Americans with Disabilities Act (ADA), and
guidance from the Vermont Office of Racial Equity.

e Fulfills its Metropolitan Planning Organization (MPO) obligations to provide meaningful
access and robust public participation opportunities for all community members, as
required by the Federal Highway Administration (FHWA) and Federal Transit Administration
(FTA).

e Demonstrates its commitment to inclusive planning and equitable outcomes for the
region’s future, consistent with CCRPC’s Equity Statement and the following ECOS Plan
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Goal: Develop, support, and implement collaborative planning systems that are equitable,
accessible, and inclusive.

The Federal Mandate for Language Access

Federal laws and policies guarantee people access to written, verbal, or visual materials or
services in their preferred languages." This LAP ensures that CCRPC complies with the following
laws and standards:

Title VI of the Civil Rights Act

Title VI prohibits discrimination based on race, color, or national origin® in any program or activity
receiving federal funding. This prohibition has been interpreted to include language access
because English-only practices may exclude individuals based on national origin. Agencies must
take reasonable steps to provide meaningful access for individuals with language access needs,
including translation of vital documents and provision of interpretation at meetings.?

American with Disabilities Act (ADA)

The ADA requires that public agencies ensure individuals with disabilities have equal opportunity to
participate in programs, services, and activities. This includes providing auxiliary aids and services
such as sign language interpreters, captioning, screen reader—-compatible materials, and
accessible meeting formats. By integrating these requirements into the LAP, CCRPC provides
accessibility beyond spoken and written language, extending to all forms of communication.

MPO Public Participation Requirements (FHWA/FTA)

As the region’s designated MPO, CCRPC must comply with federal public participation
requirements established by the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA). These regulations require MPOs to maintain a Public Participation Plan that
explicitly addresses how LEP individuals and other underserved populations will be engaged in
transportation decision-making. By embedding language access practices into its engagement
processes, CCRPC complies with MPO requirements and demonstrates its commitment to
inclusive regional planning.

Definitions
Bilingual/Multilingual: A person who is bilingual is fluent in two languages, and a person who is

" Julia Haskins, “Moving From Language Access to Justice,” de Beaumont Foundation, June 1, 2022,
https://debeaumont.org/news/2022/moving-from-language-access-to-justice/.
2 Note that national origin includes birthplace, ethnicity, ancestry, culture, language and accent,
presentation/expression, and citizenship or residency.
3 Although a 2025 executive order designated English as the official language of the United States, it
does not override federal civil rights statutes, and CCRPC’s obligations under Title VI remain in
effect.
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multilingual is fluent in two or more languages. Someone who is bilingual or multilingual may be
able to perform their job duties in two or more languages, but they are not necessarily qualified to
translate or interpret.

Interpretation: A service that involves the real-time conversion of spoken or signed
communication between languages, enabling individuals to understand and engage with one
another effectively.

Language Access: Providing individuals with language or communication needs meaningful
access to programs, services, and information.

Language Justice: The right for all people to communicate in the language they prefer.

Limited English Proficiency (LEP): Describing persons with limited ability to communicate (e.g.
speak, read, write, or understand) effectively in English. According to the U.S. Census Bureau, an
LEP individual is anyone above the age of 5 who reported speaking English less than “very well” (the
classifications are “very well,” “well,” “not well,” and “not at all”). While the federal government
uses this term to describe people who have difficulty understanding English, the Vermont Office of
Racial Equity recommends using “people with language access needs,” “people with
communication access needs,” or “people who use languages other than English.”

Translation: The process of adapting written text in one language to written text in another
language, with consistent and accurate meanings.

Vital Document: Paper or electronic materials that contain information that is critical for enabling
meaningful access to CCRPC’s programs, activities, and services, or contain information about
procedures or processes required by law. Classification of a document as “vital” may depend upon
the importance of the program, information, encounter, or services involved, and the consequence
to the person with language needs if the information is not provided accurately or in a timely
manner.

Background Research

To develop this LAP, CCRPC researched national best practices, leaning heavily on the following
language access plans and guiding documents:

e Language Access Procedure, City of Winooski, VT [not publicly available]
e 2023 Language Access Report, State of Vermont Office of Racial Equity

e | anguage Access Policy, City of Burlington, VT

e |language Access Plan, Town of Chapel Hill, NC
e |language Access Plan, Town of Carrboro, NC
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e |language Access Plan, Vermont Agency of Natural Resources

e language Access Plan, U.S. Department of Transportation

e |anguage Access Plan Template, Vermont Agency of Transportation [not publicly available]

Additionally, CCRPC’s Community Engagement Advisory Committee (CEAC) is charged with
supporting the update of CCRPC’s Public Participation Plan. The CEAC collaborated with CCRPC
staff in developing and recommending this plan to the CCRPC Board for adoption. This policy was
informed by CEAC input; below is a summary of key feedback and priorities that guided its
development:

e Support for clear, organization-wide expectations to ensure consistent and scalable
language access practices.

o Preference for the term “people with language access needs,” with emphasis on integrating
broader communication access, including ADA-related needs.

e Recognition that language needs are complex (including dialect and preference) and
should be addressed with cultural competence and context.

e Strong preference to prioritize interpretation across more languages over extensive written
translation, paired with clear and accessible notices in materials that free language
assistance is available and how to request it.

e Emphasis on using multilingual statements of services available, plain-language
summaries, and alternative engagement methods (e.g., facilitated discussions) rather than
relying solely on translated surveys or documents.

e Recommendation to prioritize outreach and relationship-based engagement, working
through community partners, liaisons, and trusted networks, over document-based
communication.

e |nterestin expanding accessible communication strategies, including multilingual videos
explaining CCRPC’s role and available language services, clearer website messaging about
how to access services, and translated plain-language summaries of key documents paired
with active outreach and engagement.

e (Guidance that targeted engagement efforts should include advance translation of relevant
materials, while ongoing committee work may rely more on interpretation and in-meeting
support rather than full document translation.

e Emphasis on ensuring adequate resources, staff training (including working with
interpreters and cultural competency), and accountability mechanisms to support effective
implementation.

e Importance of maintaining an accessible and clear complaint process and incorporating
language access into ongoing evaluation and reporting efforts.

Assessment
Federal Title VI guidance requires agencies receiving federal funding to take reasonable steps to
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ensure meaningful access for individuals with Limited English Proficiency. Because CCRPC
receives most of its funding from the U.S. Department of Transportation, it uses the federally
recommended four-factor analysis to assess language needs and guide this Language Access
Plan.

The four factors consider: (1) the number or proportion of people with language access needs; (2)
the frequency of contact with CCRPC programs and services; (3) the importance of those programs
and services; and (4) the resources available and associated costs. This analysis helps CCRPC
prioritize where language access resources are most needed.

Factor 1: Prevalence of People with Language Access Needs

Chittenden County is Vermont’s most populous and linguistically diverse county, with an
estimated population of 170,851 (July 2024). According to the U.S. Census Bureau’s American
Community Survey (ACS) 2019-2023 five-year estimates, approximately 9.2% of residents age five
and older speak a language other than English at home. The 2024 ACS one-year estimate places
that figure at approximately 10.6% (17,413 individuals).

However, speaking a language other than English at home is not equivalent to having language
access needs. Under federal Title VI guidance, the relevant population is individuals who speak
English less than “very well.” ACS data indicates that approximately 3-4% of Chittenden County
residents (about 5,000-7,000 individuals) fall into this category and may require interpretation or
translation services to meaningfully participate in public programs and planning processes.

Given that Chittenden County is home to Vermont’s most diverse population, statewide Census
data provides useful context for understanding language trends. The ACS 2019-2023 five-year
estimates identify the most commonly spoken languages in Vermont other than English, as French,
Spanish, German, Serbo-Croatian, Russian, Italian, Portuguese, Polish, Hindi and Ukrainian.
However, available detailed data for Chittenden County is limited and somewhat dated (circa
2015), and recent ACS releases do not consistently provide detailed local language breakdowns.

While ACS data remains the most consistent and federally recognized baseline, published rankings
of “most common languages spoken at home” do not fully capture actual language access needs
in Chittenden County for several reasons.

1. Speaking a language other than English at home is not equivalent to Limited English
Proficiency. Many multilingual households report speaking English “very well” and do not
require assistance. Title VI compliance focuses on individuals who speak English less than
“very well,” not simply on multilingual households.

2. ACS language categories aggregate many distinct languages into broader groupings. For
example, languages spoken by African refugee communities in Vermont may appear under
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“Other African languages.” This aggregation can obscure specific languages such as Maay
Maay, Kirundi, Kinyarwanda, Kizigua, Karen dialects, or Pashto. As a result, smaller but
highly concentrated language communities may not appear individually in ranked tables
even when they represent significant language access needs in particular areas.

Vermont’s small population size affects statistical reliability. Language data relies on five-
year pooled ACS estimates, and margins of error can be substantial. In some cases,
detailed language breakouts are suppressed or statistically unreliable, particularly at
smaller geographic scales. While county-level data is available in recent ACS releases,
detailed and stable rankings of specific languages at the municipal scale are limited.
Demographic change may outpace federal survey cycles. Refugee resettlement and
secondary migration patterns can shift over a few years. Because five-year ACS estimates
pool data across multiple years, emerging language communities may not be fully reflected
in published tables until several survey cycles later.

Immigrant, refugee, and mixed-status households may be undercounted in Census surveys
due to distrust of government, housing instability, or language barriers in survey
administration. This may lead to underrepresentation of certain language groups in official
data.

For these reasons, CCRPC supplements ACS data with municipal school district multilingual

learner data and input from local service providers, which better reflects current community
conditions and emerging language needs.

School district data indicates substantial linguistic diversity across municipalities:

Winooski School District: ~300 multilingual learners (30%+ of student body), with over 20
languages. Most common languages include Nepali, Swahili, Somali, Maay Maay, Spanish,
Arabic, Karen, French, Burmese, and Hindi.

Burlington School District: ~900 multilingual students (~25% of student body), with over
500 receiving English language services. Most common languages include Arabic,
Burmese, French, Kirundi, Nepali, Spanish, Swahili, and Vietnamese.

South Burlington School District: 40+ languages spoken. Most common languages
include Nepali, Somali, Arabic, Spanish, French, and Swabhili.

Essex Westford School District: ~350 multilingual learners, with over 36 languages. Most
common languages include Nepali, Spanish, Vietnamese, Bosnian, Maay Maay, French,
Swahili, Arabic, and Somali.

Based on a review of ACS data, school district multilingual learner data, and guidance from the

Vermont Office of Racial Equity, the languages most consistently encountered in Chittenden

County that are most likely to include people with language access needs, are:

Nepali
Somali
Swahili
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e Arabic
e Spanish
e French

Language access also includes communication accessibility beyond spoken language. Vermont
has an estimated 70,000 residents with hearing loss and approximately 13,000-16,000 individuals
with low vision or blindness (Vermont Department of Health estimates). Based on population
share, roughly 25% of those residents reside in Chittenden County, underscoring the need for ASL
interpretation, captioning, plain-language materials, and accessible formats.

CCRPC will update this analysis periodically using the most recent ACS five-year data, municipal-
level data, and community partner input to ensure compliance with Title VI and to align language
access resources with actual engagement geography.

Factor 2: Frequence of Contact with People with Language Access Needs

Because CCRPC does not provide direct services, contact with individuals with language access
needs occurs primarily through public-facing planning activities, including committee participation
and project-specific outreach.

Documented participation to date has been limited. This may reflect the technical nature of
regional planning, reliance on English-language materials, and structural barriers to participation
rather than an absence of language access needs. Some engagement from multilingual residents
has occurred through the Community Engagement Advisory Committee (CEAC) and localized,
community-based planning efforts.

CCRPC recognizes that limited participation does not equate to limited need. The organization will
continue to provide language access accommodations and implement proactive strategies to
reduce barriers. Because language access needs are often geographically concentrated,
CCRPC will assess and address needs at the local level rather than relying solely on
countywide data.

Factor 3: Importance of CCRPC Activities and Services to People with Language Access Needs
While few CCRPC activities have immediate, direct impacts, CCRPC’s work shapes long-term
public policy and investment decisions that affect daily life, including transportation, land use,
housing, infrastructure, climate resilience, and economic development. Meaningful access to
planning processes is therefore important to ensure that people with language access needs are
not excluded from decisions that shape the region’s future.

CEAC members emphasized that individuals with language access needs do not typically engage
with CCRPC through written documents alone. Instead, direct outreach, relationship-building, and
verbal engagement are often more effective. As a result, written translation should be paired with
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interpretation, community partnerships, and other engagement strategies to ensure meaningful
and accessible participation.

Factor 4: Resources Available and Cost

Given the relatively small proportion of residents with language and communication access needs
in Vermont and Chittenden County, CCRPC has not experienced significant financial or
administrative burdens in providing accommodations and maintains the ability to provide services.

CEAC feedback indicates that resources are most effectively allocated toward interpretation,
direct outreach, and engagement through trusted community partners rather than extensive
written translation, allowing CCRPC to provide more meaningful access while balancing available
resources and ensuring timely, effective language assistance.

Language Access Policy

General Statement of Policy

Itis the policy of CCRPC to provide people who speak languages other than English and who have
language access needs meaningful access to its programs, services, and activities. Ensuring
meaningful access means providing accurate, timely, and effective language access services that
are free of charge and consistent with federal law.

Itis also the policy of CCRPC to provide effective communication to people who are Deaf, Hard of
Hearing, blind, Deaf-blind, use other modes of communication, or are protected by the American
with Disabilities Act. CCRPC will provide effective communication at no cost and in a timely
manner to allow an equal opportunity to participate in CCRPC programs, services, and activities.
CCRPC will provide effective communication in such a way as to protect the privacy and
independence of the individual.

Policies for the Notice of Availability of Language Assistance Services

1. CCRPC will proactively notify individuals who prefer a language other than English or
have other communication needs of their right to language assistance services at no
charge, including how to request services and how to submit a language access
complaint.

a. Language assistance notices, including how to request services, will be provided in
a variety of ways, including, but not limited to:
i. Clearly onthe CCRPC website;
ii. On CCRPC committee and Board meeting agendas;
iii. Inproject outreach materials, meeting announcements, and agendas;
iv. Providing “l Speak” language identification posters in the office, during
public meetings, and at events;
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v. Partnerships with trusted community liaisons and organizations to help
residents understand their rights and available services.

b. CCRPC will notify individuals of their right to file a complaint related to language

access and make this process available on its website and in public-facing
locations.

Policies for Translation and Interpretation

1. CCRPC will provide translation and interpretation services at no cost upon request or

when a language access need is identified, and will make reasonable efforts,

consistent with available resources, to ensure timely and meaningful access.

a.

Standing Committees & Board | CCRPC will coordinate language access services
for its standing committees and Board meetings when needed to support
meaningful and inclusive participation.

Project-Related Activities | CCRPC will provide language access accommodations
for project-related activities, including public meetings, small group discussions,
one-on-one interactions, and other engagement events. Services will be provided
upon request or when language access needs are identified. In some cases, CCRPC
may proactively arrange interpretation or translate outreach materials, particularly
when projects involve communities with known language access needs or when
participation from these populations is anticipated. When feasible, CCRPC will
advertise the availability of language assistance in multilingual outreach materials.
Format | Interpretation may be provided in person, virtually, or through app-based
services, as appropriate. CCRPC will select service delivery methods that support
meaningful participation while using public resources responsibly and ensuring
effective meeting operations.

Requests & Response | Individuals may request interpretation for meetings or
interactions with CCRPC staff, as well as translation of relevant CCRPC documents
or communications. Request are encouraged at least five business days in advance
to allow for scheduling. CCRPC will respond in a timely manner and determine the
most effective method of providing access based on the request, context, and
available resources. This may include live interpretation, written translation, plain-
language summaries, or direct outreach.

If a language access need arises without advance notice, CCRPC will make
reasonable effort to provide immediate access, including use of phone- or video-
based interpretation services or alternative methods of communication. CCRPC
staff will respond to written communications in languages other than English by
utilizing bi-lingual staff or contracted language service providers.
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Qualified Interpreters and Translators | CCRPC will use qualified providers for
interpretation and translation services (see Appendix A for providers). Individuals
may bring their own interpreter if they choose; however, staff should inform them
that free language assistance services are available. CCRPC will avoid using minors
as interpreters except in emergency situations.

2. CCRPC will provide written translation of vital and high-priority documents and
communication as needed to ensure meaningful access. Translation will be prioritized
by community need and frequency of use, with resources allocated strategically.

a.

Inventory & Identification | CCRPC will maintain and periodically update an
inventory of vital and high priority documents accessible to staff and the public,
with hard copies available upon request. CCRPC will apply federal guidance to
determine when written translation of vital documents is warranted, while also
incorporating community input and CEAC feedback to inform which documents are
considered vital and where proactive translation efforts will be most effective.
Targeted Translation Approach | Translation of all CCRPC materials into multiple
languages is not warranted due to the relatively small and geographically
concentrated populations of people with language access needs and the variability
of languages spoken over time. Translation efforts will focus on materials that are
critical to participation, rights, or access to programs. For large, technical
documents, CCRPC may translate summaries or key sections and provide
interpretation or additional support upon request.

Non-Vital Documents | For non-vital materials, CCRPC will prioritize alternative
methods of communication, including plain language summaries, interpretation,
visual materials, and direct outreach through community partners and liaisons to
ensure information is accessible and meaningful.

Meaningful Access Commitment | Vital document guidance applies only to written
translation and does not limit CCRPC’s broader obligation to provide meaningful
access. Language assistance will be provided upon request regardless of language.

3. CCRPC commits to using competent, trained, and culturally sensitive translators and

interpreters.

a.

CCRPC will maintain a network of qualified resources for language services and a
list of vetted vendors and community liaisons for translation services, in-person
interpretation services, and video and telephonic interpretation services [See
Appendix Al.

Translated materials will be evaluated for accuracy. CCRPC will solicit input and
feedback on the accuracy of translation and interpretation from community
partners and leaders.

Policies for Accessible Meetings and Materials
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1. CCRPC will ensure meetings are accessible through a variety of methods, including
(but not limited to):

a. Providing captioning services (live or automated) for virtual and in-person meetings;

b. Using screen reader-compatible materials, including PDFs, Word documents, and
web content;

c. Creating alternative meeting materials, such as providing large-print or Braille
materials upon request;
Providing sign language interpreters (ASL) when requested in advance;
Ensuring meeting spaces are ADA-compliant with barrier-free entry, seating,
restrooms, and audio support as needed;

f. Providing hybrid or remote participation options when possible, to expand
accessibility for individuals unable to attend in person.

g. Using plain language (information that is easy for the public to read, understand and
use) wherever possible and explaining technical terms and acronymes.

Policies for Staff Training

1. CCRPC will provide periodic staff training and new employee orientation on its
Language Access Plan.
a. All staff will be trained in the policies and procedures in the LAP and the availability
of language services and resources.
b. User guides for accessing services and effective communication techniques as well
as tips on working with an interpreter will be available to all staff.

Policies for Language Access Monitoring & Evaluation

1. CCRPC will monitor and evaluate the effectiveness of its Language Access Plan and
update it periodically based on identified needs, community input, and available
resources. CCRPC will:

a. Review the LAP annually and recommend updates as needed.

b. Assess language access needs using demographic data, community feedback and
engagement with local partners.

c. Trackthe use of language access services, including interpretation, translation, and
other communication supports, to inform planning and resource allocation.

d. Conduct an annualinternal assessment of staff use of language services,
resources, and needs.

e. Prepare an annual summary of language access activities and services.

f. Maintain a language access complaint process and will accept and respond to
complaints in individuals’ preferred languages.

g. Protectindividual privacy and confidentiality in all monitoring and documentation
activities.
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Procedures for the Notice of Availability of Language Assistance Services
Staff should notify the public of availability of free language assistance services through the
following procedures:
e Website | CCRPC will ensure that language assistance information is clearly visible and
accessible on its website. This includes:
o Providing a clear and prominent option to translate webpages using Google
Translate or similar tools;
o Including language access information on key webpages, including how to request
interpretation or translation services;
Ensuring the Title VI and ADA complaint process is easy to locate and understand;
Considering the use of multilingual videos to explain CCRPC’s role, how to
participate in planning processes, and the availability of free language services, as a
supplement to written materials.
e Standard Language Access Statement | Include the following statementin in all formal
outreach documents, meeting announcements, agendas, and vital documents. The text
should be in at least 12-point font and consistent with the document’s formatting:

’% The Chittenden County Regional Planning Commission (CCRPC) will ensure its public
@& meetings and materials are accessible to all. To request free interpretation, translation,
assistive devices, or other reasonable accommodations, contact Emma Vaughn,

CCRPC Title VI and ADA Coordinator, at (802) 846-4490 ext. 121 or
evaughn@ccrpcvt.org at least five business days before the meeting when
possible.

o Abbreviated Language Access Statement | For materials with limited space, such as
postcards, staff may use the following shortened statement. The full Language Access
Statement above should be used whenever possible. A QR code linking to additional
language access information may be included when appropriate.

’% Language assistance, interpretation, or ADA accommodations are available at no
@\& cost. Please contact [Name] at [phone/email] at least five business days before the event.
. Language Identification Tools | Rely on self-identification by individuals and use “I
Speak” language identification cards or posters (see Appendix B) to determine language
needs. Staff should have these tools available at in-person meetings and community
events, including those held outside CCRPC offices.
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Verbal Notification at Meetings | At the close of public meetings, staff should remind
participants that meetings are open to all and that language assistance and other
accommodations are available upon request with advance notice.

Community Partnerships | CCRPC will Maintain and support partnerships with trusted
community liaisons and organizations to help communicate the availability of language
assistance services and encourage participation.

[Call-out Box] If communication seems impaired, err on the side of assuming limited English

proficiency or other communication needs. Use the “l Speak” card and ask open-ended questions

to determine language and proficiency.

Procedures for Providing Translation and Interpretation

CCRPC staff will follow the procedures below to identify, arrange, and provide appropriate

language access services across programs, meetings and communications.

[Call out box] What is the difference between interpretation and translation? An interpreter is

trained

to convert oral messages from one language to another in real time. They are often used for

meetings. A translator is trained to convert written text from one language to another. They help

with converting text in documents and presentations to another language.

Step 1:

Step 2:

Identify Language Access Needs

Determine whether a language or communication need has been requested or is likely
based on the project, location, or audience. Use available data, community knowledge, or
engagement context to anticipate needs when possible.

Rely on self-identification and, when needed, use “l Speak” tools to confirm language
needs.

Select Appropriate Service
Immediate or unplanned language access needs: Use on-demand phone or video
interpretation services. For ASL or Deaf/Hard of Hearing access, use On-Demand ASL or
Vermont Relay (RCC for captioning).
Planned meetings with anticipated language access needs: Schedule in-person
interpreters in advance.
Deaf, hard of hearing, and DeafBlind access: Arrange ASL interpretation or captioning
services as appropriate.
Planned project engagement with multilingual residents: Use multilingual liaisons or
cultural brokers for outreach and co-facilitation.
Written materials (documents, slides, forms): Use translation services for vital or high-
priority documents. Consider creating one-page, or shorter summaries of long, dense
materials.
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Video content and multilingual outreach: Use video translation or media services.

Quick Communication: For brief, informal, or back-and-forth communication (e.g.,
clarifying logistics or basic information), staff may use tools such as Google Translate to
facilitate real-time communication. These tools should not be used in place of professional
interpretation or translation for substantive conversations, decision-making, or the
exchange of important or sensitive information.

See Appendix A for a list of approved providers and service options.

Step 3:

Arrange Services & Prepare for Effective Communication

Submit requests for interpretation or translation as early as possible; at least five business
days in advance is recommended for most services.

Confirm logistics, including format (in-person, virtual, hybrid), timing, and language(s)
required.

Share relevant materials with interpreters or translators in advance when possible.
Identify technical terms, acronyms, or project-specific language that may require
clarification.

Ensure meeting formats and materials support interpretation (e.g., pacing, facilitation
approach).

[Call Out Box] Guidance: Proactive Translation of Project Materials
Use a targeted, context-specific approach when deciding whether to proactively translate
materials. Translation is not needed for all projects and should be based on anticipated need,

project

Step 4:

location and available resources.

Consider proactive translation when projects occur in areas with known multilingual
populations or when participation from people with language access needs is anticipated.
For outreach materials (flyers, announcements), prioritize translation when the goal s to
broaden participation. At a minimum, include a short multilingual statement indicating that
free language assistance is available and how to request it.

For surveys, full translation may not always be the most effective strategy. Instead,
consider including a brief multilingual statement explaining the survey purpose and how to
access interpretation to provide feedback. Supplement with other engagement methods
(e.g., facilitated discussions, community partnerships, multilingual liaisons).

For project materials (reports, presentations), prioritize translating summaries, key
information, or decision points rather than full technical documents.

When resources are limited, prioritize interpretation and direct engagement over extensive
written translation.

Conduct Meetings and Engagement Activities
When working with interpreters:
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o Speak clearly, using short sentences that contain one idea at atime and at a
moderate pace.

o Use plain language and avoid jargon, acronyms, or complex phrasing. Consider
sharing acronyms and technical terminology in advance.

o Communicate directly with participants, not the interpreter.

o Allow time for interpretation between statements.

e |[falanguage access need arises without advance notice, make reasonable efforts to
provide immediate access using available tools (e.g., phone or video interpretation). If full
interpretation cannot be arranged immediately, provide alternative methods of
communication and follow up as needed.

Step 5: Documentation:
e Usingthe Language Access Services Documentation Form, document when language
services are requested or provided to inform future planning and resource allocation.

Procedures for Vital Documents

Translating vital documents is a federal requirement for organizations receiving federal financial
assistance to ensure meaningful access for all community members. “Vital documents” are
public-facing, non-confidential materials that are crucial for individuals to access programs or
services or exercise rights. A document is treated as vital if one or more apply:

e |tiscriticalto alegal or civil rights process (e.g., Title VI complaint procedure).

e |tiscriticalto accessing CCRPC programs or decision-making (e.g., required notices for
public comment or appeal windows).

e Without it, misunderstanding would likely cause financial, physical, safety, or other harm.

e |t provides emergency or public safety information (e.g., detour/safety alerts tied to
CCRPC-led projects).

Step 1: Identifying Vital Documents
Based on current practices and CEAC input, CCRPC has identified the following materials as vital
or high-priority for accessibility, along with corresponding strategies:

o Stipend Opt-In & Acknowledgement Form | Proactively translate into the top six
languages identified in the region.

e Project Outreach Materials | Determine language needs based on project location and
target population; translate key materials as appropriate.

e Title VI & ADA Complaint Forms | Ensure forms are accessible on CCRPC’s website and
available in the top languages; provide interpretation upon request.

e Regional Plans (e.g., ECOS Plan, MTP, CEDS) | Develop plain-language, one-page
summaries in English and translate into the top six languages; pair with outreach and
engagement.
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¢ Funding Opportunities | When opportunities are open to community members, provide
translated materials in the top languages and/or distribute information through community
partners and liaisons.

This list will be updated periodically based on community input, project experience, and ongoing
evaluation.

Step 2: Applying Safe Harbor Standards
CCRPC will also employ the federal Safe Harbor standard as a minimum for written translation of
vital documents. This includes:

1. Providing written translation for each language group that constitutes 3% or 500 individuals
(whichever is less) of the population eligible to be served or affected; and

2. Providing written notice, in applicable language, informing individuals of their right to free
oralinterpretation of written materials.

In Chittenden County, the applicable threshold is 500 individuals. Based on available data as of
March 2026, Spanish and Nepali are the only two language groups likely to meet this threshold.

In practice, CCRPC may go beyond Safe Harbor requirements based on context, geographic area,
and community input. This may include translating materials into the region’s six most commonly
spoken language or tailoring language access strategies to specific municipalities or populations.
When language groups fall below the threshold, or when written translation is not the most
effective method of communication, CCRPC may prioritize interpretation, direct outreach, and
partnerships with trusted community members to support meaningful engagement.

Step 3: Determine the Scope of Translation
When translation of a vital document is warranted, staff will determine the appropriate scope of
translation by considering:

e The length and complexity of the document;
o Whether full translation is necessary to ensure meaningful access;
o Whether translating key sections is sufficient to support participation and understanding.

Step 4: Ongoing Review
Staff will revisit determinations of vital documents and translation needs over time, incorporating
updated demographic data, community feedback, and lessons learned from project
implementation. This approach ensures that vital documents are accessible to a significant portion
of the community while balancing resource constraints and administrative burden. It also reflects
consistent feedback from multilingual community members that direct, verbal engagement is
often more effective than written translation. Safe Harbor guidance applies only to written
translation and does not limit CCRPC’s broader obligation to provide meaningful access.
Individuals will be provided language assistance upon request, regardless of language.
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Procedures for Accessible Meetings & Materials

e Use Plain Language | Communicate information that is easy for the public to read,
understand, and use.

o Limituse of jargon, abbreviations, acronyms, and technical language (Resource:
use U.S. Government Plain Language Website for support).

o Aimto write all public communications at grade 8 reading level or lower (Resource:
use the Hemingway Editor to evaluate the reading level of your content).

o Create plain language summaries of vital documents before translating into
languages.

o Meeting Accessibility | Ensure meetings, in person and virtual, are accessible to all.

o Ensure facilities used for meetings or events are physically accessible for persons
with physical disabilities.
o Provide captioning services (live or automated) for virtual and in-person meetings.
= Teams: go to the meeting toolbar, click “More” (...), then select “Language
and speech” > “Turn on live captions.” Captions will display in real time at
the bottom of participants’ screens.
= Zoom: click “Live Transcript” (or “Captions”) in the meeting controls, then
select “Enable Auto-Transcription” or assign a participant/third-party
service as the captioner. Captions will then appear in participants’ Zoom
windows in real time.
o Providing hybrid or remote participation options when possible, to expand
accessibility for individuals unable to attend in person.
o Be prepared to provide the following aids and services if/when requested:
= Readers and notetakers;
= Assistive listening systems and devices;
=  Communications Access Realtime Translation (CART);
= Assistive technologies;
= Information provided in large print, Braille, audible, or electronic formats.
Review the website for the Vermont Department of Disabilities, Aging, and
Independent Living for a comprehensive list of aids and services for people using
various modes of communication.
o Consider ways of communicating that put the onus of accommodation on us and
not on the individual requiring services.

e Accessible Materials | Ensure screen reader-compatible materials, including accessible
PDFs, Word documents, and web content (Resource: review the Vermont Accessibility
Policy for web accessibility standards and design considerations adopted by the State).

o Use proper headings and styles (not just bold text) for structure.
o Add alternative text (a short written description) for all images, charts, and graphics.
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Write descriptive link text (avoid “click here”).

Export PDFs with tags enabled; don’t use image-only scans.

Check accessibility using built-in tools in Word, Adobe Acrobat, or your web
platform.

Use high color contrast and avoid conveying meaning by color alone.

Provide a Google Translate disclaimer for any information translated using Google

Translate.
Resources:
o BestPractices for Accessible Meetings, Vermont Department of Transportation
o Checklists to Incorporate Accessibility into Your Work, State of Vermont

Communications and Marketing Office

Procedures for Monitoring & Evaluation
CCRPC willimplement the following procedures to monitor language access needs, service
delivery, and effectiveness:

Service Tracking | Upon the completion of a project, document requests for and use of
interpretation, translation, and other communication access services, including language,
type of service, and context using the Language Access Services Documentation Form.
Records will be maintained in a manner that protects individual privacy and confidentiality.
Community Feedback & Complaints | Staff will document all language access-related
complaints, feedback, and suggestions received through meetings, communications, or
the formal complaint process. Complaints will be directed to the Title VI & ADA Coordinator
and logged in accordance with CCRPC’s Title VI procedures. Staff will coordinate with the
Coordinator to ensure responses are provided in the individual’s preferred language.
Trends and recurring issues will be summarized annually and incorporated into monitoring,
reporting, and updates to the Language Access Plan.
Annual LAP Review | The Outreach & Engagement Manager, in collaboration with the
CEAC, will review this LAP annually and update it as needed to ensure continued
effectiveness and compliance. Monitoring activities will include:

o Tracking of the use of language and communication access services;

o Reviewing demographic trends in the community using updated data and partner

input;
o Assessing staff experience, capacity, and needs related to language access
services.

Annual Reporting | The Outreach & Engagement Manager will prepare an annual summary
of language access activities for inclusion in the Public Participation Plan Annual Report.
This willinclude:

o Use of interpretation, translation, and other communication access services;

o Languages requested and served;

o Types of services provided and project contexts;
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o Complaints, feedback, or suggestions related to language access.

Filing and Resolving Complaints about Language-Based Services
CCRPC maintains a formal process for addressing complaints related to language access and

other Title VI and ADA protections. Any individual who believes they have been denied meaningful

access to CCRPC programs, services, or activities based on language may file a complaint.
Complaints may be submitted electronically, by mail, or by phone and may be filed in the
individual’s preferred language.

All complaints will be reviewed and addressed in accordance with CCRPC’s Title VI and ADA
Complaint Procedures. CCRPC will make reasonable efforts to provide language assistance
throughout the complaint process to ensure individuals can fully participate.

For more information on how to file a complaint, including access to the complaint form and
detailed procedures, please visit:
https://www.ccrpcvt.org/resources/title-vi-civil-rights/ccrpc-ada-complaint-procedures-and-
form/

Contact

For language assistance or more information about this plan, please contact Emma Vaughn,
Communications Manager. Email: evaughn@ccrpcvt.org, Phone: (802) 861-0114
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Appendix A: Translation & Interpretation Resources

These appendices are intended as internal resources for CCRPC staff and may be updated
administratively without approval from the CCRPC Board of Directors.

On-Demand Interpretation (Phone/Video) - All Languages
Propio Language Services | Provides on-demand interpretation and translation into over 350+
language, including on-demand American Sign Language interpretation.

Website: https://one.propio-ls.com/login

Access CCRPC Account: Log in using user code kbOOIE

Video Interpretation: Start a call by selecting a language or use the “Propio Link” to add an
interpreter to a virtual meeting.

Phone Interpretation: Dial (802) 794-4131, enter account number 94766, and follow
prompts to select a language.

Advance Needed: On-demand available; pre-scheduling recommended for planned
meetings.

Pre-Scheduling: Submit form: https://propio.com/wp-content/uploads/2024/05/Virtual-
Interpreter-Request-Form_Fillable.pdf or email scheduledopi@propio-ls.com

Need Help? Contact Tom Schiffer (Tom.Schiffer@propio.com)

Language Link / Big Language Solutions | Provides on-demand interpretation and translation into
over 300+ languages and dialects, including on-demand American Sign Language interpretation.

Website: https://www.language.link
Interpreter by Phone: Dial 800-535-7749, enter account number 33983#, and follow
prompts.

Interpreter by Video: Log in to InterpVault (https://ims.interpvault.com) using CCRPC
credentials (stored in Keeper).

Advance Needed: Not required for on-demand; scheduling recommended for planned
meetings.

Advance Needed: Not required for on-demand; scheduling recommended for planned
meetings.

Scheduling Policies: Cancellations within 48 hours and late arrivals (over 10 minutes) will
be billed a 30-minute minimum or scheduled duration, whichever is longer

Need Help? Contact Brian LeVene (brian.levene@language.link, 360-587-1501)

For hearing accommodations, use: Vermont Relay

Vermont Relay provides free relay service, plus Relay Conference Captioning (RCC) for
hybrid/virtual meetings. See Brochure on RCC for details on how to access services.

Planned In-Person Interpretation (Schedule in Advance)
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o Website: aalv-vt.org
e |anguages Offered: Amharic, Arabic, Bosnian, Burmese, Cantonese, Creole, Dari, Dinka,
French, Hindi, Italian, Kibembe, Kirundi, Kiswahili (Swahili), Lingala, Mandarin, Nepali,
Pashto, Russian, Somali, Spanish, Tibetan, Urdu, Vietnamese
e Fill out Form to Sign Up: https://www.aalv-vt.org/interpreter
e Advance Needed: 3 days for interpretation requests and 7 days for translation requests
e Turnaround Time: 24-48 hours
e Cost: $68/hour (as of January 2026)
o Need Help? Contact Jenny Taylor, Interpretation Services Lead Coordinator
(alvinterpret@gmail.com, 802-777-1682)
CVOEO

Website: https://www.cvoeo.org

Languages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili,
Somali, Maay Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda,
Dari, Pashto and more.

Fill out Form to Sign Up: https://www.cvoeo.org/oreci-fee-for-service-program

Advance Needed: 3 days for interpretation requests and 7 days for translation requests
Turnaround Time: 24-48 hours
Cost: $68/hour (as of January 2026)

Need Help? Contact Shiferaw Gemeda, Associate Director of Racial Equity and Community
Inclusion (sgemeda@cvoeo.org)

Other Providers:

Vermont Afghan Alliance provides in-person interpretation for the languages Pashto and
Dari. To learn more, email Drukhshan Farhad, the Program Officer, at
Drukhshan@vtafghanalliance.org or Hamed Noorzai at Hamed@vtafghanalliance.org or
call (802) 999-7182.
Vancro American Signh Language (ASL) Interpreting Services provides in-person services
including ASL and Tactile American Sign Language.

o Email: interpretingservices@vancro.com

o Online request form: https://vancroiis.com/request-interpreter.html
o Need help? Contact Cory Brunner, Senior Vice President
(cory.brunner@vancro.com)

U.S. Committee for Refugees and Immigrants (USCRI) provides virtual and in-person
interpretation services.
o Email: requestinterpreterVT@uscrimail.org
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e Vermont Relay provides free captioning service for hybrid meetings as an accommodation
for people with hearing challenges called Relay Conference Captioning (RCC) for your
conference calls, video meetings and webinars. See Brochure on RCC for details on how to

access services.

Translation Services (Documents & Presentations)
Propio

e Website: https://one.propio-ls.com/login

e Access CCRPC Account: Log in using user code kbOOIE

e Translation Access: Select “Document Translation” on the left sidebar, then click “Log into
Translation”

e Turnaround Time: Varies by document length and complexity

e Need Help? Contact Tom Schiffer (Tom.Schiffer@propio.com)

Language Link / Big Language Solutions
e Website: https://www.language.link

e Request Process: Send source files directly to Brian LeVene (brian.levene@language.link,
360-587-1501)

e Turnaround Time: 3-4 business days for smaller projects; 2-3 business weeks for larger
projects

e (Cost: Provided via quote based on project scope
e Need Help? Contact Brian LeVene (brian.levene@language.link, 360-587-1501)

e Website: aalv-vt.org

e |anguages Offered: Amharic, Arabic, Bosnian, Burmese, Cantonese, Creole, Dari, Dinka,
French, Hindi, Italian, Kibembe, Kirundi, Kiswahili (Swahili), Lingala, Mandarin, Nepali,
Pashto, Russian, Somali, Spanish, Tibetan, Urdu, Viethnamese

e Fill out Form to Sign Up: https://www.aalv-vt.org/interpreter

e Advance Needed: 3 days for interpretation requests and 7 days for translation requests
e Turnaround Time: 24-48 hours
e Cost: depends on the word count, length and complexity of the document.

e Need Help? Contact Jenny Taylor, Interpretation Services Lead Coordinator
(alvinterpret@gmail.com, 802-777-1682)

CVOEO
o Website: https://www.cvoeo.org
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Languages Offered: Nepali, Lingala, Chinese/Mandarin, Spanish, Arabic, French, Swahili,
Somali, Maay Maay, Thai, Bosnian, Russian, Portuguese, Bembe, Kirundi, Kinyarwanda,
Dari, Pashto and more.

Fill out Form to Sign Up: https://www.cvoeo.org/oreci-fee-for-service-program

Turnaround Time: depends on the word count, length and complexity of the document.
Cost: $68/hour

Need Help? Contact Shiferaw Gemeda, Associate Director of Racial Equity and Community
Inclusion (sgemeda@cvoeo.org)

Other Providers:

USCRI also provides translation services. To request translation, please email
requestinterpreterVT@uscrimail.org

The Vermont Association for the Blind and Visually Impaired offers Braille translation. To

request translation, please email general@vabvi.org.

Vancro, Inc. Provides Sign Language Interpretation of Recorded Media.
o Email: interpretingservices@vancro.com

o Media Services: https://vancroiis.com/services/media-services/
o Need Help? Contact Cory Brunner, Senior Vice President
(cory.brunner@vancro.com)

Video Translation Services

Custom multilingual videos have been identified as an effective tool where written translation and
other methods may fall short in reaching individuals.

Vermont Language Justice Project

About: The Vermont Language Justice Project supports people with language access needs
and navigate everyday life by creating public service videos in 19 languages spoken in
Vermont. Media is co-produced with trusted community members from Vermont’s refugee,
migrant, and immigrant communities. These messages are shared widely through YouTube,
WhatsApp and with over 120 community partners.

Website: https://www.vtlanguagejustice.org/

Languages Offered: ASL, Arabic, Burmese, Bosnian, Dari, French, Haitian Creole, Jamaican
Patios, Maay Maay, Mandarin Chinese, Nepali, Pashto, Portuguese, Somali, Spanish,
Swahili, Tigrinya, Ukranian, and Viethamese.

Contact: If you want to create a multilingual video, reach out to Alison Segar, VLJP
Executive Director (alison@uvljp.org) or fill out an interest form online:
https://www.vtlanguagejustice.org/contact

Cost: After a brief meeting to understand your goals, audience, budget, and needs, VLIP will
send you an estimate of the cost. Once you’ve accepted an estimate, VLJP will work with
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you to write a script that is in plain, accessible language and is responsive to community
needs.
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Appendix B: “l Speak” Card

You can access this card on SharePoint here: CCRPC Language Access Card Apr2026.pdf

| Speak Card

[ﬁﬁ Communications Card

Language Identification
Use this card to identify thelanguageamember of
the public uses. Then select a State- approved
vendor for interpretive services and dial their
number.

| SPEAK...
Arablci = .............. l.”_}‘-“
Boamanu Bosanski
Burmese (Myanmar) JE g v (@ém)
Croatian et Hivatski
rrench 2l || =S frangais
Germaﬂ__ ..... ...Deutsch
Haitian Creole .................. Kreyol Ayisyen
Hindi ﬁ SR Gt e ﬁ-'ﬁ
Japanese | @ |....................... BXIE
Mandarm- ........ ... AR
Nepalese k ..... EN'IT’FI'

RussnanE Pycc kit
Serbian & Srpski

Somali n i

Soomaali
sporish VI EEmEEEE  Esvool
Swahili - Kiswahili
Tagalog ’ ... Tagalog
Vietnamese “ Tiéng Viéet

| Speak Card

Interpretation Vendors

How to use the | Speak Card:

1. During an in-person interaction, show the card to
the individual and ask them to point to the
language they speak.

2.Contact one of the vendors below. Vendors can
provide 24/7 services.

3. Identify your organization code, as requested.

4. Say the language you need.

5. You will be connected with a certified
interpreter.

6.For a Third Party Call or Conference call, make
this request verbally over the phone.

7.Go to the Recordkeeping section of this card,
scan the QR code, and fill out the form.

Contact a CCRPC Vendor:
» Propio
o Dial (802) 794-4131, enter account number
94766, and follow prompts to select a
language
e Visit hitps://one.propio-ls.com/login and
login using code kbOOIE

« Language Link

o Dial 800-535-7749, enter account number
339834#, and follow prompts to select a
language.

o Visit https://ims.interpvault.com and login
using credentials stored on Keeper.

= Vermont Relay (for hearing accommodations)

o Dial 711**, press an option and dial the
number of a person you are calling to.

For a more extensive list of contractors, including
American Sign Language, written, and in-person
services, visit Appendix A of the CCRPC Language
Access Plan.

Use the Communications Card to interact with
members of the public who communicate using
methods other than spoken language.

Preferred Method of Communication

' \ [ 1
fg| &

INTERPRETER) | c ARTIONS

)

=

\_ WRITING J | LIP READING )

(e o ([ D )

RA || o

GESTURES LLSET‘EEN'EN;

Quick Communication

@ WJ.\ | @

YES . DON'T KNOW _ NO

Recordkeeping

After using this tool to provide language
access services, please document your
experience using the Recordkeeping
Microsoft Form linked below:

https://forms.office.com/g/dS6DLq8SBF
Ofy 540
ot
1
[=] =
Ni iscriminati The Chi County

Regional Planning Commission operates its programs,
services, and activities without discriminating on the basis
of race, religion, creed, color, national origin (including
language), ancestry, place of birth, disability, age, marital
status, sex, sexual orientation, gender identity, or
breastfeeding. We will not tolerate discrimination,
intimidation, threats, coercion, or retaliation against any
individual or group because they have exercised their
rights protected by federal or state law.

To file a discrimination complaint, for questions, free
language services, or requests for reasonable
accommodations, please contact CCRPC's Communication
Manager, Emma Vaughn at evaughn@ccrpevt.org or visit
CCRPC's website at https://ccrpevt.org/resources/title-vi-
civil-rights/,

‘d CHITTENDEN COuNTY RPC
Communities Planning Together

Medical Assistance

S
' =
CONTACT MEDICAL
DOCTOR STAFF
AMBULANCE ~ HOSPITAL

Numbers, Time, and Letters

1375, n I@'
coooo

A[B/ICID E|F|GIH[I |JIKIL M

N|O|/P|Q|R|S|T|U|V W X|Y|Z
Other Assistance

L

BATHROOM, WATER

Language Access

FREE LANGUAGE SERVICES | SERVICES LINGUISTIQUES CRATUITS

e e ERVICIOS GRATUITOS DE IDIOMAS | R RINK R
BESPLATNE JEZICKE USLUGE | BECTNATHBIE YCAIYTM NEPEBONA

DICH Vi) HGON NG MIEN PHi | SEFBIRY — £ 118 PRYE MATA T
HUDUMA ZA MSAADA WA LUGHA BILA MALIPO | BESPLATNE JEZIEKE USLUGE |
ey smanem: ojsantyyp: | ADEEGYO LUUGADA AH 0O BILAASH AH | ik cust
e

The Chittenden County Regional Planning
Commission is committed to ensuring
meaningful public participation of all people.
Use this resource to assist people who speak
languages other than English and use methods
other than spoken language.

For questions, problems, or more information
about interpretive services, including accessing
in-person or written services, contact
evaughn@ccrpevt.org.

Updated March 2026

| Speak Card

Communications Card

Recordkeeping
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June 3, 2026

Holly R. Anderson

Clerk of the Public Utility Commission
112 State Street

Montpelier, VT 05620-2701

Re: Green Mountain Power Transmission Line Relocation in Burlington and Winooski, Vermont
(case 26-1043-AN)

Dear Ms. Anderson,

The Chittenden County Regional Planning Commission (“CCRPC”) has received the above-named
advance notice submitted by Green Mountain Power for the relocation of transmission lines for
the Burlington-Winooski Bridge reconstruction project. The project includes removing
transmission lines across the bridge and relocating lines to West Canal Street in Winooski, VT.
CCRPC has reviewed this project’s conformance with CCRPC’s 2026 Chittenden County ECOS
Regional Plan (“the Plan”). The Plan is currently pending an affirmative Determination of Energy
Compliance from the Vermont Department of Public Service.

ECOS Energy Goal

CCRPC finds that this project meets the intent of the Energy Goal of the Plan: “Transform the
region’s energy system to meet Vermont’s energy and greenhouse gas reduction goals. In the
process, avoid unfairimpacts on marginalized groups, and maintain ecological health, economic
vitality, and equitable access to affordable energy.”

Constraints Policies

The 2026 ECOS Regional Plan states that renewable energy facility development should be
located to avoid state and local known constraints that have been field verified, and to minimize
impacts to state and local possible constraints that have been field verified (Land Use Action 3.h).
Our review of the advanced notice indicates that the following constraints are located on the

property:

State Possible Constraints
e Agricultural and Hydric Soils. Primary Agricultural Soils and Hydric Soils underlie part of
the street where transmission lines are proposed. CCRPC requests that any impact to the
agricultural soils be minimized in accordance with the recommendations of the Vermont
Agency of Agriculture, Food, and Markets. The project site is along a paved streetin a
developed area of Winooski.

Page 1 of 2
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The project meets CCRPC’s suitability policies and constraints policies in the Energy Chapter of
the 2026 ECOS Regional Plan provided the applicant works with the City and the appropriate State
agency to mitigate impacts to the above-cited constraints.

This review is based on the information currently available. CCRPC will review and comment on
materials submitted as the Section 248 review process continues.

Thank you for your time and attention.
Sincerely,

Charlie Baker

Executive Director

CC: CCRPC Board

Charles Dillard, Planning Director, City of Burlington
Ravi Venkataraman, Director of City Planning, City of Winooski

Page 2 of 2
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MEETING DATE: Wednesday, June 17, 2026, 5:45pm
HOW TO JOIN: This is an in-person meeting with Zoom option and will be recorded.
EVENT SCHEDULE:

5:00-6:15pm | Socializing, appetizers and light fare, cash bar

5:45pm | Brief CCRPC Board of Directors meeting in adjacent meeting space

6:15pm | Speaking program:
e Opening remarks, board and staff milestones, and recognition of CCRPC’s 60" anniversary
e Celebration of Eleni Churchill

6:45-7:30pm | Celebration continues

Attend in person: Waterworks Restaurant, River House Room, 20 Winooski Falls Way, Winooski VT 05404
Join via Zoom: https://us02web.zoom.us/j/86935570149 or +1 309 205 3325 | Meeting ID: 869 3557 0149

1. Start Recording + Transcript; Call to Order; Attendance; Changes to the Agenda  (Action: 1 min)

2. Group Expectations; Public Comment Period: Items NOT on the Agenda (Discussion: 2 minutes)
3. Draft Minutes of May 20, 2026 Board Meeting * (Action: 2 minutes)
4. Transportation Improvement Program Amendments * (MPO Action: 5 minutes)
5. Election of Officers and Executive Committee for FY27 * (Action: 3 minutes)
6. Agriculture Regional Board Member Appointment * (Action: 2 minutes)
7. FY27 Meeting Calendar * (Action: 2 minutes)
8. Bank Signer Resolution * (Action: 2 minutes)
9. Board Recognition Resolutions * (Action: 2 minutes)
10. Chair/Executive Director Updates (Discussion: 2 minutes)
11. Committee/Liaison Activities + Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive / Finance Committee » Board Development Committee » Community Engagement Advisory
Committee »

Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » UPWP Committee »

Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee »
12. Members’ Items (Discussion: 2 minutes)
13. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/86935570149
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar
for more information.

e Community Engagement Advisory Committee | Wednesday, June 24, 5:00pm

e Executive / Finance Committee | Hybrid | Wednesday, July 1, 5:45pm

e Transportation Advisory Committee | Tuesday, July 7, 9:00am

e Clean Water Advisory Committee | Tuesday, July 7, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, July 7, ~12:15pm

e Planning Advisory Committee | Wednesday, July 8, 2:30pm

e CCRPC Board Meeting | Hybrid | Wednesday, July 15, 6:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

July Orientation (pre-meeting) — Code of Conduct
Draft Committee Appointments

Language Access Plan Action

Policy List

Demographic Population/Household/Employment Forecasts
September Orientation (pre-meeting) — CCRPC Introduction
Warn TIP Hearing

Final Committee Appointments

October Orientation (pre-meeting) - CCRPC Introduction
TIP Hearing & Action

FY28 Dues

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e  Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action

e Board Development Comm. begin nominations e Annual Dues
MAY NOVEMBER

e UPWP & Budget Public Hearing & Action e Audit

e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER

e Annual Officer & Executive Committee Elections e No business meeting

e Regional Board Members Appointment (even FYs) e Legislative Breakfast

e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.


mailto:evaughn@ccrpcvt.org
https://www.ccrpcvt.org/event/
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CCRPC Executive Committee Memo
June 3, 2026
Agenda Item 14: Personnel Policy Updates — Salary Table

Issue
Replacing the Transportation Program Director and right sizing the demands on the Planning Program
Director has resulted in the Executive Director (ED) developing a re-organization proposal.

Background
The ED is proposing several changes as part of the re-organization:
1. Splitting the Transportation Program Director into two Program Managers (Jason Charest and
Bryan Davis) reporting to the ED.
2. Creating a Deputy Director position and promoting Taylor Newton to that position with the intent
of shifting some responsibilities from the ED to the Deputy Director.
3. Creating a Community Development Program Manager to reduce some of the workload on Taylor
and promoting Kate McCarthy to this position.

These proposed changes were shared with staff on May 6 and reviewed at an all staff meeting on May 20,
2026. The existing organization chart is attached along with a new organization chart showing the
changes above.

In order to implement these changes, updates to the Personnel Policy — Salary Table are requested. The
changes proposed in the table are:
1. Adding hourly rates to the table based on a 40-hour work week to make it easier to calculate and
maintain billing rates.
2. Updating job titles to reflect current titles.
3. Adjusting the salary range for the Program Manager positions to create more distinction from the
Senior Planner, etc. positions.
4. Adjusting the salary range for the Business Director to fitin between the Program Manager and
Deputy Director levels.
5. Adding a new title and salary range for the Deputy Director position.

Subsequent to these changes, there will be additional Personnel Policy changes requested to update the
job descriptions at the July meeting to fully implement the re-organization. There will also be other
Personnel Policy changes proposed at that meeting.

Staff Recommendation
Staff recommend that the Executive Committee approve the proposed changes to the Salary Table with
amendments as needed.

Contact
Charlie Baker, 802-735-3500 or cbaker@ccrpcvt.org
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Appendix C - Salary Ranges with hourly rates

Grade Job Title Minimum Mid-Point Maximum
1 Business Office Associate/ $44,900 $56,000 $67,000
(Entry Level) Finance Assistant $21.59/hr $26.92/hr $32.21/hr
2 Business Office Manager/ $60.000 $74.900 $89.700
‘ Planner/ Transportati ’ ’ ’
(Responsible sportation §28.85Mhr |  $36.01/hr |  $43.13/hr
professional Planner
requiring Transportation Planning $68,400 $85,400 $102,300
supervision) Engineer $32.88/hr $41.06/hr $49.18/hr
Communications Manager/
3 Senior Transportation
Hiohl Planner & Project
(Hig .y Manager/ Senior Planner &
responsible . .
fessional Project Manager/ Senior
rofessiona .
protes . Energy Project Manager/ $68,400 $85,400 $102,300
managing their .
work Equity-Outreach & $32.88/hr $41.06/hr $49.18/hr
) Engagement Manager/
independently . e
. ) Economic Mobility
with director or
Manager
program - -
Senior Transportation
HanasE Planning Engineer/
Itati
consultation) GIS Date & IT Manager/ $72,1(:10 $89,9(;10 $107,800
Senior Business Manager $34.66/hr $43.22/hr $51.83/hr
4
(Highly
responsible
professional
managing a Natural Resources Program
program of Manager/ Community
work Development Program
independently; | Manager/ Transportation $72-100
may include Planning Program Manager/ $80.260 $89:900 | $167:866120.
staff Transportation Technical $38.59/hr $100.074 000
supervision Program Manager $48.11/hr $57.69/hr
direetor

consultation)




5 Business Director/
(Management Planning Program $85,900$90,2 | $1067200811 S128.400
and supervisory Bircetor—Franspottation 00 2,700 $135.,000
responsibility) ProgramDireetor $43.37/hr $54.18/hr $64.90/hr
6
(Organizational Deputy Director $92,000 $118,250 $144,500
management $44.23/hr $56.85/hr $69.47/hr
assistance)
7
(Organizational . $100,000 $133,400 $159,900
direction and Executive Director
$48.08/hr $64.13/hr $76.88/hr

management)

Ranges updated: June 3, 2026; Effective July 1, 2026
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