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FY2027 UPWP Committee - Meeting 3 (Virtual Meeting via Zoom)
Monday, March 30, 2026 at 10:00 a.m.

Members Present:

Jacki Murphy, Colchester (Chair)

Benjamin Bornstein, Westford - absent CCRPC Staff:
Andy Watts, Essex Eleni Churchill
Joe Segale, Huntington - absent Jason Charest
Tess O’Brien, Bolton Taylor Newton
John Kingston, Hinesburg Marshall Distel
Phillip Peterson, Burlington Charlie Baker
Adam Wechsler, Jericho - absent Forest Cohen

Chris Shaheen, Jericho
Melinda Scott, Williston
Bruce Wilson, Burlington
Lisa Cicchetti, Williston
Matthew Arancio, VTrans
Faith Dall, VTrans

Roger Thompson, FHWA
Chris Damiani, GMT

1. Welcome & Introductions
J. Murphy opened the meeting at 10:02 a.m. and welcomed committee members.
2. Review and Approval of UPWP Committee Notes — Meeting #2 (Action)

C. Shaheen made a motion, seconded by A. Watts, to approve the UPWP Meeting 2 notes as
presented. Motion carried unanimously.

3. Review of Draft FY 2027 UPWP
E. Churchill shared the FY27 project list and reviewed updates with the committee. The project
requests now match the available funding. Starting with the regional changes, E. Churchill
outlined how the Active Transportation Plan Update will be phased, with $30,000 in FY27 and
$50,000 in FY28.

No new funds will be added to the Water Quality & Transportation Technical Assistance tasks.

Upon coordination with Burlington, the budget for the VT-127 Road Safety Audit was reduced
from $80,000 to $50,000.

P. Peterson asked to clarify why the VT-127 Road Safety Audit still shows a match even though it



has been identified as a regional project. C. Baker explained that every project has a match, but
regional projects are matched by CCRPC rather than with municipal funds.

There was a brief discussion about the Rural Transit Access in Chittenden County study requested
by Colchester. The budget was reduced from $30,000 to $15,000 after discussions with the Town
and a consultant. The focus of the study will be on rural transit funding.

T. Newton added that the Regional Wastewater Study will be replaced with a Regional Housing
Needs Assessment, which was not reflected in this project list but is reflected in the draft UPWP.

A. Watts asked about the regional projects marked with “TBD” in the funding column. T. Newton
explained the various funding sources that are proposed to be secured to move forward with
these regional initiatives.

It was noted that CCRPC staff will add a legend to the next iteration of the UPWP to convey the
color coding outlined in the document.

P. Peterson asked about multi-year planning, and what assumptions are being made about FY28-
FY29. C. Baker replied that they are unknown at this point, but Federal transportation bills are
currently being discussed.

For the municipal projects, E. Churchill noted the addition of an Essex Junction Stormwater task
that was deferred from FY26 to FY27. The Five Corners Traffic Operations Feasibility and
Modeling Study was changed to CCRPC transportation staff time only. The Jericho Active
Transportation Plan was deferred to FY28. The Shelburne Road Center Master Planning Study
was reduced to $100,000, with another $100,000 deferred to FY28.

For the partner project requests, GMT was reduced to $800,000 to account for ineligible PL tasks
and FY27 budget constraints.

MPO Consultant Funding Review

M. Distel led a review of MPO consultant funding. Graphics and tables were shared to provide an
overview comparing the proposed FY27 UPWP to previous fiscal years. The data were divided
into seven categories and highlighted that the figures did not include mid-year budget
adjustments or non-transportation-related funding. M. Distel discussed the distribution of funds
among various categories, which included: Roadway, Bike/Ped, Water Quality, TDM, Energy &
Resilience, GMT and Other. There was also a review of the funding allocation to different
municipalities throughout the years.

In FY23, CCRPC allocated a little over $2.2 million for consultant-funded transportation projects
and to GMT. In FY27, CCRPC is also projected to allocate about $2.2 million for consultant-funded
transportation projects and to GMT.

Since FY20, all the communities in Chittenden County except for Buel’s Gore and St. George have
been able to take advantage of MPO funding through the UPWP for consultant projects. Marshall
highlighted that CCRPC staff consistently provide the rural communities with other support in the
form of transportation technical assistance and data gathering, land use planning requests, water



quality and other assistance — staff hours for these activities are not reflected in the funding
tables and charts that were shared.

Recommendation to Advance FY 2027 UPWP to the Executive Committee & Board (Action)

P. Peterson made a motion, seconded by C. Shaheen, to advance the FY 2027 UPWP to the
Executive Committee & Board. Motion carried unanimously.

Next Steps & Adjourn
The draft FY27 UPWP will be presented to the TAC on 4/7. Following the TAC, it will go to the
Executive Committee and then it will go to the CCRPC Board for approval in May. Once approved,

new FY27 projects can formally start on July 1.

A. Watts made a motion, seconded by B. Wilson, to adjourn the meeting at 10:46 a.m. Motion
carried unanimously.

Respectfully submitted,

Marshall Distel
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