MS4 3-Acre Adoption
Grant Program:

Second Presentation to
MS4s

May 5th, 2026
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e Goals
e Review

» Updates based on feedback
from January meeting

* Next steps
¢ Q&A
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Of the program,

*  Provide financial and technical assistance to the regulated 3-
acre community, particularly residential sites

 Achieve water quality targets

«  Support MS4 communities while addressing the challenges of
3-acre compliance

For this meeting,
» Update on the grant program
* Discuss next steps for MS4s

* Need to move forward, but don’t want to miss significant blind
spots
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Review
 What is adoption?
e That your MS4 permit has been amended to include at least one
residential 3-acre site (pre-implementation)
* Asite can be adopted at any point pre-implementation in the
permitting process
What is eligible?
* Stormwater or Roads project types for design or construction
 Tiers 1-3 are eligible
e Adoption costs (updating PCP, amending permit, etc.)
 Must adopt at least one residential 3-acre site
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Project Type Standard Performance Measure

Road Project — Preliminary Number of preliminary (30%)
Engineering Design designs completed

Stormwater — Preliminary
Engineering Design

Road Project — Final Engineering Number of final (100%) designs
Design completed

(]
Rev I ew . Stormwater — Final Engineering
. Design

- - - Road Project - Implementation Number of drainage structures

I g I e rOj e c installed/repaired
Road Project - Implementation Linear feet of road drainage

I e s improved
Stormwater Project - Acres of impervious surface
Implementation treated
Stormwater Project - Acres of impervious surface
Implementation removed
Operational Stormwater Permit Number of 3-acre sites
Obtainment incorporated by the MS4
Operations & Maintenance Number of projects maintained to
fully functioning
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Updates

e 20% match requirement
* O&M is allowed within a budget constraint of 10% of total award value
New Formula!
e Award Value = $300,000 x Score
* Score =1 automatic point for adoption of 1 site + up to 1 point for future site adoption based on quartiles + up to 1 pt
based on past performance of adoption quartiles
* (Quartiles — fewest to most .25, .5, .75, 1
e Example —$300,000 x (1+.5 +.75) = $675,000 award
*  Max award is $900,000, minimum award is $525,000

This update responds to feedback by,
* Simplifies factors to better align with goals of funding initiative
* Incentivizes future adoption and recognizes past adoption

* Reduces reliance on data points that may be shifting
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Town Previous AdoptioninAcres Proposed AdoptioninSites Score Award ($300,000 x Score)

Mapleville 10 4 1+1+.75=2.75 $ 825,000.00
Mapleport 7 1 1+.75+.25=2 $ 600,000.00
Mapleton i 6 1+.5+1=2.5 $ 750,000.00
Maple City 0 3 1+.25+.5=1.75 $ 525,000.00

Color Code

0.25
0.5
0.75
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Timeframe & Next Steps

* Releasing application over the summer

* Application will ask for number of proposed adoptions and to confirm list of
previous residential adoptions which we will release with the RFA

* Budget will be needed to draft the agreement
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