Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, May 27, 2026 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, David Solomon,
representing Shelburne, Hubie Norton, representing Essex Town, Julia Andrews, Vice Chair, representing
Westford, Brad Holden, representing Underhill, Angelike Contis, representing Jericho, Dan Smith,
alternative representative for Jericho, Marta Pauer Tursi, representing Essex Junction

Not present: Tim Barritt, representing South Burlington,
Others present: Ann Janda, CCRPC Senior Energy Project Manager

1. Call to order: Mike Vance called the meeting to order at 3:05PM
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from April 22, 2026

Mike Vance moved to approve, seconded by Angelike Contis. Motion passed.

4. Annual Meeting
a. Elect officers

David Solomon motioned to nominate the current slate of officers, seconded by Hubie
Norton. Motion passed.

b. Check on terms

Each representative said they were working with their municipal officials to ensure their
terms are up to date.

5. Update from Comcast Regarding Phase 2 construction
Milissa Pierce from Comcast provided the following information in an email:
It will likely be another three months until there is a fully executed grant agreement for this

project, based on the update provided at the Vermont Community Broadband Board meeting on
May 18.

In his update, Alexei Monsarrat indicated the BEAD grant agreement template is currently going
through legal review. The VCBB is working on awardee-specific agreements; they want to have
final versions of the agreements by early July. The VCBB hopes to have fully executed grant
agreements by early September.

6. Discuss Sustainability Plan now that Phase 1 Construction and payments complete



10.

Mike Vance said that the CCCUD’s contract with CCI/Fidium states that CCI/Fidium will pay the
CCCUD S20k annually until 2034 to maintain its administrative functions. This is enough funding
as long as the CCCUD does not need to pay for another outside financial audit. State statute
requires “operational” CUDs to have an outside audit annually. However, Lamoille CUD
determined that CUDs that do not operate a network are not operational and had this
confirmed by their attorney. Board members agreed that Mike Vance should provide his draft
sustainability plan language that excludes annual audits to the VCBB and include that after the
current single audit is complete, the CCCUD will have meetings as necessary to fulfill its
statutory requirements. Hubie Norton asked about any unexpected costs. Mike Vance said that
would likely be some type of legal challenge. He also noted that CCI/FIdium is for sale, and that
he is hoping there will be no issue with the new owner honoring the contract.

Consider motion to: amend CCCUD Bylaws to remove item 17. Audit as CCCUD is not
“operational” in other words, does not operate a network, which is in 30 VSA 3070
Communications Union District statutory language, and now that the Construction Grant is
complete, has no other need or funding for an outside professional audit.

David Solomon moved to amend the CCCUD’s Bylaws to delete item 17. Audit, seconded by Julia
Andrews. Motion passed.

Treasurer’s Report; Audit Progress

Ann Janda noted that the audit is likely more than 50% complete and that the auditor will
present its findings at the June meeting. She said that the expenses in April included her time
and Forest Cohen and Charlie Baker’s time spent on administrative duties and the audit. As of
the end of April, there was $162,010 left in the preconstruction grant funding.

Consider moving July Meeting

Ann Janda asked if the CCCUD would consider moving the date of the July meeting to July 29
because she will be on vacation the prior week. The Board agreed to have the July meeting on
July 29.

Adjourn
The meeting was adjourned at 3:45 PM. The next meeting is scheduled for Wednesday, June 24
Respectfully submitted, Ann Janda, Clerk



