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MEETING DATE: Wednesday, June 17, 2026, 5:45pm
HOW TO JOIN: This is an in-person meeting with Zoom option and will be recorded.
EVENT SCHEDULE:

5:00-6:15pm | Socializing, appetizers and light fare, cash bar

5:45pm | Brief CCRPC Board of Directors meeting in adjacent meeting space

6:15pm | Speaking program:
e Opening remarks, board and staff milestones, and recognition of CCRPC’s 60" anniversary
e Celebration of Eleni Churchill

6:45-7:30pm | Socializing continues

In person: Waterworks Restaurant, River House Room, 20 Winooski Falls Way, Winooski VT 05404
On Zoom: https://us02web.zoom.us/j/86935570149 or +1 309 205 3325 | Meeting ID: 869 3557 0149

1. Start Recording + Transcript; Call to Order; Attendance; Changes to the Agenda  (Action: 1 min)
2. Group Expectations; Public Comment Period: Items NOT on the Agenda (Discussion: 2 minutes)
3. Draft Minutes of May 20, 2026 Board Meeting * (Action: 2 minutes)
4. Election of Officers and Executive Committee for FY27 * (Action: 3 minutes)
5. Agriculture Regional Board Member Appointment * (Action: 2 minutes)
6. FY27 Meeting Calendar * (Action: 2 minutes)
7. Bank Signer Resolution * (Action: 2 minutes)
8. Board Member Milestone Recognitions * (Action: 2 minutes)
9. Chair/Executive Director Updates (Discussion: 2 minutes)
10. Committee/Liaison Activities + Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive / Finance Committee » Board Development Committee » Community Engagement Advisory
Committee »

Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » UPWP Committee »

Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee »
11. Members’ Items (Discussion: 2 minutes)
12. Adjournment (Action: 1 minute)
* Attachment(s)

UPCOMING MEETINGS | Unless otherwise noted, meetings on the following page are held virtually. Refer to the
CCRPC calendar for more information.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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Community Engagement Advisory Committee | Wednesday, June 24, 5:00pm
Executive / Finance Committee | Hybrid | Wednesday, July 1, 5:45pm
Transportation Advisory Committee | Tuesday, July 7, 9:00am

Clean Water Advisory Committee | Tuesday, July 7, 11:00am

CWAC MS-4 Sub-Committee | Tuesday, July 7, ~12:15pm

Planning Advisory Committee | Wednesday, July 8, 2:30pm

CCRPC Board Meeting | Hybrid | Wednesday, July 15, 6:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

July Orientation (pre-meeting) — Code of Conduct
Draft Committee Appointments

Language Access Plan Action

Policy List

Demographic Population/Household/Employment Forecasts
Orientation (pre-meeting) — CCRPC Introduction
Warn TIP Hearing

Final Committee Appointments

Orientation (pre-meeting) - CCRPC Introduction
TIP Hearing & Action

FY28 Dues

September

October

CCRPC BOARD ANNUAL ACTION CALENDAR:

e Performance Targets — Safety

JANUARY JULY
e Mid-year UPWP & Budget Adjustment e Policy List
e Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments
e Policy List

FEBRUARY SEPTEMBER

Warn TIP Hearing

e Final Committee Appointments

MARCH/APRIL
Draft Annual UPWP & Budget, warn public hearing
Board Development Comm. begin nominations

OCTOBER
TIP Hearing & Action
Annual Dues

Annual Officer & Executive Committee Elections
Regional Board Members Appointment (even FYs)
Annual Meeting Calendar

MAY NOVEMBER

e UPWP & Budget Public Hearing & Action e Audit

e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER

e No business meeting

e Legislative Breakfast

GROUP EXPECTATIONS
. Be present and ready to actively participate.

. Use accessible language.

. Focus on interests, not positions.

. Expect and accept lack of closure.

. Listen generously and for understanding.

. Take space, make space.
. Have fun and dare to dream!

O 0O N O~ WN-=-

. Engage respectfully, accepting diversity in ability, culture,

and perspective.

. In cases of hurt and harm, assume best intent and attend to impact.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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1 DATE: Wednesday, May 20, 2026
2  TIME: 6:00 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
PRESENT: CCRPC Board Members Present: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll
(Burlington); Deirdre Holmes (Alternate - Charlotte); Jacki Murphy (Colchester); Scott McCormick
(Essex Junction); Andy Watts (Essex); John Kingston (Hinesburg); Joe Segale (Huntington); Laura
Crain (Alternate - Jericho); Bard Hill (Richmond); Jeff Carr (Shelburne); Chris Shaw (South
Burlington); Andrew Chalnick (Alternate - South Burlington); Brad Holden (Underhill); Benjamin
Bornstein (Westford); Karen Peterson (Williston); Mike O’Brien (Winooski); Faith Dall (VTrans);
Bruce Wilson (Socio/Economic/Housing) Absent: Chuck Wilton (Milton); Abel Russ (St. George)
CCRPC Staff: Charlie Baker, Maya Balassa, Maya Holmes, Emma Vaughn, Kate McCarthy, Taylor
Newton, Bryan Davis, Forest Cohen, Eleni Churchill, Anne Nelson Stoner, Christine Forde, Sarah
Muskin, Jason Charest, Dan Albrecht, Amy Irvin Witham
5
6 PUBLIC: Chuck Lacy, Richard Amore, Max Tyler, Paul Simon, McKew Devitt
7
8 1. Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda
9 Chair B. Hill called the meeting to order at 6:02 p.m., confirmed that the meeting was being recorded and
10 transcribed, and noted that a quorum was present.
11
12 2. Group Expectations; Public Comment Period: Items NOT on the Agenda
13 One change to the agenda was made (to swap the order of the staff introductions so Maya Balassa could go
14 first). Group expectations regarding respectful engagement were briefly reviewed.
15
16 3. Staff Introductions
17 Maya Balassa, CCRPC Planner, summarized her work supporting municipal planning and development review
18 activities, including work in Shelburne and Essex Junction, Act 250 and Section 248 reviews, and municipal
19 plan review.
20
21 Maya Holmes, Acting Zoning Administrator for Underhill and St. George under CCRPC’s interlocal agreements
22 with the municipalities, described her responsibilities including zoning administration, permit review,
23 Development Review Board staffing, and zoning file organization.
24
25 4. Draft Minutes - April 15,2026
26 Board members reviewed the April 15, 2026 meeting minutes. J. Carr noted a missing word on line 43 related to
27 the regional future land use map reference. No additional edits were proposed. A. Montroll made a motion to
28 approve the April minutes. G. Mott seconded. J. Segale abstained. Motion passed.
29
30 5. Transportation Improvement Program Amendments
31 C. Forde presented six minor Transportation Improvement Program (TIP) amendments. Amendments included
32 Transportation Alternatives Program awards, additional funding for the Lee River Road sidewalk projectin
33 Jericho, Safe Routes to School funding for sidewalk and crosswalk improvements in Shelburne, and Carbon
34 Reduction Program funding for electric vehicle charging infrastructure at Vermont Agency of Transportation
35 District 5 maintenance facilities. Board members discussed whether the charging stations would be publicly
36 accessible or limited to state fleet vehicles. Staff indicated the facilities were believed to be intended for state

37 maintenance vehicles and agreed to follow up for clarification. Questions were also raised regarding where
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additional project details could be accessed; staff noted that additional information would generally be
available through VTrans. J. Carr made a motion to approve the minor TIP Amendments. C. Shaw
seconded. Motion passed unanimously.

2026 ECOS Regional Plan: Second Public Hearing & Action

a. Introduction | T. Newton presented an overview of the proposed 2026 ECOS Regional Plan and recent
legislative developments related to S.325 and Act 181 implementation. He explained that the pending
legislation would not alter the current regional plan adoption process or future land use map. T. Newton
reviewed changes proposed in the legislation, including repeal of the Tier 3 road rule, clarification of planning
definitions, and creation of a non-minor amendment process for future land use map amendments.

Staff reviewed the role of the regional future land use map, emphasizing that the map is based primarily on
municipal planning, does not replace local zoning authority, and serves as the basis for Tier 1A and Tier 1B Act
250 exemptions and for State designations. Staff also reviewed the regional housing targets and noted they are
intended as planning goals rather than mandatory requirements.

b. Open Public Hearing | G. Mott made a motion to open the public hearing. J. Murphy seconded. Motion
passed unanimously.

c. Public Hearing

Chuck Lacy, a member of the public from Jericho, criticized the ECOS Regional Plan and CCRPC’s approach to
housing policy, arguing that regional and municipal planning practices continue to reinforce exclusionary
housing patterns in several rural Chittenden County communities. C. Lacy cited Jericho’s zoning regulations
and homeowner association restrictions as examples of policies that permit large single-family homes while
effectively prohibiting multifamily housing across most residential acreage. He argued that the plan
concentrates affordable and workforce housing responsibilities in urban municipalities while allowing
wealthier rural towns to maintain low-density development patterns. C. Lacy also contended that CCRPC has
been reluctant to challenge restrictive local zoning practices or require more ambitious housing goals from
municipalities, despite the region’s housing affordability crisis and stated equity objectives. G. Mott responded
that rural municipalities were attempting to preserve rural character rather than intentionally excluding
housing opportunities, noting that residents may have differing expectations regarding what constitutes rural
development patterns.

Paul Simon, a developer and member of the public, discussed implementation challenges associated with
downtown and growth center development, including coordination difficulties between municipal planning
offices and public works departments. He described ongoing permitting challenges associated with the
Severance Corners project in Colchester, a proposed mixed-use development including 600-800 housing
units, commercial uses, senior housing, and public amenities. He emphasized the need for improved
coordination between local regulations, infrastructure standards, and state designation programs. J. Murphy
applauded Paul for his persistence in Colchester.

L. Crain expressed agreement with portions of Chuck Lacy’s housing concerns and stated that concentrating
future growth exclusively within village centers could be problematic for municipalities lacking municipal
wastewater infrastructure. L. Crain argued that portions of Jericho outside village centers may be capable of
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83 accommodating additional multifamily or clustered housing without substantially greater environmental
84 impacts than large single-family residences currently permitted in rural areas. She stated that CCRPC could
85 potentially play a stronger role encouraging municipalities to consider broader geographic opportunities for
86 housing development while balancing environmental protection goals.
87
88 Members discussed the relationship between municipal autonomy, regional planning responsibilities, and
89 housing policy implementation under Act 181 and the ECOS framework. T. Newton explained that CCRPC’s
90 role is fundamentally collaborative and tied to regional approval of municipal plans, noting that CCRPC cannot
91 independently designate growth areas without municipal participation and support. He stated that the regional
92 plan intentionally reflects municipal planning priorities and that CCRPC works closely with local planning staff
93 and commissions to support housing, conservation, and infrastructure planning efforts. T. Newton also
94 explained that most regional housing targets were considered achievable within currently planned growth
95 areas, though some municipalities may require future infrastructure expansion or additional planning work.
96
97 T. Newton further noted that approximately 60% of the regional housing target was allocated to Burlington,
98 South Burlington, Winooski, and Essex Junction because those cities are comfortable with higher housing
99 targets to support their municipal climate, affordability, and transit goals. He emphasized that CCRPC did not
100 impose housing targets unilaterally but instead worked collaboratively with municipalities to align targets with
101 local priorities. Additional comments from C. Lacy argued that CCRPC was not sufficiently challenging
102 exclusionary housing practices in some municipalities, particularly where zoning and homeowner association
103 restrictions continue to limit multifamily housing opportunities within designated growth areas.
104
105 Board members then reflected on the broader question of how assertive CCRPC should be in advancing
106 regional housing goals when municipalities are reluctant to pursue additional housing development. J. Carr
107 stated that CCRPC’s role is to serve member municipalities rather than direct local land use decisions, while
108 S. McCormick described ongoing community concerns in Essex Junction regarding increased density and taller
109 development associated with housing targets. B. Hill observed that statewide ADU legislation provided an
110 example of higher levels of government stepping in to override local resistance to certain forms of housing
111 development and noted that the balance between municipal control, regional planning objectives, and state
112 housing policy would likely remain an ongoing issue for future discussion.
113
114 d. Close Public Hearing | J. Carr made a motion to close the public hearing. K. Peterson seconded.
115 Motion passed unanimously.
116
117 e. Adoption of 2026 ECOS Regional Plan | J. Carr made a motion to approve the ECOS Regional Plan
118 adoption resolution with any technical edits that might be needed. A. Montroll seconded. Motion passed
119 18-0-1. A majority of municipal members voted in favor (16 of 19 municipalities as shown below - 84%). L.
120 Crain (Jericho) abstained.
Bolton Yes Buel’s Gore Yes Burlington Yes
Charlotte Yes Colchester Yes Essex Yes
Essex Junction Yes Hinesburg Yes Huntington Yes
Jericho Abstain | Milton Absent | Richmond Yes
Saint George Absent | Shelburne Yes South Burlington Yes
Underhill Yes Westford Yes Williston Yes
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Winooski Yes VTrans Yes Socio-Econ/Housing Yes
121
122 J. Carr offered thanks and appreciation for the CCRPC staff and noted his positive experience in Shelburne
123 throughout this process. G. Mott cautioned the Board to be mindful of CCRPC’s historical experience with
124 regional planning language and municipal relations, referencing past controversy over the use of “shall” versus
125 “should” in a previous regional plan. He recalled that the issue generated significant public backlash and
126 noted that subsequent Board leadership spent years rebuilding trust with municipalities afterward. While
127 supporting continued discussion about housing and regional planning issues, G. Mott emphasized the
128 importance of proceeding carefully, remaining within CCRPC’s statutory role, and avoiding unnecessarily
129 alienating member communities.
130
131 7. FY2027 UPWP & Budget: Public Hearing & Action
132 a. Introduction | C. Baker introduced the FY2027 Unified Planning Work Program (UPWP) and budget, noting
133 that the version included in the packet reflected the formally warned public hearing document, while the
134 proposed approval version included several technical and clarifying amendments discussed previously by the
135 Executive Committee. Staff highlighted the addition of a new informational column containing proposed task
136 numbers as part of a broader internal effort to modernize and simplify CCRPC’s work program numbering
137 structure. C. Baker explained that the existing numbering system was tied to the 2013 regional plan and no
138 longer aligned with the structure of the newly updated ECOS plan. CCRPC anticipates carrying both numbering
139 systems concurrently for a transition period while projects are completed, and internal timekeeping systems
140 are updated.
141
142 Staff also reported that the FY2027 budget outlook had improved significantly since the prior month’s
143 discussion. Following additional budget review and revenue reconciliation work, the draft budget shifted from
144 an earlier projected deficit to an estimated surplus of approximately $53,000. C. Baker credited staff and
145 financial review efforts for identifying previously unaccounted-for revenue and noted that the revised budget
146 placed the organization in a more favorable financial position entering FY2027.
147
148 b. Open Public Hearing | B. Bornstein made a motion to open the public hearing. G. Mott seconded.
149 Motion passed unanimously.
150
151 c. Public Hearing | No public comments were received.
152
153 d. Close Public Hearing | J. Carr made a motion to close the public hearing. B. Bornstein seconded.
154 Motion passed unanimously.
155
156 e. Adoption of FY2027 UPWP and Budget (RPC Vote) | J. Murphy made a motion to adopt the FY2027 UPWP
157 and budget as warned, with minor technical and clarifying corrections, and with a proposed amendment
158 adding an informational column to the UPWP for new proposed task numbers. The FY2027 UPWP would
159 go into effect on July 1, 2026. B. Bornstein seconded. Motion passed unanimously.
160
161 f. Adoption of FY2027 UPWP and Budget (MPO Vote) | J. Murphy made a motion to adopt the FY2027 UPWP
162 and budget as warned, with minor technical and clarifying corrections, and with a proposed amendment
163 adding an informational column to the UPWP for new proposed task numbers. The FY2027 UPWP would
164 go into effect on July 1, 2026. B. Bornstein seconded. Motion passed unanimously by the MPO member
165 municipalities and VTrans.
166
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FY2026 3" Quarter Financial Report

F. Cohen presented the FY2026 Third Quarter Financial Report through March 31, 2026. He reported that
CCRPC remained in a strong financial position with healthy cash balances, no debt, and projected cash flow
exceeding expectations by roughly $100,000. Revenues and expenditures were generally tracking
appropriately for the fiscal year, with transportation billing activity exceeding projections and staff fully utilizing
available ACCD funding sources. F. Cohen noted that CCRPC showed a surplus of just under $31,000 through
the third quarter and appeared on track to finish FY2026 with a positive year-end balance.

J. Carr commented positively on the organization’s overall financial condition and noted that fluctuations in
accounts payable and receivable were understandable given grant reimbursement timing and transportation
program workflows. He also suggested that the Board “accept” rather than “approve” quarterly financial
reports, since the Board relies on professional auditing and financial review processes rather than
independently certifying the statements themselves. J. Carr made a motion to accept the FY2026 Third
Quarter Financial Report. K. Peterson seconded. Motion passed unanimously.

Board Development Committee - FY27 nominations

C. Shaw reported on behalf of the Board Development Committee, which met to develop a recommended
slate of officers and Executive Committee members for FY2027. The committee recommended continuation of
Bard Hill as Chair and Jacki Murphy as Vice Chair. The committee also recommended Dana Hanley of
Charlotte to serve as Secretary-Treasurer, replacing Karen Peterson, who is expected to step back from her
current Board role while continuing as an alternate representative.

Additional recommendations included Andy Montroll continuing as at-large representative for municipalities
over 5,000 population, Joe Segale continuing as at-large representative for municipalities under 5,000
population, and Chris Shaw continuing as Immediate Past Chair representing South Burlington.

Shaw thanked Karen Peterson for her service as Secretary-Treasurer and noted that McKew Devitt will assume
Williston’s Board representative position. Board members were reminded that formal elections would occur at
the June 17 annual meeting in Winooski at the Waterworks and that additional hominations could still be
submitted in advance or from the floor during the annual meeting.

Basins 5, 7 & 8 Water Quality Council appointments

D. Albrecht presented proposed appointments for the Basin Water Quality Councils serving the Lamoille River
Basin, Winooski Basin, and Northern Lake Champlain direct drainage areas. He explained that the Basin Water
Quality Councils help prioritize and vote on non-regulatory water quality improvement projects funded through
the state’s Clean Water Service Provider framework.

Staff recommended reappointment of current members and alternates whose two-year terms were expiring on
June 30. D. Albrecht noted that CCRPC maintains one seat and one alternate seat on each council and
emphasized the importance of continued municipal participation in the basin planning process.

During discussion, Garret Mott corrected a reference in the motion identifying “Basin 9,” clarifying that the
appointment pertained to Basin 8.

C. Shaw made a motion to appoint the following Basin Water Quality Council representatives:
e Basin 5: Miles Waite (member) and Eleanor Walker (alternate)

e Basin 7: Brad Holden (member) and Sarah Muskin (alternate)

e Basin 8: Garret Mott (member) and Lisa Cicchetti (alternate)
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G. Mott seconded. Motion passed unanimously.

Regional Project Priority List

T. Newton presented the updated Regional Project Priority List developed jointly by CCRPC and Greater
Burlington Industrial Corporation. The list ranks regional economic development projects based on readiness,
economic impact potential, and funding leverage opportunities, and is now reviewed twice annually. T.
Newton explained that many Burlington-area projects ranked highly because they had already secured
significant grant funding and were nearing shovel-ready status.

Board discussion focused largely on the geographic distribution of projects. J. Carr expressed concern that the
list appeared overly concentrated in Burlington, South Burlington, and Winooski, which could discourage
participation from smaller municipalities. T. Newton acknowledged similar concerns and noted that staff
planned to explore whether future scoring or procedural adjustments could improve regional balance while
maintaining project readiness criteria. S. McCormick requested additional information on the scoring
methodology, which staff agreed to provide along with the full list of submitted projects.

A. Montroll made a motion to submit the Regional Project Priority List to GBIC as presented. M. O’Brien
seconded. Motion passed unanimously.

12. Chair/Executive Director Report

a. Transportation Program Director hiring update | C. Baker provided a staffing update related to the
upcoming retirement of Eleni Churchill at the end of June. He explained that Eleni’s responsibilities would
be divided among multiple staff members rather than filled by a single replacement, with Bryan Davis and
Jason Charest promoted to Transportation Program Manager roles following a competitive hiring process.

C. Baker also reported that CCRPC leadership had identified broader workload balancing needs within the
organization and is proposing promotion of Kate McCarthy to Program Manager under Taylor Newton,
along with Taylor’s promotion to Deputy Director. Additional details will be reviewed by the Executive
Committee at their next meeting.

b. Legislative Update | C. Baker provided a legislative update focused on S.325, transportation funding, and
regional governance. He reported that S.325 was in conference committee today following differing House
and Senate bills. He is still expecting that Tier 3 and Road Rule provisions be repealed in the final bill. C.
Baker also noted that a statewide county and regional governance study committee had been reactivated
and is expected to provide recommendations to the Legislature by the end of 2027.

Additional discussion focused on federal and state transportation funding uncertainty. C. Baker
commented that federal transportation reauthorization efforts have begun in Washington. Separately, he
reported that Vermont is facing a significant state match funding shortfall that could prevent the state from
fully matching available federal transportation funds in FY2027. He indicated that he has heard that it may
be around $120 million in federal transportation funding that could potentially remain unused without
sufficient state matching funds, raising concerns about long-term road and bridge maintenance capacity.

c. Other | No additional items were discussed.

13. Committee/Liaison Activities + Reports | B. Hill directed Board members to committee and liaison materials

linked within the agenda packet. E. Vaughn reminded members to register for the June 17 annual meeting,
which will also celebrate Eleni Churchill’s retirement and CCRPC’s 60th anniversary.
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258 14. Members’ Items | J. Murphy informed the Board that a Colchester state representative had requested that the

259 Agency of Natural Resources include Chittenden County in an informational meeting regarding proposed

260 changes to ANR land management planning rules. J. Murphy stated that local officials had expressed concern
261 that Chittenden County was being excluded from the broader outreach effort. The meeting will be held on June
262 8 at Edmunds School, and additional information was shared with members through the meeting chat.

263

264  15. Adjournment

265 G. Mott made a motion to adjourn. J. Carr seconded. Motion passed unanimously. The meeting adjourned
266 at 7:40pm.

267 The next meeting is Wednesday, June 17, 2026.

268

269 These meeting minutes were produced with the assistance of Al.

270

271  Respectfully submitted,
272 Emma Vaughn
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June 17, 2026
Agenda Item 4: Action Item | Election of Officers and Executive Committee for FY27

From: Chris Shaw, Board Development Committee Chair

The Board Development Committee met on April 9, 2026, and recommended the following the slate of
officers for FY2027:

e Bard Hill (Richmond), Chair

e Jacki Murphy (Colchester), Vice-Chair

e Dana Hanley (Charlotte), Secretary/Treasurer

e Andy Montroll (Burlington), At-large for Towns over 5,000
e Joe Segale (Huntington), At-large for Towns under 5,000
e Chris Shaw (South Burlington), Immediate Past Chair

The Election of Officers will occur atthe CCRPC Board’s Annual Meeting on June 17, 2026. The bylaw
provisions regarding election of Officers and the Executive Committee are as follows (please note that
Article VII, Section C. specifies the inclusion of the Immediate Past Chair as a member of the Executive
Committee):

ARTICLE VII. OFFICERS & EXECUTIVE COMMITTEE

A. Election of Officers and Executive Committee
The Chittenden County Regional Planning Commission shall annually elect three officers, a Chair,
Vice-Chair, and Secretary/ Treasurer. In addition, the Chittenden County Regional Planning
Commission shall annually elect two municipal Board members to the Executive Committee. One
municipal Board member of the Executive Committee shall represent a community of 5000+
population; the other, a community of less than 5000 population, based on information from the
latest census or population estimate completed by the US Census Bureau.

The Board Development Committee shall render its report of nominations to fill ensuing vacancies
prior to the June meeting. The Board Development Committee may nominate one or more
candidates for each office. Candidates may also be nominated from the floor.

The officers of the Chittenden County Regional Planning Commission shall be elected by a two-thirds
majority of the Board members present and voting pursuant to 24 V.S.A. § 4343(b). The results of the
voting shall be announced at the June meeting of each year. In the event a majority for any office is
not reached, the top two vote getters will have a run-off election and the Chittenden County Regional
Planning Commission will continue to vote until a majority is reached.
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June 17, 2026
Agenda Item 5: Agriculture Representative Recommendation

Issue
Having an active Agriculture sector Board member.

Background

The currently appointed member of our community (Tom Eaton) that was appointed to the Agriculture
Regional Board Member seat has not been able to attend CCRPC meetings in quite some time. He has
agreed to step off the board if there is someone interested and able to attend.

A farmer and community member, Bob Clark, has expressed interest in this position. His cover letter and
resume are attached.

Per the Bylaws: Article IV.C. “... Regional Board members shall be appointed by the Chittenden County
Regional Planning Commission for a term of two years for even numbered fiscal years at the June
meeting...”

All of the Regional Board members are up to be re-appointed in June 2027 for the 2028 and 2029 fiscal
years. This appointment would be for the second year of the current two-year term.

Recommendations
Staff and the Executive Committee recommends that the Board the appoint Bob Clark to fill the
Agriculture Board Member seat for the last year of the current term, FY2027 (July 2026 to June 2027).

Contact
Charlie Baker, 735-3500 or cbaker@ccrpcvt.org



mailto:cbaker@ccrpcvt.org

Bab Clark
377 Longmeadow Drive
Shelburne, VT 05482

Charlie Baker

Chittenden Regional Planning Commission
110 West Canal Street, Suite 202
Winooski, VT 05404

Charlie:

| am very pleased to submit my resume and cover letter for your consideration to become a
member of the Chittenden County Regional Planning Commission. As we discussed, my
unique perspective as a working lands business owner will provide an additional diversity of
voice on the CCRPC.

My wife, Becky, and | started Fisher Brothers Farm in 2013 working with a piece of land that had
been a dairy farm since the mid-19" century, but had been fallow for decades. | grew up in an
extended farm family that is sprinkled throughout upstate New York, Irish immigrants who
landed just after the Civil War. | spent much of my younger and teenage years working along-
side my grandfather and his brothers, all smart farmers and inventors (current generation
carries more than a dozen patents, including development technology for milking parlors, the
first off-shore oil drilling rigs, and imaging technology for Kodak). As recently as the previous
generation, 75% of the family still worked in agriculture — now I'm the last one. So although my
path to farming in Vermont may seem unusual, I'm fully comfortable in my role of Farmer Bob.

We have created a robust agricultural business with 35,000 row feet of fruit and the popular
Sisters of Anarchy Ice Cream brand and other value-added products including fruit pies and
wellness syrups. We have done this in the middle of the most populated county in Vermont,
four miles down the street from Burlington. My decade plus in farming in Vermont has forced me
to become somewhat of an expert in the Intricacies of land use as it relates to working lands and
the various state agencies who have a say, and to develop a very strong appreciation for
anyone who is still successfully farming in the green mountain state.

I would welcome the opportunity to bring my experience and the agricultural perspective to the
CCRPC. if you have additional questions about my experience, | would be happy to hop on the
phone or come to meet in person.

With regar%

Bob Clark

Co-owner

Fisher Brothers Farm, LLC
B18-822-1254



Bob Clark
70 8. Winocoski Ave, #426
Burlington, VT 05401
T: 818 - 822-1254 bobiawhathlm biz

INDUSTRY EXPERIENCE
Seasoned manager, project lead and creative problem solver. Background in agriculture,
marketing/advertising, entertainment, working with new technology, and instruction af the
collegiate level,

BUSINESS OPERATIONS:

Sisters of Anarchy Iee Cream/Fisher Brothers Farm, LLC - Founder, Brand Creator/Lead
Designer, Farm Manager and planner. Burlington, VT,

Daily direction and planning [or on-farm tasks and projects, 35,000 row feet of fruit varieties.

*  Lead development efforts for brand story, brand visual design and presenlation, packaging
design,

= Direct on-going efforts to effectively grow the story in concert with growing the brand into
new markets, with new products committed to the foundational marketing designs and story
of the company.

= 300 (and growing} wholesale customers, shipping product to 49 of 50 states.

IBM Interactive Media, Producer/Director, Atlanta, GA.
Managed cross-functional teams Lo produce B2B and B2Consumer interactive media products.

= Reviewed, assessed, and made recommendations on intcractive projects (The Jungle Book,
The Book Of Virtues with Perchlight Entertainment, among others) with budgets ranging
from $250,000 - $1.5 million.

*  Produced and led creative team on numerous projects, including serving as Producer, Creative
Writing Team lead, Dhrector & lead DP for IBM/World Book Electronic Encyclopedia,
First Edition, with 83 scripts, 60 videos (film negative and video) 40 animations,

100 +nodes of Quick Time Virtual Reality video, over a 20-week period — North America
and Furope.

*  Team Member, [BM participation in first test of interactive television (Full Service Network,
18 month trial) led by Warner Brothers Studio in Orlando, TL.

Funky Cowboy Films, Inc., Production Manager & CEOQ, Atlanta, GA & Miami Beach,
FL.

Presided over daily operations and production management for a music video and commercial
production company.

*+  Facilitated media production on location in the United States for European record labels and
artist management companies.

*  Mobilized and managed productions with budgets of” $65,000 to $350,000 in NYC, Miami
Beach, the Florida Keys, the New Mexico desert, San Francisco, Las Vegus, and Los Angeles.

*  Partial client list includes N'Synch, Backstreet Boys, Wildchild, L-Viz and the Ghetto People,
Modem Talking, Chilli, Lars Dietnich, 1ie Prinzen, Count Basic.

Imagemil Studios, Inc., Executive Producer, Atlenta, GA.
Re-organized business operations, held direct responsibility for client and production
management, and insured all projects were completed on time and on budget.

*  Onginated and revised all project schedules and milestones, maximizing ulilization of
personnel and equipment.

*  Created and reviewed project budgets.

*  Oversaw production and achievement of milestones.

*  Clients included Toni Braxton/T.aF ace Records, Pink/LaFace Records, TI.C/LaFace Records,
Delta Air Lines, FIBO, Live Music Channel, Houston Medical Center.

ACADEMIC WORK EXPERIENCE
Assistant Professor of Digital Filmmaking, Champlain College, Burlington, VT.

T



o Teaching Duties. Screenwriting, Documentary Theory and Production, Digital Editorial,

Cinematography, Department Screening Series.

s Additional Duties:

» Tasked with development and management of new 3,000 sq. {t. blackbox
production/instruectional space at Lakeside Avenue Campus, including site plan and
electrical distribution specifications.

¥ Asked to take the lead on study of and possible revisions to the Champlain Media
Services digital production equipment inventory and rental system.

Adjunct Instructor:

¢ Undergraduate Film program, Burlington College, Advanced Production/Film 2.
*  Undergraduate/Graduate Film programs, Georgia State University, Atlanta, GA: creative and
technical issues for High Definition production.

Guest Lectures:

+  Guest Lecturer, Media Studies, St. Michael s College, Burlington, VT: story
development/feature {1lm development process.

o  (uest Lecturer, Department of Cinema and Television, LA City College, Los
Angeles: career management in a time of rapid technological change.
Guest Lecturer, Middlebury College, Middlebury, VT: Alumni lecture series,
Guest Lecturer, Colgate University, Hamilton, NY: Careers in Film and Television.
Guest [ecturer, Emory University Goizueta School of Business, Atlanta, GA: Movies,
Games and the Future of [mmersion Technologies and Markets.

o (uest Lecturer, Berty College, Rome, GA: story and sereenplay for film and TV,

Industry Lectures/instruction:

Panelist, Sony & CTG Technologies High Definition Seminar.
Panelist, AVID 112 Start to Finish tour.

Moderator and panclist, Atlanta Film Festival High Definition panel.
Panelist, LAB601 High Definition Introduction For Advertisers.
Panelist, Woodstock Film Festival High Defimition Seminar.

EDUCATION

Florida State University, Graduate Conservatory of Motion Picture, Television, and
Recording Arts, Tatlahassee, FL.

s Master of Fine Arts with Director Concentration
o (Class recipient of university Teaching Fellowship
¢ Selected for Phi Kappa Phi Honor Society

Middlebury College, Middlebury, VT.

» BA Psychology, self-directed Film Production/Creative Structures concentration
e  Magna Cum Laude, Phi Beta Kappa

Cornell University, Ithaca, NY.
o (College of Arts and Sciences

ADDITIONAL PROFESSIONAL TRAINING
Apple Computer’s Developer University. Production and Implementation of Quick Time VR,
Cupertino, CA.
Georgia Institute of Technology. Interactivity, Navigation. and Interface Design, Atlanta, GA.

AWARDS

Recognition for commercial and narrative work includes an Emmy Award, a Silver Addy, Telly
Awards, named Best Director and Best Cinematographer in the 48 Hour Film Competition, CINE Gold
Eagles, the Gotham Award from the Independent Feature Project in New York, and more than twenty
other awards and accolades.
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June 17, 2026
Agenda Item 6: Action Item | Fiscal Year 2027 Meeting Calendar

BACKGROUND

Overview | Vermont’s Open Meeting Law requires that public bodies clearly designate the time and place of all
regular meetings. Below is the proposed meeting schedule for both the Executive Committee and the CCRPC
Commission for the 2027 fiscal year (July 1, 2026-June 30, 2027). Meetings of these “non-advisory” bodies will be
hybrid and will occur on Zoom and at the CCRPC office unless otherwise noted.

Executive Committee Meetings Commission Meetings

First Wednesday of the Month, 5:45-7:00pm Third Wednesday of the Month, 6:00-8:00pm
July 1, 2026 July 15, 2026

August 5, 2026 [No August Meeting]

September 2, 2026 September 16, 2026

October 7, 2026 October 21, 2026

November 4, 2026 November 18, 2026

December 2, 2026 [No December Meeting] | Legislative Breakfast TBD
January 6, 2027 January 20, 2027

February 3, 2027 February 17,2027

March 3, 2027 March 17, 2027

April 7, 2027 April 21, 2027

May 5, 2027 May 19, 2027

June 2, 2027 June 16, 2027 - location TBD

Additional CCRPC Committee Meeting Schedules below. These “advisory” committee meetings will be held
in the CCRPC offices and/or via Zoom or Teams as noted on each agenda.

Clean Water Advisory Committee (CWAC) | First Tuesday of the Month, 11:00am
FY27 Exceptions: March 2027: Moved from Tuesday, March 2 (Town Meeting Day) to Wednesday, March 3

Community Engagement Advisory Committee (CEAC) | Last Wednesday of the Month, 5:00pm
FY27 Exceptions: November 2026: Canceled; December 2026: Canceled or moved

Transportation Advisory Committee (TAC) | First Tuesday of the Month, 9:00am
FY27 Exceptions: March 2027: Moved from Tuesday, March 2 (Town Meeting Day) to Wednesday, March 3

Planning Advisory Committee (PAC) | Bi-Monthly on the Second Wednesday of the Month, 2:30-4:00pm
FY27 Exceptions: November 2026: Moved from Wednesday, November 11 (Veteran’s Day) to Wednesday,
November 18; March 2027: Moved from Wednesday, March 10 (Eid al-Fitr) to Wednesday, March 17

RECOMMENDATION + CONTACT
Executive Committee Recommendation | The Executive Committee recommends the FY27 Meeting Calendar to

the Board for review and approval at the June 17, 2026 meeting.

Contact | For more information, contact Emma Vaughn, Communications Manager: evaughn@ccrpcvt.org


https://www.ccrpcvt.org/executive-committee
mailto:evaughn@ccrpcvt.org

‘ C" EE:_T;E{;’ PEN CCRPC Board of Directors Meeting
RPC All materials online at: ccrpcvt.org/agendas-minutes

June 17, 2026
Agenda Item 7: Bank Signer Resolution

Based on business need the CCRPC staff undertook a competitive process this spring to select a new
banking institution to service operational needs as well as house funds for our nascent Revolving Loan
Fund Program funded by the US EPA.

After review and analysis staff selected EastRise Credit Union as the institution most suited to our
requirements and offering the best return on interest-bearing accounts. The transition to our new
banking partner is expected to take place over the next three to four months as financial and
administrative tasks work through to completion.

CCPRC policy states that the office holders of the Board and the Executive Director are signers on all
business bank accounts. There will be an amendment to the policy before the Executive Committee in
July to add the newly established Deputy Director position to the authorized signers list.

The resolution before you establishes the ability for EastRise to create CCRPC bank accounts based on
CCRPC’s requirements and names the Chair, Vice-Chair, Secretary/Treasurer, Executive Director, and
Deputy Director as duly authorized signers on those accounts.

The resolution also authorizes the CCRPC to open a business credit card account with EastRise. These
credit cards will replace the staff credit cards currently issued by M&T Bank. The establishment of a
business credit card account does mean that the CCRPC is applying for a loan. The revolving loan will be
issued to the CCRPC as an organization, not an individual, and is secured by our annual operating
revenues in excess of expenses.

There will be some gathering of documents and signatures of the bank account signers following this
action and the Business Director will ensure completion of that process.

Itis staff’s recommendation that the Board take action to adopt the Resolution [enclosed] during the
June 17, 2026, meeting of the Board.
For questions or issues please contact:

Forest Cohen, Business Director at fcohen@ccrpctvt.org

Charlie Baker, Executive Director at cbaker@ccrpcvt.org
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Certificate of Resolution Adopted by Chittenden County Regional Planning Commission:

We, the members of Chittenden County Regional Planning Commission (CCRPC) hereby
certify that the Board of Directors adopted the following Resolution in full compliance with
the procedures required by CCRPC Bylaws and policies.

RESOLVED: That the CCRPC will establish a new banking relationship with EastRise
Credit Union and will open accounts for our financial operations;

RESOLVED, that CCRPC is authorized to obtain a business credit card from EastRise
Credit Union with a credit limit of $70,000, and that the authorized officers may apply for,
accept, and execute all agreements, disclosures, and related documentation necessary to
establish and maintain such credit card account on behalf of CCRPC;

RESOLVED: That the Officers/Positions listed below shall be made signers on all
accounts at EastRise Credit Union:

1. Board Chair | Through June 30, 2026: Bard Hill | Effective July 1, 2026: Bard Hill

2. Board Vice-Chair | Through June 30, 2026: Jacki Murphy | Effective July 1,
2026: Jacki Murphy

3. Board Secretary/Treasurer | Through June 30, 2026: Karen Peterson | Effective July
1, 2026: Dana Hanley

4. Executive Director | Charlie Baker

5. Deputy Director | Effective July 1, 2026: Taylor Newton

And, periodically or as necessary, the Officers/Positions may be held by different
individuals as amended by action by the Board;

We certify that this authorizing resolution remains in full force and effect until or
unless duly amended by the Board of the Chittenden County Regional Planning
Commission.

Dated at Winooski this 17" day of June 2026.

Signed: Bard Hill, Board Chair
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REPRESENTING THE TOWN OF ESSEX ON THE CCRPC BOARD FROM 2001-2022; AND
REPRESENTING THE TOWN OF SHELBURNE ON THE CCRPC BOARD FROM 2022-2026

DATED THIS 17TH DAY OF JUNE, 2026 IN WINOOSKI, VERMONT

BARD HILL
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REPRESENTING BUEL'S GORE ON THE CCRPC BOARD FROM 2001-2026

DATED THIS 17TH DAY OF JUNE, 2026 IN WINOOSKI, VERMONT

BARD HILL
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