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CCRPC Executive / Finance Committee Meeting Agenda

MEETING DATE: July 1, 2026, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/81345961047 or
Callin: +1 305224 1968 | Meeting ID: 813 4596 1047
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405

1. Startrecording; start transcript; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items; group expectations (Action, 2 minutes)
3. Public comment (for items not on the agenda) (Discussion, TBD minutes)
4. Draft minutes: June 3, 2026 * (Action, 2 minutes)
5. Act 250 + Section 248 Applications

a) 4C1366-1 Shelburne Wastewater Treatment Facility Consolidation*  (Action, 5 min)
6. Personnel Policy updates * (Action, 20 minutes)
7. Board Member Handbook + Code of Conduct training (Discussion, 20 minutes)
8. Semi-annual Legislative Policy List Update * (Discussion, 10 minutes)
9. Chair/Executive Director Report (Discussion, 5 minutes)

a) Annual Meeting debrief

b) 60™ Anniversary timeline

c) Re-organization progress

d) Other
10. Draft July 15, 2026 Board Agenda * (Discussion, 5 minutes)
11. New business (Discussion)
12. Adjournment (Action)

* Attachments

NEXT MEETING: Wednesday, August 5, 2026

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/81345961047
https://www.ccrpcvt.org/about-us/commission/commissioners-alternates/
https://www.ccrpcvt.org/about-us/news/ccrpc-timeline/
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1 DATE: Wednesday, June 3, 2026
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or viaZoom
4
5 PRESENT: Bard Hill, Chair Chris Shaw, Past Chair
6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
7 Jeff Carr, Finance Committee Joe Segale, at large <5000
8 Jacki Murphy, Vice Chair
9
10 OTHERS: Matthew Arancio, VTrans
11
12 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
13 Forest Cohen, Business Director Bryan Davis, Senior Transp. Planner
14 Taylor Newton, Planning Program Director Eleni Churchill, Transp. Program Dir
15 Jason Charest, Sr. Transp. Planning Engineer
16
17 1. Start Recording; Start Transcript; Call to Order; Attendance
18 B. Hill called the meeting to order at 5:45 p.m., confirmed that the meeting was being recorded
19 and transcribed, and noted that a quorum was present.
20
21 2. Changes to the Agenda, Members’ Items, Group Expectations
22 No changes to the agenda or members’ items were raised. Group expectations regarding
23 respectful engagement were briefly reviewed.
24
25 3. Public Comment (for items not on the agenda)
26 No members of the public were present, and no public comments were received.
27
28 4. Draft Minutes - May 6, 2026
29 The committee reviewed the draft May 6, 2026 minutes. There were no comments.
30 C. Shaw made a motion to approve the May minutes. A. Montroll seconded. J. Murphy
31 abstained. The motion passed.
32
33 5. FY26 3" Quarter Journal Entries
34 F. Cohen presented the FY26 3" quarter journal entries and invited questions.
35
36 J. Carr requested clarification regarding Journal Entry 66135 related to the GMT Transit-
37 Oriented Development (TOD) RAISE Grant. Staff explained that the entry reflects invoicing and
38 expense reconciliation associated with the approximately $2 million federal RAISE grant
39 awarded in 2022, with Green Mountain Transit (GMT) serving as the pass-through entity
40 between CCRPC and the Federal Transit Administration. Staff noted that similar transactions
41 have occurred throughout the life of the grant.
42
43 J. Carr asked about entries associated with the FY2025 Revolving Loan Fund (RLF) Agreement.
44 F. Cohen explained that the charges represented staff time allocated to CCRPC’s EPA-funded
45 revolving loan fund program.
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Discussion occurred regarding a journal entry labeled “Equity Policy Advisor.” J. Carr expressed
concern that the terminology could draw unnecessary attention in the current federal funding
environment and suggested considering alternative language where appropriate. A.N. Stoner
explained that the title originated from contracts with the Cities of Winooski and Essex Junction
and reflected the policy-related services requested by those municipalities. She agreed to
discuss the concern with the municipalities and determine whether alternative terminology
might be appropriate.

J. Carrinquired about Journal Entry 66772 related to the Lake Forest Condominiums project.
Staff explained that the work is part of a non-regulatory water quality and stormwater mitigation
effort reviewed by the Vermont Department of Environmental Conservation through CCRPC’s
clean water service provider program. Staff noted that the projectis expected to be substantial
in scope. J. Carr made a motion to approve the FY26 3rd Quarter Journal Entries. K.
Peterson seconded. The motion passed unanimously.

FY27 Meeting Calendar

E. Vaughn shared that there were not many conflicting events, holidays, etc. in FY27 and that
the only potentially conflicting date was the March 17 Board meeting that falls on St. Patrick’s
Day. Members agreed to hold the March meeting on the 17™. A. Montroll made a motion to
recommend the FY27 Meeting Calendar to the Board for their review and approval. J.
Murphy seconded. The motion passed unanimously.

Agriculture Representative Recommendation

C. Baker explained that this appointment is being made outside the normal board appointment
cycle. While regional board member appointments are typically made every two years, the
Agriculture Representative position became available after the current representative, Tom
Eaton, indicated he was willing to step aside due to limited attendance in recent years. C.
Baker noted that Tom Eaton had served for approximately 6-7 years and supported identifying a
replacement who could actively participate in meetings.

C. Baker reported that Bob Clark became involved with CCRPC through the regional plan
update process and planning work in Shelburne. Committee members reviewed Bob Clark’s
cover letter and resume included in the meeting packet. Members commented favorably on his
qualifications and expressed confidence that he would be an active representative on
agriculturalissues. C. Baker also noted that CCRPC bylaws call for these appointments to be
made in June and that staff are working to return the process to that schedule. J. Murphy made
a motion to recommend that the Board appoint Bob Clark to fill the Agriculture
Representative seat. J. Segale seconded. The motion passed unanimously.

CCRPC Draft Language Access Plan

A.N. Stoner presented revisions to the Draft Language Access Plan, noting that committee and
board feedback from previous reviews had been incorporated. Updates included streamlining
repetitive language throughout the document, adding a staff tracking form to support ongoing
monitoring of language access service usage, and expanding implementation guidance for
working with interpreters, including sharing acronyms and technical terminology in advance
when possible.

Additional revisions included guidance permitting the use of tools such as Google Translate for
brief informal communications while maintaining the requirement to use professional
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interpretation services for substantive communications. The plan also clarifies that appendices
are intended for internal staff use and may be updated administratively without board approval.
Other updates included terminology corrections, formatting and consistency edits, and
acknowledgment that emerging Al-powered language tools may be evaluated and incorporated
in the future as appropriate.

A.N. Stoner explained that the revised plan is intended for consideration by the Board at its July
meeting, rather than June, due to scheduling considerations. No additional questions or
concerns were raised by committee members. A. Montroll made a motion to recommend the
Draft Language Access Plan to the Board for approval at its July 15 meeting. J. Murphy
seconded. The motion passed unanimously.

Act 250 + Section 248 Applications
a. GMP, Winooski & Burlington (case 26-1043-AN)
T. Newton presented a revised 45-day notice request from Green Mountain Power
(GMP) for a transmission line relocation project in Burlington and Winooski. T.
Newton explained that the committee had previously reviewed the project, but GMP
was required to resubmit the notice because portions of the project had changed.

The project is being coordinated with the upcoming Burlington-Winooski Bridge
reconstruction and would relocate an existing transmission line underground along
West Canal Street to connect with an existing junction box near the circulator. The
revised proposal also includes replacement of distribution lines serving the
Champlain Mill/Woolen Mill area and nearby properties along West Canal Street. T.
Newton noted that while agricultural and hydric soils are identified as potential
constraints under CCRPC policy, the project is located within a developed urban
area. Staff determined that the proposalis consistent with the Regional Plan and
identified no concerns. In response to a question from C. Shaw, T. Newton
confirmed that no concerns had been raised by abutters. C. Shaw made a motion
to approve the Section 248 review letter as drafted. A. Montroll seconded. The
motion passed unanimously.

10. Role of CCRPC vis-a-vis our member municipalities

The committee discussed CCRPC’s role in relation to our municipalities following recent public
comments at the ECOS Plan public hearing suggesting that the organization should take a more
active role in directing local housing policy. B. Hill initiated the discussion to clarify the
distinction between CCRPC’s responsibilities to assist and support municipalities versus
directing local policy decisions.

C. Baker reviewed relevant CCRPC bylaws and statutory responsibilities, emphasizing that the
organization’s role is to assist, advise, and coordinate with member municipalities, including
reviewing municipal plans for consistency with regional and statutory requirements. Staff
explained that municipal plan review focuses on compatibility with the Regional Plan and
statutory criteria rather than directing local policy choices. T. Newton provided an example
involving the Town of Jericho’s municipal plan update and noted that potential conflicts are
typically addressed through collaboration and technical assistance during the planning
process before plans reach the CCRPC Board for approval.
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Committee members discussed the longstanding practice of working collaboratively with
municipalities rather than acting as a regulatory or enforcement body. Members emphasized
that local policy decisions remain the responsibility of elected municipal officials and that
CCRPC’srole is to provide technical assistance, planning support, and regional coordination.
The committee also discussed the distinction between municipal planning, which CCRPC
reviews, and municipal regulations, which remain under local jurisdiction.

The conversation expanded to communication between CCRPC representatives and their
appointing municipalities. Members shared varying experiences communicating with
selectboards and city councils and discussed whether CCRPC minutes should be routinely
distributed to local legislative bodies. The consensus was that direct communication by
municipal representatives remains the preferred approach and that communication strategies
vary based on local circumstances. Members suggested that future board trainings include
discussion of effective communication practices and expectations for representatives serving
as liaisons between CCRPC and their municipalities. C. Baker noted we would plan to
incorporate this into the July Board training which will largely focus on the Board Member
Handbook.

11. Chair/Executive Director Report

a. Annual Meeting update | C. Baker reminded members that the annual meeting will take
place onJune 17 at Waterworks in Winooski. There are 66 registrants.

b. Legislative Update | C. Baker provided a legislative update following adjournment of the
Vermont Legislature. He highlighted passage of legislation updating Act 181, including
changes related to Tier 3 designations and repeal of the Road Rule. He noted that a
statewide Regional and County Governance Study has been authorized and will continue
through the end of 2027. C. Baker reported a modest increase in direct RPC funding in the
state budget and indicated that staff would invite Vermont Agency of Transportation
representatives to a future meeting to discuss transportation financing and related funding
issues. Members also discussed upcoming federal transportation reauthorization and
potential long-term transportation funding considerations.

c. Banking | C. Baker informed the committee that staff are evaluating a change in CCRPC’s
banking relationship due to recurring service issues and the opportunity to improve interest
earnings on agency funds. Staff have reviewed proposals from multiple institutions and are
recommending a transition from Opportunities Credit Union/Green Mountain Credit Union
to EastRise. A related banking signature resolution will be presented to the Board in June for
consideration.

12. Draft June 17,2026 Board Agenda

C. Baker reviewed the proposed agenda and schedule for the June 17 Annual Meeting. Staff
reported that the event would include acknowledgment of CCRPC’s 60th anniversary, and
recognition of Eleni Churchill upon her retirement.

C. Baker also reviewed the anticipated Board agenda items, including election of officers and
Executive Committee members, appointment of the Agriculture Representative, approval of
the FY27 meeting calendar, and consideration of a banking resolution related to CCRPC’s
proposed change in financial institutions. Staff noted that a TIP amendment was unlikely to be
needed for the June meeting. Staff also highlighted plans to recognize long-serving board
members, including individuals reaching 25 years of service.
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13. New Business | There was none.

14. Personnel Policy Updates

15.

16.

C. Baker presented proposed personnel policy updates associated with a broader
organizational restructuring prompted by Eleni Churchill’s upcoming retirement and recent
staff workload assessments. C. Baker noted that staff survey results identified ongoing
workload challenges among senior staff and that the proposed changes are intended to
improve workload distribution, management capacity, and organizational resilience.

The proposed reorganization includes creating a Deputy Director position, with T. Newton
assuming additional management responsibilities, and establishing a Community
Development Program Manager role to absorb portions of T. Newton’s current workload.
Updated organizational charts were reviewed to illustrate the proposed reporting structure and
division of responsibilities. C. Baker also described revisions to the salary table, including the
addition of hourly-rate equivalents to support payroll administration, project billing, and
employee leave tracking. Staff emphasized that the hourly rates do not change the exempt
status of employees and are intended for administrative purposes.

Members expressed support for using the leadership transition as an opportunity to evaluate
organizational structure and discussed the proposed reporting relationships, management
responsibilities, and salary table revisions. Members generally agreed that the proposed
changes would strengthen organizational capacity and improve workload management. J.
Segale made a motion to approve the proposed changes to the salary table. C. Shaw
seconded. The motion passed unanimously.

Executive Session

A. Montroll made a motion to enter into executive session to discuss personnel matters.
C. Shaw seconded. Members entered into executive session at 7:05pm.

C. Shaw made a motion to exit executive session. K. Peterson seconded. Members exited
executive session at 7:17pm.

C. Shaw made a motion, seconded by J. Murphy, that the Executive Committee recognize
employee achievement and authorizes the Executive Director to spend up to 100% of the
FY27 salary budget as determined by the Executive Director for staff and as determined by
the Executive Committee for the Executive Director. Allin favor.

Adjournment
A. Montroll made a motion to adjourn. J. Murphy seconded. The motion passed. The
meeting adjourned at 7:19pm.

The next meeting is Wednesday, July 1, 2026.

These meeting minutes were produced with the assistance of Al.

Respectfully submitted,
Emma Vaughn
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June 22, 2026

Kaitlin Hayes

District Coordinator

111 West Street

Essex Junction, VT 05452

RE: Wastewater Treatment Facility Consolidation, Shelburne; 4C1366-1
Dear Kaitlin Hayes,

The Chittenden County Regional Planning Commission’s (CCRPC) Staff and Executive Committee have
reviewed the Act 250 application for the above-referenced application. The project is submitted by
Chester Brigham from the Town of Shelburne and described as a Wastewater Treatment Facilities
Consolidation, Contract No.2. The project will focus on decommissioning WWTF #2, located on 53
Turtle Lane, and upgrading WWTF #1, located on 113 Crown Road. WWTF #2 has

an area of 50.88 acres. WWTF #1 has an area of 4.3 acres, but a property boundary adjustment will
occur on the north side of WWTF #1 with a property owned by Dubrul Family LLC (Automaster) with
permit #4C1053. The consolidation of the two facilities involves converting WWTF #2 to a pump
station. External work includes the demolition of an existing aerobic sludge tank and various internal
work. WWTF #1 will have many buildings demolished and rebuilt.

The CCRPC offers the following comments on the proposed project:

The proposed project is located within the Planned Growth Area as defined in the Chittenden County
Regional Plan, entitled the 2026 ECOS Regional Plan. The CCRPC finds the proposed project to be
consistent with the Planning Areas for the following reasons:

1. The Planned Growth Area is identified as areas that “include the high-density existing
settlement and future growth areas with high concentrations of population, housing, and
employment in each region and town, as appropriate. They include a mix of historic and non-
historic commercial, residential, and civic or cultural sites with active streetscapes, supported
by land development regulations; public water or wastewater, or both; and multimodal
transportation systems.”

2. ltis agoal of the plan to, “Focus 90% of development in areas planned for growth (Downtown
Centers, Village Centers, Planned Growth Areas, Village Areas, and Transition), in order to
maintain a settlement pattern of compact centers separated by rural countryside.”

3. The wastewater project supports the Town maintaining and focusing development in the
Planned Growth Area.

Page 10of4
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Therefore, the CCRPC finds the proposed project to be in conformance with the Planning Areas of the
2026 ECOS Regional Plan.

The CCRPC reviewed the application’s estimated trip generation and has no concerns regarding
transportation.

Due to the detailed level of development review in most Chittenden County municipalities, and the
environmental permit reviews at the Vermont Department of Environmental Conservation, CCRPC
focuses its Act 250 reviews on the type of proposed land use and the Planning Areas section of the
2018 Chittenden County ECOS Plan. The CCRPC also focuses its review on transportation-related
issues, where appropriate, in accordance with the Metropolitan Transportation Plan, which is within
the 2018 Chittenden County ECOS Plan.

These comments are based on information currently available; we may have additional comments as
the process continues.

Thank you for the opportunity to comment on the application. Please do not hesitate to contact me at
(802) 846-4490 or cbaker@ccrpcvt.org.

Sincerely,

Charlie Baker
Executive Director

CC: CCRPC Board
Certificate of Service
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CERTIFICATE OF SERVICE

| hereby certify on the 22 of June 2026, a copy of the foregoing letter concerning Act 250 Land Use

Permit Application #4C1366-1 was sent by email to the below identified parties.

Town of Shelburne

5420 Shelburne Rd

Shelburne, VT 05482
mlawless@shelburnevt.org
Dubrul Family LLC (Automaster),
Attn: John Dubrul

PO Box 220

Shelburne, VT 05482
jd3@theautomaster.com

Town of Shelburne WW Dept, Attn: Chester
Brigham

PO Box 88

Shelburne, VT 05482
cbrigham@shelburnevt.org

Town of Shelburne, Attn: Matt Lawless,
mlawless@shelburnevt.org

Aldrich + Elliott, Attn: Reed Winter,
rwinter@aeengineers.com

Aldrich + Elliott, Attn: Michael Mainer,
mmainer@aeengineers.com

Aldrich + Elliott, Attn: Josh Glazer,
iglazer@aeengineers.com

Shelburne Selectboard
Michael Ashooh, Chair

PO Box 88

Shelburne, VT 05482
mashooh@shelburnevt.org

Matt Lawless, Shelburne Town Manager
mlawless@shelburnevt.org

Shelburne Planning Commission

Stephen Kendall, Chair
PO Box 88

Shelburne, VT 05482
stepkend@comcast.net

Chittenden County Regional Planning
Commission

110 West Canal Street, Suite 202
Winooski, VT 05404
permitting@ccrpcvt.org

Agency of Natural Resources
1 National Life Drive, Davis 2
Montpelier, VT 05620-3901
anr.act250@vermont.gov

FOR INFORMATION ONLY

Attn: Parker Riehle, Monique Gilbert, Scott
Baldwin

District 4 Environmental Commission

111 West Street

Essex Junction, VT 05452
Act250.Essex@vermont.gov
ACT250.Agenda@vermont.gov

Seven Days/Classified Ad Section

255 South Champlain St., PO Box 1164
Burlington, VT 05402
legals@sevendaysvt.com

(The newspaper receives an abbreviated
notice for publishing.)

Julie Schwetlick,
julieschwetlick@gmail.com

Achim Schwetlick,
achim.schwetlick@icloud.com
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Neal Kofman,
ckof40@gmail.com

Suzanne Fay,
osuzna@gmail.com

Shelburne Town Clerk
Diana Vachon

PO Box 88

Shelburne, VT 05482
dvachon@shelburnevt.org

State of Vermont

Dept. of Public Service

112 State Street, Drawer 20
Montpelier, VT 05620-2601
barry.murphy@vermont.gov
PSD.VTDPS@vermont.gov

Vermont Agency of Transportation
Barre City Place

219 N. Main Street

Barre, VT 05641
AOT.Act250@vermont.gov

Vermont Agency of Agriculture, Food and
Markets

116 State Street, Drawer 20

Montpelier, VT 05620-2901
AGR.Act250@vermont.gov

Vermont Division for Historic Preservation
National Life Building, 6th Floor, Drawer 20
Montpelier, VT 05620-0501
ACCD.ProjectReview@vermont.gov

State Resource Conservationist
USDA/NRCS

Vermont Ecological Science and Planning
Division

Chittenden County Regional Planning Commission

110 West Canal St., Ste. 202, Winooski VT 05404
(802) 846-4490 | ccrpevt.org

356 Mountain View Drive, Suite 105
Colchester, VT 05446
James.eikenberry@usda.gov

Winooski NRCD Office

617 Comstock Road, Suite 1
Berlin, VT 05602
info@winooskinrcd.org

Vermont Fish & Wildlife Department

Ellie Mangelinckx, Wildlife Biologist, Habitat
Protection Biologist

5 Perry Street, Suite 40

Barre, VT 05641
Joelle.Mangelinckx@vermont.gov

Green Mountain Power Corporation

c/o Josh Castonguay

163 Acorn Lane

Colchester, VT 05446
josh.castonguay@greenmountainpower.com

Vermont Gas Systems

PO Box 467

Burlington, VT 05402
efficiency@vermontgas.com

Efficiency Vermont
128 Lakeside Ave., Suite 401
Burlington, VT 05401

pics@veic.org

Dated June 22, 2026.

/s/ Maya Balassa

Maya Balassa

Planner, CCRPC
permitting@ccrpcvt.org
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CCRPC Executive Committee Meeting Memo
July 1, 2026
Agenda Item 6: Personnel Policy Updates

Issue
We have made progress on five issues that require Personnel Policy updates as shown in track changes
in the pdf to be put into effect.

Background
The five issues and a short explanation are as follows:

1. Benefit administration clarification. As we have implemented new benefits over the last couple
of years, some details about administration of the benefits require revised policy language. These
changes are on pages 31-32 and related to retirement and the transportation demand
management benefits.

2. Building security. We have updated language on pages 43-45 documenting proposed change to
address security in policy to keep our office door locked when not hosting a public meeting since
we have no staff visibility to the front door and desire to reduce potential risk.

3. Re-organization implementation. We discussed this and made some decisions about
promotions at the June Meeting. The additional changes requested in the Personnel Policy are
adding language to include the Deputy Director as part of decision-making in several sections of
the policy and adding “or designee” after Executive Director in several other sections. One
notable section is the Accounts section beginning on page 109.

4. Information Technology (IT) Policy. We have been working to improve our cyber security over the
last several months with our IT consultant and staff. Staff is recommending complete
replacement of the existing IT Policy with new language starting on page 82. There is related new
policy language for Disaster Recovery starting on page 104.

5. Artificial Intelligence (Al) Policy. We have been working with a consultant over the last six
months to develop an initial Al Policy. This was reviewed and discussed with staff in three
separate workshops. The recommended policy language starts on page 93.

Staff Recommendation

Staff recommends approval of the revised Personnel Policy language with any edits identified during the
meeting. If any section needs more work, we ask that the rest of the policy be voted upon and that
particular section be tabled until the next meeting.

Contact
If you have any questions in advance of the meeting, please contact Charlie Baker, cbaker@ccrpcvt.org,
802-735-3500 or Forest Cohen, fcohen@ccrpcvt.org, 802-846-4490x119



mailto:cbaker@ccrpcvt.org
mailto:fcohen@ccrpcvt.org
https://www.ccrpcvt.org/wp-content/uploads/2026/06/Item-6a_Personnel-Policy-Updates_20260625.pdf

Item 8 | Semi-annual Legislative Policy List Update — July 15, 2026

Topic CCRPC Staff Recommendation
Committee
RPC Briefings Executive Staff will participate in briefing testimony and
1. Committee | communications to increase awareness of RPCs’
work with multiple committees.
Act 250/Regional Plan PAC Staff will actively participate in any proposed
2. Updates updates to the Act 250/Regional Plan laws (Act
181 of 2024 and Act 152 of 2026).
30x30/50x50 Staff will monitor any bills proposed to implement
3. Implementation the conservation law - Act 59 (30x30 and 50x50)
Infrastructure/Housing PAC Staff will monitor any infrastructure/housing
4 Funding or Financing funding/financing related bills. Changes may be
' needed to line up with Act 250 exemption areas
(Tier 1B).
Transportation Bill TAC Staff will monitor this year’s Transportation Bill
5. with a focus on addressing revenue and municipal
funding.
Transit Financing TAC Staff will stay engaged with this topic and support
6 implementation efforts in order to decrease
' pressure on property taxes and farebox for local
match.
Climate Change Executive Staff will monitor any bills proposed to implement
2 Committee | the Climate Action Plan, Vermont Renewable
' Energy Standard, and potential Clean Heat
Standard.
8 Resiliency and Emergency REMC Staff will monitor any bill that improves regional
' Management and municipal ability to become more resilient.
Improved Regional and Executive Support the study committee regarding potential
9 Municipal Governance Committee | statutory changes thatamend RPC or municipal
) powers to make it easier for towns to work
together.
Planning and Municipal Executive Monitor and support any efforts to maintain or
Technical Assistance Committee increase funding for RPCs and municipalities to
10. Funding carry out recommendations of our ECOS Plan and
new statutory requirements.
School District Executive Monitor for potential impacts on municipal and
11. | Consolidation Committee RPC services.

Page 1of 1
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c ’ COUNTY AGENDA | CCRPC Board of Directors Meeting
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MEETING DATE: Wednesday, July 15, 2026, 6:00pm
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/81497045812 or
Callin with one-tap mobile: +13092053325,,81497045812# US | Meeting ID: 814 9704 5812
Attend in person: CCRPC office, 110 West Canal St., Ste. 202, Winooski VT 05404

-_—

Public Comment Period on Items NOT on the Agenda

Draft Minutes of June 17, 2026 Annual Board Meeting *

Language Access Plan *

Demographic Forecasts *

© ® N o o ~ 0N

Staff Introductions

Draft Committee Appointments *

Semi-Annual Legislative Policy List Review *

Start Recording; Start Transcript; Call to Order; Changes to the Agenda (Action: 1 min

(Discussion: 2 minutes

Agency of Transportation Presentation, Chief Engineer Jeremy Reed (Discussion: 30 minutes

(Action: 2 minutes

(Discussion/Action: 20 minutes

(Discussion: 10 minutes

)
)
)
)
(Action: 5 minutes)
)
)
(Discussion: 10 minutes)

)

(Discussion: 8 minutes

a. Marshall Distel, Senior Transportation Planner & Project Manager

b. Sarah Muskin, Senior Planner & Project Manager

10. BOARD TRAINING: Board Member Handbook & Code of Conduct

11. Chair/Executive Director Updates

a. 60" Anniversary Timeline

b. Re-organization progress

c. Other

12. Committee/Liaison Activities & Reports

(Discussion: 30 minutes)

(Discussion: 2 minutes)

(Information: 1 minute)

All of the latest meeting materials and minutes for CCRPC committees are posted at their webpages

below.

Executive / Finance Committee »

Board Development Committee »

Community Engagement Advisory
Committee »

Clean Water Advisory Committee »

CWAC MS-4 Sub-Committee »

UPWP Committee »

Long-Range Planning Committee »

Planning Advisory Committee »

Transportation Advisory Committee »

13. Adjournment

* Attachment(s)

(Action: 1 minute)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,

should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the

meeting for which services are requested.



https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/81497045812
https://www.ccrpcvt.org/about-us/news/ccrpc-timeline/
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Transportation Advisory Committee | Tuesday, August 4, 9:00am

e Clean Water Advisory Committee | Tuesday, August 4, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, August 4, ~12:30pm

e Executive Committee | Wednesday, August 5, 5:45pm | Hybrid

e Planning Advisory Committee | Wednesday, August 12, 2:30pm

e CCRPC Board Meeting | [No meeting in August]

e Community Engagement Advisory Committee | Wednesday, August 26, 5:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

August NO MEETING
September 16, 2026 FY27 Transportation Improvement Program — presentation + warn hearing
[IN PERSON] Committee Appointments

FY25 Year-end Financial Update?

October 21, 2026 FY27 Transportation Improvement Program — Public Hearing and Action
FY28 Dues

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY
e Mid-year UPWP & Budget Adjustment e Semi-annual Legislative Policy List
e Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments
e Semi-annual Legislative Policy List
FEBRUARY SEPTEMBER
e Performance Targets — Safety e WarnTIP Hearing
e Final Committee Appointments
MARCH/APRIL OCTOBER
e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e Board Development Comm. begin nominations e Annual Dues
MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections o No business meeting
e Regional Board Members Appointment (even FYs) e Legislative Breakfast
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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