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DATE:  Wednesday, June 3, 2026 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Bard Hill, Chair     Chris Shaw, Past Chair 5 
  Andy Montroll, at large >5000   Karen Peterson, Secretary/Treasurer 6 
                                 Jeff Carr, Finance Committee   Joe Segale, at large <5000 7 
  Jacki Murphy, Vice Chair    8 

  9 
OTHERS:  Matthew Arancio, VTrans    10 
            11 
STAFF:  Charlie Baker, Executive Director  Emma Vaughn, Communications Mgr.   12 
  Forest Cohen, Business Director  Bryan Davis, Senior Transp. Planner 13 

Taylor Newton, Planning Program Director Eleni Churchill, Transp. Program Dir 14 
Jason Charest, Sr. Transp. Planning Engineer      15 
   16 

1. Start Recording; Start Transcript; Call to Order; Attendance 17 
B. Hill called the meeting to order at 5:45 p.m., confirmed that the meeting was being recorded 18 
and transcribed, and noted that a quorum was present. 19 
 20 

2. Changes to the Agenda, Members’ Items, Group Expectations 21 
No changes to the agenda or members’ items were raised. Group expectations regarding 22 
respectful engagement were briefly reviewed. 23 
 24 

3. Public Comment (for items not on the agenda) 25 
No members of the public were present, and no public comments were received. 26 
 27 

4. Draft Minutes – May 6, 2026 28 
The committee reviewed the draft May 6, 2026 minutes. There were no comments. 29 
C. Shaw made a motion to approve the May minutes. A. Montroll seconded. J. Murphy 30 
abstained. The motion passed. 31 
 32 

5. FY26 3rd Quarter Journal Entries 33 
F. Cohen presented the FY26 3rd quarter journal entries and invited questions. 34 
 35 
J. Carr requested clarification regarding Journal Entry 66135 related to the GMT Transit-36 
Oriented Development (TOD) RAISE Grant. Staff explained that the entry reflects invoicing and 37 
expense reconciliation associated with the approximately $2 million federal RAISE grant 38 
awarded in 2022, with Green Mountain Transit (GMT) serving as the pass-through entity 39 
between CCRPC and the Federal Transit Administration. Staff noted that similar transactions 40 
have occurred throughout the life of the grant. 41 
 42 
J. Carr asked about entries associated with the FY2025 Revolving Loan Fund (RLF) Agreement. 43 
F. Cohen explained that the charges represented staff time allocated to CCRPC’s EPA-funded 44 
revolving loan fund program. 45 
 46 
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Discussion occurred regarding a journal entry labeled “Equity Policy Advisor.” J. Carr expressed 47 
concern that the terminology could draw unnecessary attention in the current federal funding 48 
environment and suggested considering alternative language where appropriate. A.N. Stoner 49 
explained that the title originated from contracts with the Cities of Winooski and Essex Junction 50 
and reflected the policy-related services requested by those municipalities. She agreed to 51 
discuss the concern with the municipalities and determine whether alternative terminology 52 
might be appropriate. 53 
 54 
J. Carr inquired about Journal Entry 66772 related to the Lake Forest Condominiums project. 55 
Staff explained that the work is part of a non-regulatory water quality and stormwater mitigation 56 
effort reviewed by the Vermont Department of Environmental Conservation through CCRPC’s 57 
clean water service provider program. Staff noted that the project is expected to be substantial 58 
in scope. J. Carr made a motion to approve the FY26 3rd Quarter Journal Entries. K. 59 
Peterson seconded. The motion passed unanimously. 60 
 61 

6. FY27 Meeting Calendar 62 
E. Vaughn shared that there were not many conflicting events, holidays, etc. in FY27 and that 63 
the only potentially conflicting date was the March 17 Board meeting that falls on St. Patrick’s 64 
Day. Members agreed to hold the March meeting on the 17th. A. Montroll made a motion to 65 
recommend the FY27 Meeting Calendar to the Board for their review and approval. J. 66 
Murphy seconded. The motion passed unanimously. 67 
 68 

7. Agriculture Representative Recommendation 69 
C. Baker explained that this appointment is being made outside the normal board appointment 70 
cycle. While regional board member appointments are typically made every two years, the 71 
Agriculture Representative position became available after the current representative, Tom 72 
Eaton, indicated he was willing to step aside due to limited attendance in recent years. C. 73 
Baker noted that Tom Eaton had served for approximately 6-7 years and supported identifying a 74 
replacement who could actively participate in meetings. 75 

C. Baker reported that Bob Clark became involved with CCRPC through the regional plan 76 
update process and planning work in Shelburne. Committee members reviewed Bob Clark’s 77 
cover letter and resume included in the meeting packet. Members commented favorably on his 78 
qualifications and expressed confidence that he would be an active representative on 79 
agricultural issues. C. Baker also noted that CCRPC bylaws call for these appointments to be 80 
made in June and that staff are working to return the process to that schedule. J. Murphy made 81 
a motion to recommend that the Board appoint Bob Clark to fill the Agriculture 82 
Representative seat. J. Segale seconded. The motion passed unanimously. 83 

8. CCRPC Draft Language Access Plan 84 
A.N. Stoner presented revisions to the Draft Language Access Plan, noting that committee and 85 
board feedback from previous reviews had been incorporated. Updates included streamlining 86 
repetitive language throughout the document, adding a staff tracking form to support ongoing 87 
monitoring of language access service usage, and expanding implementation guidance for 88 
working with interpreters, including sharing acronyms and technical terminology in advance 89 
when possible. 90 
 91 
Additional revisions included guidance permitting the use of tools such as Google Translate for 92 
brief informal communications while maintaining the requirement to use professional 93 
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interpretation services for substantive communications. The plan also clarifies that appendices 94 
are intended for internal staff use and may be updated administratively without board approval. 95 
Other updates included terminology corrections, formatting and consistency edits, and 96 
acknowledgment that emerging AI-powered language tools may be evaluated and incorporated 97 
in the future as appropriate. 98 
 99 
A.N. Stoner explained that the revised plan is intended for consideration by the Board at its July 100 
meeting, rather than June, due to scheduling considerations. No additional questions or 101 
concerns were raised by committee members. A. Montroll made a motion to recommend the 102 
Draft Language Access Plan to the Board for approval at its July 15 meeting.  J. Murphy 103 
seconded. The motion passed unanimously. 104 
 105 

9. Act 250 + Section 248 Applications 106 
a. GMP, Winooski & Burlington (case 26-1043-AN) 107 

T. Newton presented a revised 45-day notice request from Green Mountain Power 108 
(GMP) for a transmission line relocation project in Burlington and Winooski. T. 109 
Newton explained that the committee had previously reviewed the project, but GMP 110 
was required to resubmit the notice because portions of the project had changed. 111 
 112 
The project is being coordinated with the upcoming Burlington-Winooski Bridge 113 
reconstruction and would relocate an existing transmission line underground along 114 
West Canal Street to connect with an existing junction box near the circulator. The 115 
revised proposal also includes replacement of distribution lines serving the 116 
Champlain Mill/Woolen Mill area and nearby properties along West Canal Street. T. 117 
Newton noted that while agricultural and hydric soils are identified as potential 118 
constraints under CCRPC policy, the project is located within a developed urban 119 
area. Staff determined that the proposal is consistent with the Regional Plan and 120 
identified no concerns. In response to a question from C. Shaw, T. Newton 121 
confirmed that no concerns had been raised by abutters. C. Shaw made a motion 122 
to approve the Section 248 review letter as drafted. A. Montroll seconded. The 123 
motion passed unanimously. 124 

 125 

10. Role of CCRPC vis-à-vis our member municipalities 126 
The committee discussed CCRPC’s role in relation to our municipalities following recent public 127 
comments at the ECOS Plan public hearing suggesting that the organization should take a more 128 
active role in directing local housing policy. B. Hill initiated the discussion to clarify the 129 
distinction between CCRPC’s responsibilities to assist and support municipalities versus 130 
directing local policy decisions. 131 

C. Baker reviewed relevant CCRPC bylaws and statutory responsibilities, emphasizing that the 132 
organization’s role is to assist, advise, and coordinate with member municipalities, including 133 
reviewing municipal plans for consistency with regional and statutory requirements. Staff 134 
explained that municipal plan review focuses on compatibility with the Regional Plan and 135 
statutory criteria rather than directing local policy choices. T. Newton provided an example 136 
involving the Town of Jericho’s municipal plan update and noted that potential conflicts are 137 
typically addressed through collaboration and technical assistance during the planning 138 
process before plans reach the CCRPC Board for approval. 139 
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Committee members discussed the longstanding practice of working collaboratively with 140 
municipalities rather than acting as a regulatory or enforcement body. Members emphasized 141 
that local policy decisions remain the responsibility of elected municipal officials and that 142 
CCRPC’s role is to provide technical assistance, planning support, and regional coordination. 143 
The committee also discussed the distinction between municipal planning, which CCRPC 144 
reviews, and municipal regulations, which remain under local jurisdiction. 145 

The conversation expanded to communication between CCRPC representatives and their 146 
appointing municipalities. Members shared varying experiences communicating with 147 
selectboards and city councils and discussed whether CCRPC minutes should be routinely 148 
distributed to local legislative bodies. The consensus was that direct communication by 149 
municipal representatives remains the preferred approach and that communication strategies 150 
vary based on local circumstances. Members suggested that future board trainings include 151 
discussion of effective communication practices and expectations for representatives serving 152 
as liaisons between CCRPC and their municipalities. C. Baker noted we would plan to 153 
incorporate this into the July Board training which will largely focus on the Board Member 154 
Handbook. 155 

11. Chair/Executive Director Report 156 
a. Annual Meeting update | C. Baker reminded members that the annual meeting will take 157 

place on June 17 at Waterworks in Winooski. There are 66 registrants. 158 

b. Legislative Update | C. Baker provided a legislative update following adjournment of the 159 
Vermont Legislature. He highlighted passage of legislation updating Act 181, including 160 
changes related to Tier 3 designations and repeal of the Road Rule. He noted that a 161 
statewide Regional and County Governance Study has been authorized and will continue 162 
through the end of 2027. C. Baker reported a modest increase in direct RPC funding in the 163 
state budget and indicated that staff would invite Vermont Agency of Transportation 164 
representatives to a future meeting to discuss transportation financing and related funding 165 
issues. Members also discussed upcoming federal transportation reauthorization and 166 
potential long-term transportation funding considerations. 167 

c. Banking | C. Baker informed the committee that staff are evaluating a change in CCRPC’s 168 
banking relationship due to recurring service issues and the opportunity to improve interest 169 
earnings on agency funds. Staff have reviewed proposals from multiple institutions and are 170 
recommending a transition from Opportunities Credit Union/Green Mountain Credit Union 171 
to EastRise. A related banking signature resolution will be presented to the Board in June for 172 
consideration. 173 
 174 

12. Draft June 17, 2026 Board Agenda 175 
C. Baker reviewed the proposed agenda and schedule for the June 17 Annual Meeting. Staff 176 
reported that the event would include acknowledgment of CCRPC’s 60th anniversary, and 177 
recognition of Eleni Churchill upon her retirement. 178 
 179 
C. Baker also reviewed the anticipated Board agenda items, including election of officers and 180 
Executive Committee members, appointment of the Agriculture Representative, approval of 181 
the FY27 meeting calendar, and consideration of a banking resolution related to CCRPC’s 182 
proposed change in financial institutions. Staff noted that a TIP amendment was unlikely to be 183 
needed for the June meeting. Staff also highlighted plans to recognize long-serving board 184 
members, including individuals reaching 25 years of service. 185 
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13. New Business | There was none. 186 
 187 

14. Personnel Policy Updates 188 
C. Baker presented proposed personnel policy updates associated with a broader 189 
organizational restructuring prompted by Eleni Churchill’s upcoming retirement and recent 190 
staff workload assessments. C. Baker noted that staff survey results identified ongoing 191 
workload challenges among senior staff and that the proposed changes are intended to 192 
improve workload distribution, management capacity, and organizational resilience. 193 
 194 
The proposed reorganization includes creating a Deputy Director position, with T. Newton 195 
assuming additional management responsibilities, and establishing a Community 196 
Development Program Manager role to absorb portions of T. Newton’s current workload. 197 
Updated organizational charts were reviewed to illustrate the proposed reporting structure and 198 
division of responsibilities. C. Baker also described revisions to the salary table, including the 199 
addition of hourly-rate equivalents to support payroll administration, project billing, and 200 
employee leave tracking. Staff emphasized that the hourly rates do not change the exempt 201 
status of employees and are intended for administrative purposes. 202 
 203 
Members expressed support for using the leadership transition as an opportunity to evaluate 204 
organizational structure and discussed the proposed reporting relationships, management 205 
responsibilities, and salary table revisions. Members generally agreed that the proposed 206 
changes would strengthen organizational capacity and improve workload management. J. 207 
Segale made a motion to approve the proposed changes to the salary table. C. Shaw 208 
seconded. The motion passed unanimously. 209 
 210 

15. Executive Session 211 
 212 
A. Montroll made a motion to enter into executive session to discuss personnel matters. 213 
C. Shaw seconded. Members entered into executive session at 7:05pm. 214 
 215 
C. Shaw made a motion to exit executive session. K. Peterson seconded. Members exited 216 
executive session at 7:17pm. 217 
 218 
C. Shaw made a motion, seconded by J. Murphy, that the Executive Committee recognize 219 
employee achievement and authorizes the Executive Director to spend up to 100% of the 220 
FY27 salary budget as determined by the Executive Director for staff and as determined by 221 
the Executive Committee for the Executive Director.  All in favor.  222 
 223 

16. Adjournment 224 
A. Montroll made a motion to adjourn. J. Murphy seconded. The motion passed. The 225 

meeting adjourned at 7:19pm.  226 

The next meeting is Wednesday, July 1, 2026. 227 

These meeting minutes were produced with the assistance of AI. 228 
 229 
Respectfully submitted, 230 
Emma Vaughn 231 
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